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BUDGET-SENSITIVE

Office of the Minister for the Digital Economy and Communications
Office of the Minister for Economic and Regional Development

Chair, Cabinet Economic Development Committee

Releasing the draft Digital Technologies Industry Transformation 
Plan

Proposal

1 This paper seeks agreement to release the draft Digital Technologies Industry 
Transformation Plan (ITP), which has been co-designed with industry based on 
extensive stakeholder engagement over the past two years. 

2 Following feedback on the draft ITP and its draft action plan, we intend to come back 
to Cabinet for approval to release a final Digital Technologies ITP in 2022.  

Relation to government priorities

3 The Digital Technologies ITP supports the government’s overarching priorities to 
accelerate our economic recovery and to lay the foundations for a better future. ITPs 
are a key delivery tool within our renewed Industry Strategy, which aims to take a 
more active approach to growing innovative industries, and shifting the focus of 
certain sectors from volume to value. [DEV-19-MIN-0006 refers] This ITP supports 
our ongoing efforts toward accelerating the economic recovery and rebuild from 
COVID-19 towards the goal of advancing a high wage, low emissions economy 
[DEV-21-MIN-022 refers].

4 The Speech from the Throne included reference to our “work with the technology 
sector, including through the Digital Technologies Industry Transformation Plan, to 
help speed growth in jobs and incomes in that important sector”.

5 This ITP also supports our efforts to ensure a just transition to a low emissions 
economy, by growing a key sector that has a lower emissions footprint and enables 
other sectors of the economy to lower their emissions profile and environmental 
impact through the adoption of technology.

Executive Summary

6 Industry Transformation Plans are in development across seven key sectors of our 
economy.1  The digital technologies sector was selected for an ITP not only because 
of its innate growth potential, but also because of the broader role it can play across 
our economy [DEV-19-MIN-0139 refers].  While this ITP focuses squarely on the 
digital technologies sector, we anticipate substantial economic and social spillover 

1 Cabinet recently considered CPC paper Industry Transformation Plans: Purpose, Potential and Progress 
which updated Ministers on the ITP work programme 
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benefits, given the potential for digital technologies to improve productivity, enable 
access to global markets, environmental sustainability and social interactions.

7 While the sector has continued to grow over recent years, even through recent 
lockdowns, there are a number of barriers that are constraining it from reaching its 
full potential. These include steady and predictable access to skills that will support 
businesses to grow and supply into global markets; how New Zealand businesses can 
supply their services into the government sector which is the biggest single purchaser 
of ICT products and services in New Zealand; how to ensure a more diverse 
representation of New Zealanders is welcomed into the sector to succeed; and 
provision of advice and guidance that is applicable to a digital technologies business 
looking to expand.

8 In light of the ITP principle of partnership, the Ministry of Business, Innovation and 
Employment (MBIE) has been working closely with the sector since late 2019. This 
partnership has sought to dig into the specific barriers to future growth – but taking a 
longer term perspective towards transformational change.  Engagement with the 
sector has led to an agreed vision for the sector, and a focus on three strategic 
elements that will both address long-standing barriers, but also take advantage of 
opportunities for New Zealand’s future economy.

VISION The world looks to Aotearoa New Zealand as a leader in ethical,
innovative, inclusive and sustainable Digital Technologies.

These Technologies enable our economy to prosper, help our businesses
to grow stronger and compete internationally, and contribute to the

wellbeing of all New Zealanders
STRATEGIC 
FRAMING

Accelerated Growth Strong Foundations Māori Participation

9 Accelerated Growth: The ITP has pinpointed two future growth engines for attention 
that will create high-value jobs for all New Zealanders and generate strong export 
growth over coming years: 

9.1 Exports – Software as a Service (SaaS) and Interactive Media are both 
subsectors that have grown rapidly over recent years in New Zealand, are 
highly scalable, and are projected to experience sustained global growth over 
the next decade and more.  These sub-sectors also create high-value jobs in 
New Zealand.

9.2 Artificial Intelligence (AI) – A considered and co-ordinated approach to the 
greater uptake of AI, will provide a platform for enhanced growth over the 
medium-term. 

10 Strong Foundations: The ITP has focused on core foundational areas: to grow the 
supply of technical and experienced management skills, and enable the workforce to 
become more diverse and inclusive; the procurement role of government; efforts to 
grow the use of data for supporting innovation; and access to capital.  

11 Māori Participation:  The ITP must also work to empower Māori to become greater 
participants in the sector, recognising that only 4% of the sector’s current workforce is
Māori.
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Appendices

Appendix One: 

Draft Digital Technologies Industry Transformation Plan 
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