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From: Ben De'Ath W
Sent: Sunday, 21 May 21 p.m.

To: ESConsultation

Subject: Essential Skills Submission

Attachments: Temporary-Work-Visa-Proposed-Changes_Dairy-Industry-Submission.pdf
Good Afternoon,

The attached submission was drafted by us, in related to how we envisage the proposed changes would
effect the dairy industry, if implemented.

All statements in the attached submission are our opinion of what drives the Immigration needs of the dairy
farming community, and what will occur if the proposed changes are implemented.

The diary industry has almost doubled the number of cows it milks in the past 20 years - more on that here-

BLOCKEDccrecruitment[.]co[.Jnz/our-cows-need-more-people/BLOCKED

The results of migration are overwhelmingly positive on rural NZ's aging and stagnant population.

The suggestion that farm workers are "low skilled" (largely driven by ANZSCO's antiquated classification
system) is a poor reflection on the policy maker's understanding of the primary sector.

We recognize that the proposal to prevent the majority of families joining dairy farm staff is likely to be
enacted, and we predict this will cause major disruption to the labor markets which rely on dairy workers
wives for temporary or seasonal work, such as aged health care and the freezing works.

The suggestion that dairy farming is be classified as a seasonal occupation is a further poor reflection on the
policy maker's research which went into these proposals.

We have handed these submission templates out to dairy farmers with the hope it might make them more
aware of the damage to rural NZ being proposed in this consultation period, thus if you are seeing a few of
these templates emailed in we are the drafting source.

In closing, we wish to point out that a "one size fits all" nation wide approach to Immigration policy is both
ignorant, and destined to fail.

We live in 2017, we have the technology and resources available to distinguish differentiation in the needs
region to region, and industry to industry, so while certain cities within NZ might have local staff available
to take up the work of varying city based labor market needs, in rural NZ the answer is simple - we cannot
double the size of the national milking herd, and not have chronic labor shortages.

Regardless of what is implemented as a result of this consultation, the needs for immigration into regional
NZ will remain steadfast, and we predict if these changes are bought in as they are proposed, the
government will see over-whelming negative feedback from the regions, and one way or another, policy
will have to be amended again in the near future to meet the needs of the primary industries and the service
sectors closely aligned with the towns and communities of regional NZ.



Benjamin De'Ath

Managing Director / LLB, BA /
Licensed Immigration Adviser 201401414
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This email message and its attachments (if any) are legally privileged and confidential to Cross Country Recruitment Lid, and is
intended only farthe recipient named in this message. If you have received this email in error, please notify the sender immediately
and do not use, disclose, copy, distribute or retain this message or any accompanying attachments without our authority. Thank
you.
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Bringing quality workers to your gate, You do the farming we find you the staff

Level 3, 71 London St, Hamilton | NZ Ph: 0508 227782 |E: sales@ccrecruitment.co.nz

Proposed Temporary Work Visa Changes: Dairy Industry Submission

26" April 2017

Employer / Trading Name:
Farm Address
Email address and or Phone Number:

Dear Employer: Please tick the box next to statements you agree with, and leave blank the boxes next to statements
which you do not agree with or are indifferent to.

Please write any additional comments in the spaces provided, or attach additional sheets including evidence as they
relate to your staffing shortages, and positive or negative experiences having work visa holders in your business, and
dealing with Immigration NZ in this process.

Please submit a scanned copy of this document by email to: ESConsultation@mbie.govt.nz, please feel free to copy
in immigration@ccrecruitment.co:nz

Please send Before 5pm May 21% 2017

At our own initiative, this template submission has been drafted by a small private sector company who represents
the dairy sector in their recruitment and Immigration needs with a view to helping the industry have its voice heard
amidst proposed changes which we personally feel the public are mis-informed about.

If you disagree with, or take offence to, any statements made in this template, no offence is meant.

Ministry of Business Innovation and Employment (MBIE) Statement:

Problem definition:

The objective of migrant labor is to fill shortages where there is genuine need, while ensuring that New Zealanders
are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long
term labor market strategy continues to function well, by:

* increasing the attractiveness to employers of New Zealanders, including beneficiaries and school leavers

* incentivizing employers to invest more in training and/or offering better wages and/or terms and conditions, and



* increasing incentives to shift to potentially more productive business models, and avoid the embedding of.businéss
models reliant on lower-skilled temporary workers.

In response to the above MBIE statement, we have drafted the following possible responses:

Submission Statement 1:

/Regionai NZ * has a population, and migration problem, however not the problem which the current policy
! \/ consultation asserts.

The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and
the population in the areas these cows are being milked, have either remained stagnant or decreased.

* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellington and Christchurch)
Dairy Cow Population data sourced from LIC and Dairy N2, along with Human population date from Statistics NZ, numbers in more detail here -
http://ccrecruitment.co.nz/our-cows-need-more-people/

Submission Statement 2:

In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with
: the locations in which we farm —in regional NZ, it is both naive and misguided for policy makers to think that
migrant labor, in quite significant numbers, will not continue to be needed in order to staff our dairy farms.

Submission Statement 3:

‘ 7 Despite the numbers of work visa holders already working in the NZ Dairy Sector, | believe the industry to
: I have significant labor shortage issues.

Submission Statement 4:

- If I had a vacancy on my farm tomorrow, | would be very nervous about my ability to fill it with NZ citizen or
" resident applicants.

Submission Statement 5:

! ‘ 7 If young eager school leavers were available in the location of my dairy farm | would be eager to hire them.

Submission Statement 6:

! ' The notion of “incentivizing” beneficiaries to go from unemployment to get out of bed at 4am and living

|V | some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm,
creating competing legislation between Immigration laws and the current Health and Safety at work Act
2015.



Submission Statement 7:

” | would like to grow my farm and business, in line with the Ministry of Primary Industries goal of doubling
- primary industry exports by 2025 - https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-
protecting-new-zealand/the-export-goal/ However staffing issues place limitations on my ability to grow.

Submission Statement 8:

| find it confusing and contradictory that one government department wants us to double our exports, and
another government department is proposing labor restrictions / compulsion to leave NZ for staff once |
have them trained.

<

Submission Statement 9:

he current ANZSCO system of classifying the roles and skills of dairy farm staff under

:

e ANZSCO 841512 —skill level 5, no experience necessary, or
e ANZSCO 121313 —skill level 1, managing the farm, paying the taxes and having no one “above” the work
visa holder on the farm on a day to day basis.

Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.

Submission Statement 10:

” In light of statement 9, it would be logical to redefine the roles and skillsets of staff who work on dairy farms
A in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our
staff do, and what we need them to do.

<

Submission Statement 11:

\/n light of statement 10, if there is an unwillingness to redefine ANZSCO, and the next Immediate skills
V| shortage skills (ISSL) review, | request my current submission is put forward as advocacy that mid level dairy
farming positions are placed back on the Immediate skills shortage list.

Submission Statement 12:

|

\ﬁubmit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ
- attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of
$60,000 per annum.



Submission Statement 13:

\/The below MBIE cited proposal to classify any worker on ANZSCO skill level 4 or 5 (unskilled), regardless of
their salary is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work
visa applications being compelled to be classified under ANZSCO 841512, skill level 5.

-

Proposed Essential Skills skill levels and associated visa conditions

Remuneration Children &
kill level ANZSCO Visa len
o thresholds gth partners
$35.24+ ¢
i -ski Up to 5 years Yes
Higher-skilled aer hoar And | 1/2/3/4/5 P y
23.49-535.24
Mid-skilled ; > And 1/2/3 Up to 3 years Yes
per hour
7
15.75 -$23.49
> > and’| 1253
Lower-skilled pes hows Upto 1lyear MNo
$15.75 - $35.24
And 485
per hour

At this point, we will move onto answering the questions the government specifically asks of their proposed
changes:

Consultation questions: Proposal 1
* What impacts or implications do you foresee from defining lower-, mid- and higher-

skilled Essential Skills migrants in this way? And why?
# . Where possible provide information about the impact on specific occupations or
sectors.

The implications of defining “lower” skilled migrants in this way would be devastating to my business and my
community who are reliant on work visa holders. To address this there needs to be a system change which
no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO
classification is, once they reach a certain earning threshold.

If you have ticked this box, please circle one of the appropriate remuneration bands from which you feel it appropriate to deem a
dairy worker skilled, this included the value of the accommodation your staff are provided which is taxed at market rates.

$55,000 + per annum $60,000 + per annum $65,000 + per annum $70,000 + per annum



The proposed changes show a lack of understanding of the dairy sector’s realities, compounding the

ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds.

/The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better
\/ rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some

flexibility around hours within a remuneration band should be provide.

It is 2017, everyone has a smart phone. | find it hard to believe people in mid to senior level roles in the
corporate world, on $60,000 or more per annum, are only working 40 hours a week given the nature of

smart phones and how work follows any busy professional home. 1 find it inequitable that because the dairy
sector now keep timesheets and are transparent about a working week constituting more than 40 hours that
we are penalized for this.



CCR’ Suggestion:

We suggest a 4 tier system over the proposed 3 tier system, which allows the employee who is new
— to NZ 3 years to establish themselves, and move to the semi skilled tier, or be required to leave NZ.

Tick if you agree with the below suggestion:

Proposal to align with the realities of any mid to senior role in any profession

Suggested Hourly rate of Pay Annual rate of pay .
‘ — top ups when the 2 Children
thresholds that align i 100 hour fortnight, >
ith thadot working week or d or 2600 h Comments Visa length &
Wi e dai ana or our
_W fortnight exceeds > Partners
sector’s reality 100 hours working year
Remuneration No
Allowi NZ
threshold below R
employee 3 years to learn 1 year renewable,
which an Essential Mi $18.79 Min wage -548,859 the role, system and max 3 years,
ski”s Visa holder o Wage ) per annum culture, while at‘tainfng NZ before stand
il Bt based experience and down period
wouid be.lower= perhaps qualifications
skilled
Remuneration Recognition the employee Yes
threshold above h?s moved into t_he semi
skilled remuneration band 1to 3 years,
WhiCh an Essential 518-80 tO $23-49 548,880 to 561,074 and subiec‘t to labor salary and
Skills visa holder per hour per annum matket testingls regional
Idb % performing a role for dependent
wou ESerE which local staff cannot be
skilled attained.
Remuneration $23.50 to $35.24 | $61,100 to $91,624 At which time it is 3105 years, Yes
h hold #h h suggested a small number salary and
threshold above perhaur perannum of additional SMC points regional
which an Essential are granted, on the basis dependent, with
Skills visa holder of a higher skilled SMC eligibility
" employee
would be higher-
skilled
Remuneration $35.25 per hour | $91,650 or higher AWHicH Hme R is 0.5 yeas, Yes
h holdas hish suggested additional SMC salary and
threshold above or higher points are granted, on the regional
which an Essential basis of an Elite skill being dependent, with
Skills visa holder self evident when that SMC Residence
. level of remuneration is qualification
would be Elite - earned being highly likely
skilled




Consultation questions: Proposal 2a
¢ What impacts or implications do you foresee from the proposed maximum duration
of three years for lower-skilled Essential Skills visa holders? And why?
¢ Where possible provide information about the impact on specific occupations or
sectors.

\/ [Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced
.' shortages is absurd. The impact for my business and the dairy sector as a whole would be catastrophic.

A maximum age of 55 (as is the case for residence via SMC) for a temporary working visa would provide a
limitation, as the current proposal of the government would appear to desire.

5 7 Given that NZ’s pasture based farming system is unique to any other in the world, once we have trained
work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry
for at least a further 5 years, providing the local shortages continue.

Consultation questions: Proposal 2b
e What impacts or implications do you foresee from the proposal to introduce a

stand down period for lower-skilled Essential Skills migrants? And why?
e Where possible provide information about the impact on specific occupations or
sectors.

\/ here should be no stand down of trained and experienced staff in the dairy sector, for the reasons already
outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries
point of view.




Consultation question: Proposal 3
e What impacts or implications do you foresee from the proposal to remove the
ability for lower-skilled Essential Skills visa holders to bring their partners to New

Zealand for the length of their Essential Skills visa? And why?

Consultation question: Proposal 4
e What impacts or implications do you foresee from the proposal to. remove the

ability for lower-skilled Essential Skills visa holders to bring their children to New
Zealand for the length of their Essential Skills visa? And why?

' Having partners and children living with dairy farm staff makes the staff happier and more productive. The

' V| current “open” work visa status of the partner performs a valuable role in part time dairy farm work, aged
health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work
visa holders provide substance and value to rural NZ. The nature of ‘housing hierarchy’ on many dairy
farms, dictates that it is only the more senior staff that have the chance to have their families join them,

because many junior staff are living in shared accommodation.

7 Life is good on a dairy farm, and the value of a remuneration package which includes a house allows work
‘7 visa holders to have their families join them on farm, this illustrates the dairy sector should not be viewed as
under paying our staff. City based work visa holders paying hundreds of dollars per week to share a
bedroom will struggle to have their families join them, however the dairy industry should be commended for
providing such good lives to their work visa employees that they can afford to bring their families here.

k

The children of temporary work visa holders on dairy farms are going to rural schools, where populations are
stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural
NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in NZ
as a dependent on their partners visa until the end of high school.

. Any student studying at primary or high school in rural NZ, while their parents are providing valuable
contribution to the local economy should not be charged international student fees.

|



Proposal 5: Make it explicit how the ‘period of employment’ condition applies to
seasonal work

Cabinet has agreed, in principle, that Immigration Instructions would be explicit that for
Essential Skills workers in seasonal occupations, the offer of employment (and as a result the
duration of the visa) must not be longef than the length of the season. Workers would need to
leave New Zealand in the off-season but could return the following year provided that they
continue to meet the labour market test.

The list of seasonal occupations being considered include:

* Rural contractors

e Dairy farm workers

* Meat workers

* Adventure tourism workers

* Shearers and shed hands

* Skiseason workers

e Winery and viticulture workers
e Horticulture workers

* Forestry workers

» Seafood workers.

~ _That must be a misprint that someone within the team who drafted this policy
— review suggested that dairy farming is seasonal !?

Just in case it needs clarifying, while cows tl) “dry off” for a short period each year, the work on the farm maintaining
the cows, grass & the farm itself is a year around job, a section of the work visa holder community do take their
annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.

Consultation questions: Proposal 5
e _What impacts or implications do you foresee from the proposal to reinforce that

Essential Skills visas for seasonal work are only granted for the length of the season
and that the offer of employment must match the length of the season? And why?
* Are there any seasonal occupations that should be added or removed from this list?
Why?
* If you employ seasonal staff, or represent a sector with seasonal staff:
o What are the occupations of the seasonal staff that you are commenting
on?
o For each of the occupations that you have identified, what is the typical
period that you require seasonal staff to cover {(e.g the peak of the season)?
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7 Dairy Farming should be removed from the “seasonal occupations list”.

"/ Therolesona dairy farm are all year round, the “peak” of the season occures during calving, when the
number of animals on farm doubles with each cow giving birth, this occurs between July and October on
most farms, with the South Island commencing later than the north island, however increasing numbers of
farms are also doing “split” calving which sees increased work loads at different parts of the year.

’ 7| I accept that | might be able to take a chance hiring school leaveror beneficiary at a busy time of year, such
' as calving, if a suitable applicant were available, if the rest of my team were established and stable.

7 I would only be able to justify such a risk of hiring a local school leave of beneficiary if their success or failure

___‘ would not dictate the success or failure of my business, and | know based on the current dairy farm staffing
shortages, such local applicants are in short supply, and | know based on personal experience, such
applicants may not work out.

Closing Statements

[/ The proposed changes are disturbing, and if implemented would damage my business, the dairy sector and
my community, the proposal shows a lack of understanding of the issues facing regional NZ, and suggest that
population / Immigration problems which are present in cities, particularly Auckland, might be allowed to
dictate policy around the rest of New Zealand!

| am a dairy farmer, a group which has historically voted for the national party. | am disappointed that it is a
national party government, led by a prime minister who himself is a dairy farmer, that is proposing these
changes, and if these changes are implemented | would strongly consider casting my vote elsewhere in the
upcoming election.

<

Signed:

Employers: Please attach any additional information, on additional sheets, if necessary.
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Level 3, 71 London St, Hamilton | NZ Ph: 0508 227782 |E: sales@ccrecruitment.co.nz

Proposed Temporary Work Visa Changes: Dairy Industry Submission

4% May 2017

crployer Tacing o

Farm Address

Email address and or Phone Number:

Dear Employer: Please tick the box next to statements.you agree with, and leave blank the boxes next to statements
which you do not agree with or are indifferent to.

Please write any additional comments in.the spaces provided, or attach additional sheets including evidence as they
relate to your staffing shortages, and positive or negative experiences having work visa holders in your business, and
dealing with Immigration NZ in this process.

Please submit a scanned copy of this document by email to: ESConsultation@mbie.govt.nz, please feel free to copy
in immigration@ccrecruittnent.co.nz

Please send Before 5pm May 21% 2017

At our own initiative, this template submission has been drafted by a small private sector company who represents
the dairy sectorin their recruitment and Immigration needs with a view to helping the industry have its voice heard
amidst proposed changes which we personally feel are mis-informed.

If you disagree with, or take offence to, any statements made in this template, no offence is meant.

Ministry of Business Innovation and Employment (MBIE) Statement:

Problem definition:

The objective of migrant labour is to fill shortages where there is genuine need, while ensuring that New Zealanders
are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long
term labour market strategy continues to function well, by:

* increasing the attractiveness to employers of New Zealanders, including beneficiaries and school leavers



OSS COUNTRY
I\(/:I UITMENT

CR
RECR
& IMMIGRATION

* incentivizing employers to invest more in training and/or offering better wages and/or terms and conditions, and

e increasing incentives to shift to potentially more productive business models, and avoid the embedding of business
models reliant on lower-skilled temporary workers.

Submission Statement 1:

Regional NZ * has a population, and migration problem, however not the problem which the current policy
\/ consultation asserts.

The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and
the population in the areas these cows are being milked, have either remained stagnant or decreased.

* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellington and Christchurch)
Dairy Cow Population data sourced from LIC and Dairy NZ, along with Human population date from Statistics NZ, numbers in more detail here -
http://¢crecruitment.co.nz/our-cows-nesd-mere-people/

Submission Statement 2: -

|

\/ In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with
| |

the locations in which we farm — in'regional NZ, it is both naive and misguided for policy makers to think that
migrant labor, in quite significant numbers will not be needed in order to staff our dairy farms.

Submission Statement 3:

Despite the numbers of work visa holders already working in the NZ Dairy Sector, | believe the industry to
have significant labor shortage issues.

<]

Submission Statement 4:

; J If I had a vacancy on my farm tomorrow, | would be very nervous about my ability to fill it with NZ citizen or
| | resident applicants.

Submission Statement 5:

| , \/- If young eager school leavers were available in the location of my dairy farm | would be eager to hire them.
* \ |

Submission Statement 6:

The notion of “incentivizing” beneficiaries to go from unemployment to get out of bed at 4am and living
. some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm,



creating competing legislation between Immigration laws and the current Health and Safety at work Act
2015.

Submission Statement 7:

I would like to grow my farm and business, in line with the Ministry of Primary industries goal of doubling
|- primary industry exports by 2025 - https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-
protecting-new-zealand/the-export-goal/ However staffing issues place limitations on my ability to grow.

Submission Statement 8:

1 \/ ‘ | find it confusing and contradictory that one government department wants us to double our exports, and
| another government department is proposing labor restrictions/ compulsion to leave NZ for staff once |
have them trained.

Submission Statement 9:

‘/ The current ANZSCO system of classifying the roles and skills of dairy farm staff under

i
e ANZSCO 841512 —skill level 5, no expe lenCe necessary, or

e  ANZSCO 121313 —skill level 1, managing the farm, paying the taxes and having no one “above” the work
visa holder on the farm on the day to day basis

Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.
Submission Statement 10:

\/ In light of statement 9; it would be logical to redefine the roles and skillsets of staff who work on dairy farms
in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our
staff do, and what we need them to do.

Submission Statement 11:

\/ . In'light'of statement 10, if there is an unwillingness to redefine ANZSCO, and the next Immediate skills
shortage skills (ISSL) review, | request my current submission is put forward as advocacy that mid level dairy
farming positions are placed back on the Immediate skills shortage list.

Submission Statement 12:

‘ I submit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ
| attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of
$49,000 per annum.



Proposed Essential Skills skill levels and associated visa conditions

Remuneration Children &
skill level ANZSC Visa length
— thresholds Y partners
$35.24+ i
H _<ki Up to 5 years Yes
Higher-skilled oer hour And | 1/2/3/4/5 g Y

523.49-535.24

Mid-skilled And 1/2/3 Upto3 years Yes
per hour
7
515.75 -523.49
And 1/2/3
. per hour
Lower-skilled : Up to 1 year No
$15.75-535.24
And 485
per hour

Submission Statement 13:

The above cited proposal to classify any worker on ANZSCO skill level 4 or 5, regardless of their salary as
unskilled is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work
visa applications being compelled to be classified under ANZSCO 841512, skill level 5.

At this point, we will move onto answering the questions the government specifically asks of their proposed
changes:

Consultation questions: Proposal 1

e What impacts or implications do you foresee from defining lower-, mid- and higher-
skilled Essential Skills migrants in this way? And why?

e / Where possible provide information about the impact on specific occupations or
sectors.

\/ The implications of defining “lower” skilled migrants in this way would be devastating to my business and my

community who are reliant on work visz holders. To address this there needs to be a system change which
no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO
classification is, once they reach a2 certain earning threshald.

If you have ticked this box, please circle one of the zppropriate remunaration bands from which you feel it appropriate to deem a

dairy worker skilled, this included the value of the accommodation your staff are provided which is taxed at market rates.



$55,000 + per annum $60,000 + per annum $65,000 + per annum $70,000 + per annum

The proposed changes show a lack of understanding of the dairy sector’s reality, compounding the
ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds.

The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better

- rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some

flexibility around hours within a remuneration band should be provide.

It is 2017, everyone has a smart phone. | find it hard to believe people in mid to senior level roles in the
corporate world are only working 40 hours a week given the nature of smart phones and how work follows

any busy professional home. | find it inequitable that because the dairy sector now keep timesheets and are

transparent about a working week constituting more than 40 hours that we are penalized for this.

N

Recryitmas



CCR’ Suggestion:

.\/ We suggest a 4 tier system over the proposed 3 tier system, which allows the employee who is new
~— to NZ 3 years to establish themselves, and move to the semi skilled tier, or be required to leave NZ.

Tick if you agree with the below suggestion:

Proposal to align with the realities of any mid to senior role in any profession

Suggested Hourlyrate of Pay | apnual rate of pay Child
. —top ups when the - ildren
thresholds that align L k'p . 100 hour fortnight, c - Visa length 2
. . working week or omments isa len
with the dairy . and or 2600 hour
) fortnight exceeds ; Partners
sector’s reality 100 hours working year
Remuneration No
Allowi N
threshold below o
) ) . employee 3 years to learn 1 year renewable,
which an Essential Minsiiae _Slg 79 Min wadage “548,859 the role, system and max 3 years,
Skills visa holder g - perannum culture, while attaining NZ before stand
basaed experience and down pericd
would be lower- Serhaps caaiications
skilled
Remuneration Recognition the employee Yes
h d into the semi
threshold above S,
skilled remuneration band 1to 3 years,
which an Essential $18.80't0 S23.49 | $48,88010 561,074 |  and subject to labor salary and
Skills visa holder per hour per annum market testing is regional
Id b . performing a role for dependent
wou € semi- which local staff cannot be
skilled attained.
Remuneration $23.50t0 $35.24 | $61,100t0 $81,624 | At which time itis 2to 5 years, Yes
suggested a small number salary and
thFEShOld abOVE pey hOUF Perannum of additional SMC points regional
which an Essential are granted, on the basis dependent, with
Ski“S visa holder of a higher skilled SMC eligibility
id be high employee
wou e nigner-
skilled
Remuneration $35.25 perhour | $91,650 or higher At which time it is 3to5years, Yes
) suggested additional SMC salary and
thr-EShOId above‘ oF hlghET points are granted, on the regional
which an Essential basis of an Elite skill being | dependent, with
SANEiiEs Raldos self evident when that SMC Residence
. level of remuneration is qualification
would be Elite - earned being highly likely
skilled




Consultation questions: Proposal 2a
* What impacts or implications do you foresee from the proposed maximum duration
of three years for lower-skilled Essential Skills visa holders? And why?
* Where possible provide information about the impact on specific occupations or
sectors.

Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced
\/ . shortages is absurd. The impact for my business and the dairy sector as a whole would be catastrophic.

\/ | A maximum age of 55 (as is the case for residence) for a temporary working visa would provide a limitation,
as the current proposal of the government would appear to desire.

N

\/ ' Given that NZ’s pasture based farming system is unique to any other in the world, once we have trained
work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry
for at least a further 5 years, providing the local shortages continue.

Consultation questions: Proposal 2b
* What impacts orimplications do you foresee from the proposal to introduce a
stand down period for lower-skilled Essential Skills migrants? And why?
*  Where p@ssfble provide information about the impact on specific occupations or
sectors.

| There should be no stand down of trained and experienced staff in the dairy sector, for the reasons already
:' outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries
point of view.



Consultation question: Proposal 3
* What impacts or implications do you foresee from the proposal to remove the
ability for lower-skilled Essential Skills visa holders to bring their partners to New
Zealand for the length of their Essential Skills visa? And why?

Consultation question: Proposal 4
® What impacts or implications do you foresee from the proposalto remove the
ability for lower-skilled Essential Skills visa holders to bring their children to New
Zealand for the length of their Essential Skills visa? And why?

/] Having partners and children living with dairy farm staff makes the staff happier and more productive. The

ﬂ current “open” work visa status of the paftner performs a valuable role in part time dairy farm work, aged
health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work
visa holders provide substance and value to rural NZ.

7 The children of temporary work visa holders on dairy farms are going to rural schools, where populations are
\_ stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural
NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in NZ
as a dependent on their partners visa until the end of high school.

\/: Any student studying at primary or high school in rural NZ, while their parents are providing valuable
y \ contribution to the local economy should not be charged international student fees.

Proposal 5: Make it explicit how the ‘period of employment’ condition applies to
seasonal work

Cabinet has agreed, in principle, that Immigration Instructions would be explicit that for
Essential Skills workers in seasonal occupations, the offer of employment (and as a result the
duration of the visa) must not be longer than the length of the season. Workers would need to
leave New Zealand in the off-season but could return the following year provided that they
continue to meet the labour market test.



The list of seasonal occupations being considered include:

¢ Rural contractors

= Dairy farm workers

e Meat workers

« Adventure tourism workers

e Shearers and shed hands

e Skiseason workers

s Winery and viticulture workers
e Horticulture workers

= Forestry workers

e Seafood workers.

/ That must be a misprint that someone within m;m&& raf

farming is seasonal!!
<>
Just in case it needs clarifying, while cows to “dry.off” for a short period each year, the work on the farm maintaining

the cows and the farm itself is all year around, and for a section of the work visa holder community who take their
annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.

ications do you foresee from the proposal to reinforce that
Essential Siggllsw’fsas for seasonal work are only granted for the length of the season
and that the offer of employment must match the length of the season? And why?
* Are'there any seasonal occupations that should be added or removed from this list?
Why?
+1If you employ seasonal staff, or represent a sector with seasonal staff:
o What are the occupations of the seasonal staff that you are commenting
on?
\ o For each of the occupations that you have identified, what is the typical
period that you require seasonal staff to cover (e.g the peak of the season)?

\/ * Dairy Farming should be removed from the “seasonal occupations list”,



<

The roles on a dairy farm are all year round, the “peak” of the season is during calving, when the number of

- animals on farm doubles with each cows giving birth, this occurs between July and October on most farms,

with the South Island commencing later than the north island, however increasing numbers of farms are also
doing “split” calving which sees increased work loads at different parts of the year also.

I accept that | might be able to take a chance hiring school leaver or beneficiary at a busy time of year, such
as calving, if a suitable applicant were available, if the rest of my team were established and stable.

| would only be able to justify such a risk of hiring someone if their success or failure would not dictate the
success or failure of my business, and | know based on the current dairy farm staffing shortages, such local
applicants are in short supply, and | know based on personal experience, such applicants may not work out.

Closing Statements

' The proposing changes are disturbing, and'if implemented would damage my business, the dairy sector and

my community, the proposal shows a lack-of understanding of the issues facing regional NZ, and suggest that
population / Immigration problems which are present in cities, particularly Auckland, might be allowed to
dictate policy around the rest of New Zealand.

| am a dairy farmer, a group which has historically voted for the national party. | am disappointed that itisa
national party government, led by a prime minister who himself is a dairy farmer, that is proposing these
changes, and if these changes are implemented | would strongly consider casting my vote elsewhere in the
upcoming election.

Employers: Please attach any additional information, on additional sheets, if necessary.
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Bringing quality workers to your gate, You do the farming we find you the staff

Level 3, 71 London St, Hamilton | NZ Ph: 0508 227782 |E: sales@ccrecruitment.co.nz

Proposed Temporary Work Visa Changes: Dairy Industry Submission

26" April 2017

Employer / Trading Name: &*)g Jhnest 7(/2_/’/0/&//7 & Lt

Farm Address:
Email address and or Phone Number:

Dear Employer: Please tick the box next to statements you agree with, and leave blank the boxes next to statements
which you do not agree with or are indifferent to.

Please write any additional comments in the spaces provided, or attach additional sheets including evidence as they
relate to your staffing shortages, and positive or negative experiences having work visa holders in your business, and
dealing with Immigration NZ in this process.

Please submit a scanned copy of this document by email to: ESConsultation@mbie.govt.nz, please feel free to copy

in immigration@ccrecruitment.co.nz

Please send Before 5pm May 21* 2017

At our own initiative, this template submission has been drafted by a small private sector company who represents
the dairy sector in their recruitment and Immigration needs with a view to helping the industry have its voice heard
amidst proposed changes which we personally feel the public are mis-informed about.

If you disagree with, or take offence to, any statements made in this template, no offence is meant.

Ministry of Business Innovation and Employment (MBIE) Statement:

Problem definition:

The objective of migrant labor is to fill shortages where there is genuine need, while ensuring that New Zealanders
are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long
term labor market strategy continues to function well, by:

e increasing the attractiveness to employers of New Zealanders, including beneficiaries and school leavers

e incentivizing employers to invest more in training and/or offering better wages and/or terms and conditions, and



= increasing incentives to shift to potentially more productive business modeis, and avoid the embedding of business
models reliant on lower-skilled temporary workers.

In response to the above MBIE statement, we have drafted the following possible responses:

Submission Statement 1:

/ Regional NZ * has a population, and migration problem, however not the problem which the current policy
¢ consultation asserts.

The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and
the population in the areas these cows are being milked, have either remained stagnant or decreased.

* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellingtcn and Christchurch)
Dairy Cow Population data sourced from LIC and Dairy NZ, along with Human populztion dete from Statistics NZ, numbers in more detail here -
http://ccrecruitment.co.nz/our-cows-need-more-people/

Submission Statement 2:

\/ In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with
the locations in which we farm — in regional NZ, it is both naive and misguided for policy makers to think that
migrant labor, in quite significant numbers, will not continue to be needed in order to staff our dairy farms.

Submission Statement 3:

/1 Despite the numbers of work visa holders already working in the NZ Dairy Sector, | believe the industry to

Vv

Submission Statement 4:

have significant labor shortage issues.

£

{/ If | had a vacancy on'my farm tomorrow, | would be very nervous about my ability to fill it with NZ citizen or

resident applicants.

Submission Statement 5:

\// If young eager school leavers were available in the location of my dairy farm | would be eager to hire them.

Submission Statement 6:

\/ The notion of ”incentivizin'g” beneficiaries to go from unemployment to get out of bed at 4am and living
some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm,
creating competing legislation between Immigration laws and the current Health and Safety at work Act
2015.

Rural Recruitment Specialists -
Cross Country Recruitment Limited



Submission Statement 7:

V/ I would like to grow my farm and business, in line with the Ministry of Primary Industries goal of doubling
ri primary industry exports by 2025 - https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-

protecting-new-zealand/the-export-goal/ However staffing issues place limitations on my ability to grow.

Submission Statement 8:

\/ | find it confusing and contradictory that one government department wants us to double our exports, and
another government department is proposing labor restrictions / compulsion to leave NZ for staff once |
have them trained.

Submission Statement 9:

Y " The current ANZSCO system of classifying the roles and skills of dairy farm staff under

e ANZSCO 841512 —skill level 5, no experience necessary, or
e ANZSCO 121313 —skill level 1, managing the farm, paying the taxes and having no one “above” the work
visa holder on the farm on a day to day basis.

Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.

Submission Statement 10:

\/ In light of statement 9, it would be logical to redefine the roles and skillsets of staff who work on dairy farms
in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our
staff do, and what we need them to do.

Submission Statement 11:

\/ In light of statement 10, if there is an unwillingness to redefine ANZSCQO, and the next Immediate skills
shortage skills (ISSL) review, | request my current submission is put forward as advocacy that mid level dairy
farming positions are placed back on the Immediate skills shortage list.

Submission Statement 12:

| submit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ

attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of
$60,000 per annum.

Submission Statement 13:

Rural Recruitment Speciafists
Cross Country Recruitment Limited




The below MBIE cited proposal to classify any worker on ANZSCO skili level 4 or 5 (unskilled), regardless of
their salary is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work
visa applications being compelled to be classified under ANZSCO 841512, skill level 5.

53524+ 6
igher-skille ' Up te 5 years Yes
Higher-skilled per hour And | 1/2/3/4/5 3] ¥

$23.49-535.24

Mid-skilled And 1/2/3 Up to 3 years Yes
per hour ;
15.757 - $23.49
> ? And 1/2/3 .

per hour ,

Lower-skilled $15.75 - 53524 Upto lvyear .- Na
] ’ And 485
per hour

At this point, we will move onto answering the questions the government specifically asks of their proposed
changes:

v

ns do you. foresee fmm def‘ ining. lower— ‘mid- and hlgher—

sk ed Ess ntlal Ski!ls mtgrants in this way? And why?
e Where possxhle pmwde mformatlon about the i

mpact on specific occupations ar

The implications of defining “lower” skilled migrants in this way would be devastating to my business and my
community who are reliant on work visa holders. To address this there needs to be a system change which
no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO
classification is, once they reach a certain earning threshold.

If you have ticked this box, please circle one of the appropriate remuneration bands from which you feel it appropriate to deem a
dairy worker skilled, this included the value of the accommodation your staff are provided which is taxed at market rates.

$55,000 + per annum $60,000 + per annum $65,000 + per annum $70,000 + per annum

Rural Recruitment Specialists

Cross Country Recruitment Limited



/ The proposed changes show a lack of understanding of the dairy sector’s realities, compounding the

ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds.

\/ The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better

rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some
flexibility around hours within a remuneration band should be provide.

It is 2017, everyone has a smart phone. | find it hard to believe people in mid to senior level roles in the
corporate world, on $60,000 or more per annum, are only working 40 hours a week given the nature of

smart phones and how work follows any busy professional home. | find it inequitable that because the dairy
sector now keep timesheets and are transparent about a working week constituting more than 40 hours that
we are penalized for this.

CCR’ Suggestion:

Rural Recruitment Specialists

Cross Country Recruitment Limited



We suggest a 4 tier system over the proposed 3 tier system, which allows the employee who is new

to NZ 3 years to establish themselves, and move to the semi skilled tier, or be required to leave NZ.

Tick if you agree with the below suggestion:

d to senior role in-any-profession

Children

threshold above
which an Essential
Skills visa holder
would be Elite -
skilled

or higher

suggested additional SMC
points are granted, on the
basis of an Elite skill being
self evident when that
level of remuneration is
earned

salary and
regional
dependent, with
SMC Residence
qualification
being highly likely

Visa length &
Partners
Remuneration No
threshold below Allowing a NZ new
employee 3 years to learn 1year renewable,
which an Essential Min wage -$18.79 Min wage -$48,859 the role, system and max 3 years,
Skills visa holder g : per annum culture, while attaining NZ before stand
based experience and down period
would be lower- s
perhaps qualifications
skilled
Remuneration Recognition the employee Yes
h . R
threshold above f'as moved into t.he semi
skilled remuneration band 1to 3 years,
which an Essential $18.80 to $23.49 | $48,880 to $61,074 and subject to labor salary and
Skills visa holder per hour per annum market testing is regional
idb . performing a role for dependent
wou € semi- which local staff cannot be
skilled attained.
Remuneration $23.50t0 $35.24 | $61,100 to $91,624 At which time it is 3to 5 years, Yes
suggested a small number salary and
threshold above per hour per annum of additional SMC points regional
which an Essential are granted, on the basis dependent, with
Skills visa holder of a higher skilled SMC eligibility
i employee
would be higher-
skilled
Remuneration $35.25 perhour | $91,650 or higher At which time it is 3105 years, Yes

Rura{ Recruitment Specialists
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/ Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced
V shortages is absurd. The impact for my business and the dairy sector as a whole would be catastrophic.

\/fA maximum age of 55 (as is the case for residence via SMC) for a temporary working visa would provide a
limitation, as the current proposal of the government would appear to desire.

\/ Given that NZ's pasture based farming system is unique to any other in the world, once we have trained
. work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry

for at least a further 5 years, providing the local shortages continue.

1/’ There should be no stand down of trained and experienced staff in the dairy sector, for the reasons already
outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries

point of view.

Rural Recruitment Specialists
Cross Country Recruitment Limited




Consultation quest

\/ Having partners and children living with dairy farm staff makes the staff happier and more productive. The
current “open” waork visa status of the partner performs a valuable rolein part time dairy farm work, aged

health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work
visa holders provide substance and value to rural NZ. The nature of ‘housing hierarchy’ on many dairy
farms, dictates that it is only the more senior staff that have the chance to have their families jointhem,
because many junior staff are living in shared accommodation.

Life is good on a dairy farm, and the value of a remuneration package which includes a house allows work
visa holders to have their families join them on farm, this illustrates the dairy sector should not be viewed as

under paying our staff. City based work visa holders paying hundreds of dollars per week to share a
bedroom will struggle to have their families join them, however the dairy industry should be commended for
providing such good lives to their work visa employees that they can afford to bring their families here.

\/ The children of temporary work visa holders on dairy farms are going to rural schools, where populations are

stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural

NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in NZ
as a dependent on their partners visa until the end of high school.

/ Any student studying at primary or high school in rural NZ, while their parents are providing valuable
contribution to the local economy should not be charged international student fees.

Proposal 5: Make it explicit how the ‘period of employment’ condition applies to
seasonal work

Cabinet has agreed, in principle, that Immigration Instructions would be explicit that for
Essential Skills workers in seasonal occupations, the offer of employment {and as a result the
duration of the visa) must not be longer than the length of the season. Workers would need to
leave New Zealand in the off-season but could return the following year provided that they
continue to meet the labour market test.

Rural Recruitment Specialists
Cross Country Recruitment Limited




The list of seasonal occupations being considered include:

Rural contractors

Dairy farm workers

Meat workers

Adventure tourism workers
Shearers and shed hands

Ski seasan workers

Winery and viticulture workers
Horticulture workers

Forestry workers

Seafood workers,

That must be a misprint that someone within the team who drafted this policy

review suggested that dairy farming is seasonal I?

Just in case it needs clarifying, while cows to “dry off” for a short period each year, the work on the farm maintaining

the cows, grass & the farm itself is a year around job, a section of the work visa holder comm unity do take their

annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.

AN

Dairy Farming should be removed from the “seasonal occupations list”.

The roles on a dairy farm are all year round, the “peak” of the season occures during calving, when the
number of animals on farm doubles with each cow giving birth, this occurs between July and October on

Rural Recruitment Specialists
Cross Country Recruitment Limited




most farms, with the South Island commencing later than the north island, however increasing numbers of

farms are also doing “split” calving which sees increased work loads at different parts of the year.

| accept that | might be able to take a chance hiring school leaver or beneficiary at a busy time of year, such
as calving, if a suitable applicant were available, if the rest of my team were established and stable.

I would only be able to justify such a risk of hiring a local school leave of beneficiary if their success or failure
would not dictate the success or failure of my business, and | know based on the current dairy farm staffing
shortages, such local applicants are in short supply, and | know based on personal experience, such
applicants may not work out.

Closing Statements

The proposed changes are disturbing, and if implemented would damage my business, the dairy sector and
my community, the proposal shows a lack of understanding of the issues facing regional NZ, and suggest that
population / Immigration problems which are present in cities, particularly Auckland, might be allowed to
dictate policy around the rest of New Zealand.

| am a dairy farmer, a group which has historically voted for the national party. | am disappointed thatitisa
national party government, led by a prime minister who himself is a dairy farmer, that is proposing these
changes, and if these changes are implemented | would strongly consider casting my vote elsewhere in the
upcoming election.

Employers: Please attach any additional information, on additional sheets, if necessary.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Proposed Temporary Work Visa Changes: Dairy Industry Submission
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Employer / Trading Name
Farm Address:
Email address and or Phone Number:

Dear Employer: Please tick the box next to statements you agree with, and leave blank the boxes next to statements
which you do not agree with or are indifferent to.

Please write any additional comments in the spaces provided, or attach additional sheets including evidence as they
relate to your staffing shortages, and positive or negative experiences having work visa holders in your business, and
dealing with Immigration NZ in this process.

Please submit a scanned copy of this document by emait to: ESConsultation@mbie.govt.nz, please feel free to copy
in immigration@ccrecruitment.co.nz

Please send Before Spm May 21% 2017

At our own initiative, this template submission has been drafted by a small private sector company who represents
the dairy sector in their recruitment and Immigration needs with a view to helping the industry have its voice heard
amidst propased changes which we personally feel the public are mis-informed about.

If you disagree with, or take offence to, any statements made in this template, no offence is meant.

Ministry of Business Innovation and Employment (MBIE) Statement:

Problem definition:

The objective of migrant labor is to fill shortages where there is genuine need, while ensuring that New Zealanders
are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long
term labor market strategy continues to function well, by:

« increasing the attractiveness to employers of New Zealanders, including beneficiaries and school leavers

« incentivizing employers to invest more in training and/or offering better wages and/or terms and conditions, and



» increasing incentives to shift to potentially more productive business models, and avoid the embedding of business
models refiant on lower-skilled temparary workers.

In response to the above MBIE statement, we have drafted the following possible responses:

Submission Statement 1:

J

Regional NZ * has a population, and migration problem, however not the problem which the current policy
consultation asserts.

The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and
the population in the areas these cows are being milked, have either remained stagnant or decreased.
* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellington and Christchurch)

Dairy Cow Population data sourced from LIC and Dairy NZ, along with Human population date from Statistics NZ, numbers in more detail here -
http://cerecruitment.co.nz/our-cows-need-more-people/

Submission Statement 2:

J

In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with
the locations in which we farm — in regional NZ, it is both naive and misguided for policy makers to think that
migrant labor, in quite significant numbers, will not continue to be needed in order to staff our dairy farms.

Submission Statement 3:

v

Despite the numbers of work visa holders already working in the NZ Dairy Sector, | believe the industry to
have significant labor shortage issues.

Submission Statement 4:

Y

If | had a vacancy on my farm tomorrow, | would be very nervous about my ability to fill it with NZ citizen or
resident applicants.

Submission Statement 5:

J

If young eager school leavers were available in the location of my dairy farm | would be eager to hire them.

Submission Statement 6:

/

The notion of “incentivizing” beneficiaries to go from unemployment to get out of bed at 4am and living
some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm,
creating competing legislation between immigration laws and the current Health and Safety at work Act
2015.




Submission Statement 7:

1 would like to grow my farm and business, in line with the Ministry of Primary {ndustries goal of doubling
\/ primary industry exports by 2025 - https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-
protecting-new-zealand/the-export-goal/ However staffing issues place limitations on my ability to grow.

Submission Statement 8:

/ | find it confusing and contradictory that one government department wants us to double our exports, and
another government department is proposing labor restrictions / compulsion to leave NZ for staff once |

have them trained.

Submission Statement 9:

/ The current ANZ5CO system of classifying the roles and skills of dairy farm staff under

o ANZSCO 841512 —skill level 5, no experience necessary, or
e ANZSCO 121313 — skill level 1, managing the farm, paying the taxes and having no one “above” the work
visa holder on the farm on a day to day basis.

Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.

Submission Statement 10:

\/ In light of statement 9, it would be logica! to redefine the roles and skillsets of staff who work on dairy farms
in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our
staff do, and what we need them to do.

Submission Statement 11:

/‘ In light of statement 10, if there is an unwillingness to redefine ANZSCO, and the next Immediate skills
shortage skills (ISSL) review, 1 request my current submission is put forward as advocacy that mid level dairy
farming positions are placed back on the Immediate skills shortage list.

Submission Statement 12:

/ | submit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ
attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of
$60,000 per annum.




Submission Statement 13:

\/ The below MBIE cited proposal to classify any worker on ANZSCO skill level 4 or 5 (unskilled), regardless of
their salary is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work
visa applications being compelled to be classified under ANZSCO 841512, skill level 5.

Proposed Essential Skills skill levels and associated visa conditions

. Remuneration _ | Chiddren &
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At this point, we will move onto answering the questions the government specifically asks of their proposed
changes:

/ Consultation guestions: Proposol 1

J : «  What impacts ar implications do you foresee from defining lower-, mid- aind higher-
skilled Essential Skills migrants in this way? And why? z
s Where possible provide information about the impact on specific occupa?:ions ar
sectors. 5

The implications of defining “lower” skilled migrants in this way would be devastating to my business and my
community who are reliant on work visa holders. To address this there needs to be a system change which
no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO
classification is, once they reach a certain earning threshold.

If you have ticked this box, please circle one of the appropriate remu neration bands from which you feel it appropriate to deem a
dairy worker skilled, this included the value of the accommodation your staff are provided which is taxed at market rates.

$55,000 + per annum $60,000 + per annum $65,000 + per annum $70,000 + per annum




The proposed changes show a lack of understanding of the dairy sector’s realities, compounding the
\/ ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds.

J The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better
rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some

flexibility around hours within a remuneration band should be provide.

\/ It is 2017, everyone has a smart phone. | find it hard to believe people in mid to senior level roles in the
corporate world, on $60,000 or more per annum, are only working 40 hours a week given the nature of

smart phones and how work follows any busy professional home. | find it inequitable that because the dairy
sector now keep timesheets and are transparent about a working week constituting more than 40 hours that
we are penalized for this.




v

Tick if you agree with the below suggestion:

CCR’ Suggestion:

Proposal to align with the realities of any mid to senior role in any profession

We suggest a 4 tier system over the proposed 3 tier system, which allows the employee who is new
to NZ 3 years to establish themselves, and move to the semi skilled tier, or be required to leave NZ.

Suggested Hourlyrate of Pay | appyal rate of pay .
© . ... | —top ups when the : . Children
thresholds that align A 100 hour fortnight, : .
. . .| workingweekor | - _ . S Comments Visa length &
with the dairy = | -, and or 2600 hour : -
s - fortnight exceeds E o _ Partners
_ sect_.ofs reality 100 hours working year
Remuneration No
llgwi NZ
threshold below Allowing a NZ new
. . ] employee 3 years to learn 1 year renewable,
WhICh an ESSEntIEﬂ M_n wage 518 79 M|n Wage ‘548,859 the ro|e‘ system and max 3 years,
Skills visa holder ! g ' perannum culture, while attaining NZ before stand
idbel based experience and down period
wou ¢ lower- perhaps qualifications
skilled
Remuneration Recognition the employee Yes
threshold above h_as maved into t_he semi
] . skilled remuneration band 1 to 2 years,
Wthh an ESSEHtIa| 518.80 to $23.49 548,880 to S61,074 and subject to labor Sa|ar\‘|I and
Skilis visa holder per hour per annum market testing is regional
db . performing a role for dependent
would be semi- which locai staff cannot be
skilled attained.
Remuneration $23.50 to $35.24 | $61,100 to $91,624 At which time it is 3105 years, Yes
th hold ab h suggested a small number salary and
resnoldabove per haur perannum of additional SMC points regional
which an Essential are granted, on the basis | dependent, with
Skills visa holder of a higher skilled SMC eligibility
. employee
would be higher-
skilled
Remuneration $35.25 per hour | $91,650 or higher At which time it is 3105 years, Yes
. suggested additional SMC salary and
threshold above or hlgher points are granted, on the regional
which an Essential basis of an Elite skill being | dependent, with
Skills visa holder self evident when that SMC Residence
. level of remuneration is qualification
would be Elite - earned being highly likely
skilled




Consultation questions: Proposal 2a :
e What impacts or implications do you foresee from the proposed maximum duration
s

of three years for lower-skiiled Essential Skills visa holders? And why?
e Where possible provide information about the impact on specific occupations or
sectors. i

\/ Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced
shortages is absurd. The impact for my business and the dairy sectorasa whole would be catastrophic.

\/ A maximum age of 55 (as is the case for residence via SMC) for a temporary working visa would provide a
limitation, as the current proposal of the government would appear to desire.

J Given that NZ’s pasture based farming system is unique to any other in the world, once we have trained
work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry

for at least a further 5 years, providing the local shortages continue.

Consultation questions: Proposal 2b
e What impacts or implications do you foresee from the proposal to introduce a

stand down period for lawer-skilled Essential Skills migrants? And why?
s Where possible provide information about the impact on specific occupations or
sectors. !

|
5

' J | There should be no stand down of trained and experienced staff in the dairy sector, for the reasons already
s
) outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries

point of view.




Consultation question: Proposal 3 i
e What impacts or implications do you foresee from the proposal to remove the |
ability for lower-skilled Essential Skills visa holders to bring their partners to New:
Zealand for the length of their Essential Skills visa? And why? '

Consultation question: Proposal 4
« What impacts or implications do you foresee from the proposal to remove the

ability for lower-skilled Essential Skills visa holders to bring their children to New
Zealand for the length of their Essential Skills visa? And why?

J Having partners and children living with dairy farm staff makes the staff happier and more productive. The
current “open” work visa status of the partner performs a valuable role in part time dairy farm work, aged

health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work
visa holders provide substance and value to rural NZ. The nature of ‘housing hierarchy’ on many dairy
farms, dictates that it is only the more senior staff that have the chance to have their families join them,
because many junior staff are living in shared accommodation.

/ Life is good on a dairy farm, and the value of a remuneration package which includes a house allows work
visa holders to have their families join them on farm, this illustrates the dairy sector should not be viewed as

under paying our staff. City based work visa holders paying hundreds of dollars per week to share a
bedroom will struggle to have their families join them, however the dairy industry should be commended for
providing such good lives to their work visa employees that they can afford to bring their families here.

/ The children of temporary work visa holders on dairy farms are going to rural schools, where populations are
stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural

NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in N2
as a dependent on their partners visa until the end of high school.

Any student studying at primary or high school in rural NZ, while their parents are providing valuable
contribution to the local economy should not be charged international student fees.




Proposal 5: Make it explicit how the ‘period of employment’ condition applies to
seasonal work

Cabinet has agreed, in principle, that immigration Instructions would be explicit that for

Essential Skills workers in seasonal occupations, the offer of employment {(and as a result the

duration of the visa) must not be longer than the length of the season. Workers would need to

leave New Zealand in the off-season but could return the following year provided that they
continue to meet the labour market test.

The list of seasonal occupations being considered include:

» Rural contractors

+ Dairy farm workers

» Meat workers

s Adventure tourism workers

s Shearers and shed hands

s 5ki season workers

s Winery and viticulture workers
» Horticulture workers

e Forestry workers

e Seafood workers.

\/ That must be a misprint that someone within the team who drafted this policy
review suggested that dairy farming is seasonal !?

Just in case it needs clarifying, while cows to “dry off” for a short period each year, the work on the farm maintaining
the cows, grass & the farm itself is a year around job, a section of the work visa holder community do take their
annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.

Consulitation questions: Proposal 5 '
s What impacts or implications do you foresee from the proposal to reinforce that |

Essential Skills visas for seasonal work are only granted for the length of the season
and that the offer of employment must match the length of the season? And whv?
» Are there any seasonal occupations that should be added or remaved from this hst?
Why? '
« If you employ seasenal staff, or represent a sector with seasonal staff: .
o What are the occupations of the seasonal staff that you are commenting i
on? |
o For each of the occupations that you have identified, what is the typical '
period that you require seasonal staff to cover (e.g the peak ofthe seasoé:}?




Signed:

Dairy Farming should be removed from the “seasonal occupations list”.

The roles on a dairy farm are all year round, the “peak” of the season occures during calving, when the
number of animals on farm doubles with each cow giving birth, this accurs between July and October on
most farms, with the South Island commencing later than the north island, however increasing numbers of
farms are also doing “split” calving which sees increased work loads at different parts of the year.

| accept that 1 might be able to take a chance hiring school leaver or beneficiary at a busy time of year, such
as calving, if a suitable applicant were available, if the rest of my team were established and stable.

I would only be able to justify such a risk of hiring a local school leave of beneficiary if their success or failure
would not dictate the success or failure of my business, and | know based on the current dairy farm staffing
shortages, such local applicants are in short supply, and | know based on personal experience, such
applicants may not work out.

Closing Statements

The proposed changes are disturbing, and if implemented would damage my business, the dairy sector and
my community, the proposal shows a lack of understanding of the issues facing regional NZ, and suggest that
population / Immigration problems which are present in cities, particularly Auckland, might be allowed to
dictate policy around the rest of New Zealand.

| am a dairy farmer, a group which has historically voted for the national party. | am disappointed thatitisa
national party government, led by a prime minister who himself is a dairy farmer, that is proposing these
changes, and if these changes are implemented | would strongly consider casting my vote elsewhere in the
upcoming election.

Employers: Please attach any additiona! information, on additional sheets, if necessary.




WWW.CCRECRUITMENT.CO.NZ

Bringing quality workers to your gate, You do the farming we find you the staff

Level 3, 71 London St, Hamilton |NZ Ph: 0508 227782 |E: sales@ccrecruitment.co.nz

Proposed Temporary Work Visa Changes: Dairy Industry Submission

Date: 11 May 2017

cmploer / Trading Narme: SEGIO RN
rorm Acress SR
Email address and or Phone Number: S(2JEN

Dear Employer: Please tick the box next to statements you agree with, and leave blank the boxes next to statements

which you do not agree with or are indifferent to.

Please write any additional comments in the spaces provided, or attach additional sheets including evidence as they
relate to your staffing shortages, and positive or negative experiences having work visa holders in your business, and
dealing with Immigration NZ in this process.

Please submit a scanned copy of this document by email to: ESConsultation@mbie.govt.nz, please feel free to copy

in immigration@ccrecruitment.co.nz

Please send Before 5pm May. 21° 2017

At our own initiative, this template submission has been drafted by a small private sector company who represents
the dairy sector in their recruitment and Immigration needs with a view to helping the industry have its voice heard
amidst proposed changes which we personally feel the public are mis-informed about.

If you disagree with, or take offence to, any statements made in this template, no offence is meant.

Ministry of Business Innovation and Employment (MBIE) Statement:

Problem definition:

The objective of migrant labor is to fill shortages where there is genuine need, while ensuring that New Zealanders
are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long
term labor market strategy continues to function well, by:

e increasing the attractiveness to employers of New Zealanders, including beneficiaries and school leavers

e incentivizing employers to invest more in training and/or offering better wages and/or terms and conditions, and
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¢ increasing incentives to shift to potentially more productive business models, and avoid the embedding of business
models reliant on lower-skilled temporary workers.

In response to the above MBIE statement, we have drafted the following possible responses:

Submission Statement 1:

4

Regional NZ * has a population, and migration problem, however not the problem which the current policy
consultation asserts.

The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and
the population in the areas these cows are being milked, have either remained stagnant or decreased.

* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellington and Christchurch)

Dairy Cow Population data sourced from LIC and Dairy NZ, along with Human population date from Statistics NZ, numbers in more detail here -
http://ccrecruitment.co.nz/our-cows-need-more-people/

Submission Statement 2:

v

In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with
the locations in which we farm —in regional NZ, it is both naive and misguided for policy makers to think that
migrant labor, in quite significant numbers, will not continue to be needed in order to staff our dairy farms.

Submission Statement 3:

v

Despite the numbers of work visa holders already working in the NZ Dairy Sector, | believe the industry to
have significant labor shortage issues.

Submission Statement 4:

4

If I had a vacancy on my farm tomorrow, | would be very nervous about my ability to fill it with NZ citizen or
resident applicants.

Submission Statement 5:

4

If young eager school leavers were available in the location of my dairy farm | would be eager to hire them.

Submission Statement 6:

v

The notion of “incentivizing” beneficiaries to go from unemployment to get out of bed at 4am and living
some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm,

creating competing legislation between Immigration laws and the current Health and Safety at work Act
2015.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Submission Statement 7:

\/ | would like to grow my farm and business, in line with the Ministry of Primary Industries goal of doubling

primary industry exports by 2025 - https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-

protecting-new-zealand/the-export-goal/ However staffing issues place limitations on my ability to grow.

Submission Statement 8:

\/ | find it confusing and contradictory that one government department wants us to double our exports, and

another government department is proposing labor restrictions / compulsion to leave NZ for staff once |

have them trained.

Submission Statement 9:

\/ The current ANZSCO system of classifying the roles and skills of dairy farm staff under

e ANZSCO 841512 —skill level 5, no experience necessary, or
e ANZSCO 121313 —skill level 1, managing the farm, paying the taxes and having no one “above” the work
visa holder on the farm on a day to day basis.

Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.

Submission Statement 10:

\/ In light of statement 9, it would be logical to redefine the roles and skillsets of staff who work on dairy farms
in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our
staff do, and what we need them to do.

Submission Statement 11:

\/ In light of statement 10, if there is an unwillingness to redefine ANZSCO, and the next Immediate skills

shortage skills (ISSL) review, | request my current submission is put forward as advocacy that mid level dairy

farming positions are placed back on the Immediate skills shortage list.

Submission Statement 12:

\/ | submit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ

attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of
$60,000 per annum.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Submission Statement 13:

\/ The below MBIE cited proposal to classify any worker on ANZSCO skill level 4 or 5 (unskilled), regardless of
their salary is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work
visa applications being compelled to be classified under ANZSCO 841512, skill level 5.

-

Proposed Essential Skills skill levels and associated visa conditions

Remuneration Children &
skill level ANZSCO Visa len
thresholds i partners
535.24+ i
i ki Up to 5 years Yes
Higher-skilled - And | 1/2/374/5 p y

$23.49 - 535.24

Mid-skilled And 1/2/3 Up to 3 years Yes
per hour
15.75° - $23.49
> pet hjur And 1/2/3
Lower-skilled Up to 1 year Mo
15.75 -535.24
» 5 And 485
per hour

At this point, we will move onto answering the questions the government specifically asks of their proposed
changes:

Consultation guestions: Proposal 1

\_/ * What impacts or implications do you foresee from defining lower-, mid- and higher-
skilled Essential Skills migrants in this way? And why?

*  Where possible provide information about the impact on specific occupations or
sectors.

The implications of defining “lower” skilled migrants in this way would be devastating to my business and my
community who are reliant on work visa holders. To address this there needs to be a system change which
no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO
classification is, once they reach a certain earning threshold.

If you have ticked this box, please circle one of the appropriate remuneration bands from which you feel it appropriate to deem a
dairy worker skilled, this included the value of the accommodation your staff are provided which is taxed at market rates.

$55,000 + per annum $60,000 + per annum $65,000 + per annum $70,000 + per annum

Rural Recruitment Specialists
Cross Country Recruitment Limited
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The proposed changes show a lack of understanding of the dairy sector’s realities, compounding the
ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds.

The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better
rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some
flexibility around hours within a remuneration band should be provide.

It is 2017, everyone has a smart phone. | find it hard to believe people in mid to senior level roles in the
corporate world, on $60,000 or more per annum, are only working 40 hours a week given the nature of
smart phones and how work follows any busy professional home. | find it inequitable that because the dairy
sector now keep timesheets and are transparent about a working week constituting more than 40 hours that
we are penalized for this.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Tick if you agree with the below suggestion:

CCR’ Suggestion:

Proposal to align with the realities of any mid to senior role in any profession

We suggest a 4 tier system over the proposed 3 tier system, which allows the employee who is new
to NZ 3 years to establish themselves, and move to the semi skilled tier, or be required to leave NZ.

Hourly rate of Pa
Suggested y Y | Annual rate of pay .
y —top ups when the : Children
thresholds that align ; 100 hour fortnight, .
i i working week or Comments Visa length &
with the dairy ) and or 2600 hour
- " fortnight exceeds . Partners
sector’s reality 100 hours working year
Remuneration No
Allowing a NZ new
threshold below
j . . employee 3 years tolearmn | 1 year renewable,
which an Essential ki $18.79 Min wage -$48,859 the role, system and max 3 years,
Skills visa holder N Wage = per annum culture, while attaining NZ before stand
based experience and down period
would be lower- B
perhaps qualifications
skilled
Remuneration Recognition the employee Yes
Hiashold above h'as moved into t'he semi
skilled remuneration band 1 to 3 years,
which an Essential $18.80 to $23.49 | $48,880to $61,074 and subject to labor salafyand
Skills visa holder per hour per annum market testing is regional
= performing a role for dependent
would be semi- which local staff cannot be
skilled attained.
Remuneration $23.50 to $35.24 | $61,100 to $91,624 At which time it is 3to 5 years, Yes
th hold ab h suggested a small number salary and
ROSHONS B ool el i of additional SMC points regional
which an Essential are granted, on the basis dependent, with
Skills visa holder of a higher skilled SMC eligibility
. employee
would be higher-
skilled
Remuneration $35.25 perhour | $91,650 or higher At which time it is 305 years, Yes
3 suggested additional SMC salary and
threshold above or higher : !
points are granted, on the regional
which an Essential basis of an Elite skill being dependent, with
self evident when that SMC Residence

Skills visa holder
would be Elite -
skilled

level of remuneration is

earned

qualification
being highly likely
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Consultation questions: Proposal 2a
= What impacts or implications do you foresee from the proposed maximum duration

of three years for lower-skilled Essential Skills visa holders? And why?
* ‘Where possible provide information about the impact on specific occupations or

sectors.

\/ Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced
shortages is absurd. The impact for my business and the dairy sector as a whole would be catastrophic.

\/ A maximum age of 55 (as is the case for residence via SMC) for a temporary working visa would provide a
limitation, as the current proposal of the government would appear to desire.

\/ Given that NZ's pasture based farming system is unique to any other in the world, once we have trained
work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry

for at least a further 5 years, providing the local shortages continue.

Consultation questions: Proposal 2b
s What impacts or implications do you foresee from the proposal to introduce a

stand down period for lower-skilled Essential Skills migrants? And why?
* Where possible provide information about the impact on specific occupations or

sectors.

\/ There should be no stand down of trained and experienced staff in the dairy sector, for the reasons already
outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries

point of view.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Consultation question: Proposal 3
* What impacts or implications do you foresee from the proposal to remove the
ability for lower-skilled Essential Skills visa holders to bring their partners to New
Zealand for the length of their Essential Skills visa? And why?

Consultation question: Proposal 4
* What impacts or implications do you foresee from the proposal to remove the

ability for lower-skilled Essential Skills visa holders to bring their children to New
Zealand for the length of their Essential Skills visa? And why?

\/ Having partners and children living with dairy farm staff makes the staff happier and more productive. The

current “open” work visa status of the partner performs a valuable role in part time dairy farm work, aged

health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work
visa holders provide substance and value to rural NZ. The nature of ‘housing hierarchy’ on many dairy
farms, dictates that it is only the more senior staff that have the chance to have their families join them,
because many junior staff are living in shared accommodation.

\/ Life is good on a dairy farm, and the value of a remuneration package which includes a house allows work
visa holders to have their families join them on farm, this illustrates the dairy sector should not be viewed as

under paying our staff. City based work visa holders paying hundreds of dollars per week to share a
bedroom will struggle to have their families join them, however the dairy industry should be commended for
providing such good lives to their work visa employees that they can afford to bring their families here.

\/ The children of temporary work visa holders on dairy farms are going to rural schools, where populations are
stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural

NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in NZ
as a dependent on their partners visa until the end of high school.

\/ Any student studying at primary or high school in rural NZ, while their parents are providing valuable

contribution to the local economy should not be charged international student fees.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Cabinet has agreed, in principle, that Immigration Instructions would be explicit that for
Essential Skills workers in seasonal occupations, the offer of employment (and as a result the
duration of the visa) must not be longer than the length of the season. Workers would need to
leave Mew Zealand in the off-season but could return the following year provided that they
continue to meet the labour market test.

The list of seasonal occupations being considered include:

* Rural contractors

»  Dairy farm workers

# Meat workers

»  Adventure tourism workers

# Shearers and shed hands

& 5kiseason workers

*  Winery and viticulture workers
» Horticulture workers

s Forestry workers

* Seafood workers.

\/ That must be a misprint that someone within the team who drafted this policy

review suggested that dairy farming is seasonal !?

Just in case it needs clarifying, while cows to “dry off” for a short period each year, the work on the farm maintaining
the cows, grass & the farm itself is a year around job, a section of the work visa holder community do take their

annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.

Consultation questions: Proposal 5
®= What impacts or implications do you foresee from the proposal to reinforce that

Essential Skills visas for seasonal work are only granted for the length of the season
and that the offer of employment must match the length of the season? And why?
= Are there any seasonal occupations that should be added or removed from this list?
Why?
= |f you employ seasonal staff, or represent a sector with seasonal staff:
o What are the occupations of the seasonal staff that you are commenting
on?
o For each of the occupations that you have identified, what is the typical
period that you require seasonal staff to cover (e.g the peak of the season)?

Rural Recruitment Specialists
Cross Country Recruitment Limited
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\/ Dairy Farming should be removed from the “seasonal occupations list”.

\/ The roles on a dairy farm are all year round, the “peak” of the season occures during calving, when the

number of animals on farm doubles with each cow giving birth, this occurs between July and October on

most farms, with the South Island commencing later than the north island, however increasing numbers of
farms are also doing “split” calving which sees increased work loads at different parts of the year.

\/ | accept that | might be able to take a chance hiring school leaver or beneficiary at a busy time of year, such

as calving, if a suitable applicant were available, if the rest of my team were established and stable.

\/ | would only be able to justify such a risk of hiring a local school leave of beneficiary if their success or failure

would not dictate the success or failure of my business, and | know based on the current dairy farm staffing

shortages, such local applicants are in short supply, and | know based on personal experience, such
applicants may not work out.

Closing Statements

The proposed changes are disturbing, and if implemented would damage my business, the dairy sector and
\/ my community, the proposal shows a lack of understanding of the issues facing regional NZ, and suggest that
population / Immigration problems which are present in cities, particularly Auckland, might be allowed to

dictate policy around the rest of New Zealand.

| am a dairy farmer, a group which has historically voted for the national party. | am disappointed that it is a

\/ national party government, led by a prime minister who himself is a dairy farmer, that is proposing these

changes, and if these changes are implemented | would strongly consider casting my vote elsewhere in the
upcoming election.

Signed:

Employers: Please attach any additional information, on additional sheets, if necessary.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Bringing quality workers to your gate, You do the farming we find you the staff

Level 3, 71 London St, Hamilton | NZ Ph: 0508 227782 |E: sales@ccrecruitment.co.nz

Proposed Temporary Work Visa Changes: Dairy Industry Submission

3" May 2017

Employer / Trading Name:
Farm Address:

Email address and or Phone Number:

Dear Employer: Please tick the box next to statements you agree with, and leave blank the boxes next to statements
which you do not agree with or are indifferent to.

Please write any additional comments in the spaces provided, or attach additional sheets including evidence as they
relate to your staffing shortages, and positive or negative experiences having work visa holders in your business, and
dealing with Immigration NZ in this process.

Please submit a scanned copy of this document by email to: ESConsultation@mbie.govt.nz, please feel free to copy

in immigration@ccrecruitment.co.nz

Please send Before 5pm May 21 2017

At our own initiative, this template submission has been drafted by a small private sector company who represents
the dairy sectorin their recruitment and Immigration needs with a view to helping the industry have its voice heard
amidst proposed changes which we personally feel are mis-informed.

If you disagree with, or take offence to, any statements made in this template, no offence is meant.

Ministry of Business Innovation and Employment (MBIE) Statement:

Problem definition:

The objective of migrant labour is to fill shortages where there is genuine need, while ensuring that New Zealanders
are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long
term labour market strategy continues to function well, by:

* increasing the attractiveness to employers of New Zealanders, including beneficiaries and school leavers



* incentivizing employers to invest more in training and/or offering better wages and/or terms and conditions, and

* increasing incentives to shift to potentially more productive business models, and avoid the embedding of business
models reliant on lower-skilled temporary workers.

Submission Statement 1:

Regional NZ * has a population, and migration problem, however not the problem which the current policy
\ ; consultation asserts.

The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and
the population in the areas these cows are being milked, have either remained stagnant or decreased.

* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellington and Christchurch)
Dairy Cow Population data scurced from LIC and Dairy NZ, along with Human population date from Statistics NZ, numbers in more detail here -
http://cerecruitment.co.nz/our-cows-need-more-pecple/

Submission Statement 2:

| _ / In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with
the locations in which we farm — in regional NZ, it is both naive and misguided for policy makers to think that
migrant labor, in quite significant numbers will not be needed in order to staff our dairy farms.

Submission Statement 3:

_ Despite the numbers of work visa holders already working in the NZ Dairy Sector, | believe the industry to
.-~ havesignificant labor shortage issues.

Submission Statement 4:

If I had a vacancy on my farm tomorrow, | would be very nervous about my ability to fill it with NZ citizen or

j b resident applicants.

Submission Statement 5:

P /| i young eager school leavers were available in the location of my dairy farm | would be eager to hire them.
/

Submission Statement 6:

5 ;/m The notion of “incentivizing” beneficiaries to go from unemployment to get out of bed at 4am and living
. some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm,

biemisaiid



creating competing legislation between Immigration laws and the current Health and Safety at work Act
2015.

Submission Statement 7:

| 1 would like to grow my farm and business, in line with the Ministry of Primary Industries goal of doubling
= | primary industry exports by 2025 - https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-
protecting-new-zealand/the-export-goal/ However staffing issues place limitations on my ability to grow.

Submission Statement 8:

) /" Ifind it confusing and contradictory that one government department wants us to double our exports, and

|

another government department is proposing labor restrictions / compulsion to leave NZ for staff once |
have them trained.

Submission Statement 9:

/ The current ANZSCO system of classifying the roles and skills of dairy farm staff under

e ANZSCO 841512 —skill level 5, no experience necessary, or
e ANZSCO 121313 —skill level 1, managing the farm, paying the taxes and having no one “above” the work
visa holder on the farm on the day to day basis

Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.

Submission Statement 10:

/ In light of statement 9, it would be logical to redefine the roles and skillsets of staff who work on dairy farms
- in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our

staff do, and what we need them to do.

Submission Statement 11:

e e

’,

In light of statement 10, if there is an unwillingness to redefine ANZSCO, and the next Immediate skills
shortage skills (ISSL) review, | request my current submission is put forward as advocacy that mid level dairy

farming positions are placed back on the Immediate skills shortage list.

Submission Statement 12:

/' 1 submit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ
_ attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of

$49,000 per annum.



Proposed Essential Skills skill levels and associated visa conditions

Remuneration L 3 - Children &
skill level ANZSCO Visa length
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. ) And 485
per hour

Submission Statement 13:

The above cited proposal to classify any worker on ANZSCO skill level 4 or 5, regardless of their salary as
unskilled is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work
visa applications being compelledto be classified under ANZSCO 841512, skill level 5.

At this point, we will move onto answering the questions the government specifically asks of their proposed
changes:

Consultation questions: Proposal 1
e \What impacts or implications do you foresee from defining lower-, mid- and higher-
skilled Essential Skills migrants in this way? And why?
s Where possible provide information about the impact on specific occupations or

sectors.

\_/ ' The implications of defining “lower” skilled migrants in this way would be devastating to my business and my
- community who are reliant on work visa holders. To address this there needs to be a system change which
no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO
classification is, once they reach a certain earning threshold.

If you have ticked this box, please circle one of the appropriate remuneration bands from which you feel it appropriate to deem a
dairy worker skilled, this included the value of the accommadation your staff are provided which is taxed at market rates.
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$55,000 + per annum $60,000 + per annum $65,000 + per annum $70,000 + per annum

CR
RE
& |

| / | The proposed changes show a lack of understanding of the dairy sector’s reality, compounding the

F {

_* | ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds.

' 71 The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better
P ; rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some
flexibility around hours within a remuneration band should be provide.

It is 2017, everyone has a smart phone. | find it hard to believe people in mid to senior level roles in the
corporate world are only working 40 hours a week given the nature of smart phones and how work follows
any busy professional home. 1find it inequitable that because the dairy sector now keep timesheets and are

N

transparent about a working week constituting more than 40 hours that we are penalized for this.



CCR’ Suggestion:

\; We suggest a 4 tier system over the proposed 3 tier system, which allows the employee who is new
~— to NZ 3 years to establish themselves, and move to the semi skilled tier, or be required to leave NZ.

Tick if you agree with the below suggestion:

Proposal to align with the realities of any mid to senior role in any profession

Suggested Hourly rate of Pay | ajnual rate of pay Ehild
. —top ups when the ) ildren
thresholds that align P .p 100 hour fortnight, i
¥ 2 working week or Comments Visa length &
with the dairy g and or 2600 hour
- - fortnight exceeds 3 Partners
sector’s reality 100 hours working year
Remuneration No
i NZ
threshold below A
. ) employee 3 years to learn 1 year renewabhle,
WhICh an Essent'al Min - 518 _79 Mln Wage ‘S48,859 the 1"0'9, system and max 3 years,
Skills visa holder i : perannum culture, while attaining NZ before stand
dbe | based experience and down period
Wl & et perhaps qualifications
skilled
Remuneration Recognition the employee Yes
threshold above h.as moved into t-he semi
skilled remuneration band 1to 3 years,
which an Essential $18.80t0 $23.49 | $48,880 to $61,074 s subject fo labior salary and
Skills visa holder per hour per annum e regtonal
Idb n performing a role for dependent
wau esemi which local staff cannot be
skilled attained.
Remuneration $23.50 to $35.24 | $61,100 to $91,624 At which time Tt is 2105 years, Yes
h T h suggested a small number salary and
thresnold above pernour perannum of additional SMC points regional
which an Essential are granted, on the basis dependent, with
Skills visa holder of a higher skilled SMC eligibility
. employee
would be higher-
skilled
Remuneration $35.25 perhour | $91,650 or higher At which time it is atabyears, Yes
\ suggested additional SMC salary and
threshold above 9E hlgher points are granted, on the regional
which an Essential basis of an Elite skill being | dependent, with
Skills visa holder self evident when that SMC Residence
) level of remuneration is qualification
would be Elite - earned being highly likely
skilled




Consultation questions: Proposal 2a
» \What impacts or implications do you foresee from the proposed maximum duration

of three years for lower-skilled Essential Skills visa holders? And why?
e \Where possible provide information about the impact on specific occupations or

sectors.

" Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced
¥ | shortages is absurd. The impact for my business and the dairy sectoras a whole would be catastrophic.

<

A maximum age of 55 (as is the case for residence) fora temporary working visa would provide a limitation,

as the current proposal of the government would appear to desire.

N

[ 7 Given that NZ's pasture based farming system is unique to any other in the world, once we have trained
- work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry

for at least a further 5 years, providing the local shortages continue.

Consultation questions: Proposal 2b
s \What impacts or implications do you foresee from the proposal to introduce a

stand down period for lawer-skilled Essential Skills migrants? And why?
s Where possible provide information about the impact on specific occupations or

sectors.

[ There should be no stand down of trained and experienced staff in the dairy sector, for the reasons already

| - outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries

1

point of view.



- Consultation question: Proposal 3

» What impacts or implications do you foresee from the proposal to remove the
ability for lower-skilled Essential Skills visa holders to bring their partners to New
Zealand for the length of their Essential Skills visa? And why?

Consultation question: Proposal 4
* What impacts or implications do you foresee from the proposal to remove the
ability for lower-skilled Essential Skills visa holders to bring their children to New
Zealand for the length of their Essential Skills visa? And why?

._7 Having partners and children living with dairy farm staff makes the staff happier and more productive. The

: | current “open” work visa status of the partner performs a valuable role in part time dairy farm work, aged
health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work
visa holders provide substance and value to rural NZ.

m—%fhe children of temporary work visa holders on dairy farms are going to rural schools, where populations are
stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural
NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in NZ
as a dependent on their partners visa until the end of high school.

7 Any student studying at primary or high school in rural NZ, while their parents are providing valuable
. contribution to the local economy should not be charged international student fees.

Proposal 5: Make it explicit how the ‘period of employment’ condition applies to
seasonal work

Cabinet has agreed, in principle, that Immigration Instructions would be explicit that for
Essential Skills workers in seasonal occupations, the offer of employment {and as a result the
duration of the visa} must not be longer than the length of the season. Workers would need to
leave New Zealand in the off-season but could return the following year provided that they
continue to meet the labour market test.



The list of seasonal occupations being considered include:

» Rural contractors

s Dairy farm workers

+ Meat workers

s Adventure tourism workers

e Shearers and shed hands

e Ski season workers

o Winery and viticulture workers
» Horticulture workers

¢« Forestry workers

¢ Seafood workers.

) ? That must be a misprint that someone within the team who drafted this policy review suggested that dairy
farming is seasonal!!

Just in case it needs clarifying, while cows to “dry off” for a short period each year, the work on the farm maintaining
the cows and the farm itself is all year around, and for a section of the work visa holder community who take their
annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.

: Consultation questions: Proposal 5
: s What impacts or implications do you foresee from the proposal to reinforce that

Essential Skills visas for seasonal work are only granted for the length of the season
and that the offer of employment must match the length of the season? And why?
+  Are there any seasonal occupations that should be added or removed from this list?
Why?
o |f you employ seasonal staff, or represent a sector with seasonal staff:
o What are the occupations of the seasonal staff that you are commenting
on?
o For each of the occupations that you have identified, what is the typical
period that you require seasonal staff to cover (e.g the peak of the season}?

; \/ Dairy Farming should be removed from the “seasonal occupations list”.



/ The roles on a dairy farm are all year round, the “peak” of the season is during calving, when the number of
- animals on farm doubles with each cows giving birth, this occurs between July and October on most farms,
with the South Island commencing later than the north island, however increasing numbers of farms are also
doing “split” calving which sees increased work loads at different parts of the year also.

/ I accept that | might be able to take a chance hiring school leaver or beneficiary at a busy time of year, such
as calving, if a suitable applicant were available, if the rest of my team were established and stable.

I would only be able to justify such a risk of hiring someone if their success or failure would not dictate the
o success or failure of my business, and | know based on the current dairy farm staffing shortages, such local
applicants are in short supply, and | know based on personal experience, such applicants may not work out.

Closing Statements

7 The proposing changes are disturbing, and if implemented would damage my business, the dairy sector and

my community, the proposal shows a lack of understanding of the issues facing regional NZ, and suggest that
population / Immigration problems which are present in cities, particularly Auckland, might be allowed to
dictate policy around the rest of New Zealand.

” 1am a dairy farmer, a group which has historically voted for the national party. |am disappointed thatitisa
- national party government, led by a prime minister who himself is a dairy farmer, that is proposing these
"~ changes, and if these changes are implemented | would strongly consider casting my vote elsewhere in the
upcoming election.

Signed:

Employers: Please attach any additional information, on additional sheets, if necessary.



Bringing quality workers to your gate, You do the farming we find you the staff

Level 3, 71 London St, Hamilton | NZ Ph: 0508 227782 |E: sales@ccrecruitment.co.nz

Proposed Temporary Work Visa Changes: Dairy Industry Submission

Date: ___|) \lg " 17

Employer / Trading Name:
Farm Address
Email address and or Phone Number:

Dear Employer: Please tick the box next to statements you agree with, and leave blank the boxes next to statements
which you do not agree with or are indifferent to.

Please write any additional comments in the spaces provided, or attach additional sheets including evidence as they
relate to your staffing shortages, and positive or negative experiences having work visa holders in your business, and
dealing with Immigration NZ in this process.

Please submit a scanned copy of this document by email to: ESConsultation@mbie.govt.nz, please feel free to copy
in immigration@ccrecruitment.co.nz

Please send Before 5pm May 21% 2017

At our own initiative, this template submission has been drafted by a small private sector company who represents
the dairy sector in their recruitment and Immigration needs with a view to helping the industry have its voice heard
amidst proposed changes which we personally feel the public are mis-informed about.

If you disagree with, or take offence to, any statements made in this template, no offence is meant.
Ministry of Business Innovation and Employment (MBIE) Statement:
Prowt€m definition

The objective of migrant labor is ¢ need, while ensuring that New Zealanders

are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long

term labor market strategy continues to function well, by

e

» increasing the attract'veness to employers of New Zealanders, including beneficiaries and school leavers

« incentivizing employers to invest more in training and/or offering better wa rerms and conditions, and




» increasing incentives to shift to potentially more productive business models, and avoid the embedding of busine

R o P liant ar o kFillad famnorar sinrleore
models reliant on lower-skilled temporary workers

In response to the above MBIE statement, we have drafted the following possible responses:

Submission Statement 1:

Regional NZ * has a population, and migration problem, however not the problem which the current policy
,/ consultation asserts.

The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and
the population in the areas these cows are being milked, have either remained stagnant or decreased.

* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellington and Christchurch)
Dairy Cow Population data sourced from LIC and Dairy NZ, along with Human population date from Statistics NZ, numbers in more detail here -

Submission Statement 2:

In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with
7/ the locations in which we farm —in regional NZ, it is both naive and misguided for policy makers to think that
migrant labor, in quite significant numbers, will not continue to be needed in order to staff our dairy farms.

Submission Statement 3:

Despite the numbers of work visa holders already working in the NZ Dairy Sector, | believe the industry to
~/ have significant labor shortage issues.

Submission Statement 4:

/ If | had a vacancy on my farm tomorrow, | would be very nervous about my ability to fill it with NZ citizen or
resident applicants.

Submission Statement 5:

/ If young eager school leavers were available in the location of my dairy farm | would be eager to hire them.

Submission Statement 6:

/ The notion of “incentivizing” beneficiaries to go from unemployment to get out of bed at 4am and living
some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm,
creating competing legislation between Immigration laws and the current Health and Safety at work Act
2015.



Submission Statement 7:

| would like to grow my farm and business, in line with the Ministry of Primary Industries goal of doubling
primary industry exports by 2025 - https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-

protecting-new-zealand/the-export-goal/ However staffing issues place limitations on my ability to grow.

Submission Statement 8:

/ I find it confusing and contradictory that one government department wants us to double our exports, and
another government department is proposing labor restrictions / compulsion to leave NZ for staff once |
have them trained.

Submission Statement 9:
/' The current ANZSCO system of classifying the roles and skills of dairy farm staff under

e ANZSCO 841512 —skill level 5, no experience necessary, or
e ANZSCO 121313 - skill level 1, managing the farm, paying the taxes and having no one “above” the work
visa holder on the farm on a day to day basis.

Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.
Submission Statement 10:

/’ In light of statement 9, it would be logical to redefine the roles and skillsets of staff who work on dairy farms
in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our
staff do, and what we need them to do.

Submission Statement 11:

In light of statement 10, if there is an unwillingness to redefine ANZSCO, and the next Immediate skills
shortage skills (ISSL) review, | request my current submission is put forward as advocacy that mid level dairy
farming positions are placed back on the Immediate skills shortage list.

Submission Statement 12:

| submit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ
attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of
$60,000 per annum.



Submission Statement 13:

' The below MBIE cited proposal to classify any worker on ANZSCO skill level 4 or 5 (unskilled), regardless of
their salary is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work
visa applications being compelled to be classified under ANZSCO 841512, skill level 5.

Proposed Essential Skills skill levels and associated visa conditions

. Children &
skill level PRI ANZSCO visa length
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$35.24+ : i
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At this point, we will move onto answering the questions the government specifically asks of their proposed
changes:

Consultation questions; Proposal 1

/ e What impacts or implications do you foresee from defining lower-, mid- and higher-
skilled«Essential Skills migrants in this way? And why?
» Where possible provide information about the impact on specific occupations or
Sectors.

The implications of defining “lower” skilled migrants in this way would be devastating to my business and my
community who are reliant on work visa holders. To address this there needs to be a system change which
no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO
classification is, once they reach a certain earning threshold.

If you have ticked this box, please circle one of the appropriate remuneration bands from which you feel it appropriate to deem a

dairy worker-skifled; thisineluded the value of the accommodation your staff are provided which is taxed at market rates.
. \

; \
/ $55,000 + per ann)m' $60,000 + per annum $65,000 + per annum $70,000 + per annum

.



" The proposed changes show a lack of understanding of the dairy sector’s realities, compounding the
ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds.

" The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better
rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some
flexibility around hours within a remuneration band should be provide.

It is 2017, everyone has a smart phone. | find it hard to believe people in mid to senior level roles in the
corporate world, on $60,000 or more per annum, are only working 40 hours a week given the nature of
smart phones and how work follows any busy professional home. | find it inequitable that because the dairy
sector now keep timesheets and are transparent about a working week constituting more than 40 hours that
we are penalized for this.



J

CCR’ Suggestion:

We suggest a 4 tier system over the proposed 3 tier system, which allows the employee who is new

to NZ 3 years to establish themselves, and move to the semi skilled tier, or be required to leave NZ.

Tick if you agree with the below suggestion:

Proposal to align with the realities of any mid to senior role in any profession

Suggested Hoarty ratehof Pay | Annual rate of pay Child
. —top ups when the . ildren
thresholds that align P .p 100 hour fortnight, i
: . working week or Comments Visa length &
with the dairy . and or 2600 hour
X fortnight exceeds ] Partners
sector’s reality 100 hours working year
Remuneration No
Allowi N
threshold below painga N few
. ; employee 3 years to learn 1 year renewable,
which an Essential i wase L7 | Min wage -548,859 the role, system and max 3 years,
skills visa holder g ’ per annum culture, while attaining NZ before stand
ldbel based experience and down period
wou € lower- perhaps qualifications
skilled
Remuneration Recognition the employee Yes
has moved into the semi
threshold above skilled remuneration band 1to 3 years,
which an Essential $18.80 to $23.49 | 548,880 to 561,074 and subject to labor salary and
Skills visa holder per hour per annum market testing is regional
Idb 5 performing a role for dependent
wou €semi- [ which local staff cannot be
skilled attained.
Remuneration $23.50 to $35.24 | $61,100 to $91,624 ALWhich e itz 30 S pears, Yes
h held aks h suggested a small number salary and
threshold above pEr hour jretaagrns] of additional SMC points regional
which an Essential are granted, on the basis | dependent, with
Skills visa holder of a higher skilled SMC eligibility
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would be higher-
skilled
Remuneration $35.25 perhour | $91,650 or higher ALwhighing It is 3105 years, Yes
th bold ab hicdi suggested additional SMC salary and
réshold above or ngher points are granted, on the regional
which an Essential basis of an Elite skill being | dependent, with
Skills visa holder self evident when that SMC Residence
> level of remuneration is qualification
would be Elite - earned being highly likely
skilled




Consultation questions: Proposal 2a
e What impacts or implications do you foresee from the proposed maximum duration

of three years for lower-skilled Essential Skills visa holders? And why?
e Where possible provide information about the impact on specific occupations or
sectors.

/ Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced
shortages is absurd. The impact for my business and the dairy sector as a whole would be catastrophic.

A maximum age of 55 (as is the case for residence via SMC) for a temporary working visa would provide a
limitation, as the current proposal of the government would appear to desire.

/ Given that NZ’s pasture based farming system is unigue to any other in the world, once we have trained
work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry
for at least a further 5 years, providing the local shortages continue.

Consultation questions: Proposal 2b
+ What impacts or implications do you foresee from the proposal to introduce a

stand down period for lewer-skilled Essential Skills migrants? And why?
e Where possible‘provide information about the impact on specific occupations or

sectors.

/ There should be no stand down of trained and experienced staff in the dairy sector, for the reasons already
outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries
point of view.



Consultation question: Proposal 3

e What impacts or implications do you foresee from the proposal to remove the
ability for lower-skilled Essential Skills visa holders to bring their partners to New
Zealand for the length of their Essential Skills visa? And why?

Consultation gquestion: Proposal 4

+« What impacts or implications do you foresee from the proposal to remowse the
ability for lower-skilled Essential Skills visa holders to bring their children to New
Zealand for the length of their Essential Skills visa? And why?

J

Having partners and children living with dairy farm staff makes the staff happier and more productive. The
current “open” work visa status of the partner performs a valuable role in part time dairy farm work, aged
health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work
visa holders provide substance and value to rural NZ. The nature of ‘housing hierarchy’ on many dairy
farms, dictates that it is only the more senior staff that have the chance to have their families join them,
because many junior staff are living in shared accommodation.

Life is good on a dairy farm, and the value of a remuneration package which includes a house allows work
visa holders to have their families join them on farm, this illustrates the dairy sector should not be viewed as
under paying ourstaff. City based work visa holders paying hundreds of dollars per week to share a
bedroom will struggle to have their families join them, however the dairy industry should be commended for
providing such good lives to their work visa employees that they can afford to bring their families here.

The children of temporary work visa holders on dairy farms are going to rural schools, where populations are
stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural
NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in NZ
as a dependent on their partners visa until the end of high school.

Any student studying at primary or high school in rural NZ, while their parents are providing valuable
contribution to the local economy should not be charged international student fees.
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Proposal 5: Make it explicit how the ‘period of employment’ condition applies to
seasonal work

Cabinet has agreed, in principle, that Immigration Instructions would be explicit that for
Essential Skills workers in seasonal occupations, the offer of employment (and as a result the
duration of the visa) must not be longer than the length of the season. Workers would need to
leave New Zealand in the off-season but could return the following year provided that they
continue to meet the labour market test.

The list of seasonal occupations being considered include:

e Rural contractors

e Dairy farm workers

e NMeat workers

e Adventure tourism workers

e Shearers and shed hands

e Skiseason workers

e Winery and viticulture workers
e Horticulture workers

e Forestry workers

¢ Seafood workers.

" That must be a misprint that someone within the team who drafted this policy
review suggested that dairy farming is seasonal !?

Just in case it needs clarifying, while cows to “dry off” for a short period each year, the work on the farm maintaining
the cows, grass & the farm itself is a year around job, a section of the work visa holder community do take their
annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.

Consultation.guestions: Proposal 5
« Whatiimpacts or implications do you foresee from the proposal te reinforce that

Essential Skills visas for seasonal work are only granted for the length of the season
and that the offer of employment must match the length of the season? And why?
# / Are there any seasonal occupations that should be added or removed from this list?
Why?
s If you employ seasonal staff, or represent a sector with seasonal staff:
o What are the occupations of the seasonal staff that you are commenting
on?
o For each of the occupations that you have identified, what is the typical
period that you require seasonal staff to cover (e.g the peak of the season)?




* Dairy Farming should be removed from the “seasonal occupations list”.

The roles on a dairy farm are all year round, the “peak” of the season occures during calving, when the
number of animals on farm doubles with each cow giving birth, this occurs between July.and October on
most farms, with the South Island commencing later than the north island, however increasing numbers of
farms are also doing “split” calving which sees increased work loads at different parts of the year.

| accept that | might be able to take a chance hiring school leaver or beneficiary at a busy time of year, such
as calving, if a suitable applicant were available, if the rest of my team were established and stable.

. I would only be able to justify such a risk of hiring a local school leave of beneficiary if their success or failure
would not dictate the success or failure of my business, and | know based on the current dairy farm staffing
shortages, such local applicants are in short supply, and | know based on personal experience, such
applicants may not work out.

Closing Statements

The proposed changes are disturbing, and if implemented would damage my business, the dairy sector and
my community, the proposal shows a lack of understanding of the issues facing regional Nz, and suggest that
population / Immigration problems which are present in cities, particularly Auckland, might be allowed to
dictate policy around the rest of New Zealand.

‘| am a dairy farmer, a group which has historically voted for the national party. 1am disappointed that it is a
national party government, led by a prime minister who himself is a dairy farmer, that is proposing these
changes, and'if these changes are implemented | would strongly consider casting my vote elsewhere in the

upcoming election.

ftional information, on additional sheets, if necessary.
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Bringing quality workers to your gate, You do the farming we find you the staff

Level 3, 71 London St, Hamilton |NZ Ph: 0508 227782 |E: sales@ccrecruitment.co.nz

Proposed Temporary Work Visa Changes: Dairy Industry Submission

Date:

Employer / Trading Name: _
rarm Adcress:_ R

Email address and or Phone Number: _

Dear Employer: Please tick the box next to statements you agree with, and leave blank the boxes next to statements

which you do not agree with or are indifferent to.

Please write any additional comments in the spaces provided, or attach additional sheets including evidence as they
relate to your staffing shortages, and positive or negative experiences having work visa holders in your business, and
dealing with Immigration NZ in this process.

Please submit a scanned copy of this document by email to: ESConsultation@mbie.govt.nz, please feel free to copy

in immigration@ccrecruitment.co.nz

Please send Before 5pm May. 21° 2017

At our own initiative, this template submission has been drafted by a small private sector company who represents
the dairy sector in their recruitment and Immigration needs with a view to helping the industry have its voice heard
amidst proposed changes which we personally feel the public are mis-informed about.

If you disagree with, or take offence to, any statements made in this template, no offence is meant.

Ministry of Business Innovation and Employment (MBIE) Statement:

Problem definition:

The objective of migrant labor is to fill shortages where there is genuine need, while ensuring that New Zealanders
are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long
term labor market strategy continues to function well, by:

e increasing the attractiveness to employers of New Zealanders, including beneficiaries and school leavers

e incentivizing employers to invest more in training and/or offering better wages and/or terms and conditions, and
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¢ increasing incentives to shift to potentially more productive business models, and avoid the embedding of business
models reliant on lower-skilled temporary workers.

In response to the above MBIE statement, we have drafted the following possible responses:

Submission Statement 1:

Regional NZ * has a population, and migration problem, however not the problem which the current policy
consultation asserts.

The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and
the population in the areas these cows are being milked, have either remained stagnant or decreased.

* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellington and Christchurch)

Dairy Cow Population data sourced from LIC and Dairy NZ, along with Human population date from Statistics NZ, numbers in more detail here -
http://ccrecruitment.co.nz/our-cows-need-more-people/

Submission Statement 2:

In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with
the locations in which we farm —in regional NZ, it is both naive and misguided for policy makers to think that
migrant labor, in quite significant numbers, will not continue to be needed in order to staff our dairy farms.

Submission Statement 3:

Despite the numbers of work visa holders already working in the NZ Dairy Sector, | believe the industry to
have significant labor shortage issues.

Submission Statement 4:

If I had a vacancy on my farm tomorrow, | would be very nervous about my ability to fill it with NZ citizen or
resident applicants.

Submission Statement 5:

If young eager school leavers were available in the location of my dairy farm | would be eager to hire them.

Submission Statement 6:

The notion of “incentivizing” beneficiaries to go from unemployment to get out of bed at 4am and living
some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm,

creating competing legislation between Immigration laws and the current Health and Safety at work Act
2015.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Submission Statement 7:

| would like to grow my farm and business, in line with the Ministry of Primary Industries goal of doubling

primary industry exports by 2025 - https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-

protecting-new-zealand/the-export-goal/ However staffing issues place limitations on my ability to grow.

Submission Statement 8:

| find it confusing and contradictory that one government department wants us to double our exports, and

another government department is proposing labor restrictions / compulsion to leave NZ for staff once |

have them trained.

Submission Statement 9:

The current ANZSCO system of classifying the roles and skills of dairy farm staff under

e ANZSCO 841512 —skill level 5, no experience necessary, or
e ANZSCO 121313 —skill level 1, managing the farm, paying the taxes and having no one “above” the work
visa holder on the farm on a day to day basis.

Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.

Submission Statement 10:

In light of statement 9, it would be logical to redefine the roles and skillsets of staff who work on dairy farms
in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our
staff do, and what we need them to do.

Submission Statement 11:

In light of statement 10, if there is an unwillingness to redefine ANZSCO, and the next Immediate skills

shortage skills (ISSL) review, | request my current submission is put forward as advocacy that mid level dairy

farming positions are placed back on the Immediate skills shortage list.

Submission Statement 12:

| submit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ

attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of
$60,000 per annum.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Submission Statement 13:

The below MBIE cited proposal to classify any worker on ANZSCO skill level 4 or 5 (unskilled), regardless of
their salary is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work
visa applications being compelled to be classified under ANZSCO 841512, skill level 5.

-

Proposed Essential Skills skill levels and associated visa conditions

Remuneration Children &
skill level ANZSCO Visa len
thresholds i partners
535.24+ i
i ki Up to 5 years Yes
Higher-skilled - And | 1/2/374/5 p y

$23.49 - 535.24

Mid-skilled And 1/2/3 Up to 3 years Yes
per hour
15.75° - $23.49
> pet hjur And 1/2/3
Lower-skilled Up to 1 year Mo
15.75 -535.24
» 5 And 485
per hour

At this point, we will move onto answering the questions the government specifically asks of their proposed
changes:

Consultation guestions: Proposal 1

* What impacts or implications do you foresee from defining lower-, mid- and higher-
skilled Essential Skills migrants in this way? And why?

*  Where possible provide information about the impact on specific occupations or
sectors.

The implications of defining “lower” skilled migrants in this way would be devastating to my business and my
community who are reliant on work visa holders. To address this there needs to be a system change which
no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO
classification is, once they reach a certain earning threshold.

If you have ticked this box, please circle one of the appropriate remuneration bands from which you feel it appropriate to deem a
dairy worker skilled, this included the value of the accommodation your staff are provided which is taxed at market rates.

$55,000 + per annum $60,000 + per annum $65,000 + per annum $70,000 + per annum

Rural Recruitment Specialists
Cross Country Recruitment Limited
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The proposed changes show a lack of understanding of the dairy sector’s realities, compounding the
ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds.

The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better
rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some
flexibility around hours within a remuneration band should be provide.

It is 2017, everyone has a smart phone. | find it hard to believe people in mid to senior level roles in the
corporate world, on $60,000 or more per annum, are only working 40 hours a week given the nature of
smart phones and how work follows any busy professional home. | find it inequitable that because the dairy
sector now keep timesheets and are transparent about a working week constituting more than 40 hours that
we are penalized for this.

Rural Recruitment Specialists
Cross Country Recruitment Limited



Tick if you agree with the below suggestion:

CCR’ Suggestion:

Proposal to align with the realities of any mid to senior role in any profession

We suggest a 4 tier system over the proposed 3 tier system, which allows the employee who is new
to NZ 3 years to establish themselves, and move to the semi skilled tier, or be required to leave NZ.

Hourly rate of Pa
Suggested y Y | Annual rate of pay .
y —top ups when the : Children
thresholds that align ; 100 hour fortnight, .
i i working week or Comments Visa length &
with the dairy ) and or 2600 hour
- " fortnight exceeds . Partners
sector’s reality 100 hours working year
Remuneration No
Allowing a NZ new
threshold below
j . . employee 3 years tolearmn | 1 year renewable,
which an Essential ki $18.79 Min wage -$48,859 the role, system and max 3 years,
Skills visa holder N Wage = per annum culture, while attaining NZ before stand
based experience and down period
would be lower- B
perhaps qualifications
skilled
Remuneration Recognition the employee Yes
Hiashold above h'as moved into t'he semi
skilled remuneration band 1 to 3 years,
which an Essential $18.80 to $23.49 | $48,880to $61,074 and subject to labor salafyand
Skills visa holder per hour per annum market testing is regional
= performing a role for dependent
would be semi- which local staff cannot be
skilled attained.
Remuneration $23.50 to $35.24 | $61,100 to $91,624 At which time it is 3to 5 years, Yes
th hold ab h suggested a small number salary and
ROSHONS B ool el i of additional SMC points regional
which an Essential are granted, on the basis dependent, with
Skills visa holder of a higher skilled SMC eligibility
. employee
would be higher-
skilled
Remuneration $35.25 perhour | $91,650 or higher At which time it is 305 years, Yes
3 suggested additional SMC salary and
threshold above or higher : !
points are granted, on the regional
which an Essential basis of an Elite skill being dependent, with
self evident when that SMC Residence

Skills visa holder
would be Elite -
skilled

level of remuneration is

earned

qualification
being highly likely
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Consultation questions: Proposal 2a
= What impacts or implications do you foresee from the proposed maximum duration

of three years for lower-skilled Essential Skills visa holders? And why?
* ‘Where possible provide information about the impact on specific occupations or

sectors.

Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced
shortages is absurd. The impact for my business and the dairy sector as a whole would be catastrophic.

A maximum age of 55 (as is the case for residence via SMC) for a temporary working visa would provide a
limitation, as the current proposal of the government would appear to desire.

Given that NZ's pasture based farming system is unique to any other in the world, once we have trained
work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry

for at least a further 5 years, providing the local shortages continue.

Consultation questions: Proposal 2b
s What impacts or implications do you foresee from the proposal to introduce a

stand down period for lower-skilled Essential Skills migrants? And why?
* Where possible provide information about the impact on specific occupations or

sectors.

There should be no stand down of trained and experienced staff in the dairy sector, for the reasons already
outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries

point of view.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Consultation question: Proposal 3
* What impacts or implications do you foresee from the proposal to remove the
ability for lower-skilled Essential Skills visa holders to bring their partners to New
Zealand for the length of their Essential Skills visa? And why?

Consultation question: Proposal 4
* What impacts or implications do you foresee from the proposal to remove the

ability for lower-skilled Essential Skills visa holders to bring their children to New
Zealand for the length of their Essential Skills visa? And why?

Having partners and children living with dairy farm staff makes the staff happier and more productive. The

current “open” work visa status of the partner performs a valuable role in part time dairy farm work, aged

health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work
visa holders provide substance and value to rural NZ. The nature of ‘housing hierarchy’ on many dairy
farms, dictates that it is only the more senior staff that have the chance to have their families join them,
because many junior staff are living in shared accommodation.

Life is good on a dairy farm, and the value of a remuneration package which includes a house allows work
visa holders to have their families join them on farm, this illustrates the dairy sector should not be viewed as

under paying our staff. City based work visa holders paying hundreds of dollars per week to share a
bedroom will struggle to have their families join them, however the dairy industry should be commended for
providing such good lives to their work visa employees that they can afford to bring their families here.

The children of temporary work visa holders on dairy farms are going to rural schools, where populations are
stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural

NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in NZ
as a dependent on their partners visa until the end of high school.

Any student studying at primary or high school in rural NZ, while their parents are providing valuable
contribution to the local economy should not be charged international student fees.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Cabinet has agreed, in principle, that Immigration Instructions would be explicit that for
Essential Skills workers in seasonal occupations, the offer of employment (and as a result the
duration of the visa) must not be longer than the length of the season. Workers would need to
leave Mew Zealand in the off-season but could return the following year provided that they
continue to meet the labour market test.

The list of seasonal occupations being considered include:

* Rural contractors

»  Dairy farm workers

# Meat workers

»  Adventure tourism workers

# Shearers and shed hands

& 5kiseason workers

*  Winery and viticulture workers
» Horticulture workers

s Forestry workers

* Seafood workers.

That must be a misprint that someone within the team who drafted this policy

review suggested that dairy farming is seasonal !?

Just in case it needs clarifying, while cows to “dry off” for a short period each year, the work on the farm maintaining
the cows, grass & the farm itself is a year around job, a section of the work visa holder community do take their

annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.

Consultation questions: Proposal 5
®= What impacts or implications do you foresee from the proposal to reinforce that

Essential Skills visas for seasonal work are only granted for the length of the season
and that the offer of employment must match the length of the season? And why?
= Are there any seasonal occupations that should be added or removed from this list?
Why?
= |f you employ seasonal staff, or represent a sector with seasonal staff:
o What are the occupations of the seasonal staff that you are commenting
on?
o For each of the occupations that you have identified, what is the typical
period that you require seasonal staff to cover (e.g the peak of the season)?

Rural Recruitment Specialists
Cross Country Recruitment Limited



OSssS CO
CRUITMENT
M R N

CR
RECR
& IMMIG

Dairy Farming should be removed from the “seasonal occupations list”.

The roles on a dairy farm are all year round, the “peak” of the season occures during calving, when the

number of animals on farm doubles with each cow giving birth, this occurs between July and October on

most farms, with the South Island commencing later than the north island, however increasing numbers of
farms are also doing “split” calving which sees increased work loads at different parts of the year.

| accept that | might be able to take a chance hiring school leaver or beneficiary at a busy time of year, such

as calving, if a suitable applicant were available, if the rest of my team were established and stable.

| would only be able to justify such a risk of hiring a local school leave of beneficiary if their success or failure

would not dictate the success or failure of my business, and | know based on the current dairy farm staffing

shortages, such local applicants are in short supply, and | know based on personal experience, such
applicants may not work out.

Closing Statements

The proposed changes are disturbing, and if implemented would damage my business, the dairy sector and
my community, the proposal shows a lack of understanding of the issues facing regional NZ, and suggest that

population / Immigration problems which are present in cities, particularly Auckland, might be allowed to
dictate policy around the rest of New Zealand.

| am a dairy farmer, a group which has historically voted for the national party. | am disappointed that it is a

national party government, led by a prime minister who himself is a dairy farmer, that is proposing these

changes, and if these changes are implemented | would strongly consider casting my vote elsewhere in the
upcoming election.

Employers: Please attach any additional information, on additional sheets, if necessary.

Rural Recruitment Specialists
Cross Country Recruitment Limited
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Consultotion questions: Proposal 2a |
=  \What Enpacts or impheations do you forésee from the propesed maxdmesm duration
of three years for kower-killed Essermil Skills visa hoklers? And why?
* \Where possible provide information about the impact on spedfic cccupations of
Sermers, \

Making traingd s1afl wel, wha are working in an a7ea ¢f scknowledged, ant oftineed 1o be cvidenced
shartages ks absurd. The mipeet for my Busiaess aad the dairy secior 35 2 wiole would be catasirophic.

/' | A awiriod age of 55 fas is the case Gor resadence via SMC) fos a temporacy vorking visa woeld peovide: 2
limigtion, a5 ihe covrent propocal of the government wigads appear to desire.

/ Given that KZ's pasture based farming systcim 15 o nigqee to amy othegr in the workd, once we have tramad
waork visz hadders, which takes 1 fo 2 yéars,we oupht be alicevad to retain them in cur business or ndustry
for at least a further 5 years, sraviding 15€ kocal shostages contioue.

| Consuliation guestions: Projssal 2b

* Wit imaderd or Smplications do you forgon from the: propesd to intraduce 4
stand down: period for kower-sEilled Exsential Skifls migrants? And wing?

= Widrs possible provide information sbout the impact on spedfic coupations or
wctors,

S ——

/' Tiede shookd by no sliend dowm of traincd and expoienced staff in the deery soior, for the reasons alrssdy
£ cowskined, making qualifred staff exit mu areas of exlreme labos shoriages, compleiely masses the industrles
juaieat of view,
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Consultation guestion: Proposal 3

*  Whatimpacts or implieations o9 you fo/eee from the prepuss! te remavethe
ability for lower-skifled Essentisl Skilks visy holdurs to thing their partners o New
Zealand for the length of their Fssential S visa¥ And whiy?

Consuliation q‘&qﬁ‘m Propasel £

= Whatimpacis or implicadions do you foresee from ihe propasal ta;mm
ahnlimy for mﬁh&&em%mmwmm thekdildmnmmw
Zealand for the lengiiv of their Essencal SkiBs viss?¥, Mﬁawhy?

1-/ Hawing paringrs and ¢hildren living with dasry facmstaff makes the staff hapgies and more peoductive. The

CUNTENL "CpBa”™ work visa Status of the pastnde perlorms a vatuable role in part time dairy farm work, aped
heateh core i reral N2, and seasonal indystries such as the ireezing works, the partners of dalry fasm work
vita holdevs provide susbstance and value 10 rurzd NZ - The mature of Tousing foes arehy” on frariy dadiy
farme, dictates that st i only the ases senios statl that bave the chance to have their families join therm,
hecsuse many gamor 1aff are. living t shared accomavodation.

Life 5 good an a dalnyiaem, and the value of  resnunigration package which inchades 3 hause allows wadk
visa hiahders 1o R their families poin them on fanm, this iihusizates the dairy sector choudd not e wievaed a5
under paying ous stafl. City based work visa holders pzying hundreds of dollars per week to share a
bedroom wll struggle 1o have 1hair famifies join thermn, hovwmwer the diiry industry should be commended for
avoviding $tch good lives W their wark wisa empdoyess that they can afferd to bring their famalies here,

The whildzen of tenparary work visa holders on dairy farms are going 1o ruzal schools, where pogatations are
stzgnant or decreasing as the privinusly cited data evsdences, if these children play a part in ensuring rural
MZ towns da rext die of, what 15 the protéem? They already have 3 cap of onty belng aBowed 1o Fasmyan in NZ
a3 3 dependent on thedr pavters visa until the erdd of high school.

- v student stuchaing 3t primary or high school in rural W2, while their paresds sre providing valuatits

rongribution bo the local econsny should not be charged insernationat student fees.
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Proposal 5: Make it expiict how the perigd af employment” coaditaon applies 1o
segional work

Cstannt has agreed, In princsple, that Imemigration insiruciions wouldd be explbcn thar for
Essentfal Skills workers in seasanal outupations, the ofter of employmend (and 35 3 resolt the
duvation of Ure visa) must not e onger thin the longth of the sedson. Workess would need (o
leave Mow Zeatand in ihe of f-seiisn bt could redurn the foliowing yrar provided that they
Connnes tomeet the labous inarkat WS

The list of seasonal occupations being considered Insdada

s Rurs eoneracions

*  Dairy facm woskers

*  Meal workers

s Adweniure fgarism workers

#  Shearers and shed hands

e Skl seasng workers

5 Winary and wWituing e workiss
s Horticatieie workeys

»  Forgstry workers

o Soeafond agckers,

Jurdd |y Case vt nveds clamdying, while cows to “dry off* far 3 short perod esch yaaz, the work on the farm mainiaining
(200 &¢ § 2 weag atound job, & saciion of the work visa holder community do take their

annua leave during dry &1 such halsdays tike the glace of Deermiser 9ad lanuary holidays in the corporite worekd.

Consulbotion questions: Froposal §

« Wt Impacts or implcations do you forasee from the proposal to reiaforoe hat
Essénilal Skills visas forseazanas work dre only granted for the length of the stoson
and that the offer of employmiant must matics the length of the seaun? Ard wiy?

*  Are there any seasonal AEipations that shootd be sdded o removes fram ihis lig?
Wyt

* ¥ you empley seasonal staf, or represent o/Secior with seasonal staff:

o VWhatare the getundtions of the seasonalstaff that you are commentiig
aff

@ For each of the occupations that yoi hove dentificd, whil is the typicsl
period that yois Fequire scesonsl staff to cover (e.g the pedk of i seasin]?
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In response to the absve MAIE _drafted the follow ible pe 5

Subrrasseon Staterment i-

Regional N7 * nas a populanon, and ntigeation grobfesn, kewevise not the problern whith the current pedicy
./ tensultamon assernts.

The problem 5 that in the fast 20 years the number of milking cows Increated from 3 millian 10 5 million, and
the popubstion in the greas these cows are being mitked. have eizher dmainad stagnen; or decreased

* Oegicrul 1 drdneg as ¥ v opnevde of At #arehor, beuresge, Pielinginn a3 Chnschunks
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Subrmassiom Statement 2

/’V In Bght of the sbmost doubling of Gur dasry seciormiiang coa nuenbers in The past 20-years, eoupled with
the Incations in which we jatm - in regionsl NE, it is both natve and misguided for pokoy makers tn thik that
migrant kabor, i quite sgnifie snt susmbers, Wil not continue to be needed In order to staff our dairy farms.

Subrmassinn Siateement 3

‘/ Despite the numbers of work Vise Holders afready working i U NZ Daisy Sectoa, | beliowe the ndusstey fo
hawe sipréficant labor shorragaitanes,

Submassion Siatement 4

M I 'had a vacancyon fry farm tomostow, | would e VEry NErvOUs abiowt nvy ability to ful it with 8Z citizes an
resident apphcants,

Submassion Statemant 5

q,/' IFyounk eager schaal leavers were availabic in the locater of my dairy farm | would ba aager to hare Lhem.

Subvnssion Slatemment G-

‘/ The aotica &f “incentvizing” benefiiaties 1o o hom unemsfovnuen to gt out of bed at dam and bving

samse gistance feom iheir Friends wnd Famdies is Sarcical and feopandizing the safery of the diry faerr,
Lredting compating tegislation between lmmigration laws and the current Heatth and Safety at waosk Act
2015,



Submissien Statemsent 7-

/ | weridlel fike ta grow my farm and business, i line with the Miristry of Primary fadustrics gost ofdmfbﬂng
arirnany padustoy exports by 2075 - h1t0s [ wali sl wo refahout mpifourstratepy 2030 gAowing ond
prolecting new-reslarc/the wapan goal/  However stafing rssues plate limitations on my abday'ts Efow.

Suturnassion Siatement 8-

/ { fingd! it confusing ard eontradictory that one goveriument depariment wanisus 1o dowhils ous ERpOAris, knd
’ anoiher geearnment department & geopang fabor restrictions f cmpu&'.mn o brave MZ for sta® once )
have them iraned.

Subrmession Statement 3:
N 7! The current ANZSOO systern of classabying tha robes and skills of daley farm svafi undes

*  ANISLO 841512 - skill level &, 0 expesience NEGES5aTY, aF
*  ANISCO 121213 ~ skl level 1, managing the Fum, peving the tmes znd haedng s one Yabove™ the work.
wvisa hadder on the farin an a day 4o day Hasis,

I= an quigated systen, which has listie tn po Erasp on the realities of the ills gr roles of dairy fasmy staff.
Subimessaon Siatemen ik

Infight of statesment 9, it would be logicd 1o redefing the roles and skillsews of siaif whe wark on datry fagms
In 84Z, as nesther ANZSCO 841512 or 121253 are effectree for dassifying the skills our 5837 have, vahat our
staff do, and what we prrd them to do.

Submission Mateswent 11

/ In light ofsiaternent 10, if theae i an unwilleraness to redefine ANZSCO, snd 1he et bmmedeate skills
shartage shalls (IS5L] revimy, | request my cosrent Subrmestion iy put fonward 33 advoecacy that mvid level dairy
farmung posinogs are paced back an the Immediate skilis shortage lisi

Submission Statemeni 12

‘ / " | subsit that 1he position of Herd Manager, based e 3 yoars 87 dairy farrdng engerisere, o s MZ
attawred Level 3 qualification, & pliced on the 1554, In undson wdth a @iniewm tota) sgkery packape ol
60,000 per annum.



Submsson Statement £3.

/ The below MBIE cited proposal 1o cAassify any worker on ANZSCO sxill lovel £ ar 5 {unskillad), regagdiass of
“ their szlary is highly misgrided and WYORE. partacularly in light of the vast magonty of current dairy farm wiosk
visa applications being campeiled ta he classified under ANZECO 823507 <kill lowel 5

Proposed Essental Skills skl levels and #5506 1318 v cond ifons

e LAY ildren 8
Higher-skifled ::'Sh:i And | 1727378/5% Upto 5 years ey
46 . "
pid-skilled F2 -2 08 And 14273 Upta 3 yeirs Yes
per hour
15,757 .523 48 T N
: et hour And 1243
Lower-skilied s 'FT' . @ B Ugp t6 1 year No
15.75-535.2 Xos i8S
TR per hour B

&t thus point, we will rnave onto answering the questions the govsmsnent =pecifically aske of iheir proposed
changesy:

— Consultation guestions: Propasc! 1

/ *  Whatimpacts oc splications do you foresee from defining lower, mad- and higher-

) skifled Essentlal Salls migrants i thes way? And wihny?

*. Where possible provide formation sbous the impact o spedilic oocugatians o
SETIETS.

————

Fhe implicationg of defining “Yowes" shilfed rrigrants in this vesy would be devastating to niy business and Ty
romsnunsty whe 3ie reliant oo work visa holders. To addk 253 Yhis therg needs to be 3 system change whish
no bonger classfes dalry staff as uaskiled, or racRgnizes them as skilled, na matier vwheat theas ANZSTO
rlazsafication i, ance they reach a certain eaming thrashold. ‘

e b backed thes e, please oele GREC] IR SPRIORES. 1o e Sursds from wiikh you foe 2 APPT ARG 12 denrs
diny wenker gl cEated the walue of the scrommodasion vour 1624 ans Féirehd which rs Legnd 28 mardet rales.

SRSAHHE » par 2 552 00K & por arcasn SES/L0] ¥ et Arstnwm SP6. IR + per 2w



CCR’ Suggestion:

- We suggest 5 4 tier system aver the propnsed 3 tier system, which aliows the employee whow new
te NZ 3 years to establish themselves, anil move 1o the semi skilled tier, or he required to feave NY.

Tack i you 2gree with the bekow SUgECStion;

Suggested ": urly "“:‘; Annasal rﬂeﬂrm , i
—top ups when the = fidren
mlesbnﬂﬂsamaﬁm\l P  100hourfortnight, | .
working weekor | : mimignts | Visalength 3
| with the dairy n aﬁdm;mmﬂn » &, '. 1
| R Sl fartnight caceeds | i | { Partners |
| sectorsrgality 100 hours. working year & |
| Rt el AN _J_ A ——
Rermurerition | ‘ Ne ‘
th’ﬁ‘hdd b€|0w | Alhwrg ANS oy ‘
i CpOoped 3 ykars ic rarm ‘ T Avear roeise sy,
which an Essential 1 ) Min wage -S44:859 ) (44, Yeerts el o 3 g
Shills vis . Win wage -518.79 ' e s
s visa holder par gphum “osre ahic atammy 2 rane
lowe B3 i perieras ard ConerT g0 e
wendch by i swrhipe QUIVACItOre
skillegt
—_——— —————— - — " — S —qy
Refmuneritaon { Emgrition (bt smpiyee. | Yes
threshold above | s moe i the s |
: ! sbibrd sermymaration by I3
which an Esspntial SI8R0ta 521 49 | 548 BE0 10 $61,074 Al iudeet 15 ko taar) aed
Skills wisa holder perhous PeT 3naum , e teg & rogrn
= | pactorming 3 podie fov depenzens
! weould be yemi- ‘ w=izh e o ol canct be
ﬁiﬂ]l}d l aameed
. — -
Resrienirateon o ?3 0 1’0 $35.24 561,310 1o So01,624 Blasch ime £ 4 [ 3mTpean Yer
' \ e . wgmled 3 vmall combes | SPAY dsd
threchold aboms per hous per annum A 35iticnal NI pmity cegivesi
welieh sy Exsentiat | *=CRed o4 the Bava ! aepETgont, Wy
Skilly wsahwlder slabghersaited | SMCelgibicr
srroiinea
wouldbe higher ]
skillgd 1 ‘
NEesnsneration | $35.25 por hour 491,650 ar higher A uhchime s Y@ Syran. " Yes
X | sapmrvies wtd bnes SMC Sihary ad
Y :"'dl'ESf\Old :ﬁmve af h‘g?‘e’ Forly e e pranlad o the rasienyl
which an Esscntial ! Gt ot e ElRe AR B gy | depanisien. aen
Si(l'":'j 9353 hnﬁd‘e: il gviGen Wrenthe SMLE Brkdpoge
| el of ravnun A s e
wouls be Efte « | e 0 g gl Bl ‘

skilled



/ The proposed changes shaw a luzk of undersianding of the dairy sector's sealities, compournding dve
ineflective nature of ANZSCO, 3nd providing no recogrution for NZ attained experience, or saiawy thaesholds

/ The dziry sector hias aade g progress keeping timesheets, reduting working hipurs \groveding berler
- fosters, however a workang week oa a dairy farm stll resembies 38 howes per weeh, st light of this sama
Texbility around hours within a remuserstion band shoulid be provide.

tis 2017, everyone hat g smant yhone, | dnd it hard to belleve peapleif mid to senior kovel roles in the
1// Casparite world, on SE0.000 a7 nkse per snnum, are only warking 40 hotrs & week grven the nature of
5rari phones and how work: fallows any buisy professional hormic. 6 find it incquirtable that becauss ihe dairy

sedter Aoy knp mesheets and are transpasent abost o workigguwsak CENSETLing rge than 40 hours that
wi are panalized for thas.




} / Datry Farming should be remened from the “scasanat orcupations fist”,

The rubys on a dairy farm are all year round, the “peak” of the ssason nccuris during catving/whemn the
number of anirrals on fatin douldes with pach cpwr giving birth. this occurs betwaen Mk anet Ociadsser ur
ot Byrrms, with the South isfland commenting fater than the Aurth ishind, hoveever moreasmg nemhers of
tarms gre also dolng "split” cakainp wiich sees ineriased work kds at difergnt parts of the year

N

' / Ficcept that | maght be sble Lo take 3 chance hating sehonl feave or beneficivry at a busy time of year, such
: as calving, ¥ 3 sudrable agySicant were gvmlable, if the rest of my team wers esiablished and stable.

| would oey be able o justify suck a risk of hinng afocal schoot leawe of beeneficasy i 1hiir success or Taiturs

\/ would nict dictate the suceeds or faskere of my bisiness, and | know based on the curfem daesy {arm staffing
chostapes, such komal appleants are n shorvsapdly, and 1 know based un peccaal experience, such
MEPELInES may eDt work cut.

Clasing Statements
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	Please send Before 5pm May 21st 2017 
	At our own initiative, this template submission has been drafted by a small private sector company who represents the dairy sector in their recruitment and Immigration needs with a view to helping the industry have its voice heard amidst proposed changes which we personally feel the public are mis-informed about. 
	If you disagree with, or take offence to, any statements made in this template, no offence is meant. 
	Ministry of Business Innovation and Employment (MBIE) Statement: 
	Problem definition: 
	The objective of migrant labor is to fill shortages where there is genuine need, while ensuring that New Zealanders are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long term labor market strategy continues to function well, by:  
	•increasing the attractiveness to employers of New Zealanders, including beneficiaries and school leavers
	•incentivizing employers to invest more in training and/or offering better wages and/or terms and conditions, and
	•increasing incentives to shift to potentially more productive business models, and avoid the embedding of businessmodels reliant on lower-skilled temporary workers.
	In response to the above MBIE statement, we have drafted the following possible responses: 
	Submission Statement 1: 
	   Regional NZ * has a population, and migration problem, however not the problem which the current policy          consultation asserts. 
	Figure
	The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and the population in the areas these cows are being milked, have either remained stagnant or decreased. 
	* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellington and Christchurch)
	Dairy Cow Population data sourced from LIC and Dairy NZ, along with  Human population date from Statistics NZ, numbers in more detail here - 
	http://ccrecruitment.co.nz/our-cows-need-more-people/

	P
	Submission Statement 2: 
	I 
	I 
	Figure

	In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with the locations in which we farm – in regional NZ, it is both naive and misguided for policy makers to think thatmigrant labor, in quite significant numbers, will not continue to be needed in order to staff our dairy farms. 
	Submission Statement 3:  
	I 
	I 
	Figure

	Despite the numbers of work visa holders already working in the NZ Dairy Sector, I believe the industry to have significant labor shortage issues.
	Submission Statement 4:  
	I 
	I 
	Figure

	If I had a vacancy on my farm tomorrow, I would be very nervous about my ability to fill it with NZ citizen or resident applicants.
	Submission Statement 5:  
	I
	I
	Figure

	If young eager school leavers were available in the location of my dairy farm I would be eager to hire them. 
	P
	Submission Statement 6: 
	I
	I
	Figure

	The notion of “incentivizing” beneficiaries to go from unemployment to get out of bed at 4am and living some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm, creating competing legislation between Immigration laws and the current Health and Safety at work Act 2015. 
	 
	Submission Statement 7:  
	          I  
	          I  
	Figure

	 I would like to grow my farm and business, in line with the Ministry of Primary Industries goal of doubling                      primary industry exports by 2025 -    However staffing issues place limitations on my ability to grow.  
	https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-protecting-new-zealand/the-export-goal/

	Submission Statement 8:  
	          I  
	          I  
	Figure

	I find it confusing and contradictory that one government department wants us to double our exports, and another government department is proposing labor restrictions / compulsion to leave NZ for staff once I have them trained.  
	Submission Statement 9:  
	          I  
	          I  
	Figure

	The current ANZSCO system of classifying the roles and skills of dairy farm staff under  
	• ANZSCO 841512 – skill level 5, no experience necessary, or 
	• ANZSCO 841512 – skill level 5, no experience necessary, or 
	• ANZSCO 841512 – skill level 5, no experience necessary, or 

	• ANZSCO 121313 – skill level 1, managing the farm, paying the taxes and having no one “above” the work visa holder on the farm on a day to day basis. 
	• ANZSCO 121313 – skill level 1, managing the farm, paying the taxes and having no one “above” the work visa holder on the farm on a day to day basis. 


	Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.  
	Submission Statement 10:  
	          I  
	          I  
	Figure

	In light of statement 9, it would be logical to redefine the roles and skillsets of staff who work on dairy farms in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our staff do, and what we need them to do.  
	Submission Statement 11:  
	          I  
	          I  
	Figure

	 In light of statement 10, if there is an unwillingness to redefine ANZSCO, and the next Immediate skills  shortage skills (ISSL) review, I request my current submission is put forward as advocacy that mid level dairy farming positions are placed back on the Immediate skills shortage list. 
	Submission Statement 12:  
	          I  
	          I  
	Figure

	I submit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of $60,000 per annum. 
	 
	 
	Submission Statement 13:  
	          I  
	          I  
	Figure

	The below MBIE cited proposal to classify any worker on ANZSCO skill level 4 or 5 (unskilled), regardless of their salary is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work visa applications being compelled to be classified under ANZSCO 841512, skill level 5.  
	 
	Figure
	At this point, we will move onto answering the questions the government specifically asks of their proposed changes:  
	 
	Figure
	          I  
	          I  
	Figure

	The implications of defining “lower” skilled migrants in this way would be devastating to my business and my community who are reliant on work visa holders.  To address this there needs to be a system change which no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO classification is, once they reach a certain earning threshold.  
	If you have ticked this box, please circle one of the appropriate remuneration bands from which you feel it appropriate to deem a dairy worker skilled, this included the value of the accommodation your staff are provided which is taxed at market rates. 
	$55,000 + per annum $60,000 + per annum $65,000 + per annum $70,000 + per annum 
	 
	          I  
	          I  
	Figure

	 The proposed changes show a lack of understanding of the dairy sector’s realities, compounding the  ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds. 
	 
	          I  
	          I  
	Figure

	The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some flexibility around hours within a remuneration band should be provide.  
	It is 2017, everyone has a smart phone. I find it hard to believe people in mid to senior level roles in the corporate world, on $60,000 or more per annum, are only working 40 hours a week given the nature of smart phones and how work follows any busy professional home.  I find it inequitable that because the dairy sector now keep timesheets and are transparent about a working week constituting more than 40 hours that we are penalized for this. 
	Figure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Figure
	  
	          I  
	          I  
	Figure

	 Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced shortages is absurd.  The impact for my business and the dairy sector as a whole would be catastrophic.  
	  
	          I  
	          I  
	Figure

	 A maximum age of 55 (as is the case for residence via SMC) for a temporary working visa would provide a limitation, as the current proposal of the government would appear to desire.  
	  
	          I  
	          I  
	Figure

	 Given that NZ’s pasture based farming system is unique to any other in the world, once we have trained work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry for at least a further 5 years, providing the local shortages continue.  
	 
	Figure
	  
	          I  
	          I  
	Figure

	 There should be no stand down of trained and experienced staff in the dairy sector, for the reasons already outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries point of view.  
	 
	Figure
	 
	Figure
	  
	          I  
	          I  
	Figure

	 Having partners and children living with dairy farm staff makes the staff happier and more productive.  The current “open” work visa status of the partner performs a valuable role in part time dairy farm work, aged health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work visa holders provide substance and value to rural NZ.   The nature of ‘housing hierarchy’ on many dairy farms, dictates that it is only the more senior staff that have the chance to have 
	          I  
	          I  
	Figure

	 
	Life is good on a dairy farm, and the value of a remuneration package which includes a house allows work visa holders to have their families join them on farm, this illustrates the dairy sector should not be viewed as under paying our staff.  City based work visa holders paying hundreds of dollars per week to share a bedroom will struggle to have their families join them, however the dairy industry should be commended for providing such good lives to their work visa employees that they can afford to bring t
	 
	          I  
	          I  
	Figure

	 The children of temporary work visa holders on dairy farms are going to rural schools, where populations are stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in NZ as a dependent on their partners visa until the end of high school.  
	 
	          I  
	          I  
	Figure

	 Any student studying at primary or high school in rural NZ, while their parents are providing valuable contribution to the local economy should not be charged international student fees.  
	 
	Figure
	 
	Figure
	 That must be a misprint that someone within the team who drafted this policy review suggested that dairy farming is seasonal !? 
	          I  
	          I  
	Figure

	Just in case it needs clarifying, while cows to “dry off” for a short period each year, the work on the farm maintaining the cows, grass & the farm itself is a year around job, a section of the work visa holder community do take their annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.  
	 
	Figure
	     I
	     I
	Figure

	 Dairy Farming should be removed from the “seasonal occupations list”. 
	     I
	     I
	Figure

	 The roles on a dairy farm are all year round, the “peak” of the season occures during calving, when the number of animals on farm doubles with each cow giving birth, this occurs between July and October on most farms, with the South Island commencing later than the north island, however increasing numbers of farms are also doing “split” calving which sees increased work loads at different parts of the year. 
	     I
	     I
	Figure

	 I accept that I might be able to take a chance hiring school leaver or beneficiary at a busy time of year, such as calving, if a suitable applicant were available, if the rest of my team were established and stable.  
	     I
	     I
	Figure

	 I would only be able to justify such a risk of hiring a local school leave of beneficiary if their success or failure would not dictate the success or failure of my business, and I know based on the current dairy farm staffing shortages, such local applicants are in short supply, and I know based on personal experience, such applicants may not work out.  
	Closing Statements 
	   The proposed changes are disturbing, and if implemented would damage my business, the dairy sector and my community, the proposal shows a lack of understanding of the issues facing regional NZ, and suggest that population / Immigration problems which are present in cities, particularly Auckland, might be allowed to dictate policy around the rest of New Zealand.  
	Figure
	I am a dairy farmer, a group which has historically voted for the national party.  I am disappointed that it is a national party government, led by a prime minister who himself is a dairy farmer, that is proposing these changes, and if these changes are implemented I would strongly consider casting my vote elsewhere in the upcoming election.         
	Figure
	Signed: ____ 
	Employers: Please attach any additional information, on additional sheets, if necessary. 
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	Date: ___________________ 
	Employer / Trading Name: ________________________ 
	Farm Address: _
	Email address and or Phone Number: 
	Dear Employer: Please tick the box next to statements you agree with, and leave blank the boxes next to statements which you do not agree with or are indifferent to. 
	Please write any additional comments in the spaces provided, or attach additional sheets including evidence as they relate to your staffing shortages, and positive or negative experiences having work visa holders in your business, and dealing with Immigration NZ in this process.  
	Please  submit a scanned copy of this document by email to: , please feel free to copy in   
	ESConsultation@mbie.govt.nz
	immigration@ccrecruitment.co.nz

	Please send Before 5pm May 21st 2017 
	At our own initiative, this template submission has been drafted by a small private sector company who represents the dairy sector in their recruitment and Immigration needs with a view to helping the industry have its voice heard amidst proposed changes which we personally feel the public are mis-informed about. 
	If you disagree with, or take offence to, any statements made in this template, no offence is meant.  
	Ministry of Business Innovation and Employment (MBIE) Statement: 
	Problem definition: 
	The objective of migrant labor is to fill shortages where there is genuine need, while ensuring that New Zealanders are first in line for employment opportunities. An adjustment to settings now will ensure the Government’s long term labor market strategy continues to function well, by:  
	• increasing the attractiveness to employers of New Zealanders, including beneficiaries and school leavers  
	• incentivizing employers to invest more in training and/or offering better wages and/or terms and conditions, and  
	• increasing incentives to shift to potentially more productive business models, and avoid the embedding of business models reliant on lower-skilled temporary workers. 
	In response to the above MBIE statement, we have drafted the following possible responses: 
	Submission Statement 1:  
	               Regional NZ * has a population, and migration problem, however not the problem which the current policy                    consultation asserts. 
	Figure
	The problem is that in the last 20 years the number of milking cows increased from 3 million to 5 million, and the population in the areas these cows are being milked, have either remained stagnant or decreased. 
	* Regional NZ is defined as all areas outside of Auckland, Hamilton, Tauranga, Wellington and Christchurch)   
	Dairy Cow Population data sourced from LIC and Dairy NZ, along with  Human population date from Statistics NZ, numbers in more detail here -  
	http://ccrecruitment.co.nz/our-cows-need-more-people/

	 
	Submission Statement 2:  
	          I  
	          I  
	Figure

	In light of the almost doubling of our dairy sector milking cow numbers in the past 20 years, coupled with the locations in which we farm – in regional NZ, it is both naive and misguided for policy makers to think that migrant labor, in quite significant numbers, will not continue to be needed in order to staff our dairy farms.  
	Submission Statement 3:  
	          I  
	          I  
	Figure

	Despite the numbers of work visa holders already working in the NZ Dairy Sector, I believe the industry to have significant labor shortage issues.  
	Submission Statement 4:  
	          I  
	          I  
	Figure

	If I had a vacancy on my farm tomorrow, I would be very nervous about my ability to fill it with NZ citizen or resident applicants.  
	Submission Statement 5:  
	          I  
	          I  
	Figure

	If young eager school leavers were available in the location of my dairy farm I would be eager to hire them. 
	 
	Submission Statement 6:  
	          I  
	          I  
	Figure

	The notion of “incentivizing” beneficiaries to go from unemployment to get out of bed at 4am and living some distance from their friends and families is farcical and jeopardizing the safety of the dairy farm, creating competing legislation between Immigration laws and the current Health and Safety at work Act 2015. 
	 
	Submission Statement 7:  
	          I  
	          I  
	Figure

	 I would like to grow my farm and business, in line with the Ministry of Primary Industries goal of doubling                      primary industry exports by 2025 -    However staffing issues place limitations on my ability to grow.  
	https://www.mpi.govt.nz/about-mpi/our-strategy-2030-growing-and-protecting-new-zealand/the-export-goal/

	Submission Statement 8:  
	          I  
	          I  
	Figure

	I find it confusing and contradictory that one government department wants us to double our exports, and another government department is proposing labor restrictions / compulsion to leave NZ for staff once I have them trained.  
	Submission Statement 9:  
	          I  
	          I  
	Figure

	The current ANZSCO system of classifying the roles and skills of dairy farm staff under  
	• ANZSCO 841512 – skill level 5, no experience necessary, or 
	• ANZSCO 841512 – skill level 5, no experience necessary, or 
	• ANZSCO 841512 – skill level 5, no experience necessary, or 

	• ANZSCO 121313 – skill level 1, managing the farm, paying the taxes and having no one “above” the work visa holder on the farm on a day to day basis. 
	• ANZSCO 121313 – skill level 1, managing the farm, paying the taxes and having no one “above” the work visa holder on the farm on a day to day basis. 


	Is an outdated system, which has little to no grasp on the realities of the skills or roles of dairy farm staff.  
	Submission Statement 10:  
	          I  
	          I  
	Figure

	In light of statement 9, it would be logical to redefine the roles and skillsets of staff who work on dairy farms in NZ, as neither ANZSCO 841512 or 121313 are effective for classifying the skills our staff have, what our staff do, and what we need them to do.  
	Submission Statement 11:  
	          I  
	          I  
	Figure

	 In light of statement 10, if there is an unwillingness to redefine ANZSCO, and the next Immediate skills  shortage skills (ISSL) review, I request my current submission is put forward as advocacy that mid level dairy farming positions are placed back on the Immediate skills shortage list. 
	Submission Statement 12:  
	          I  
	          I  
	Figure

	I submit that the position of Herd Manager, based on 3 years NZ dairy farming experience, and an NZ attained Level 3 qualification, is placed on the ISSL, in unison with a minimum total salary package of $60,000 per annum. 
	 
	 
	Submission Statement 13:  
	          I  
	          I  
	Figure

	The below MBIE cited proposal to classify any worker on ANZSCO skill level 4 or 5 (unskilled), regardless of their salary is highly misguided and wrong, particularly in light of the vast majority of current dairy farm work visa applications being compelled to be classified under ANZSCO 841512, skill level 5.  
	 
	Figure
	At this point, we will move onto answering the questions the government specifically asks of their proposed changes:  
	 
	Figure
	          I  
	          I  
	Figure

	The implications of defining “lower” skilled migrants in this way would be devastating to my business and my community who are reliant on work visa holders.  To address this there needs to be a system change which no longer classifies dairy staff as unskilled, or recognizes them as skilled, no matter what their ANZSCO classification is, once they reach a certain earning threshold.  
	If you have ticked this box, please circle one of the appropriate remuneration bands from which you feel it appropriate to deem a dairy worker skilled, this included the value of the accommodation your staff are provided which is taxed at market rates. 
	$55,000 + per annum $60,000 + per annum $65,000 + per annum $70,000 + per annum 
	 
	          I  
	          I  
	Figure

	 The proposed changes show a lack of understanding of the dairy sector’s realities, compounding the  ineffective nature of ANZSCO, and providing no recognition for NZ attained experience, or salary thresholds. 
	 
	          I  
	          I  
	Figure

	The dairy sector has made huge progress keeping timesheets, reducing working hours, providing better rosters, however a working week on a dairy farm still resembles 50 hours per week, in light of this some flexibility around hours within a remuneration band should be provide.  
	It is 2017, everyone has a smart phone. I find it hard to believe people in mid to senior level roles in the corporate world, on $60,000 or more per annum, are only working 40 hours a week given the nature of smart phones and how work follows any busy professional home.  I find it inequitable that because the dairy sector now keep timesheets and are transparent about a working week constituting more than 40 hours that we are penalized for this. 
	Figure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Figure
	  
	          I  
	          I  
	Figure

	 Making trained staff exit, who are working in an area of acknowledged, and continued to be evidenced shortages is absurd.  The impact for my business and the dairy sector as a whole would be catastrophic.  
	  
	          I  
	          I  
	Figure

	 A maximum age of 55 (as is the case for residence via SMC) for a temporary working visa would provide a limitation, as the current proposal of the government would appear to desire.  
	  
	          I  
	          I  
	Figure

	 Given that NZ’s pasture based farming system is unique to any other in the world, once we have trained work visa holders, which takes 1 to 2 years, we ought be allowed to retain them in our business or industry for at least a further 5 years, providing the local shortages continue.  
	 
	Figure
	  
	          I  
	          I  
	Figure

	 There should be no stand down of trained and experienced staff in the dairy sector, for the reasons already outlined, making qualified staff exit in areas of extreme labor shortages, completely misses the industries point of view.  
	 
	Figure
	 
	Figure
	  
	          I  
	          I  
	Figure

	 Having partners and children living with dairy farm staff makes the staff happier and more productive.  The current “open” work visa status of the partner performs a valuable role in part time dairy farm work, aged health care in rural NZ, and seasonal industries such as the freezing works, the partners of dairy farm work visa holders provide substance and value to rural NZ.   The nature of ‘housing hierarchy’ on many dairy farms, dictates that it is only the more senior staff that have the chance to have 
	          I  
	          I  
	Figure

	 
	Life is good on a dairy farm, and the value of a remuneration package which includes a house allows work visa holders to have their families join them on farm, this illustrates the dairy sector should not be viewed as under paying our staff.  City based work visa holders paying hundreds of dollars per week to share a bedroom will struggle to have their families join them, however the dairy industry should be commended for providing such good lives to their work visa employees that they can afford to bring t
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	          I  
	Figure

	 The children of temporary work visa holders on dairy farms are going to rural schools, where populations are stagnant or decreasing as the previously cited data evidences, if these children play a part in ensuring rural NZ towns do not die off, what is the problem? They already have a cap of only being allowed to remain in NZ as a dependent on their partners visa until the end of high school.  
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	Figure

	 Any student studying at primary or high school in rural NZ, while their parents are providing valuable contribution to the local economy should not be charged international student fees.  
	 
	Figure
	 
	Figure
	 That must be a misprint that someone within the team who drafted this policy review suggested that dairy farming is seasonal !? 
	          I  
	          I  
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	Just in case it needs clarifying, while cows to “dry off” for a short period each year, the work on the farm maintaining the cows, grass & the farm itself is a year around job, a section of the work visa holder community do take their annual leave during dry off, such holidays take the place of December and January holidays in the corporate world.  
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	Figure

	 Dairy Farming should be removed from the “seasonal occupations list”.  
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	Figure

	 The roles on a dairy farm are all year round, the “peak” of the season occures during calving, when the number of animals on farm doubles with each cow giving birth, this occurs between July and October on most farms, with the South Island commencing later than the north island, however increasing numbers of farms are also doing “split” calving which sees increased work loads at different parts of the year. 
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	Figure

	 I accept that I might be able to take a chance hiring school leaver or beneficiary at a busy time of year, such as calving, if a suitable applicant were available, if the rest of my team were established and stable.  
	  
	          I  
	          I  
	Figure

	 I would only be able to justify such a risk of hiring a local school leave of beneficiary if their success or failure would not dictate the success or failure of my business, and I know based on the current dairy farm staffing shortages, such local applicants are in short supply, and I know based on personal experience, such applicants may not work out.  
	Closing Statements 
	               The proposed changes are disturbing, and if implemented would damage my business, the dairy sector and my community, the proposal shows a lack of understanding of the issues facing regional NZ, and suggest that population / Immigration problems which are present in cities, particularly Auckland, might be allowed to dictate policy around the rest of New Zealand.  
	Figure
	 I am a dairy farmer, a group which has historically voted for the national party.  I am disappointed that it is a national party government, led by a prime minister who himself is a dairy farmer, that is proposing these changes, and if these changes are implemented I would strongly consider casting my vote elsewhere in the upcoming election.                 
	Figure
	 
	Signed: ____________ 
	Employers: Please attach any additional information, on additional sheets, if necessary.  







