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BEL GROUP LIMITED – COMPANY OVERVIEW  

 
BEL Group is a privately-owned large scale dairy farming business located in the Central 
Hawke’s Bay Region.  The BEL Group is made up of three companies - BEL Group Limited, Epic 
Agriculture Limited and Longrow Dairies Limited.  Shareholders of these companies include the 
Barry Family Trust, Andrea Barry and the Peter Barry Estate.   

 
 

  Today BEL Group owns nine dairy units milking 
around 9,600 cows over approximately 2,762ha of owned land and 1191ha of leased land.  In 
addition, BEL Group owns a dairy support business which provides young stock grazing, winter 
grazing for dry cows and cropping feed for the dairy farms   BEL Group also oversees the 
management of a 80ha dairy farm milking 400 cows owned by Dairy CHB.   

Overall, BEL Group has management responsibility for 10 dairy units milking 10,000 cows on 
3,953ha in the Tukituki Catchment Area.  BEL Group supplies all of its milk to Fonterra Co-
operative Group Limited. To run the individual farms, BEL Group employs a total of 10 onsite 
Dairy Farm Managers. Overall, BEL Group employs and contracts approximately 65 fulltime 
staff. The business also utilises seasonal workers when required, including university students 
during the summer period.  

Of our 65 employees we have 11 staff who are work visa holders meaning 84% of the 
workforce for BEL Group are New Zealand citizens or residents.   Of our work visa holders the 
average tenure with BEL Group is 4 years with some staff having service of 8 years. There has 
been a significant investment by BEL Group in their training.   Many have their families here 
and their children have only been educated in the New Zealand school system.   These families 
are contributing to BEL Group in terms of their skills and experience in our business, therefore 
are highly valued and are contributing economically to our local community.    

The proposed changes to the Essential Skills visa would mean that BEL Group for the 
2017/2018 dairy season BEL Group may potentially be without almost 16% of the necessary 
work force, a situation which is simply not sustainable. Trying to recruit for any of these roles is 
difficult due to the fact that a) most dairy farm workers have already confirmed their contracts 
for the June 2017 – June 2018 season and b) Hawkes Bay is not a predominant dairy region 
that results in our business struggling to fulfil roles as the skills required are not available for 
the work. 

At present the work visa holders for BEL are all Herd Managers.  This means that the more 
senior farm roles of Production Manager, Operations Manager, Managers’ Assistant, Stock 
Manager, and AG Works Manager are all undertaken by New Zealand citizens and residents.  
Also the less skilled roles of Assistant Herd Manager, and any general farm work positions are 
undertaken by New Zealanders, allowing less skilled New Zealanders the opportunity to train 
toward the more skilled roles and work their way up the ranks.   
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