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Foreword
In anticipation of the establishment of the
permanent Hawke’s Bay Regional Skills Leadership
Group, and the creation of the Regional Workforce
Plan, the Secretariat have prepared the following
regional overview information pack. This regional
overview has been designed to support your
analysis and decision making. It is intended to be an
aid in your discussions, and identifying new focus
areas for supporting the work already underway
within the region. It is important to note that
figures in this report have used official statistics
from the 2018 Census, 2020 annual data, and 2021
quarterly data where available. All figures included
are up to date as of May 2021.
Some of you will have more knowledge of an area
than what we are providing, and we encourage
you to share this with your RSLG members as
appropriate. We are aware that some of you may
like more in-depth information before making
decisions, and we encourage you to work with
your Regional Lead to build this into your forward
agenda plan.
The Secretariat look forward to supporting the
Hawke’s Bay RSLG as we work together to make
a real difference for our community, education
providers and regional industries through the
Regional Workforce Plan.
Hawke’s Bay
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Regional
Summary
Hawke’s Bay

The Manufacturing and Primary
Industries contributed the most to
the Region’s GDP (24%) in 2020. The
Region also had strong economic
position with GDP growth of 2.0% in
2020, compared to 1.6% nationally.

Māori are overrepresented in
welfare recipients in the Region
as they receive 53% of all welfare,
yet account for approximately 27%
of the Regional population. There
has been continual increase in the
general population receiving welfare
in the last 5 years, which is not
indifferent to national trends.

There are currently over 1650 visa
holders in the Region, with the
majority of these migrants working
in the service and construction
sectors at 27% and 17% respectively.

The majority of roles filled (35%)
in the Region are considered ‘high
skilled’ (meaning degree level or
higher). Low skilled roles such as
Labourers and Machine Operators
account for approximately 26% of
the workforce.

There are a variety of school types
in the Region, and relatively high
levels of District-level variation
when it comes to educational
achievement. Wairoa District has
the highest achievement for NCEA
Level 3 at 32% of school leavers, but
the lowest percentage for university
entrance at 2%.

Hawke’s Bay is fortunate to have
many strategic plans with Regional
buy-in. The Matariki Regional
Economic Development Strategy
and Action Plan will be an important
strategy for the RSLG to align to.

There are 138,600 people of working
age in the Region. With a labour
market participation rate of 68.8%,
underutilisation and youth NEET
rates remain a concern at 14.4% and
11.8% respectively.

There are many initiatives targeting
skills and talent in the Region,
however there are very few in
particular Districts, such as Central
Hawke’s Bay.

The network of the RSLG is vast,
which will be important when
looking at the interconnectedness
of the Regional Workforce
Development Plan and other
priorities and action items.

Agriculture, Forestry and Fishing
contributed 11% to the total of
Hawke’s Bay’s GDP in 2020 and
is also the biggest contributor to
economic growth over the last 10
years at $190m. The Region remains
in a strong economic position
with GDP growth of 2.0% in 2020,
compared to 1.6% nationally.

Hawke's Bay Region GDP
Contribu8on By Industry
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Hawke’s Bay has high levels of
GDP contribution per filled job at
$99,786. In 2020 there were 19,542
business units in 2020, 1.6% more
than 2019. Nationally there was
an increase of businesses by 1.6%.
The median income in Hawke’s Bay
is $28,300, with a large range of
regional variation.
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Source: Infometrics and Emma Vitz
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Occupa&ons For People In Hawke’s Bay vs New Zealand
24
18

Hawke’s Bay has an aging workforce, with the largest group
in the 50-65 age range. With relatively fewer people in
the 20-24 category (reports indicate that this is potentially
due to those leaving the Region for study or employment)
this has resulted in a “hollowing out” of the labour
market. The Region’s advantage lies in the approximately
57% of Hawke’s Bay Māori that are under the age of 30,
significantly more youthful than the total population.
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Median house prices in Hawke’s Bay vary across the Region.
To afford a house in Hawke’s Bay, the median household
income needs to be around $116,680. This is based on
financial advice which recommends spending no more than
30% of your income on housing. This amount is $46,322
higher than the median household income in Hawke’s Bay
as at June 2020.
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Hawke’s Bay has a higher portion of labourers, community
and personal service workers and machinery operators than
the New Zealand average. There are fewer professionals in
Hawke’s Bay (18.6% vs. 23%), however this is to be expected
given the strong primary sector and the roles within.
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Working Age
Population
138,600 -0.3%

Total Labour
Force
95,300 -0.7%

Labour
Market
Profile

Persons
Unemployed In
Labour Force
4,900 -12.5%

Working Age
Population
(15-24 years)

Not In
Labour Force
43,300 -0.7%

Persons
Employed In
Labour Force
90,500 0%

21,186 7.7%

Not In Education,
Employment or
Training
(15-24 years)

NEET
Rate
11.8% -0.4pp

2,500 4.2%

Note: Red/green percentage point change is comparing to last year.
Note: “pp”=percentage points
Source: Household Labour Force Survey, March 2021

Hawke’s Bay

March
Quarter
2021

Total
Underutilisation
14,500 12.4%

Hawke’s Bay has a total labour
force of 95,300 people, with a
participation rate of 68.8% of the
total working age population. This
is a decrease of 0.3 percentage
points on this time last year.
There are 21,186 people aged
15-24 years, of which 2,500
are considered NEET (not in
Education, Employment or
Training). The Regional NEET
rate of 11.8% is high, although a
decrease of 0.4 percentage points
compared to this time last year.
The underutilisation rate for the
Region is 14.4%. This is the rate
of people that do not have a job,
but are available to work and are
actively seeking employment. It
also includes people who work
part time but would like to work
more hours.

Persons
underemployed
4,600 27.8%

Persons
Unemployed in
Labour Force

Total Potential
Labour Force
5,100 34.2%

4,900 -12.5%

Unavailable
Jobs Seekers
1600 45.5%

Available
Potential Job
Seekers
3,500 29.6%
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Barriers
And
Enablers
To The
Labour
Market

Barrier:
An obstacle (either real or perceived) that
stands in the way or prevents movement or
access for an individual to enter, participate
or join the labour market, or for employers to
access the required skills and talent / workforce
to meet their needs.

•

Climate change and impacts from natural disasters such as drought/
flooding/earthquakes

•

Globalisation (and recent surge of anti-globalisation sentiment)

•

Potential and desired changes to key Regional sectors

•

Changes to how work and employment are structured

Implications
•

Labour Market Considerations

How could the types of jobs available and the types of skills required
change?

•

How could key sectors and dominant firms/employers change, grow
or decline in importance, or shift to different Regions?

Trends

•

How will identified priority groups and those typically under
represented fare?

•

Where will workers come from, what skills will they have, and will this
meet the Region’s needs?

•

Technological change

•

Population and demographic change

Barriers
Work/education barriers

What distinguishes those that have been disengaged from
the labour market for an extended period of time from
others is not the presence of any one significant barrier,
but the presence of a cluster of barriers, and a history of
disadvantage or negative life events. Typically barriers
cluster according to whether they involve physical/mental
barriers, work/education barriers or family barriers.
Barriers can include, but are not limited to:

Low education or difficulty in and/or access to education

•

Low skill level

•

Little/no work experience

•

Working conditions

Physical/mental barriers

•

Hawke’s Bay

Family/personal barriers

•

Substance abuse and dependence

•

•

Housing security, availability and prices

Mental illness and psychological distress

•

•

Caring responsibilities

Disability or injury (including learning disabilities)

•

•

Lack of drivers licence

Physical fitness

Enabler:
An enabler is “a person or
thing that makes something
possible” (often an initiative),
that empowers or facilitates
someone (or a group) to make
something possible. Enablers
can be people, systems,
processes or innovation that
breaks up the complexity
to ease the navigation of
anticipated, real, or perceived
barriers.

Enabler Providers And Environments
The enabling environment is influenced and
supported by:

Enabler groups/environments/communities of
practice-networks:
•

Local

•

Regional

•

Individuals/family/whānau

•

National

•

Iwi and hapū

•

Industry specific, Peak bodies and Professional Associations

•

Community

•

Unions

•

Government (Local and Central)

•

Age specific

•

Industry

•

Immigrant specific

•

Unions

•

Group or cohort specific

Enablers
Enablers can occur individually,
however are often most effective
when in combination with another.

Employer

Government

Education (both traditional and non-traditional models)

•
•
•

•
•
•
•
•

Free trades training / fees subsidy
Financial / housing / health support and provision
Social procurement

•
•

Flexible working arrangements

Family/personal

Worker support (placement,
return to work and in-work)

Money

•

Transport support

•
•
•
•

Stable and safe accommodation

Secondary and tertiary education
Vocational or career advice and guidance
Education and training in prisons
On the job training
Clear education to employment pathway identification and
support

Transport
Family support
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Barriers
And
Enablers
To The
Labour
Market
Barriers and enablers can
be felt unequally by different
demographic and geographic
groups within a region – what
we have, however, provided
is a generic overview, where
the inequalities have not been
explicitly noted.
Hawke’s Bay

“

A labour market is the place
where workers and employers
interact with each other. In
the labour market, employers
compete to hire the best, and
the workers compete for the
best satisfying job.
– The Economic Times, 14 May 2021
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Hawke’s Bay

Work Ready

Pathway to Employment /
Brokerage

Te Puna Farm Environmental Acceleration Project
Wahine Toa – The Development Hub
Te Koru – First Choice
Te Ara Matihiko
Lift Youth Employment, Lift Business
Kairakau Lands Trust transition to farming
Trustee training 101 workshops
Governance stage 2 workshops

Takitimu Tuanui – K3

Wairoa Young Achievers Trust

Wairoa Young Achievers Trust

Trade up
Wahine Toa – The Development Hub
Te Koru – First Choice
Whiti

Napier

Takitimu Tuanui - K3
Trades Academy
Got Drive Community Trust
iHow
Growing Future Farmers
Whiti

Te Whaiora Ara Tapu - Te Pae Tawhiti

Wairoa

Train, Reskill and
Redeployment

Te Rau Haumako –
The Limery

Te Rau Haumako – The Limery

Hikina – LIFT

Hikina – LIFT

Tautua

Tautua

Te Pihinga Ake
Te Oranga Pūmanawa

Te Oranga Pūmanawa

Tangata Mahi Oranga

Regional
People
And Skill
Development
Initiatives

Hawke’s Bay

Workfit – Hikoi4Life

Mahi for Youth – HDC

Toi Hua Rewa

Workfit – Hikoi4Life

Mahi for Youth – HDC

Aratika Drilling

Takatu Driver Mentoring programme – TTOH

Puhoro STEM academy

Central Hawke’s Bay

He Ringa Whanau Ora

BCATS

National

Whānau Ora
Work Ready Portfolio
Employability Resources
Cactus Programme
Tuia Kaupapa
Cadetships Programme

Mana in Mahi
WorkBridge
NxtStep
Mayors’ Taskforce for Jobs
Pou Tangata
Driving Change Network
Howard League Trust
Trade Up
Flexi way subsidy (MSD)

Hastings

Hastings Boys HS / Patton
Engineering model

Defensive Driving
Course
HT Licence Theory
Support
MSD Huakina Project

Employment
Creation

Workforce Development &
Innovation

Government Job Creation

Jobs for Nature

CONNECT Driver Licencing

Upper Tukituki river flood control scheme

Waimarama Māori Hemp
Collective trial crop

Got Drive Community Trust

Heretaunga Plains flood control protection
scheme

Potaka Farm Trust – hort
feasibility

T&G Emerging Leaders
Te Ara Matihiko
Tūruki
Suicide awareness/mental wellbeing
programme

Wairoa Digital Employment
Programme – Kōrou

Wairoa Digital Employment Programme Kōrou

Project Nurture

Hastings Place Based Plan

Welcoming Communities
Young Enterprise Scheme (YES)

Te Ara Mahi Fund
Workforce Development Councils
Māori Trade Training Funding
He Poutama Rangatahi
Oranga Tamariki
Fees Free
Māori women's development
Callaghan Innovation
New Zealand Māori Tourism
Kia Ora Hauora

FMCG Manufacturing & Capability
Enhancement

Wairoa Hort Hub Project Community
Coordinator role

Te Taiwhenua o Heretaunga and Te Taiwhenua
o te Whanganui a Orotu Marae Renovation
cluster (19 marae)

Limestone Quarry feasibility

Whangawehi catchment management group
Pukenui wetlands retirement
Te Aranga farms – riparian collective
Mahia roading resilience
Nuhaka horticulture development
QRS – operations hub expansion

Wairoa District worker redeployment
package
Wairoa high productivity motor vehicle
upgrades
Wairoa river flood protection scheme
Te Wairoa E Whanake

Unlocking Wairoa’s horticulture potential
Renovation of marae Programme – Kahungunu
marae
Whakaora Wairoa: marae renovation cluster
The Limery, Wairoa – facility expansion
Tuahuru marae

Opouahi Station Improvements –
Maungaharuru-Tangitū Trust
Ngati Pahauwera Horticulture development
Ellison St/Chambers St connectivity
Napier City Worker redevelopment package
Matariki programme management
Pettigrew Green Arena expansion
Pasifika church renovation

Hineuru cherry land development project
Waiohiki Marae Project
Hawke’s Bay community fitness centre trust
Karamu Masterplan
FMCG manufacturing & capability
enhancement
Moulded fibre manufacturing line
Technical steam pasteurising

Hawke’s Bay food innovation hub
Hastings District worker redeployment
package
Hastings District Council rural halls
Waipuka 3B1C2 land black
Wesley community centre
Flaxmere housing

Ngā Ara Tipuna Pa site interpretation project
CHawke’s Bay worker redeployment package
Tuki Tuki cycle trails
Regional digital hub

Route 52: Waipukurau to Porangahau
Tametea Marae renovation cluster
Te Mata Mushrooms
Nopera trust farm development

Mangamaire Ara Ki Mua
Kairakau lands trust
Watea conservation project
Te Puna farm environmental acceleration

Hawke’s Bay water – Regional freshwater
assessment and skyTEM

MfE Freshwater Improvement Funding

Hawke’s Bay Regional Water Security
Programme

Riparian Planting and Stream Fencing
Fish Passage Remediation
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Regional School Profile

There are 30 secondary and
composite schools across the Region
with the majority in the Hastings
District.
Hastings District has a total of 16
secondary and composite schools
that will have students aged 15
and above. Two of these are Kura
Kaupapa. Napier City has 10
secondary and composite schools
with one being a Kura. Wairoa
and Central Hawke’s Bay have four
secondary and composite schools
between them.

TLA and school type

Primary

Secondary

16

2

0

0

Central Hawke's Bay District

Composite Specialist Total
18

1

0

0

0

1

Not a Kura School

15

2

0

0

17

Hastings District

41

12

4

1

58

Designated Character (Section 156)

0

1

0

0

1

Kura Kaupapa Māori (Section 155)

0

0

2

0

2

Not a Kura School

41

11

2

1

55

Napier City

24

8

2

1

35

0

0

1

0

1

Not a Kura School

24

8

1

1

34

Wairoa District

12

1

1

0

14

Kura Kaupapa Māori (Section 155)

Kura Kaupapa Māori (Section 155)

0

0

1

0

1

Not a Kura School

12

1

0

0

13

Grand Total

93

23

7

2

125

Kura Kaupapa Māori (Section 155)

Percentage Of Students By A3endance Rate - Hawke's Bay

50

Hastings District

Students Attending Regularly
Students Attending 70-80%

Napier City

Wairoa District

Students Attending 80-90%
Students Attending 70% or less

2020

2019

2018

2017

2016

2015

2020

2019

2018

2017

2016

2015

2020

2019

2018

2017

2016

2015

2020

2019

2018

'-

2017

25

Central Hawke’s
Bay District
Note: Composite school definition - Schools offering
education to students at both the primary and
secondary levels (Years 1-15)

Hawke’s Bay

75

2016

Education
Profile

There has been a downward trend in
attendance rates across the country
over recent years. Hawke’s Bay and
its Districts are also experiencing a
similar trend. Although 2020 was
a unique year and the data needs
to be treated with some caution
the drop in attendance rates is a
concern.

2015

Secondary School Attendance
Rates

100

School Population

European/Pākehā is the largest
ethnic group, at around 48% of the
student population, followed by
Māori (39%). Wairoa District has
significantly more Māori students
than other ethnicities combined,
making up around 84% of the
student population.

Asian

European/Pākehā

International
fee paying

Māori

Other

Pacific

Total

Central Hawke's Bay District

70

1,261

7

865

38

27

2,268

Primary (Year 1-8)

50

969

0

622

27

20

1,688

TLA and year level group

Secondary (Year 9+)
Hastings District

243

11

7

580

5,803

266

1,141

15,488

579

4,534

6

3,960

200

797

10,076

299

2,771

89

1,843

66

344

5,412

Napier City

547

6,035

129

4,203

293

392

11,599

Primary (Year 1-8)

390

3,625

4

2,804

235

249

7,307

Secondary (Year 9+)

157

2,410

125

1,399

58

143

4,292

11

190

0

1,261

13

13

1,488

Primary (Year 1-8)

9

154

0

940

13

12

1,128

Secondary (Year 9+)

2

36

0

321

0

1

360

1,506

14,791

231

12,132

610

1,573

30,843

Community of Learning / Kāhui Ako

Source: Ministry of Education

7
95

Primary (Year 1-8)

Grand Total

Hawke’s Bay has 17 Community of Learning
/ Kāhui Ako (COL) across the Region. A
COL is a group of education and training
providers that form around children and
young people’s learning pathways, and work
together to help them achieve their full
potential. Engaging with the COLs may help
address the attendance rates. Supporting
employers to engage with the COLs may
provide a more critical mass for programmes
and reduce the challenges of engaging with
multiple schools.

292
7,305

Secondary (Year 9+)

Wairoa District

Collaboration

20
878

ECE

Primary / Contributing
/ Composite

Secondary

Teen Parent Unit

Tertiary

Total

Kahungunu Kāhui Ako

2

4

1

0

0

7

Mata Nui o Kahungunu

6

13

1

0

0

20

Ahuriri Community of Learning

3

5

1

0

0

9

Matariki Community of Learning

5

4

2

1

0

12

Mataruahou Napier City Kāhui Ako

3

11

3

0

0

17

18

8

1

0

0

27

Whirinaki Kāhui Ako

0

7

2

0

0

9

Hastings East Kāhui Ako

2

4

1

1

0

8

12

5

1

0

0

18

5

5

2

0

0

12

Ōtātara Taradale Community of Learning

Havelock North Community of Learning
Lower North Island Christian Community of Learning
Ngā Hau e Whā Kāhui Ako

9

8

1

0

0

18

13

5

0

0

0

18

Te Waka o Māramatanga Kāhui Ako

7

7

1

1

0

16

Whirinaki Kāhui Ako

0

7

2

0

0

9

Dannevirke Community of Learning

8

6

1

0

0

15

Ruahine Kāhui Ako

7

8

1

0

0

16

Te Angi Angi Community of Learning

2

7

1

0

0

10

Steiner Waldorf Community of Learning
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Propor%on of 2019 School Leavers By Highest Qualiﬁca%on
By Territorial Authority

Secondary School Achievement

38%
25%

Below Level 1 Qual
Level 1 Qual
Level 2 Qual
Level 3 Qual
University Entrance

13%
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Approaching engagement on a District level may make managing connections
more manageable.
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Lifting engagement and achievement across the Region between the labour
market and schools is an ongoing challenge. There is potential to make gains
through lifting industry connections with the 30 secondary and composite
schools across the Region that will have the students most closely connected
to the labour market.
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Attainment rates have improved over time but there are still a significant
proportion of students leaving secondary school in Hawke’s Bay without useful
qualifications. Engaging with schools / Kāhui Ako to provide more engaging
experiences or alternative environments for students.
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Number Of Learners By Learner
Type And Year

Tertiary Enrolments

Number of
learners

14000
10500

Domes/c students
Industry trainees/ appren/ces
Interna/onal fee-paying students

7000
3500

20
20

20
19

20
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17

20
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Hawke’s Bay
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Recent years have seen a decrease in apprenticeships and low level industry
training. There have also been are fewer domestic students enrolling in tertiary
study in recent years. This is a contrast to what is experienced nationally after
the trades training initiatives announced nationally.
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The reduction in retention is potentially concerning as having a strong
education foundation is beneficial for success in further study, employment,
and overall living standards. Working with local schools to look at more
flexible provision that could help retain students could be worthwhile.
Examples include secondary-tertiary partnerships / trade academies.
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Across all of Hawke’s Bay female students tend to stay in school longer than
their male counterparts. Māori and Pasifika students have the lowest retention
rates with Asian students having the highest. Hawke’s Bay has a similar, but
slightly lower retention rate to New Zealand as a whole. The retention rate has
been decreasing for most groups over the last three years.
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Retention in Secondary School

Percentage Staying Un.l At Least 17th Birthday
100

2019 School Leavers Who Enrolled In Ter7ary
Study For The First Time In 2020 By Qualiﬁca7on
Level
600
450

Fields of Study

Society and Culture, and Mixed Field Programmes are the
preferred programme types in 2020. Few students study
Natural and Physical Sciences, Information Technology, or
Engineering and Related Technologies which may have long
term implications for the adaptability of other sectors.

300
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Tertiary Population
There were around 15,500 tertiary
learners enrolled in the Hawke’s
Bay Region in 2020. The Eastern
Institute of Technology is the largest
provider in the Region by a long way.

TEO
Eastern Institute of Technology

Number of
learners

National Qualiﬁcation Framework Level

Number of Learners
7,071

Compete New Zealand Trust

807

Open Polytechnic of New Zealand Ltd

752

Community Support Services Industry Training
Organisation Limited

707

Massey University

681

Porse Education and Training (New Zealand)
Limited

638

Building and Construction Industry Training
Organisation Incorporated

580

The Skills Organisation Incorporated

533

Te Wānanga o Aotearoa

390

Primary Industry Training Organisation
Incorporated

382

4000
3000
2000
1000
0

Agriculture, Environmental and Related Studies
Architecture and Building
Crea>ve Arts
Educa>on
Engineering and Related Technologies
Food, Hospitality and Personal Services
Health
Informa>on Technology
Management and Commerce
Mixed Field Programmes
Natural and Physical Sciences
Society and Culture

Number Of Learners By
Qualiﬁca5on In 2020

0

1

In 2020 just over half (52%) all 2019
school leavers enrolled in tertiary
education. Of those that enrolled
in tertiary education, about a third
enrolled in qualifications equivalent
to what is taught at secondary
school. 50 percent enrolled at
Bachelors and above.

First enrolments

Secondary School Transition

Source: Ministry of Education
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Responses to behaviour

Stand-downs, Suspensions, Exclusions and
Expulsions are reported as a rate per 1000
students.
Stand-down means the formal removal
of a student from school for a specified
period. Stand-downs of a particular student
can total no more than five school days in a
term or ten school days in a year.
Suspension is the formal removal of your
child from school or kura by the Principal,
until the Board Of Trustees meets to decide
what to do.

Male

European/
Māori
Pākehā

Female

Pacific Asian

Other

Ages Ages
5-9 10-14

Ages
15+

Central Hawke’s Bay District
Exclusions

7

2.4

2.1

9

0

0

0

2.9

3.5

21.3

Expulsion

0

0

0

0

0

0

0

0

0

0

Stand-Down

43.1

15

19.6

44.8

78.7

0

0

12.5

39.3

47.1

Suspensions

12.6

3.3

6.7

11.7

0

0

0

2.9

11.5

11.8

Hastings District

Exclusion is the formal removal of your child
from school or kura if they are under 16
years.

Exclusions

3.2

0.6

1.3

3.1

1.1

0

0

0.5

3

4.4

Expulsion

2

0

0

1.6

8.3

0

0

0

0

0

Expulsion is the formal removal of your child
from school or kura if they are 16 years old
or older.

Stand-Down

32.2

17.7

20

35.4

21

9.1

0

12

36.8

30.2

Suspensions

6.3

2.2

3

6.1

5.9

2.6

0

1

5.4

9.2

Behavioural responses in Wairoa result in much
higher rates of breaks in school, although the small
student numbers in Wairoa will be inflating the
percentages. Wairoa has a relatively high level of
stand-downs for Māori students and male students
compared to the other Hawke’s Bay Districts.
Expulsions in Wairoa are also high. What are the
opportunities in the Region to take a collaborative
approach to reducing the rates? Potentially
through working with Communities of Learning,
local employers and tertiary providers to offer
alternative, potentially more engaging, educational
opportunities.

Hawke’s Bay

Napier City
Exclusions

1.8

0.7

1

1.3

0

0

13.2

0.5

1.7

3.5

Expulsion

0

0

0

0

0

0

0

0

0

0

Stand-Down

34.9

11.8

15.8

36.2

17.1

2.2

15.9

13.8

34.4

19.8

Suspensions

7.2

3.4

4.6

7

0

0

11.7

0.7

7.1

10.9

Wairoa District
Exclusions

13.8

8.7

0

12.9

0

0

0

0

18.7

26.3

Expulsion

21.7

0

0

10.4

0

0

0

0

0

0

Stand-Down

74

41.9

21.3

64.6

0

0

0

4.5

100.2

93.4

Suspensions

49.6

59.7

8

61.8

0

0

0

1.5

81.5

109.9

W

Hawke's Bay NEET Rate
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Youth-NEET

The Not in Education, Employment or Training (NEET) rate has been trending
downward over the last couple of years. This is likely to be a result of investment
in trades training and the tight labour market which provides employment
opportunities.
The majority of NEETs remain so for less than 3 months, typically between the
completion of study and securing employment. For those who are longer term
NEETS, over six months, the evidence tends to favour Active Labour Market
Programmes (ALMPs) over skills training or subsidise/public and private forms of
job training.
Not just about NEETs: A rapid review of evidence on what works for youth at risk of limited employment,
2019, Mandy McGirr, Independent Contractor and David Earle, Tertiary, Ministry of Education, Ministry of
Education.
Source: Ministry of Education and Household Labour Force Survey
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Welfare
Profile
May 2021

Hawke’s Bay

10,710 recipients have been
receiving main benefits for more
than 1 year, meaning 73% of all
recipients of welfare are long term.

40% of Job Seeker Support in
Hawke’s Bay was received by Napier
District residents.

Hawke's Bay accounts for 4% of
main benefit recipients in New
Zealand.

Hastings District has the highest
number of recipients of Job Seeker
Support with 3,048 residents
receiving this support in March
2021.

1,683 increase in recipients of main
benefits from March 2020 to March
2021 to 14,688.

4,698 recipients received the
Supported Living Payments in
March 2021.

Five Year Trends Summary - Hawke’s Bay
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Jobseeker Support has followed the same trend for the past five years with
slight increases every year. Since March 2020 there was a large increase
until September 2020, but since then the number of people receiving
this support has remained consistent. There has been 999 people exit
the benefit since December 2020. The number of recipients of Jobseeker
Support in March 2021 increased to 6,891, up from 5,382 in March 2020,
which is an increase of 1,509 people.

Five Year Trends Summary - Hawke’s Bay
9,000

M

There has been a continuous trend over the past five years where benefits
peak in December and are at the lowest point in March for the total of all
main benefits. There has been an increase in numbers since March 2020,
which can be attributed to COVID-19 impacts. The total of all main benefits
in March 2021 increased to 14,688 people, up from 13,005 in March 2020
(increase of 1,683 people).

Total Sole Parent Support

Sole Parent Support has stayed constant over the past five years. In March
2021 the number of sole parent recipients increased to 2,973, up from
2,820 in March 2020, which is an increase of 153 people.
Supported Living Payment numbers have also remained consistent over the
past five years. In March 2021 the number of Supported Living Payments
increased to 4,698, up from 4,692 in March 2020, which is an increase of 6
people.

Territorial Authorities (All Benefits) - Last Five Years

Territorial Authori-es (All Beneﬁts) - Last Five Years

Central Hawke’s Bay and Wairoa have remained fairly consistent in the
number of recipients receiving benefits for the past five years, even through
the COVID-19 pandemic. Hastings and Napier Districts have seen an
increase in recipients as a result of COVID-19 impacts.

8,000

There is also a upwards trend due to the increasing population within the
Hawke’s Bay Region.

2,000

6,000
4,000

Note: Jobseeker Support is for people who are looking for work or are preparing to look for work.
This is also available to people who can only work part-time, or to people who are temporarily
unable to look for work due to a health condition, an injury or a disability.
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Wairoa District
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Jobseeker Support – Work Ready, by Regional
Council

Population proportion of 18-64 year olds receiving
Jobseeker Support by Regional Council – May 2021

As of May 2021 there were 4,077 people in
Hawke’s Bay receiving Jobseeker Support
who were job ready. This was a increase
of 0.3 percentage points since April 2021,
equivalent to an increase of 12 people. Six
point six percent of Hawke’s Bay’s population
aged between 18-64 were receiving the
Jobseeker Support as of May 2021, a
decrease of 0.3% compared to May 2020.

Work Ready By Regional Council
(Total) - May - 2021

Note: All Main Benefits include Jobseeker Support, Sole Parent Support, Supported Living Payment, and other main benefits.
Note: Jobseeker Support is for people who are looking for work or are preparing to look for work. This is also available to
people who can only work part-time, or to people who are temporarily unable to look for work due to a health condition, an
injury or a disability.

Hawke’s Bay

Ethnicity Of Working-age Recipients Of Main Beneﬁts - Last Five Years
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Māori are overrepresented as main benefit recipients in Hawke’s Bay. Over the past five years
there has been a consistent trend with a slight increase every year. As of March 2021 there
were 7,752 Māori receiving main benefits, up from 6,813 in March 2020, which is an increase
of 939 people.
The second largest ethnic group is New Zealand European with 4,986 recipients as at March
2020, up 456 recipients since March 2020.

Demography Of Main Benefits
As of March 2021, females were receiving more
main benefits than males with 8,394 females
receiving main benefits and 6,282 males.
Females receiving main benefits in March 2021
increased to 8,394 recipients, up from 7,605 in
March 2020, which is an increase of 789 people.
Males receiving main benefits in March 2021
increased to 6,284 recipients, up from 5,400 in
March 2020, which is an increase of 882 people.
Twenty five to thirty nine year olds were the cohort
that received the highest number of benefits
compared to any other age group, with 5,106
recipients as of March 2021, up from 4,368 in March
2020. The next largest cohort age group was 40-54
year olds with 4,104 recipients, followed by 55-64
year olds with 3,003 recipients. The smallest group
was 18-24 year olds with 2,478 recipients as of
March 2021.

Jobseeker Support By Territorial Authority March 2021
4000
3000
2000
1000
0

Mar.17

Central Hawke's Bay District

Mar.19

Has3ngs District

Mar.21

Napier City

Wairoa District

In March 2021, residents in Hastings District received the highest number of Jobseeker
Support throughout Hawke's Bay with 3,048 recipients, closely followed by Napier with 2,766
recipients. Central Hawke’s Bay received the lowest number of Jobseeker Support with 321
recipients.
There has been large growth in numbers of residents receiving support in both Hastings and
Napier from March 2020 to March 2021, a large portion of this can be attributed to COVID-19.
In March 2019 Napier District had the highest proportion of Jobseeker recipients, but in 2020
and 2021 Hastings has received more Jobseeker recipients.
Source: Ministry of Social Development
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Jobseeker Summary
Gender of working-age Recipients Of Jobseeker Support - Last Five Years
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Overall in March 2021 there were 6,891 people receiving Jobseeker Support in Hawke’s Bay, of
which 3,744 were males and 3,132 were females. The trend between males and females has
stayed fairly consistent over the past 5 years.
Of the 6,891 people receiving Jobseeker Support, 57.4% (3,957 people) of them have been
receiving the Jobseeker Support for more than one year and 42.6% (2,937) have been receiving
Jobseeker Support for one year or less.

Note: All of the information provided in this document has been sourced from the quarterly benefit fact sheets for March
2021, provided on the MSD website.
Note: Information protected by random rounding to base 3 (RR3). The counts are randomly rounded to base three in
a consistent manner. This is to disguise small counts. The effect is to make the output more confidential, by generally
preventing individuals' data from being released.

Hawke’s Bay

Ethnicity Of Working-age Recipients Of Jobseeker Support - Last Five Years
5,000
3,750
2,500
1,250

NZ European

Māori

Paciﬁc peoples

1
ar
-2
M

20
Se

p-

0
M

ar
-2

19
pSe

9
ar
-1

18

M

M

Se

p-

ar
-1

8

17
Se

p-

7
M

ar
-1

16
pSe

M

ar
-1

6

0

All other ethnici7es

Characteris*cs of Jobseeker Support - Last Five Years
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Māori are the largest ethnic group to receive Jobseeker Support in Hawke’s Bay.
As with all main benefits, over the past five years there has been a consistent
trend with a slight increase every year. As of March 2021 there were 3,957
Māori receiving Jobseeker Support, up from 3,129 in March 2020. The number
of Māori receiving Jobseeker Support peaked in September 2020 with 4,605
recipients, since then there has been a gradual decrease with 648 people
less receiving this support. The second largest ethnic group is New Zealand
European with 2,115 recipients as at March 2020, up 447 recipients since
March 2020. Along with Māori, New Zealand European people receiving this
support peaked in September 2020 with 2,421 recipients and since then there
has been a gradual decrease with 306 people exiting job seeker support.

As of March 2021 the number of recipients that were receiving Jobseeker
Support that were work ready was 4,209 people. This was an increase of
942 people since March 2020. Since peaking in September 2020 (at 5,475
recipients) there has been a steady decrease in number of people receiving
this assistance. From September 2020 until March 2021, 1,266 people
less people are receiving this support. The number of people receiving
Jobseeker Support who have a health condition or disability has been
gradually increasing since March 2020, flattening off in December 2020
until slightly deceasing to 2,682 recipients in March 2020.

Jobseeker - Health Condi6on or Disability

Source: Ministry of Social Development
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Regional Skill Level

Skill Level 2018 (%)

Hawke’s Bay’s highest proportion
of workers are low skilled (34.8%),
closely followed by high skilled
workers (26.5%).
Highly skilled occupations typically
require a bachelor degree or
higher qualification and include
professionals such as accountants,
teachers, and engineers, as well
as most managers such as chief
executives.
Low skilled occupations typically
require an NZQA Level 3
Qualification or lower. It includes a
range of lower skilled occupations
from general clerks, caregivers, and
sales assistants, through to cleaners
and labourers
Other classifications of skill levels are used that have not been included in this
summary, hence why these three high level classifications do not add up to
100%

Skills
Profile

Skill Level Percentage
40.0%
30.0%
20.0%
10.0%
0.0%

High

High/Medium/Low

2013

Hawke’s Bay

High/Medium

2018

Low

Note: In ANZSCO, skill level is defined as a function
of the range and complexity of the set of tasks
performed in a particular occupation. The greater the
range and complexity of the set of tasks, the greater
the skill level of an occupation. Skill level is measured
operationally by:
•
the level or amount of formal education and
training
•
the amount of previous experience in a
related occupation, and
•
the amount of on-the-job training

Qualification Demands

4473

Qualifications in lowest demand:

7065

Information Technology, Natural And Physical Sciences And Agriculture/
Environmental Studies were the fields of study that were lowest in
demand.

1792
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High skilled occupations (Professionals, Managers) have moderate-high
growth and a higher number of people employed.
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Low skilled occupations (Labourers, Machine Operators) have a high level
of growth but relatively low number of people employed.
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Community/Personal Service Workers have an annual growth of 5.3%. This
group had a low number of people employed compared to the rest of the
occupations at 8,200 (2018).

2318

2832

and

Labourers have an annual growth of 7%. It is important to note that
labourers have the highest number of people employed in the Region at
16,400 (2018). This shows a high demand for labour intensive, low skilled
work.

6619

2656

Cler
ical

Machinery Operators/Drivers have the highest annual growth of 7.5%,
however it is important to note that this group made up the lowest number
of people employed in the Region at 5,700 (2018).

1330

rker
s

Machinery Operators/Drivers, Labourers & Community/Personal Service
workers were the fastest growing occupations in the Hawke's Bay Region.

1448

s Wo

Occupational Growth

Natural and Physical Sciences
Informa6on Technology
Engineering and Related Technologies
Architecture and Building
Agriculture, Environmental and Related Studies
Health
Educa6on
Management and Commerce
Society and Culture
Crea6ve Arts
Food, Hospitality and Personal Services

2899

rive
rs

Despite there being growth in occupations/industries that require IT skills,
IT is the lowest field of study in demand at 3% of the total across all levels.
This is a similar trend with Agriculture/Environmental Studies, despite
Agriculture, Forestry and Fishing being the second bigest industry in the
Region, it has very low demand at 6% of the total across all levels.

2020 Qualiﬁca+ons 2243

Sale

Management/Commerce are the most in demand fields of study across all
study levels at 18.4%. Engineering/Related Technologies are a close second
at 18.3% across all levels. Society and Culture are third at 12.5% across all
levels. Businesses have a stable need for business skills/qualifications at
each of these qualification levels. Engineering/Related Technologies are
also in high demand across most levels except for Level 7+.

Source: Household Labour Force Survey and
LEED
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Vacancies Are Higher For Low Skilled Work
Compared To High Skilled Work

Mature/Maturing Industries Are Growing Rapidly &
Present Opportunities For High Skilled Labour

Out of the eight occupations (ANZCO 1 digit) Labourers, Machinery drivers
and Clerical Admin had the highest vacancy average*.

The fastest growing industries are Admin/Support services, Professional/
Scientific/Technical services & Financial/Insurance services.

Job advertisements for Labourers averaged 21% from 2015-2021. This was
higher than the median for New Zealand which is 15% for the same period,
peaking in 2018 at 37.4%. Labourers continue to be in high demand.

Admin/Support services grew at an annual rate of 14.7% however this
potentially includes occupation creep where people change titles/roles
within the industry therefore inflating the numbers.

Job advertisements for Machinery Drivers averaged 23% from 2015-2021.
This was significantly higher than the median for New Zealand which is 12%
for the same period, peaking in 2017 at 44%. Machinery drivers continue to
be in high demand despite being considered low skilled work.

Professional/Scientific/Technical services grew at an annual rate of 10%.
There were close to an extra 2500 employed in this industry from 20132018.

Job advertisements for Clerical Admin averaged 16% from 2015-2021. This
was significantly higher than the median for New Zealand which is 4% for
the same period, peaking in 2021 at 32%.

Financial/Insurance services had an annual growth rate of 8%. This is a
small but growing industry with the potential to produce a lot of high skilled
jobs.

*Vacancy average= average of all job advertisements from 2015-2021

Industry Annual Growth 2013-2018
16%

Hawke’s Bay

Administra0ve & Support Services

Professional, Scien0ﬁc & Technical Services

Financial & Insurance Services

Accommoda0on & Food Services

Construc0on

Electricity, Gas, Water & Waste Services

Wholesale Trade

Public Administra0on & Safety

Agriculture, Forestry & Fishing

Transport, Postal & Warehousing

Other Services

Manufacturing

Educa0on & Training

Retail Trade

-4%

Arts & Recrea0on Services

0%
Health Care & Social Assistance

Compared to Taranaki and Manawatū – Whanganui, Hawke’s Bay has the
highest growth rate for Low Skilled occupations. These regions have growth
rates for these occupations of 4% and 3.8% respectively.

4%

Rental, Hiring & Real Estate Services

The annual growth is highest for low skilled workers at 7%. This is
potentially due to the number of people being employed in high demand,
low skilled areas such as labourers & machinery operators/drivers. All other
skill levels have similar growth around 4.5%.

8%

Mining

The majority of people (35%) employed in Hawke’s Bay have high skill
occupations (Professionals and Managers). Twenty-seven percent of people
have high/medium/low skill occupations (Technicians/Trades, Community/
Personal & Clerical/Admin workers). Low skilled occupations aren’t far
behind at 26% (Labourers & Machine Operators/Drivers) of roles in the
Region.

12%

Informa0on Media/Telecommunica0ons

The Majority Of Occupations Are High Skilled,
However Low Skilled Labour Is Growing More
Rapidly

Industries Growth

Mature industries have good annual growth and present opportunities for
future workforce upskilling.
Manufacturing was the biggest industry at 10,600 employed (2018). This
group had decent annual growth of 4%.
Agriculture, Forestry & Fishing was the second biggest at 10,500. This
group had annual growth of 5%.
Mature industries have good annual growth and present opportunities for
future workforce upskilling.
Industries In Hawke's Bay
Administra*ve & Support Services
Professional, Scien*ﬁc & Technical Services
Financial & Insurance Services
Accommoda*on & Food Services
Construc*on
Electricity, Gas, Water & Waste Services
Wholesale Trade
Public Administra*on & Safety
Agriculture, Forestry & Fishing
Transport, Postal & Warehousing
Other Services
Manufacturing
Educa*on & Training
Retail Trade
Arts & Recrea*on Services
Health Care & Social Assistance
Rental, Hiring & Real Estate Services
Mining
Informa*on Media/Telecommunica*ons
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Note: In ANZSCO, skill level is defined as a function of the range and complexity of the set of
tasks performed in a particular occupation. The greater the range and complexity of the set of
tasks, the greater the skill level of an occupation. Skill level is measured operationally by:
•
the level or amount of formal education and training
•
the amount of previous experience in a related occupation, and
•
the amount of on-the-job training
Source: Household Labour Force Survey and
LEED
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Total
Workforce in
Hawke’s Bay –
95,300

The current migrant workforce in
Hawke’s Bay is made up largely of
Skilled Work visa holders. There is
also a range of other visa holders
including ‘Other’ and students with
work rights. No data exists for the
location of Working Holiday scheme
holders so they have not been
included in this profile, although
anecdotally we know many people
on these visitors work in Hawke’s
Bay.
Sectors currently supported by
the Regional Skill Shortage List in
Hawke’s Bay include:
•
•
•
•
•
•

Immigration
Profile
Hawke’s Bay

Agriculture and Forestry
Education
Engineering (Draughtsperson)
Health and Social Services
Recreation, Hospitality and
Tourism
Trades

If migrants are offered a role on the
Regional Skill Shortage List and meet
the list requirements, they may be
granted an Essential Skills Work visa.
This allows for temporary work in
New Zealand – this won’t necessarily
allow them to be able to apply for
residence.
The top three nationalities
supported by current working visas
in Hawke’s Bay are Indian nationals
(largely working within the retail
and hospitality sectors), Filipino
nationals (largely working as trades
people and labourers) and South
African nationals (largely working as
trades people and labourers).

Total Migrant
Workforce 1652

Work to
Residence visa
holders – 116

Skilled Work
Visa Holders –
1231

International
Students with
work rights
– 118

On 1 November 2021, the Accredited
Employer Work Visa will be introduced,
replacing six temporary work visas with
one category. The new visa category
requires three checks, as outlined below:

Other visa
types held 187

Twenty-seven percent of immigrants
in Hawke’s Bay are working within
the Service Sector (largely Retail
and Hospitality), followed by
the Construction Sector (Trades
People and Labourers) at 17%.
There are also 16% of immigrants
working within the Primary Sector
(Agriculture and Forestry) in Hawke’s
Bay.

Occupa&on Sectors Of Migrants In
Hawke's Bay
27%
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Regional Workforce Structure
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Migrant Workforce

Hawke’s Bay is home to only 2.2%
of immigrants in New Zealand on
current work visas. Of this 80.2% are
on “skilled work” visas. Hawke’s Bay
has a similar number of migrants
compared to Southland Murihiku,
although with a greater percentage
on skilled work visas.

Of the top four industries that
migrants work within in Hawke’s
Bay, we can see that migrants
make up less than 2.3% of the total
workforce in these sectors. Migrants
are important members of our
communities, and while they fill
skills gaps, they do not make up a
large percentage of any one sector in
the Region.

Source: Immigration New Zealand, May 2021

What Does This Mean For
RSLGs?
Immigration New Zealand are
seeking to encourage employers
to hire, train and upskill more New
Zealanders to fill skill shortages,
which will bring benefits in
productivity, innovation, and
help address New Zealand’s
infrastructure challenges.
Immigration New Zealand are
working towards a reset with
the types of border expectations
and criteria for these, such as the
requirements to pay workers the
living wage, have industries provide
plans for recruiting, training and
providing career paths for people in
their industry.
As we focus on re-opening the
borders, Immigration New Zealand
are determined not to return to
pre-COVID status quo.
3 3
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Na#onal Arrivals By Visa Type
140,000
The recent opening of the travel bubble has seen
14,000 arrivals of Australians to New Zealand in May.

105,000

We are not able to track the location of RSE workers,
as they are not required to commit to a specific
region. We do however know that many RSE
workers work within the horticulture and viticulture
industries in the Hawke’s Bay and this should be
taken into account when discussing the role of
migrants in the region.
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Australian

Hawke’s Bay has been experiencing a downward
trend of residents approved for residency since
2017/18. With recent government announcements
we expect this trend to continue, as it has been
signalled that we should not expect the immigration
process / availability of labour to be as it was
historically.

Hawke’s Bay
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There are currently 118 international students
studying in Hawke’s Bay, the majority of which are
studying at the Eastern Institute of Technology.

Diploma.c

2017/18

2018/19

2019/20

118 international students
studying in Hawke’s Bay

2020/21

Hawke's Bay Total Migrant Workforce

While the current policy is to renew all onshore visa
holders, it has been signalled that this practice will
change from 1 November 2021.

2000
1500

Should current immigrants not have their visas
extended, or move onto a Work to Residence visa
type, we can see that the pipeline of migrant labour
will drop off significantly from 2022 onward.

1000
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This chart allows us to consider the timeline needed
to train New Zealanders to meet the current skills
gaps that are being filled with migrant labour.
Many of the highly skilled roles held by migrants
require years of training (some industries longer than
others), however we can see that even if available
labour sources began training now, there would
still be a period of time where roles are unfilled. As
enterprises are encouraged to continue growing,
the RSLG needs to not only think about the gap
migrants are filling, but also what the future needs of
enterprises will be.

Available Workforce In Hawke's Bay
2500

1875

There is only a very limited number of migrants in
Hawke’s Bay. When looking at other available labour
sources, we can see that there are large numbers of
unemployed persons and NEETs in the Region. There
is opportunity to work with these labour sources to
maximise the labour workforce in Hawke’s Bay.

1250

625

0

Total Migrant Workforce

Working age Unemployment less NEETs

NEETs (15-24)
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Description

Regional
Strategic
Plans

Hawke’s Bay

Objectives

Regional Economic Development Strategy and Action Plan

Every whānau and every household is actively engaged in and
benefiting from growing a thriving Hawke’s Bay economy.
Pou 2: Employment, skills and capability.
Growing people to be work ready and matching them with
employee-ready organisations who foster a spirit of lifelong
learning across our collective workforce.

Central Hawke’s Bay District Economic Development Action Plan - Sets out the
key actions for us to support and accelerate economic growth for businesses,
communities and tourism in the District.

Increased job opportunities: Attracting new business, growing
existing business, and increasing productivity will create
more jobs and a wider range of employment across different
industry types. Increased prosperity: Increased productivity is
a contributor towards providing more and better paying jobs,
thereby increasing the prosperity of employees and employers.
Diversification and increased resilience: Diversification across a
range of different industries protects the local economy against
market shocks and increases economic resilience.
Overall improvement in the economic wellbeing of the local
economy: Employment enables members of the community
to participate more fully in society. Regular income provides
employees and their families with the ability to make lifestyle
choices e.g. access to warm homes, participation in sports and
recreation, leisure, food choices, health care.

Growing Great People Attracting high-level skills & talent to Hawke’s Bay – Third
Bearing. Working to develop a strategy to attract higher-level stills & talent to our
Region. Sets out our thinking to date on where and what our strategy will focus on.
The strategy is still in development so this is your chance to give us your feedback
and further insight.

The goal of the project is to develop a strategy to inform skills
attraction activities and campaigns. Rather than just focussing
on identifying the skills gap that exist and quantifying these,
this project seeks to balance this by looking at who needs to be
attracted to fill these gaps and what the key attraction drivers are
for them.

Hawke’s Bay Higher-Level Talent Attraction Strategy - the focus is on high value skills
and industries (defined as those that will deliver the greatest impact if skills are
attracted, not just highest remuneration) – perhaps best defined as high-impact.
These high impact skills will be identified for each of the participating Districts,
recognising that whilst there are similarities across the Region there are also
differences that need consideration.

The goal of the project is to develop a strategy to inform skills
attraction activities and campaigns. Rather than just focussing
on identifying the skills gap that exist and quantifying these,
this project seeks to balance this by looking at who needs to be
attracted to fill these gaps and what the key attraction drivers are
for them.

Linkages to RSLG and wider National
Strategies
Economic development that focuses on the specific characteristics
and unique opportunities of a Region, or a place within a Region,
enables Regions to build on their unique existing strengths
and competitive advantages to grow Hawke’s Bay’s economy
for all. RSLGs will support this growth by providing advice on
Regional labour markets and regular input to inform government
interventions in Regional economies.

Economic development that focuses on the specific characteristics
and unique opportunities of a Region, or a place within a Region,
enables Regions to build on their unique existing strengths
and competitive advantages to grow New Zealand’s economy
for all. RSLGs will support this growth by providing advice on
Regional labour markets and regular input to inform government
interventions in Regional economies.

Responsible parties

Hawke’s Bay Regional Council, MSD, MoE, Business
Hawke’s Bay, Driver’s licensing working group https://www.Hawke’s Bayreds.New Zealand/asset/
downloadasset?id=47ea6ea6-78f3-45cb-a0685beddd1adc70

Central Hawke’s Bay District Council - https://www.
chbdc.govt.nz/assets/Uploads/CHBDC-EconomicAction-Plan-Final-August-2019.pdf

There is a strong relationship to this and the national Employment
Strategy, whereby the better skilled our workforce, the more
prosperous our communities will become. RSLGs will play a key
role in ensuring that both government and local investment in
skills benefits not only the workers and their employers, but New
Zealand’s wider society.

Business Hawke’s Bay, Wairoa District Council, Central
Hawke’s Bay District Council, Hastings District Council
and Napier City Council

There is a strong relationship to this and the national Employment
Strategy, whereby the better skilled our workforce, the more
prosperous our communities will become. RSLGs will play a key
role in ensuring that both government and local investment in
skills benefits not only the workers and their employers, but New
Zealand’s wider society.

Central Hawke’s Bay District Council - on behalf of
Hawke’s Bay local authorities and Business Hawke’s Bay
- engaged Third Bearing Limited to undertake a skills
attraction strategy on 26 June 2019.
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Description

Objectives

Whakamanahia a Te Wairoa Tā Te Mate Korona-19 Whakatūtūtanga - a community
driven, aligned, focused, and coordinated socio-economic response to COVID-19
supporting the Wairoa Region, its communities, and peoples.

This response focuses on immediate actions, employment,
short and long-term projects, that address the current response
and align with the aims of Wairoa. Wairoa has proven through
its emergency response to COVID-19 that it, as a collective of
communities, is able together to meet the needs of its people
and businesses. Collectively, we acknowledge that the ‘Team of
Wairoa’ must lead and work effectively with our partners.

Napier Youth Strategy –2018-2023
The purpose of this strategy is to recognise the needs of young people and
encourage youth development through services, facilities, and activities delivered by
Napier City Council

Ngāti Kahungunu Iwi - Annual plan 2019-2020 (updated to 2020-201) - The Board
has identified three priority areas to focus our effort this financial year:

•
•
•

Housing & Home ownership,
Employment,
Economic development

This strategy prioritises six key objectives. These objectives build
on from the Youth Services Plan 20121 and have been further
shaped by the Napier Youth Council. 1. Healthy and safe - Young
people are thriving in all aspects of their lives, are well supported
and know how to get help 2. Leadership - Young people have
opportunities to participate and achieve their goals 3. Education
- Young people are engaged in education and every young
person has options for learning 4. Employment - Young people
are ready to work, know what they want to do and how to get
there 5. Community - Young people know how to get involved in
their community 6. Fun - Young people have access to a range of
activities and are able to have fun.
Develop and progress the economic status of Kahungunu
whānau, hapū, iwi by continuing to work with our iwi partners
to progress and implement the Ngāti Kahungunu Economic
Development Strategy; and Keep our iwi members informed.
1.

Regional
Strategic
Plans
Hawke’s Bay

Mātauranga Refresh Strategy Summary 2020 – 2027 - a variety of Strategic
Objectives, Priorities, Goals and Recommendations are discussed throughout, which
aim to advance education aspirations, achievements and successes, further growing
holistic wellbeing for ākonga, whānau, hapū and iwi throughout Kahungunu and
beyond.

The Wairoa Region Social and Economic Revitalisation Strategy Framework (the
Framework) sets out the way in which the Parties will work together to develop a
strategy to improve the social and economic circumstances of people in the Wairoa
Region.

2.

3.

Strengthen, support and guide Kahungunu ākonga,
whānau, hapū and iwi to achieve mātauranga success,
which also further advances or positively influences their
social, economic and environmental determinants, toward
positive holistic wellbeing;
Strengthen, support and guide stakeholders, to further
advance the self-determined education aspirations,
achievements and successes for Kahungunu ākonga,
whānau, hapū and iwi.
Design, strengthen, support, grow, guide and advocate
equitable, sustainable as well as enduring relationships and
partnerships, which empower ākonga, whānau, hapū, and
iwi to fulfil their self-determined educational aspirations,
achievements and successes.

The Governance group will;
•
Agree goals, projects and activities for SERS.
•
Approve any amendments to the Framework or SERS.
•
Plan and monitor SERS.
•
Review SERS and the Framework.
•
Identify opportunities to improve the effectiveness of SERS
and the Framework.
•
Investigate and respond to SERS-related issues and queries.

Linkages to RSLG and wider National
Strategies

Responsible parties

COVID-19 response that focuses on the specific characteristics and
unique opportunities of a Region. It will enable the Region to build
on their unique existing strengths and competitive advantages to
grow New Zealand’s economy for all. RSLGs will support this growth
by providing advice on Regional labour markets and regular input to
inform government interventions in Regional economies.

Tātau Tātau o Te Wairoa, Ngāti Pāhauwera
Development Trust and Wairoa District Council https://www.wairoadc.govt.New Zealand/assets/
Uploads/Whakamanahia-a-Te-Wairoa.pdf

There is a strong relationship to this and the national Employment
Strategy, whereby the better skilled our workforce, the more
prosperous our communities will become. RSLGs will play a key
role in ensuring that both government and local investment in
skills benefits not only the workers and their employers, but New
Zealand’s wider society.

Napier City Council, Napier Youth Council - https://
www.napier.govt.New Zealand/assets/DocumentLibrary/Strategies/Youth-Strategy/napier-youthstrategy.pdf

Partnering with Iwi can help frame the thinking and priorities of
RSLGs when they are developing any advice related to community,
industry and workforces.

Ngāti Kahungunu Iwi - https://www.kahungunu.iwi.
New Zealand/annual-plan

Partnering with Iwi can help frame the thinking and priorities of
RSLGs when they are developing any advice related to community,
industry and workforces.

Ngāti Kahungunu Iwi - https://www.kahungunu.iwi.
New Zealand/tr---education

Economic development that focuses on the specific characteristics
and unique opportunities of a Region, or a place within a Region,
enables Regions to build on their unique existing strengths
and competitive advantages to grow New Zealand’s economy
for all. RSLGs will support this growth by providing advice on
Regional labour markets and regular input to inform government
interventions in regional economies.

TĀTAU TĀTAU O TE WAIROA TRUST; The Ministry for
Primary Industries;
•
The Ministry of Business, Innovation and
Employment;
•
The Ministry of Social Development;
•
The Ministry of Education; and
•
Te Puni Kōkiri.
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Name
Regional Economic
Development Briefing for
the Incoming Minister
(BIM)

Regional Public Service
Priorities

Description
The BIM outlines how central government can support New Zealand’s Regions to
achieve their potential. By tailoring responses to the particular needs of people
and the places that they live in, government can improve the prosperity and living
standards of New Zealanders.
https://www.beehive.govt.New Zealand/sites/default/files/2020-12/Regional%20
Economic%20Development.pdf
In 2019, the government announced reforms to modernise the New Zealand Public
Service, including how the Public Service works in the Regions (e.g. more joined
up government services; agency boundaries more aligned with communities). This
ongoing work is intended to enable central government agencies to work together
in a more joined-up way to support Regional and local government and community
leaders on agreed priorities for the wellbeing of local communities.
Cabinet paper on reform: https://www.publicservice.govt.New Zealand/assets/
Legacy/resources/Joined-Up-Approach-to-the-Regional-Arm-of-Government.pdf

Employer-Assisted
Temporary Visa (EATV)
Review

The review of the EATV began in late 2018 and involved:
•
Strengthening the labour market test for work visas to ensure that
migrants are not being used for jobs New Zealanders can do, and
•
Making skills shortage lists more Regionally focussed so that migrants
work where there is a genuine shortage and the differing needs and
circumstances of Regions are taken into account.
https://www.mbie.govt.New Zealand/dmsdocument/3714-cabinet-paper-a-newapproach-to-employer-assisted-work-visas-and-Regional-workforce-planning

National
Strategic
Plans
Hawke’s Bay

RoVE began at the end of 2018 and aims to build a unified vocational education
system, with learners at its centre, that New Zealand’s workforce is fit for industries’
needs both now and in the future.
Reform of Vocational
Education (RoVE)

RSLGs are one of the seven key changes under RoVE (others can be seen via the link
below) and bring the Regional perspective, to complement the industry input from
Workforce Development Councils, in advising TEC’s decision-making.
https://www.tec.govt.New Zealand/rove/reform-of-vocational-education/

Objectives
Regional economic development that focuses on the specific
characteristics and unique opportunities of a Region, or a place
within a Region, enables Regions to build on their unique existing
strengths and competitive advantages to grow New Zealand’s
economy.

Ensuring the public service is making the biggest possible
difference to the wellbeing of New Zealanders, delivering
services that are easy to access and joined up around their
needs, and serving an ever more diverse and changing
community.

Strengthen the labour market test for work visas to ensure
that migrants are not being used for jobs New Zealanders can
do, and make skills shortage lists more Regionally focussed so
that migrants work where there is a genuine shortage and the
differing needs and circumstances of Regions are taken into
account.

Build a unified vocational education system, with learners at its
centre, that New Zealand’s workforce is fit for industries’ needs
both now and in the future.

Linkages to RSLG and wider National
Strategies
Economic development that focuses on the specific characteristics
and unique opportunities of a Region, or a place within a Region,
enables Regions to build on their unique existing strengths
and competitive advantages to grow New Zealand’s economy
for all. RSLGs will support this growth by providing advice on
Regional labour markets and regular input to inform government
interventions in Regional economies.
The priorities of RSLGs should be informed and, where appropriate,
aligned with those of the Regional Public Service (and vice-versa).
This is aided by the relevant Regional Public Service Lead sitting on
the each RSLG as a permanent member.
Draft Regional Public Service Priorities: file:///C:/Users/todsmih/
AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/
FZVWZYMF/DRAFT%20Regional%20public%20service%20
priorities%20as%20at%2030%20November%202020.pdf

Economic development that focuses on the specific characteristics
and unique opportunities of a Region, or a place within a Region,
enables Regions to build on their unique existing strengths
and competitive advantages to grow New Zealand’s economy
for all. RSLGs will support this growth by providing advice on
Regional labour markets and regular input to inform government
interventions in regional economies.

Responsible parties

MBIE (Kānoa)

Te Kawa Mataaho Public Service Commission

MBIE & Immigration New Zealand

RoVE, along with the Employer-Assisted Temporary Visa review, was
one of the two catalysts for the decision to establish RSLGs.
Providing advice to TEC is one of the core functions of RSLGs and
understanding the changes under RoVE is critical for ensuring that
this advice is accurate and actionable.

TEC

As Regional entities, RSLGs will are in a position to support local
understanding of RoVE and advise on whether programme delivery
is taking place as intended.
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Name

Tertiary Education Strategy
(TES)

Employment Strategy

Population employment
action plans (EAPs):
• Youth EAP
• Māori EAP
• Pacific Peoples EAP
• Disabled Persons EAP
• Older Workers EAP
• Refugees, Recent
Migrants and Ethnic
Communities EAP

National
Strategic
Plans
Hawke’s Bay

Industry Strategy

Description
The TES sets out the Government’s priorities for education that will ensure the
success and wellbeing of all learners. It is a statutory document issued under the
Education and Training Act 2020 that directs government and education sector
activities towards the actions that will make the biggest difference.
https://education.govt.New Zealand/our-work/overall-strategies-and-policies/
the-statement-of-national-education-and-learning-priorities-nelp-and-the-tertiaryeducation-strategy-tes

Objective 1: Learners at the centre – Learners with their whānau
are at the centre of education
Objective 2: Barrier-free access – Great education opportunities
and outcomes are within reach for every learner
Objective 3: Quality teaching and leadership – Quality teaching
and leadership make the difference for learners and their
whānau

The Employment Strategy presents the Government’s vision for the labour market
and the changes it is implementing to improve employment outcomes for all New
Zealanders, in line with its PSI economic priorities (see Industry Strategy box below).
https://www.mbie.govt.New Zealand/dmsdocument/6614-our-employmentstrategy-everyone-working-to-deliver-a-productive-sustainable-and-inclusive-newzealand

A key focus of the Employment Strategy is to create more inclusive employment
outcomes, a key tool in achieving this is a series of Action Plans focused on
improving outcomes for the groups outlined to the left.
https://www.mbie.govt.New Zealand/business-and-employment/employment-andskills/employment-strategy/

The Industry Strategy outlines the government’s approach to industry policy and its
“PSI” economic priorities of lifting Productivity, Sustainability and Inclusivity within
New Zealand’s key sectors.
https://www.mbie.govt.New Zealand/dmsdocument/11570-a-refreshed-industrystrategy-in-response-to-covid-19-proactiverelease-pdf

Industry Transformation
Plans (ITPs):
• Construction
• Agritech
• Digital technologies
• Food and beverage
manufacturing
• Forestry and wood
processing
• Advanced
manufacturing

Objectives

•
•
•
•
•

Build a skilled workforce
Support industries and regions to thrive
Support workplaces to modernise
Support workers and businesses to be resilient and
adaptable in the face of the changing nature of work
Support more inclusive employment

Achieve better labour market outcomes for population groups
that have poor labour market outcomes

Improving productivity, Sustainability and Inclusivity within New
Zealands Key sectors

ITPs are a core tool within the Industry Strategy and bring together all relevant
parties around an industry of focus to agree a long-term vision for the industry and
identify the actions that can be taken by the industry, government and others to
realise this vision.
The six sectors outlined to the left have been identified for ITP development based
on either their need for support in transition (in response to COVID-19 and longterm challenges such as the shift to a low emissions economy) and/or their existing
comparative advantages.
https://www.mbie.govt.New Zealand/business-and-employment/economicdevelopment/industry-policy/

Describe an agreed vision for the future state of the sector;
and outline the actions required to realise this vision, including
investment, innovation and skills development.

Linkages to RSLG and wider National
Strategies

Responsible parties

Tertiary education organisations, one of the key audiences of RSLG
advice on skills and training, will need to show how they will have
regard to the TES priorities in their investment plans, hence it will be
important for RSLGs to have a good understanding of the priorities
contained within the strategy.

MOE (Tertiary Education Strategy)

The better skilled our workforce, the more prosperous our
communities will become. RSLGs will play a key role in ensuring that
both government and local investment in skills benefits not only the
workers and their employers, but New Zealand’s wider society.

MBIE

Each Action Plan will build on the existing pipeline of supports
(e.g. MSD employment initiatives like Mana in Mahi) to develop
the government’s blueprint for creating a stronger pathway
to meaningful employment for those populations that have
consistently experienced poorer labour market outcomes. Local
insights from RSLGs can help inform the work on each of the Action
Plans, while the population-specific learnings from the development
of each plan will inform the work of RSLGs, particularly in relation to
inclusivity.

MBIE

Engaging with the Industry Strategy can help frame the thinking and
priorities of RSLGs when they are developing any advice related to
industry and workforces, particularly in relation to sectors that have
been selected for ITP development (see below).

MBIE

RSLGs have an opportunity to directly feed into the development
of ITPs, via the RSLG Insights and Strategy and MBIE Industry Policy
teams.
Given that ITPs are about “bringing together all relevant parties”
within a sector, you can think of them as essentially the industry
complement to the regional approach of RSLGs (or the vertical lever
to the horizontal lever of RSLGs).

MBIE
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Stakeholder
Mapping

The Hawke’s Bay Regional Skills Leadership Group
(Hawke’s Bay RSLG) stakeholder map highlights
many of the important contributors who have
a vested interest in the skills and talent space
in the Region. The map is not an exhaustive list,
however is designed to provide an overview of
who the Hawke's Bay RSLG may like to consider
engaging with as the Regional Workforce Plan
is developed over the next few months. It is up
to the Hawke's Bay RSLG if they would like to
provide additional detail to the map, or if the
high level overview is sufficient for the purpose
of demonstrating the interconnectedness of the
Hawke's Bay RSLG.
It is important to note that the Hawke’s Bay
RSLG recognises that all iwi with rohe in Hawke’s
Bay are identified and respected as a partner
throughout this process, hence the overlap of
the circle visually. It is noted that all iwi and hapū
within the Region have varying levels of interest
and capacity to interact within the skills and

Hawke’s Bay

capability space, however, we hold the notion
that collaboration through alliances will benefit
for both Māori and non-Māori in the Region. The
map highlights the overlap of key stakeholders
such as the Ministry of Social Development,
Unions, Education Providers and Association
networks. While the Hawke's Bay RSLG will have
wide and diverse membership, it is important
to remain aware of other stakeholders and their
interests.
Within Hawke’s Bay there are other Regional
groups who have an interest in the skills and
capability space such as the team working on
Pou 2 of the Matariki Action Plan to support
the delivery of economic growth in Hawke's
Bay. There are many elements of Pou 2 in the
Matariki Plan that align very closely with the
work of the Hawke's Bay RSLG, however currently
these remain two separate groups with differing
reporting and accountability structures. There is
some crossover of membership between the two
groups, and it will be very important that there
is a strong working connection between these
groups as the Hawke's Bay RSLG develops the
Regional Workforce Plan.
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