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E ngā mana, e ngā reo, e ngā karanga maha
o Tāmaki Makaurau
Nei rā te whakamānawa atu nei.
Kei ngā mate huhua o te wā, kei te tokorua i mate ki tēnei ngarara
urutā ki Tāmaki Makaurau, haere atu koutou, haere atu koutou,
moe mai rā. Ka huri ki ngā kanohi ora, tēnā tātou katoa.
Me mihi ka tika ki iRSLG mō koutou i whakaaro nui ki te hunga i
whakaaweawe ki raro i te mate urutā nei, kia whai rautaki kia whai
mahi ngā hapori katoa o Tāmaki Makaurau. Ka whakaaro nuitia ngā
iwi, ngā hapori anō hoki i taka ki te rawakoretanga, te kore mahi nā
runga anō i te kaha pā mai o te mate urutā ki Tāmaki Makaurau.
Kua tae te wā kia anga whakamua tātou ngā hapori katoa o Tāmaki
Makaurau. ‘Mā tō rourou, mā tōku rourou ka ora te iwi’. E tū tātou
katoa i te tū a te uru kahikatea, kia whai hua anō ō tātou pakihi,
kia tupu matomato ai, kia puāwai ai tātou katoa ki Tāmaki nei.
Nō reira tēnā koutou, tēnā koutou, tēnā tātou katoa.
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Interim Regional Skills Leadership Group (iRSLG)

He kōrero whakataki
Interim Regional Skill Leadership Groups (iRSLGs) were established in
mid-2020 as part of the Government’s immediate response to the economic
and employment effects of COVID-19. Permanent, future focused, RSLGs have
been established and draw on the work of interim groups.
COVID-19 brought unprecedented pressures to all aspects of our lives and particularly into
our working lives. The wellbeing impacts arising from these pressures will be felt for some
time to come.
It is our view that Tāmaki Makaurau remains an attractive destination for businesses, skilled
workers, and migrants and will continue to be the most significant contributor to the GDP of
Aotearoa (nearly 40%).
However, it also is a region of high youth unemployment, large scale underemployment
(especially of women) chronic low wages for Māori and Pacific workers and large numbers
of disabled people “locked out” of a labour market that cannot adapt to their needs.
As we continue to implement our economic recovery and growth strategies, we need to
ensure that the “future of work” helps address our wealth and other inequalities and makes
us a more inclusive and resilient region.
There are already signs of change. We have partnered with Tāmaki 10,000, an ambitious
Māori- led employment strategy (read more about it later in this report). Māori and Pasifika
businesses continue to be established by groups such as He Waka Eke Noa, now renamed
Amotai. Māori businesses are supported by Whāriki. And major work in bringing Pasifika
workers out of low wage job traps has also begun.
The collective experience of our iRSLG has given life to the economic and employment data
that comes out on a monthly or quarterly basis. Our Group’s insights into how to improve the
labour market planning and related workforce development systems are critical to our region
realising its full potential. We have already begun work on projecting employment and skill
requirements in the complex Construction and Health sectors.
This summary highlights the approach the iRSLG undertook for almost a year, based on our
engagement and insights relating to the challenges and opportunities in our regional labour
market. We hope that the permanent RSLG can continue this work, and further build on the
discussions and achievements to date.
We welcome your interest in our mahi, your observations and contributions as we look to
support the people and businesses of Tāmaki Makaurau to realise their full potential.

Awerangi Tamihere
Co-Chair

Tāmaki Makaurau

Robert Reid
Co-Chair
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RSLGs are:
› Independent, regionally based advisory bodies,
› identifying better ways of meeting future skills and workforce needs, and
› improving labour market planning to help our welfare, education and
immigration systems work better together.

Insights from our mahi include:
› Existing inequities in the workforce, health and education systems were
amplified by COVID-19,
› despite having scale and diversity, our economy has achieved limited
productivity improvements in recent years,
› workforce wellbeing is an ongoing concern in our region.

We will continue to work on and plan to look into:
› Developing a better understanding the labour market’s long-term impacts
for disproportionately affected cohorts i.e. Māori, Pacific People, Migrants
and those with disabilities,
› developing key sector snapshots to support regional workforce planning,
and
› delivering a Regional Workforce Plan by June 2022.

Tāmaki Makaurau
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Our Story
Tāmaki Makaurau is the most populous region in Aotearoa with around
1.7 million people calling the region home. Our people come from diverse
backgrounds with just over half of our residents identifying as European
compared with 70% in the rest of New Zealand. Many people in Tāmaki
Makurau identify as Asian, Pacific or Māori, or as mixed ethnicity–
representing our vibrant and diverse community.
As the major international gateway to Aotearoa,
we are a ‘border city’. Our data tells us that 39%
of people who arrive into this country remain in
our region to live and work. Being a ‘border city’
provides a mixture of opportunities and challenges
including bringing new and required skills to help
our labour markets, or amplifying the impacts of
global crises such as COVID-19 that severely affect
business productivity and employment.
Our iRSLG understands this, and takes a pragmatic
approach towards emanating labour market issues,
challenges and opportunities ahead of us. Our ‘deep
dives’ into various segments and sectors of our
labour market helped to inform us of these issues
and opportunities. Our deep dive into the ‘Building
and Construction’ sector was one that brought to
the fore how important it is to have ‘skills growth’
pathways in sync with industry demands and
expectations.
The members of the iRSLG come from diverse
working backgrounds and not only bring to our
discussions their sector insights and intelligence,
but also an outside lens into other sectors. This
helps foster different perspectives and possible
collaborative solutions. The COVID-19 updates
members shared for their sectors, and the
insights they provided, were a good example
of identifying issues and opportunities for our
region collaboratively. These thoughts can be
seen through the groups monthly ‘Local Insights
Reports’ published on our iRSLG web page.
We know we have the people to meet the needs of
our labour market and to also grow our way out of
the challenges arising from COVID-19. We also know
that it’s our communities, businesses, partners and
stakeholders supporting our people that will make
change happen.
For Māori, we knew that it was logical and
appropriate that the ‘Tāmaki 10,000’ movement
was endorsed by the group as a Regional Māori
Labour Market Strategy- Māori-born, led and driven
by Māori for Māori. We hope that strategies like this
one are the true catalyst for others in our region.

Tāmaki Makaurau

However, not every industry in our region is a ‘good
news’ story and not every local board area has
good labour market pathways and opportunities
for rangatahi – especially on the fringes of the city
boundary. The hospitality industry, in particular the
restaurant sector, is facing critical challenges from
COVID- 19.
Our iRSLG members raise these challenges, talk
through what could be done to overcome or
minimise these challenges and, when within our
reach, take courses of action that will make a
difference or change.
One of the largest sectors in the region is the food
and beverage sector, with Tāmaki Makaurau having
the largest manufacturing cluster in Aotearoa.
The Cafes, Restaurants and Takeaway Food Services
industry is one of the largest employers in Auckland
comprising 6 percent (57,000) of all employees.
Additionally, the hospital and school education
sectors combined are also similarly large employers,
with more than 57,000 employed within them.
These and many other sectors and businesses
provide the means for our people to live and thrive
in this region. Unfortunately, not all of our people
have the skills, means and access to our labour
market and not all sectors and businesses have the
skills capacity and capability to be more productive
and more resilient to enforced or unanticipated
labour market challenges.
Over the next year, we will continue working with
COVID-19 impacted sectors to better understand
their future workforce skills needs. We will
inform the government through the Workforce
Development Councils of where targeted training
and skill development investments need to
be made.
The ‘Future of work’ is important and how that will
impact our people and sectors locally and globally.
We will need new skills, and new insights to acquire
those skills outside and within the workplace. In
particular, adapting to digital and machine learning
workplace innovations will be necessary. This
was raised at the recent “Auckland Future Now”
conference (refer link on page 15).
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The Tāmaki Makaurau iRSLG is an active group of local leaders from Iwi,
industry, communities, Government and employers. Our role is to provide
insights on how to strengthen our labour market including identifying
mismatches between the available and emerging workforce and the needs
of the region’s industries and employers.
The approach we have adopted for our work is as follows:

COVID-19 Employment Impacts
Employment
insecurity

Increased
Unemployment

Increased demand
for employment

Skills Shortage
Industries

Reduced hours

Business Closures

Decreased business

Limited areas for
entry into the
labour market

Reduced
investment in skills
development and
training

Labour Market Participants
Existing Employees
Under employed/
unemployed

Supply
Side

Demand Side

Tāmaki Makaurau

Employed –
but with reduced
hours, income

School leavers,
part- time, casual
work and work
experience

Tertiary students: Displaced workers
Completing studies,
(particularly
part-time work,
tourism,
casual
hospitality, retail)

Rangatahi
and returning
New Zealanders
seeking
employment

Industries and
businesses that are Growing Māori and
Employers
also responding to
Pacific Business
(large, small, micro
the ongoing skills
Sector
(self-employed)
shortages
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Our Stakeholders
• Expertise, knowledge, collaboration and connection
• Increased network creation with employers, businesses, career pathways
• Reportage: Pulse and Quarterly Reporting to Minister

RSLG Activities

• Regional Development: collaboration opportunities to support and develop
labour market
• Research: Regional snapshot of COVID-19 impacts and labour market requirements

• Co-ordination of economic forums
• Fostering and funding local enterprise and innovation
• Creation of employment opportunities
• Workforce development and skill enhancement

Business / Sector

• More connected local business network
• Liaison with Trade Unions

• Responsive regional policy development
• Identification of potential national investments in Auckland region
• Fine tuning of Auckland specific economic support

Central Government

• Partnering with Learning Institutions to target training
• Job and career pathway development

• Māori Economic Summits
• Fostering and funding local enterprise and innovation
• Employment of Māori/ Pasifika/ Refuge workforce
• Workforce development and skill enhancement

Māori/ Pasifika /
Refugee Community
Response

• Community intel of local unemployment and emerging enterprise trends
• Profiles of families in the community
• Network of Māori / Pasifika/ Refugee businesses and employers

• Provision of training to target skills shortage trends
• Career Development pathways
• Partnering across training entities to increase breadth of opportunities available
• Development of new career options and pathways

Training Institutions

• Understand NZIST connection to all industries
• Microcredential process

• Subsidies, Business Finance Guarantee, Trades Academy places
• Training and apprenticeship funding
• Facilitation of local, regional employment forums
• He Poutama Rangatahi funding for community-driven programmes
• Expansion and adjustment of MSD resourcing to support job seekers, employers
and training

Government

• Civil and infrastructure projects with social outcomes
• Merging of data sets to provide a comprehensive view of trends across multiple
ministries (MSD, MBIE, MOE etc)

Tāmaki Makaurau
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“The work of the RSLG provides a consolidated
source of data and insight, for key decisions to
be made on areas like skills development and
migration priorities.
This is critical and will guide the development
of a higher skilled and ultimately higher paid
Auckland workforce, that can fulfil the growth
potential of its businesses with consequent
benefits to the community”
Brett O’Riley

Chief Executive
Employers & Manufacturers Association

Our priorities, actions to be taken and deliverables for the next year are to:
• Develop a common set of aspirations with key stakeholders, and partners including
iwi/Māori and communities to create productive, inclusive and sustainable
employment opportunities in Tāmaki Makaurau

Priorities

• Work jointly with partners and stakeholders including business, workers, industry,
the education sector and government to deliver a strategic approach to workforce
planning
• Identify future industries, sectors and jobs to provide quality employment
opportunities for the people of Tāmaki Makaurau

• Understand the current state, ideal future state and gaps in Tāmaki Makaurau’s
labour market by engaging with iwi/Māori industry, stakeholder, partners and
communities

Actions

• Highlight key issues faced by the industry in relation to their existing workforce
• Identify the skills and capacity required for the future
• Identify workforce issues that need to be addressed at the sub regional level
• Develop a set of actions to best respond to the labour market in this environment

• Develop and launch a ‘Regional Workforce Plan’ by July 2022

Key Deliverable

• This plan will enable us to jointly identify how our education, welfare and
immigration systems can create better learning and employment pathways for
our region’s people
• As well as support the interests of industry/business in meeting their skill needs
and increasing our region’s productivity

Tāmaki Makaurau
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Outcomes and Impact
We have developed a phased approach to achieve our outcomes, with short term Phase 1 outcomes and
longer term Phase 2 and 3 outcomes outlined below:

Phase 1: Outcomes

RSLG
• Co-ordinated view
of activities across
multiple sectors
• Current information
available for timely
and informed
decision-making

Māori/Pasifika/Refugee Community Response
• Stakeholders are
well-informed
about risks and
opportunities

• Current and accurate
view of impact for
Māori/Pacific/Refugee
communities

• Co-ordinated view
of employment and
opportunities for
businesses across
Auckland

• Current and accurate
view of pathway needs
and development

Business / Sector

Training Institutions

• Mentoring network available

• Clear view of pathway
opportunities in
Auckland

• Define and promote “Good Jobs”
• Increased small/medium social enterprises
• Involvement of trade unions

Central Government

• Understand emerging
industries and skills
gaps

• Directory of Māori/
Pacific/Refugee
business and enterprise
• Career development
pathways for workers

• Increased pathway
opportunities
• Identified pipeline from
training to employment

Government

• Understand full
COVID-19 impacts
for Auckland

• Systemic policy
change for improved
conditions

• Regional-level
collaboration plan
developed

• Work with central
govt. to invest in
Auckland projects

• Releasing barriers
and constraints
e.g. Travel

• Regional-level
collaboration
opportunities identified

• Co-ordinated regional
response
• Identification of
potential national
investments in Auckland

Phase 2 and 3: Outcomes

RSLG

• Auckland region
employment
collective impact
initiative
• Regional Workforce
Plan

Tāmaki Makaurau

Māori/Pasifika/
Refugee
Community
Response
• More employed
Māori/Pacific/Refugee
• Individualised Māori/
Pacific/ Refugee
Response Plan
• Improved
employment
outcomes for Māori/
Pacific/Refugee
communities

Training Institutions

Government

• Employers can access
networks to source
the skills they need

• Multi-agency aligned
labour market pipeline
to support new business
areas

• Collaborate with
Te Pūkenga (polytechs)
and other training
providers in the region

Interim Regional Skills Leadership Group (iRSLG)

TAMAKI 10,000
A key milestone was mandating a Tāmaki Makaurau Māori Action Plan.
A Māori workforce strategy designed and produced by representative
iwi, Māori organisations across Tāmaki Makaurau called Tāmaki 10,000.
The aim is to support 10,000 whānau across Auckland into employment.
Te Pae Herenga o Tāmaki, a collective of iwi and urban Māori Whānau Ora
providers, are building upon the strength of our partnership to enact Tāmaki
10,000. This by Māori, for Māori approach to employment has been endorsed
by the Auckland Regional Skills Leadership Group as the Māori Employment
Strategy for Tāmaki Makaurau. Tāmaki 10,000 ensures Whānau are at the centre
of creating solutions that enhance the economic participation of Māori.
Tāmaki 10,000 seeks to synthesize the sporadic support that is available to
Māori in Tāmaki Makaurau and gain further commitment from our partners,
suppliers, government and the private sector to accelerate Māori advancement.

WHY?
Māori in Tāmaki Makaurau (Auckland) are experiencing severe and ongoing
economic and social deprivation. COVID-19 has amplified the employment
and economic disparity for Māori. Without comprehensive and immediate
intervention, the social and economic divide will continue to grow.

WHAT?
1. Get 10,000 whānau into employment
2. Help transition 7,500 whanau to high income sectors
and/or 15,000 whānau to higher paid occupations
3. Support 10,000 whānau into enterprises

HOW?
1. Removing barriers for Māori to the employment market
2. Streamlining and enhancing skills training for Māori
3. Transitioning Māori from low paid to high paid industry sector roles
4. Providing cohesive support for Māori Small to Medium Enterprises.
Tāmaki Makaurau
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Sector Spotlight – Construction
Demand for skilled and entry level workers is outstripping supply by 34%,
according to the Workforce Information Platform (WIP) project supported
by the iRSLG, the Construction Sector Accord and regional stakeholders.
Estimates show over 100 construction projects
valued at over $100m are underway or planned
for the region and a total construction pipeline of
nearly $29b. This is a catalyst for economic growth,
both within the construction sector and the region.

45% of people entering the construction industry
in the region are career changers and COVID-19impacted workers. The Apprentice Boost scheme
and fees free trades training are supporting some
of these transitions.

Strong construction labour demand, New Zealand’s
partial border closures and concurrent investments
in the provinces, make resolving labour supply
challenges for Tāmaki Makaurau very complex.

People transitioning to the sector have transferable
skills, but many lack the technical skills and
knowledge and can potentially be employed in
lower-paid work when they enter the labour
market. This in turn may result in workforce
wellbeing issues arising due to these new
workers experiencing some financial hardship.

The RSLG will draw on insights from the WIP and
provide advice through our Regional Workforce
Plan and stakeholder partnerships to Government,
and other agencies, about possible labour market,
immigration and education interventions that
would strengthen the success of construction
sector initiatives and deliver a workforce and skills
legacy for the region.

Tāmaki Makaurau

The RSLG will continue to seek out best practice
models and policies within workplaces and across
the education, workforce and immigration systems
and share our insights with sector enterprises,
Government and other agencies so we can recruit,
retain and develop people in this important sector.

Interim Regional Skills Leadership Group (iRSLG)

RSLG and the future of
Tāmaki Makaurau workforce
The future workforce in Tāmaki
Makaurau will be very different
from what has existed in the past.
The types and structures of business
will also be different.
1,362 Māori-owned businesses exist in Tāmaki
Makaurau, as seen in recent research by Te Puni
Kōkiri. This research also revealed that there
are nearly 4000 sole traders who identify as
Māori and almost 1,900 significant employers of
Māori. The research indicated that Māori-owned
businesses are three times more likely to employ
Māori, with construction, professional services,
primary industries, manufacturing and logistics
being the top five industries.
Our Regional Workforce Plan (RWP) will help
identify the skills needed to grow these kaupapa
Māori businesses and our advice to Government will
seek to strengthen the vocational training models
that support these businesses and their employees
to reach their full potential.
About 67% of working age Pacific Peoples living
in Aotearoa live in Tāmaki Makaurau. Recent
analysis indicates that fewer of these people are
participating in the workforce as much as they
would like.

Tāmaki Makaurau

Despite recent reductions in the number of Pacific
Peoples employed in lower skill roles, there remains
a significant proportion of the Pacific Peoples
workforce in labour occupations which tend to
have low wages.
As machine learning and robotics continue to enter
our workplaces, their adoption is likely to enable
employees to shift from manual to technicallyskilled roles. In our southern industrial centres,
this shift may contribute to addressing the
region’s wealth inequity.
Our region’s creative industry continues to grow
and remains a bright light in our future story.
In the year to March 2020 Film and Television
contributed $1.14billion to the GDP of Tāmaki
Makaurau, employing over 7,500 people in more
than 1,800 businesses. Much of this activity in our
region’s west.
Tāmaki Makaurau will continue to be a sought after
destination for workers and visitors. We need to
ensure those industries exposed to events outside
our control have high adaptive capacity and are
more resilient to any future shocks. This suggests
our workforce needs to be easily identifiable,
with transferable skills and systems to support
transitions when needed.

Interim Regional Skills Leadership Group (iRSLG)
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Creating a skills pathway to a future
we can all be proud of
Supporting Tāmaki Makaurau to recover from the pandemic and build
a highly-skilled, inclusive, resilient economy, will be the future focus of
the RSLG.
We will strengthen the systems through which skilled people are matched with workforce needs and advise
government on matters where their vocational education and training investments, immigration policies
and social welfare settings can increase the pace and scale of the recovery.
Our region’s population is projected to grow to beyond 2 million within the next 10 years. Both the general
population and the working-age population will be older. This growth will continue to increase employment
opportunities in health, education, infrastructure and construction.
The future of work requires us to improve our labour productivity, and support our skill ecosystem to move
toward technology-enabled business practices.
Our group, through the regional workforce plan, will contribute to creating an ecosystem that has
opportunities for all our people, ensuring that our tangata whenua, our pacific peoples, our people with
disabilities and those from different cultures who now call Tāmaki Makaurau home, have equitable access
to good jobs.

Tāmaki Makaurau
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Understanding the impacts of COVID-19
on our youth and securing their future
Those industries where employees are characteristically young were badly
affected by COVID-19. The disruption caused to the lives of our young people
is significant. Recreating strong workforce pathways for them will remain an
important focus for the RSLG. Some characteristics relating to our region’s
youth are as follows:

Higher risk of losing their low-skill,
low-pay job
as 80% of youth aged 15-19 work in retail, labouring and
in care and personal services, all businesses badly affected
by lock-downs

12.9% youth unemployment rate
Three times higher than the rest of the population
Approximately 26,000 youth

More youth live in south and west Auckland
57% live in Papakura, Manurewa, Ōtara, Papatoetoe,
Māngere, Ōtāhuhu, Whau, Henderson, Massey, Waitākere

Low quality or no tertiary enrolments
20% lower enrolment rate from low-decile schools –
more likely to enrol in mixed field courses, compared
with science and management for other students

Tāmaki Makaurau
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COVID-19 Reflections
Key reflections:
Young people, Māori and Pacific people have been most affected due to
COVID-19, primarily because they tend to be employed in industries that were
most exposed to impacts of restriction such as Tourism, Hospitality and Retail.
Tāmaki Makaurau showcased both its compassion
and grit while it endured more lockdowns than any
other city in Aotearoa.
The lockdowns led to more than 26,000 people
losing their jobs between March and August 2020,
with some commentators suggesting up to 200
jobs were lost per day.
It is estimated that during the Level 4 lockdowns
nearly half a million workers were unable to work.
The city was working at under half its capacity,
reducing GDP by nearly 14%.
As Tāmaki Makaurau “builds back better” we
will identify best practice approaches towards
transitioning these and other affected people into
sustainable and high earning job opportunities.

Tāmaki Makaurau

Through our regional workforce plan, and building
on our stakeholder partnerships, we will advise
government of ways to increase the availability and
effectiveness of the region’s transitioning services.
Multiple border closures impacted Tāmaki Makaurau
and its neighbouring regions significantly, and the
reduction in international learners has created
uncertainty for all our region’s education providers.
Our workforce has been subjected to pressures
that have never previously been encountered and
consequently workforce wellbeing will remain
a concern for some time to come.

Interim Regional Skills Leadership Group (iRSLG)

Developing a Regional Workforce Plan
A resilient and sustainable regional workforce plan is one which ensures that
future industries, sectors and jobs provide quality employment opportunities
for our residents.
Tāmaki Makaurau has been in growth mode for
some time. Auckland has added jobs at a faster
rate than the rest of the country with annual
employment growth at 3.3% from 2014-2019
– see details below. Our challenge is to sustain
that growth despite COVID-19 and its ability to
bring our region to a standstill at times.
Delivering economic growth that is underpinned
by good jobs (meaningful, stable, skilled and
well-paid) is the best way to build a future where
all our people can reach their full potential. This
is an ambitious goal given how our labour market
currently operates, the uniqueness of our economy
and the diversity of the people who live here, but it
is the very job we have been asked to do.
A well- articulated regional workforce plan must
help address the issues of equity that are evident
in Tāmaki Makaurau and support creation of
accessible good jobs for our region.
We hope to strengthen our regional aspirations
together in partnership with iwi/Māori and key
stakeholders. We want our people to have the
opportunities and support to move within the
system, in different directions at different stages
of their lives and where information about job
opportunities is future-focused and easily accessed
and understood.
Our group is focused on helping create an
“integrated regional workforce ecosystem” so our
people have the skills, experience, cultural and
personal competency profiles that match the job
opportunities now available, and to come in the
future, in our region.
Although Tāmaki Makaurau has recently become a
net loser of labour supply to the rest of the country,
those that move to Auckland tend to be more highly
skilled and qualified than the resident population.

Tāmaki Makaurau

Our region’s recent population growth has
averaged 25,000 people per annum which reflects
our regions complex yet diverse labour market:
›

In the year ended 2020 we had nearly 177,000
learners studying at tertiary level.

›

We have approximately 26,400 young people
not in education, employment or training
(NEET).

›

GDP increases have aligned with population
growth indicating that we achieved limited per
capita gains in earnings or productivity

Whilst Tāmaki Makaurau’s economy has been hit
harder by COVID-19 due to the higher exposure of
our economy to international markets, we are still
seeing increasing demand for skilled workers to fuel
the economy given the scale or our regions labour
market:
›

Our economy generates goods and services
valued at over $107,700 million with significant
contributions from Manufacturing (10%),
Professional, Scientific and Technical Services
(10%), Financial and Insurance Services (8%)
and Real Estate Services (8%) employing almost
36% of the country’s workforce that contributes
to almost 38% of economic output

›

Tourism expenditure in Auckland totalled
$7,780 million for the year ended April 2020,
accounting for 29% of national tourism
expenditure, highlighting the exposure of
our regional economy to COVID-19 and the
implications of rebalancing our workforce

›

Auckland contains just over 206,000 business
units, 70% of which are sole traders again
representing more than a third of the national
total having far reaching workforce implications

Interim Regional Skills Leadership Group (iRSLG)
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Regional Voices

“New Zealand has previously struggled to create a mental health
workforce with sufficient capacity to meet the demand for mental
wellbeing support in Aotearoa. COVID-19 intensified the need to
proactively grow our mental health workforce so we can better meet
the increasing needs of our people.
It is also essential that workforce wellbeing elements are included
across the Vocational Education and Training qualifications framework
to strengthen workforce resilience at the individual level. The RSLG
will play an important role in achieving this outcome.”

Dr. Angela Lim, CEO of Clearhead
www.clearhead.org.nz

“There is no escaping how important Tāmaki Makaurau is to Māori
Inc. You cannot have a dynamic, enduring, thriving, Māori economy,
without Tāmaki Makaurau. Whilst there are considerable structural
headwinds, we also have an opportunity to support Māori employers
and entrepreneurs through the RSLGs.
Solutions need to go beyond ‘skills training’ for employees and take
a more integrated approach to connect support agencies, training
providers, Māori employers, Māori business owners and prospective
employees.”

Heta Hudson

Whāriki Māori Business Network

“Auckland has challenging and changing workforce needs in the COVID-19
environment. The work of the iRSLG is a critical part of supporting our
people, communities and businesses. We look forward to this work
continuing with such an impressive group of leaders who care about
skills and jobs for Aucklanders and are making a positive difference.”

Pam Ford

Auckland Unlimited

Tāmaki Makaurau
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iRSLG member reflections
Katrina Felton
iRSLG Member

It was an honour to be nominated onto this
rewarding group alongside a diverse group of
talented and experienced leaders representing
the voice of Tāmaki Makaurau through
business, Union, NFP and community insights.
Being a mother of two daughters (10 & 18)
it is a personal challenge to ensure their
generation has a future of better learning and
employment pathways to look forward to.
Initially I contributed as the Director of Operations and People for McDonald’s NZ and the voice of the wider
quick service restaurant industry and now representing business owners owning my own restaurants. I have
3 decades of experience after working across hospitality, retail, human resources and management. I hope to
help identify immediate skills needs required as our industry adjusts to a COVID-19 business environment and
champion future of work discussions.

What are you proud of the iRSLG achieving?
Bringing a group with no prior mandate together
and quickly getting up to speed on the COVID-19
related challenges Tāmaki Makaurau was
experiencing.
We listened to expert input and analysed the
available evidence and quickly determined that
the health, construction, hospitality, IT and
horticulture sectors needed immediate wrap
around support with a focus on identifying
learning and employment pathways for Māori,
Pacific people and those identifying with
a disability.

Tāmaki Makaurau

I am most proud of the group’s ability to develop
insightful advice by bringing together people
with the same passionate agenda for change
from across communities, business, Unions,
NFP and Government.

What outcomes do you hope the Regional
Workforce Plan (RWP) will deliver?
Creating opportunities for everyone to learn and
grow no matter their background by ‘actively
engaged’ government services, education
providers, communities, unions and businesses.
Building a stronger, more confident and more
resilient economy in Tāmaki Makaurau.
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RSLGs Members

Awerangi Tamihere
Co-Chair

Nick Hill

Robert Reid

Marisa Bidois

Chief Executive
Auckland Unlimited

Chief Executive Restaurant
Association of NZ

Beatrice Faumuinā

Heather Polglase

ONZM OLY
Strategic Relationship Manager
Pacific Business Trust

Katrina Felton
Business Owner

Alex Hawea

Social Intrepreneur
Tāmaki Makaurau
Auckland Council TWI

Tāmaki Makaurau

Co-Chair

Brett O’Riley
Chief Executive
EMA

Heta Hudson

HR Director - Spark

Whāriki Māori Business Network

Zoe Griffiths

Sarah Hardman

Regional Public Service
Commissioner

Dr. Angela Lim

Chief Executive Officer
Clearhead

Lecturer Unitec

Michael Barnett

Chief Executive Auckland
Business Chamber
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Related publications and websites
Ministry of Business, Innovation and Employment
https://www.mbie.govt.nz/business-and-employment/employment-and-skills/labour-market-reports-dataand-analysis/

Statistics New Zealand
https://www.stats.govt.nz/tools/

Auckland Plans and Strategy
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/aucklandplan/development-strategy/future-auckland/Pages/default.aspx

Auckland Unlimited - Auckland Future Now and Impact of
COVID-19
http://secure.tcc.co.nz/ei/images/ES20/COVID-19_Economic_Impact_in_Auckland.pdf
https://www.aucklandnz.com/aucklands-future-now-2021
https://www.aucklandnz.com/auckland-index

Knowledge Auckland Labour Market Insights
https://www.knowledgeauckland.org.nz/publications/auckland-regional-household-labour-force-surveyquarterly-overview-march-2021/

Hospitality Dashboard
https://www.restaurantnz.co.nz/wp-content/uploads/2021/05/April-2021-Restaurant-Association-MonthlyDashboard.pdf

Construction and Infrastructure Workforce Information Platform
www.wip.org.nz

Regional Activity Indicators (NZ Treasury)
https://www.treasury.govt.nz/news-and-events/news/new-regional-activity-indicators-available
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Website:
Tāmaki Makaurau Regional Skills Leadership Group
Contact us:
TāmakiMakaurauRSLG@mbie.govt.nz

