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1: COVID -19 impacts on key demographic groups
COVID-19 impact higher for people living in the region’s south and west
•
•
•

•

The lockdowns in Tāmaki Makaurau led to more than 26,000 Aucklanders losing their jobs
between March and August 2020.
Young people, Māori, and Pacific peoples were most affected, primarily because they have
higher levels of employment in more COVID-exposed industries, such as hospitality and tourism.
Groups who were marginalised or excluded from quality jobs in the labour market before the
pandemic - Māori, Pacific peoples, young people, and women - are more disadvantaged now.
•
COVID-19 has amplified the employment and economic disparity for Māori.
•
Māori women in particular are in work that is vulnerable to job losses.
•
Pacific women are more likely to be in casual employment in sectors such as
hospitality and tourism, hit harder by the pandemic
COVID has had the biggest labour market impact in south and west Auckland communities,
where residents are lower-skilled, more likely to be Pacific or Māori, and are more likely to be
employed at the airport precinct, and in service sectors.

Overview of unemployment rates among age, gender and ethnic groups
(% - annual averages)

The immediate/longer term impact on the region’s youthful population is significant
•
•

•

Aa third of all children and young people in New Zealand (those aged under 25 years) live in
Auckland, representing roughly a third of Auckland’s total population
Auckland’s youth unemployment rate is currently 12.9 percent – three times higher than the rate
for the rest of the population – with the risk that young people disengage from work, and find it
hard to re-enter the workforce in the future.
There are currently over 26,000 young people in Tāmaki Makaurau not in education
or employment, with the region’s youthful Māori and Pacific population overrepresented in this
group. 57 percent of Auckland’s young people (aged 15-19) in south and west Auckland Papakura, Manurewa, Otara-Papatoetoe, Mangere-Otahuhu, Whau, Henderson-Massey,
Waitakere.

Lockdowns created additional workforce access challenges for people with disabilities
•
•
•
•

Just under 1 in 4 New Zealanders will experience some form of disability during their lives
Not all disabled persons had access to the assistive technology required when working from
home, for example hearing aids adapted to mobile phones.
Reduced bespoke support for students during lockdown impacted education and learning for
students with disabilities.
Prior to COVID-19, disabled persons were already the most marginalised in the workplace. This
has only increased since the pandemic started. Supported employment opportunities reduced,
as they are often dependent on favourable economic conditions.

Source: Auckland Council, Knowledge Auckland. Auckland regional household labour force survey customised data request:
quarterly overview March 2021. Accessed June 2021.

Definitions

Unemployed: Unemployed persons are those in the working-age population who were
without a paid job, available for work and had either actively sought work in the past four
weeks ending with the reference week, or had a new job to start within the next four
weeks.
Household Labour Force Survey: The HLFS is a national sample survey undertaken by Stats
NZ. It is primarily designed for national estimates. The national sample contains about
15,000 private households and about 30,000 individuals each quarter. The sub-sample size
for Auckland is approximately 4500 households and 9000 individuals.

Resources

Interim RSLG Local Insights Report December 2020
Knowledge Auckland Economic Updates: Available here
Auckland Plan, Auckland’s population: here
Auckland Unlimited dashboards: People here
Office for Disability Issues: Key facts about disability

2. COVID-19 impacts on key industries and sectors
COVID-19 has had a significant impact on large regional industries and employers

• Tāmaki Makaurau, as the key port of entry into New Zealand, suffered more lockdowns than
any other city in Aotearoa, spending xx days in lockdown to the year ended 30 June 2021.
• Tourism, health, education, and hospitality (cafes, restaurants and takeaway food services)
experienced enormous disruption, and there are ongoing concerns for the wellbeing of their
workforces.

• The health and related community-social sectors were already experiencing skills shortages,
and are struggling to respond to the increased COVID-19 workload.
• The Level 3 lockdown early in 2021 cost hospitality businesses in Auckland $70million per
week. A lack of international tourism, in addition to a lack of skilled staff in Tāmaki
Makaurau have worsened this situation.

• Increased Government contracting for community focussed organisations has increased the
need for more skilled workers, initially for the vaccine rollout, and beyond.

Source: Stats NZ. Accessed June 2021.

Sector spotlight – Construction and infrastructure

• Despite higher unemployment as a result of the pandemic, there has been a rise in
development activity in Tāmaki Makaurau. Construction will continue to play a big role
in Auckland's job and GDP growth.
• Demand for skilled and entry level workers is outstripping supply by 34% according to
the Workforce Information Platform (WIP).
• Forty-five percent of people entering the construction industry in the region are career
changers and COVID-impacted workers. Significant increase in enrolments for 2021 in
vocational education has been driven by displaced workers, the apprentice boost scheme and
fees free policy.
• Supply chain disruptions as a result of the pandemic are widely reported across the
construction industry, leading to challenges in sourcing materials and delays to projects.
Source: Stats NZ. Accessed June 2021.

Skill shortages present an ongoing challenge

• Strong construction labour demand, New Zealand's partial border closures and
concurrent investments in the provinces, makes resolving labour supply challenges in
construction for Tāmaki Makaurau very complex.
• The Restaurant Association COVID-19 update for April 2021 highlighted that skill shortages are
the major stressor for operators. Feedback included that New Zealanders were not applying
for roles, staff were leaving for other industries, there was untenable strain put on owners or
other staff due to staffing gaps, and businesses were closing or reducing hours.
• Limited availability of international workers as a result of COVID-19 has greatly impacted the
horticulture sector, leading to current skill gaps.
• The Health sector has been greatly impacted by border closures as a result of it’s traditional
dependence on international staff.

Definitions

Workplace Information Platform (WIP): The Workforce Information Platform (WIP) is a
forecasting tool that displays national, regional gaps, and surpluses within the construction
and infrastructure labour market. Work on this tool has been led by BCITO.

Resources

WIP – Auckland region
Tāmaki Makaurau iRSLG Local Insights Report February 2021
Restaurant Association of New Zealand Monthly Hospitality Dashboard – April 2021
Stats NZ: Value of building work put in place: March 2021 quarter

3: Tāmaki Makaurau economic and labour market profile
Tāmaki Makaurau is the most populous and diverse region in Aotearoa

• 1.7m people (an increase of 18 percent over the past decade) live in Tāmaki Makaurau, around 34 percent of
New Zealand’s population
• The region has a median age of 35 years, two years younger than the New Zealand average (37 years)
• In 2018, 13 percent of the population in Tāmaki Makaurau identified as being of Māori descent, 207,183
individuals or 24 percent of all Māori in Aotearoa.
• Most Māori live in the south and west of the region, and a high proportion (75 percent ) are mataa waka i.e.
identify with tribes who are not from the Tāmaki region (mana whenua), noting that Iwi/hapu rohe (regions)
are different to the Auckland administrative boundary
• 243,966 Pacific people, from around 30 distinct Pacific groups (64 percent of all Pacific People in New Zealand),
live in Tāmaki Makaurau, making it the largest global Polynesian hub.
• Almost 50 per cent of Aucklanders identify as having Asian or Pacific ethnicity
• International migration has been the main contributor to Auckland’s population growth and an important
economic driver for the region

Source: Knowledge Auckland, Auckland Regional HLFS. Accessed June 2021.

Consumption and population-led industries dominate, technology is increasingly important

• The wider tourism, and food and beverage industry, is the most significent employer in Auckland – 6% of all
employees and comprising a large number of smaller business owners in the cafes and takeaways sub-sectors.
• Population services such as health and education are also significant employers and their workforce needs will
continue to group, alongside central and local government service providers
• The broader construction and infrastructure sector remains a large and growing employer in the region as it
addresses a long term infrastructure (including housing) deficit.
• Nearly 100,00 people are employed across three large technology-related service sectors that will remain
critical to the future prosperity of Tāmaki Makaurau: computer system design, management consulting and
employment services.

Post-COVID labour market participation unchanged, except for women and youth

• 917,000 people employed in Auckland’s labour market (annual average year ended March 2021).
• There was an average of 70 percent labour force participation rate over the year ended March 2021 (in line
with the national rate). Key characteristics for Tāmaki Makaurau:
• Labour market participation is typically lower for Auckland as it has more dynamism (new entrants).
• The rate for women fell from 66.2 to 64.4 percent relative to the year prior; it stayed the same for men.
• The unemployment rate among those aged 15-19 years averaged 18.4 percent over the year ended
March 2021, up from 16.9 percent a year prior.
• Unemployment rose during the pandemic, to an average of 5.1 percent, year ended March 2021. The
unemployment rate for Tāmaki Makaurau has reduced 4.1 percent at the June 2021 quarter.
• Māori labour force participation fell slightly from 67.3 to 66 percent, between March 2020 and March 2021
quarters.
• Pacific people in the labour market (March 2021, HLFS)
• 1047,800 employed at the March 2021 quarter.
• 62.4 percent labour market participation rate, down from 63 percent in the March 2020 quarter.

(Note: figures should be taken with caution. Regional labour market statistics have larger sampling errors than national – Auckland’s
HLFS sampling error at the Local Board level is roughly 5 percent)

Source: Stats NZ, place summaries. Accessed June 2021

A highly-skilled population
• Aucklanders are less likely to hold no formal qualifications than the rest of New Zealand,
and more likely to hold a Bachelor's degree or Level 7 qualification.
• In the March 2021 quarter, Auckland’s largest occupational categories were Professionals
(24.9% of Auckland’s total employment), and Managers (22.6%), followed by Technicians
and Trades Workers (10.4%) and Clerical and Administrative Workers (10.3%) (Source:
Knowledge Auckland, May 2021. Accessed June 2021).

Definitions

Labour force participation rate: The total labour force expressed as a percentage of the
working-age population.

Resources

Stats NZ: Place summaries – Auckland region
Pacific people in the labour market - December 2020 quarter
Knowledge Auckland : household labour force survey: quarterly overviews e.g. March 2021

4: The region's secondary and tertiary education profile
Secondary education outcomes above national but variable depending on where

• The region has a relatively high performing secondary education system, with 70.8 percent of school leavers in
2020 having attained NCEA level 3 or above (up from 64.2 percent in 2019). This compares well with the
total New Zealand figure of 59.1 percent in 2020.
• However, overall figures in Tāmaki Makaurau blur the wide variation in educational outcomes across the
region, with differences seen both spatially and between ethnic groups. For example, while 77 percent
of school leavers in Orakei territorial authority (TA) and 76 percent in Waitemata TA in 2020 attained
University Entrance, only 17 percent of school leavers in Manurewa TA did.
• In 2020, 48.1 percent of Māori school leavers and 59.9 percent of Pacific school leavers left with NCEA level 3
or above.
• There is a 20 percent lower enrolment rate in tertiary education for students from a low-decile school, and
students are more likely to enrol in mixed field courses, compared with science and management for
other students.

Source: Education Counts. Accessed June 2021

Tāmaki Makaurau has good tertiary education provision

• A large proportion of school leavers in Tāmaki Makaurau go on to enrol in tertiary education. In 2019, 40.7
percent of school leavers were completing a Bachelors degree or above in their first year after leaving
secondary school.
• Prior to COVID-19, Auckland hosted international students from around the world in its world ranking
universities and tertiary training providers. New Zealand’s partially-closed borders have had a large impact on
tertiary education providers in the region.
• For the period 2016-2020, the largest cohorts of apprentices were enroled in carpentry and joinery; plumbing,
gasfitting and drainlaying; electrical engineering; mechanical engineering; and community care.

Source: Education Counts. Accessed July 2021

Source: Education Counts. Accessed June 2021.

Source: Education Counts. Accessed July 2021

5: Immigration and migration profile
Tāmaki Makaurau is one of the world’s most diverse cities

• As New Zealand’s only global city, it is often the first destination for new migrants. Work Visa approvals
for applicants employed in Tāmaki Makaurau are given more than for any other region by far; nearly three
and a half times the region with the next highest number of approvals in 2020/21 - Canterbury.
• Almost 10% of jobs in Tāmaki Makaurau were held by temporary migrants in 2019; an increase from just
over 8% in 2017.
• COVID-19 led to New Zealand closing its borders to foreign nationals for the first time ever. There were
around 150,764 arrivals across the border between 20 March 2020 and 16 February 2021, the majority of
whom were returning New Zealand citizens and permanent residents. This compares with 6,493,613
arrivals over the same period in 2019, and has contributed to skill shortages in sectors traditionally more
reliant on migrant workers, for eg. Horticulture.

The region has long been attractive to migrants

• Particularly from the Pacific and Asia. Much of the population growth in Tāmaki Makaurau more recently
has been the result of international migration, while internal migration is trending towards people moving
out of the Auckland region.
• According to the 2018 New Zealand census, around 41% of the population are overseas born.
• 39% of people migrating into New Zealand between 1st August 2020 and 9th January 2021 have settled in
Auckland (survey weighted to reflect total 31,500 national arrivals. Source: MBIE The Survey of NZ
arrivals, June 2021). This has implications for infrastructure and housing needs in the region.

Immigration has increased skills levels, and met capacity gaps

• Highly-skilled migrants, particularly in areas such as knowledge intensive services and manufacturing, fill
critical skills gaps for the region’s employers.
• International students and working holiday visa holders are an important workforce for the region’s
tourism and hospitality employers, especially to meet seasonal workforce demands.
• Similarly, RSE workers have been important for the horticulture industry which is concentrated in the
south of the region.

Resources
Source: Stats NZ.
Accessed July 2021

www.immigration.govt.nz/documents/statistics/statistics-occupation-region-for-resident-principla-applicants

MBIE regional skills shortage lists: Available here
INZ Trends Report: Available here
Stats NZ: Subnational population estimates: At 30 June 2020

www.immigration.govt.nz/documents/statistics/statistics-work-applications-approved-by-occupation

6: Welfare profile – relatively affluent but unequal
Tāmaki Makaurau is a relatively affluent but unequal region
• According to the University of Auckland's Index of Multiple Deprivation
(IMD18), the Auckland DHB area ranks overall fifth least deprived out of 20 DHBs
nationally, and Waitemata DHB fourth least deprived. In comparison, Counties
Manukau DHB ranks ninth least deprived nationally.
• Within the DHBs, inequality according to the IMD18 is also visible, with higher
levels of deprivation in the south of Tāmaki Makaurau.
COVID-19 has led to growth in youth needing support, people staying on benefit
• A large proportion of jobs in Tāmaki Makaurau were supported by COVID-19 wage
subsidy schemes, more than in any other region.
• Working-age recipients of main MSD benefits in the Auckland region made up 31.2
percent of all recipients nationwide. This compares with the proportion of the
working-age population living in Auckland at 38 percent.
• Between the March 2020 and March 2021 quarters, there was a 44 percent
increase in the number of people on the Jobseeker Support Benefit. The rise in
jobseeker numbers suggests young people (aged 18-24) are the most impacted by
job loss as a result of the COVID-19 pandemic, with total recipient numbers in this
group increasing from 8,745 (March 2020) to 14,733 (March 2021), an increase of
68 percent. This figure has since reduced to 12,255 in the June 2021 quarter.
• As at June 2021, 5.7 percent of the working-age population (18-64 year olds) in the
Auckland metro (Work and Income) region were receiving jobseeker support.
• In the March 2021 quarter, 78,828 people in Tāmaki Makaurau had been on an
MSD main benefit for more than one year. This is compared to 63,585 in
the March 2020 quarter, an increase of almost 24 percent.

IMD18 rankings for Auckland and neighbouring DHBs (Overall and across the seven domains of
deprivation)

(1 = least deprived, 20 = most deprived). Data source: University of Auckland IMD18. Accessed June 2021.

Source: University of Auckland IMD18. Accessed July 2021
Proportion of working-age population receiving Jobseeker
Support, and percentage point difference compared with
the same time last year

Public Housing in Auckland - delivered by Kainga Ora or community housing providers

Source: MSD Benefit fact sheet snapshot, June 2021.
Accessed July 2021.

Definitions

IMD18: The 2018 Index of Multiple Deprivation (IMD18) comprises 29 indicators grouped into seven domains of
deprivation. These are mapped for data zones that have an average population of 761. The IMD provides a rich
view of area level deprivation in New Zealand.
MSD main benefits: include jobseeker and sole parent support, supported living payment, and 'other' categories.

Resources
Source: Knowledge Auckland (source data: Ministry of Housing and Urban Development). Accessed June 2021.

The University of Auckland: 2018 New Zealand Index of Multiple Deprivation (IMD18)
MBIE monthly labour market fact sheet: Available here
MSD Benefits fact Sheets: Available here. MSD Benefit fact sheets snapshot June 2021 quarter
Knowledge Auckland: Auckland monthly housing update June 2021

7: Labour market enablers and barriers
Barriers and enablers to labour market participation:
Enablers

• Access to quality, safe and affordable housing near to employment or training
opportunities
• Drivers license and/or access to transportation;
• Strong and supported school leaver transitions and pathways;
• Jobs and skill hubs – information about available opportunities;
• Access to appropriate training and education; courses that meet the specific needs of the
learner;
• Funding for training; vocational, in-work, tertiary;
• Pastoral care for learners, job seekers or workers, and involving the wider
whanau/aiga/family in the process;
• Higher level qualifications (for example at level 4 or above – see figure);
• Digital literacy and financial literacy;
• Possessing the social or ‘soft’ skills that employers seek, eg. ‘the right attitude’;
• In-work learning that allows people to train while they earn;
• Formal recognition of micro-credentials or in-work learning;
• Government wage subsidies for COVID-impacted jobs;
• Flexible working conditions to accommodate family responsibilities or training, and;
• Case management for people who have been on MSD benefits for longer periods of time.

National figures. Source: Stats NZ HLFS, March 2021 quarter.
Accessed May 2021.

Barriers

• Poor awareness early on of opportunities available. Without early awareness of training
and career opportunities, youth/young people are ill-equipped to make good choices, for
example; the need to take STEM classes at school toward a career in health;
• Little or no digital access – large barrier to participation in employment or training,
especially during lockdowns – as many as one in five households in some Local Boards do
not have access to the internet;
• Unclear/difficult transition pathways from secondary to tertiary education;
• Oversubscription of certain vocational education courses, potentially limiting access to
training for school leavers;
• Lack of system or wrap-around support for learners or job seekers;
• Limited access to employment advice;
• Lack of cultural competency amongst employers;
• Health concerns, for example; growing pressure in some industries causing mental health
concerns and high attrition rates, and;
• Poor training culture in businesses/reduced on-the-job training opportunities, especially
post-COVID when there is less certainty for businesses and employees.

Underlying issues that impinge on the regions labour market:

• Rising house prices and rent which are leading to working age families leaving the region;
• Challenges around accessing affordable and appropriate housing.
• Inequality across the region in access to good jobs, education and services.

Resources
Source: RIMU Auckland Economic Update - July 2021, Accessed July 2021

Auckland economic update – July 2021 (RIMU, Auckland Council): Available here
MSD Benefits fact Sheets: Available here

8: Tāmaki Makaurau skills profile
Tamaki Makaurau has a relatively youthful and skilled population

• The region’s median age is 35 years, slightly below the national median (37
•
•

years), reflecting its youthful – especially Māori and Pacific - population.
Overall, skills levels are high and provide a solid foundation for future workforce
development, investment, and the adoption of new technology.
Levels of qualification attainment have been increasing over time in the region.
Continuing this trend will be necessary in order to meet future demand for a more
highly-skilled workforce.

Skills levels differ sub-regionally, with implications for future
workforce resilience
•

•
•

Skills levels vary across Tāmaki Makaurau, with high skilled populations in the north
and centre, and populations concentrated in the south and west sub-regions that have
fewer formal qualifications.
South and east, and west Auckland, have some of the lowest literacy levels nationally.
Literacy levels in north and central Auckland are amongst the highest.
This is reflected in the industry and employment profile of these sub-regions, with
Knowledge Intensive industries workers concentrated in the city centre, and lowerskilled employment traditionally concentrated in the south and west.

Youthful and growing Māori population increasingly qualified
•
•
•

Māori in Tāmaki Makaurau are much more likely to have no qualifications than nonMāori and less likely to have a Bachelor's degree or Level 7 Qualifications.
However, Māori in Tāmaki Makaurau are more likely to have a Bachelor's degree or
Level 7 qualification than the total rate for Māori in New Zealand.
This reflects the higher level of educational attainment seen in Tāmaki Makaurau
relative to the total New Zealand population.

Source: Auckland Unlimited Prosperity Report 2020, Accessed June 2021.

Definitions

Future employment tied to population growth and technology

Skills (also known as human capital) are the ability and capacity to carry out processes and be
able to use one’s knowledge in a responsible way to achieve a goal.
Knowledge intensive (KI) industries: An industry is defined as knowledge-intensive if it meets
two criteria: at least 25 per cent of the workforce is qualified to degree level and at least 30
per cent of the workforce is in professional, managerial and scientific and technical
occupations.

• Forecasts show growth across most industries with particular acceleration in
•

construction, professional services, health care, food service and education
The largest occupational growth will be for professionals, managers, and for
technicians and tradespeople.

Key challenges to overcome will be ensuring digital inclusion, skills and financial
literacy across the Auckland region, and increasing skill levels in the population over time.

Resources
Source: Education Counts, Survey of
Adult Skills. Accessed June 2021.

OECD Skills Strategy NZ: May 2019
Education Counts, Survey of Adult Skills (December 2018): Regional and local profiles
Auckland Unlimited Prosperity Report 2020
Auckland Future Ready Insights report 2019

9. Key Regional Strategies/Plans, and national reforms
Strategic Plan

Developed by...

Purpose

Destination Auckland 2025 strategy
Available here

Auckland Unlimited
(ATEED)

Outlines a long-term vision for the industry to work together to manage the visitor economy impact so Auckland is better
off economically, socially and environmentally.

Economic Development Action Plan: Council’s
role in Auckland’s recovery 2021-24 (EDAP).
(currently in draft)
Available here

Auckland Council Group

This Economic Development Action Plan: Council's role in Auckland’s recovery 2021-24 is a result of the council
organisation’s deliberate intent to continue to work closely with its CCOs to ensure a quick and effective implementation of
economic priorities, incorporated within the broader, longer-term economic outcomes as outlined in The Auckland Plan
2050, Te-Tāruke-ā-Tāwhiri: Auckland's Climate Plan and Kia Ora Tāmaki Makaurau: Council's Māori Outcomes Framework.
Includes a section and actions on skills: 'Skilled Tāmaki Makaurau'.

The Future of Hospitality Roadmap
See here for details. Currently under
consultation with the sector.

Restaurant Association

The Restaurant Association has developed The Future of Hospitality Roadmap – an industry-led framework to support the
revival and replenishment of the sector. The 4 goals of The Future of Hospitality Roadmap are:
•
Create workable solutions for legacy issues faced by the industry
•
Encourage better partnership between industry and Government
•
Support the development of fit for purpose, adequately funded education and training options that produce readyto-work, productive, career focused workers
•
Bring out the best in our sector.

Auckland Transport Alignment Project
See here for details.

Ministry of Transport

The Auckland Transport Alignment Project (ATAP) 2021-31 package invests $31 billion into critical transport infrastructure
and services across Auckland. ATAP largely reflects and builds upon the $28 billion 2018 package, which focused on
developing a rapid transit network, walking and cycling, safety and unlocking growth.

Auckland Housing Programme
See here for details

Kāinga Ora

The Auckland Housing Programme is helping Auckland to develop as a vibrant city by delivering more quality homes at pace
and scale. Kāinga Ora is the one of the largest landowners in Auckland. Much of this land is underutilised so it makes sense
to intensify the use of this land to create more homes for Auckland. The Auckland Housing Programme is not just about
numbers of homes. The programme will deliver warm, healthy homes for many Aucklanders – more state housing; more
homes for first home buyers; and a greater supply of homes on the market, to house the growing population. It will create
improved infrastructure and better amenities for Auckland.

Te Pūkenga Investment Plan
See here for details.

Te Pūkenga

Although Te Pūkenga is the overarching parent of the national polytechnic subsidiaries, within this document there are
pointers to the ambitions of UNITEC and MIT within the region.

9. Key Regional Strategies/Plans, and national reforms
Strategic Plan

Developed by...

Purpose

University of Auckland – Strategic Plan – 2021
- 2030
See here for current consultation information.

University of Auckland

‘The foci proposed in our new strategy will only be possible by working in ways that respectfully challenge old boundaries
and assumptions, that require different behaviours.
We will be recognised by our explicit collaboration with our students, staff, alumni
and partners to understand their needs, aspirations and experiences. This collaboration
will inform how we work, and our policies, processes, systems and decision-making.
Importantly, through our lived values we will continue to demonstrate our belief in
sustainable, fair and equitable societies, innovation-led economies, and to meeting our
responsibilities to Māori, Pacific and students of all socio-economic backgrounds’.

NZ Health Reforms
See here for more information.

NZ Govt

The new health system will be a single health service providing consistent, high-quality health services for all people. The
Ministry of Health will be focused on policy, strategy and regulation while a new body, Health New Zealand, will take over
the planning and commissioning of services and the functions of the existing 20 District Health Boards to remove duplication
and provide true national planning. A Māori Health Authority will work alongside Health NZ to improve services and achieve
equitable health outcomes for Māori.

Reform of Vocational Education
See here for more information.

Tertiary Education
Commission

The Reform of Vocational Education is creating a strong, unified, sustainable vocational education system that is fit for the
future of work and delivers the skills that learners, employers and communities need to thrive.

Climate Change Program
See here for more information

Ministry for the
Environment

Cabinet has agreed a framework for the whole of Government, which will drive our climate change policy towards low
greenhouse gas emissions and climate resilience in New Zealand.

Three Waters
See here for more information.

Threewaters.govt.nz

The Three Waters Reform Programme is a major, intergenerational project. It aims to ensure that New Zealand’s three
waters—our drinking water, wastewater and stormwater—infrastructure and services are planned, maintained and
delivered so that these networks are affordable and fit for purpose. The current situation does not achieve this for all
communities.

10: Regional skills and labour market initiatives
Initiative

Led by...

Details

Tāmaki 10,000

Te Pae Herenga o Tāmaki

Tāmaki 10,000 has been endorsed by the Tāmaki Makaurau RSLG as the region’s Māori Labour Market strategy.
Tāmaki 10,000 seeks to synthesize the sporadic support that is available to Māori in Tāmaki Makaurau and gain
further commitment from their partners, suppliers, government and the private sector to accelerate Māori
advancement by:
•
Removing barriers for Māori to the employment market
•
Streamlining and enhancing skills training for Māori
•
Transitioning Māori from low paid to high paid industry sector roles
•
Providing cohesive support for Māori small to Medium Enterprises.

Youth Employer pledge

Auckland Unlimited

Established in 2014, the Youth Employer Pledge is a network of leading Auckland organisations including Fletcher
Building, Vodafone, The Warehouse and SkyCity to name a few. These businesses are working together to offer
young Aucklanders quality jobs and develop Auckland’s future workforce and leaders. Quality jobs offer the
current living wage or the commitment to working towards a living wage within three years of employment and to
developing career paths for youth

Pasifika Digital Boost

Pacific Business Trust, with the
support of the Government

Pacific Business Trust, with the support of the Government, is helping Pasifika increase digital capability and
access to technology. Free training, support, a new device – like a tablet or phone, and data for
eligible businesses.

Pacific Skills Shift
Three pillars:
• Fānau-level programme
• Community-level programme
• Micro-credentials programme

Fānau-level programme: The
Southern Initiative
Community-level programme:
The Cause Collective
Micro-credentials programme:
Auckland Unlimited

Funding of $22million over four years to support Auckland Pacific people who have lost jobs due to the COVID-19
pandemic, or who are in low-skilled precarious work, to transition into quality employment. The programme will
offer wrap-around support, and delivery of micro-credentials and community capability building.
The Auckland Unlimited component consists of funding for the design and delivery of in-work micro-credentials.

Hatch (youth entrepreneurship)

Pacific Business Trust (in
partnership with Massey
University)

Developed and delivered by the Pacific Business Trust (PBT) in partnership with Massey University, Hatch provides
a combination of flexible tertiary education with real-world experience. The programme targets Pacific youth
aged 16-26 with entrepreneurial aspirations and started in early 2018.

The Southern & Western Initiatives

Auckland Council

The Southern Initiative (TSI) was established in the Auckland Plan as an initiative to help solve some of South
Auckland’s most pressing social and economic challenges. It is supporting South Auckland to be a prosperous,
resilient place where children and whānau thrive. This means experimenting with, learning about and delivering
on what it takes to drive real socio-economic change. The Western Initiative will be similar to the course of the
Southern Initiative.

10: Regional skills and labour market initiatives
Initiative

Led by...

Details

MUMA Mahi Employment Partnerships
(He Poutama Rangatahi)
See Here

Manukau Urban Māori Authority
(MUMA)

He Poutama Rangatahi is a cross-agency initiative aimed at rangatahi who are most at risk of long-term
unemployment and who may need extra individualised and ongoing support to connect to training and
employment. Funding is administered by MSD. He Poutama Rangatahi also supports employers to help meet the
needs of rangatahi.
In Auckland, a programme specifically focused on unemployed urban youth is receiving funding. The Manukau
Urban Māori Authority (MUMA) Mahi Employment Partnerships is getting a $999,950 grant to deliver an
employment-focused programme for rangatahi aged 18 to 24, with particular focus on Māori rangatahi in South
Auckland.

Toku Tai Oretanga – Realising My Full
Potential
Announced June 2021

Ngāti Tamaoho Charitable Trust

Ngāti Tamaoho Charitable Trust will get $997,220 over two years to run programmes for rangatahi in their south
Auckland rohe through He Poutama Rangatahi funding.
The Toku Tai Oretanga - Realising My Full Potential course will support rangatahi to improve their cultural
connection, obtain key documentation, acquire employability skills and undertake volunteer work and work
experience in their community.
At the end of the eight 12-week programmes rangatahi will be supported into employment, training or further
education, and receive on-going pastoral as required.

Empowering Māori in Trades project
Announced 11 August 2021

Mana Within Ltd

The Empowering Māori in Trades project is being run by Mana Within Ltd in Auckland. This will see 50 participants
from West and South Auckland get the chance to train for and be placed in construction sector jobs.
This project is funded through the Māori Trades and Training Fund (MTTF), which will support over 500 Māori job
seekers into employment and training opportunities, with $18.576 million committed to a range of new and
existing projects. ($2,400,900 for the Empowering Māori in Trades project).

Te Whare Marama
Announced 11 August 2021

Mā Te Huruhuru Charitable Trust

Mā Te Huruhuru Charitable Trust is receiving $998,190 through He Poutama Rangatahi to deliver Te Whare
Marama in South Auckland.

Hāpai Tūhono
Announced 11 August 2021

Hāpai Tūhono Charitable Trust

Hāpai Tūhono Charitable Trust is receiving $925,760 through He Poutama Rangitahi to deliver Hāpai Tūhono in
South Auckland.

Mangopare
Announced 11 August 2021

The Pride Project Charitable Trust

The Pride Project Charitable Trust will receive $755,862 through He Poutama Rangatahi to deliver Mangopare in
South Auckland.

Te Taura Here Programme

Ngāti Whatua Orakei

Ngati Whatua Orakei have launched their 12 week ‘Into the Workforce’ programme based in Newmarket,
Auckland. The programme, which is supported by the Ministry of Social Development, accepts up to 10
participants, four times per year. To date, two courses have been completed with 8 students graduating in April and
a further 10 students will graduate this month. Places in the final two courses are filling fast, with the next cohort
starting in September.

11: Key regional stakeholders
Group

Purpose

Link with RSLG
yes/no

Overlaps and opportunities
for collaboration with RSLG

Auckland Business Chamber

Auckland Business Chamber is New Zealand’s largest business organisation and part of
the New Zealand Chambers of Commerce network. Successful business ensures strong
and successful communities, and the Chamber contributes to this through support and
advocacy to deliver the best platform for business to operate from. Auckland Business
Chamber is a membership-based organisation .

Yes – through RSLG member

Demand for skills/workers within region

Employers and Manufacturers
association

The EMA (Employers & Manufacturers Association) has been helping Kiwi businesses
succeed for more than 130 years. EMA is part of a nationwide network that includes
BusinessNZ, Business Central, Canterbury Employers’ Chamber of Commerce and
Otago Southland Employers’ Association. Focus is on supporting businesses through
advice, learning and advocacy.

Yes – through RSLG member

Demand for skills/workers within region

Auckland Unlimited

As an Auckland Council-controlled organisation, Auckland Unlimited deliver a coordinated, region-wide programme to maximise cultural, social and economic benefits
for residents and visitors. Driving investment and innovation, Auckland Unlimited
supports Auckland businesses to thrive.

Yes - through RSLG member

Economic development, attracting skills

Auckland Council

The Auckland Council comprises the governing body, local boards, the staff
organisation and council-controlled organisations. This model of local government
helps meet both regional and local needs and gives Auckland the resources it needs to
grow and develop.
Two complementary decision-making parts:
•
the governing body, and
•
local boards.

Yes – through RSLG member

Economic development, attracting skills,
barriers and enablers for labour market
participation, etc.

Building and Construction
Industry Training Organisation
(BCITO)

BCITO manages apprenticeships for the building and construction industry in New
Zealand. It is the largest provider of construction trade apprenticeships in New
Zealand. Appointed by the government to develop and implement industry
qualifications for the building and construction sector.

Yes – Sector Insights Report

Skills and training. Workforce information
platform (supply and demand in building and
construction).

Workforce Development Councils
(WDCs)

Established under the Reform of Vocational Education (RoVE) to give industries greater
leadership and influence across vocational education. The six WDCs will set standards,
develop qualifications and help shape the curriculum of vocational education to ensure
it meets their industries’ needs. Will become operational on 4 October 2021.

Yes – RSLG members on WDC

Skills and training, demand for workers,
industry needs.

Pacific Business Trust

Established in 1985, Pacific Business Trust is made up of a team of experienced,
knowledgeable professionals and network partners who are passionate about
supporting business growth and success in the Pacific community. Supporting Pacific
businesses through education, financial support and mentorship.

Yes – through RSLG member

Pacific business, demand for workers

Whāriki Māori Business Network

Whāriki is the Māori Business Network for Tāmaki Makaurau. Formed in 2016, it has a
membership which covers Māori business owners and Māori business professionals.

Yes – through RSLG member

Māori business and professionals, workforce
supply and demand

11: Key regional stakeholders cont.
Group

Purpose

Mana whenua/iwi

Auckland Council recognises 19 iwi authorities.
These are:
•
Ngāti Wai
•
Ngāti Manuhiri
•
Ngāti Rehua Ngāti Wai ki Aotea
•
Te Rūnanga o Ngāti Whātua
•
Te Uri o Hau
•
Ngāti Whātua o Kaipara
•
Ngāti Whātua Ōrākei
•
Te Kawerau ā Maki
•
Ngāti Tamaoho
•
Te Ākitai Waiohua

Te Pūkenga MIT/UNITEC

Link with RSLG
yes/no

Overlaps/ opportunities
for RSLG collaboration 

Yes – through RSLG
members

Supporting Māori aspirations,
working with iwi as partners under
Te Tiriti

Prominent regional Vocational Education provider

Yes – through RSLG
members

Skills acquired through Vocational
Education

Kainga ora

Kāinga Ora brings together the people, capabilities and resources of the KiwiBuild Unit, Housing New
Zealand and its development subsidiary HLC. This is designed to enable a more cohesive, joined-up approach
to delivering the Government’s priorities for housing and urban development in New Zealand. These
priorities include addressing homelessness and making homes more affordable for New Zealanders.
Kāinga Ora has two key roles:
•
being a world-class public housing landlord
•
partnering with the development community, Māori, local and central government, and others on
urban development projects of all sizes.

No

Addressing housing shortages as a
barrier to participation in the
labour market; attracting talent to
the region; demand for workers;
etc.

Te Pae Herenga o Tāmaki

In November 2014, Te Pou Matakana announced their intent to fund collective impact initiatives.
They envisaged this would bring groups and people together in a structured way to achieve largescale social change for whānau. As a result, Te Whānau o Waipareira approached other likeminded partners and submitted a combined Expression of Interest (EOI) - resulting in the
establishment of Te Pae Herenga o Tāmaki.
This is a historical milestone for Māori across Tāmaki - it is the first time that Māori have come
together in such a comprehensive way across iwi, Urban Māori and Māori provider groupings to
deliver a regional collective impact programme 'for Māori by Māori to Māori'.
Te Pae Herenga o Tāmaki Partners include:
•
Te Rūnanga o Ngāti Whātua
•
Te Puna Hauora
•
Ngāti Whātua Ōrākei Whai Maia Limited
•
Manuaku Urban Māori Authority
•
Kotahitanga Collective (Papakura Marae, Te Kaha o Te Rangitahi, Turuki Health Care)
•
Te Whānau o Waipareira Trust

Yes – through RSLG
member

The RSLG group has endorsed the
Tāmaki 10,000 initiative led by Te
Pae Herenga o Tāmaki, as a
regional labour market strategy
for Māori

•
•
•
•
•
•
•
•
•

Ngāi Tai ki Tāmaki
Ngāti Te Ata Waiohua
Te Ahiwaru Waiohua
Waikato-Tainui
Ngāti Paoa
Ngāti Whanaunga
Ngāti Maru
Ngāti Tamaterā
Te Patukirikiri.

11: Key regional stakeholders cont.
Group

Purpose

Link with RSLG
yes/no

Overlaps/ opportunities
for RSLG collaboration

Auckland Council Advisory Panels
• Pacific
• Disability
• Ethnic
• Rural

Advisory panels communicate to the council interests and preferences of the community relating to
specific portfolios.

No

These panels are a sounding
board and a compass for the RSLG
when looking into the region and
specific population cohorts

Independent Maori Statutory
Boards

The Independent Māori Statutory Board has specific responsibilities and powers under Part 7 of the Local
Government (Auckland Council) Act 2009 to promote issues of significance to Māori to Auckland Council.

No

This board will provide advice and
direction in Māori related
challenges and opportunities
within the region.

Council of Trade Unions

The New Zealand Council of Trade Unions is a national trade union centre in New Zealand. The
NZCTU represents 360,000 workers, and is the largest democratic organisation in New Zealand

Yes – through RSLG
members

This stakeholder provides insights
and advice in relation to labour
supply and sector direction

Public Sector

Multi Billion dollar investment via numerous central government agencies annually in Auckland

Yes – through RSLG
member

Largest employer and skills
enabler in Auckland

This 11-point plan has been prepared by the MBIE secretariat for the Tāmaki Makaurau
Regional Skills Leadership Group. It is a snap shot in time and an environmental scan.
Some information will be updated over time as an input to the work towards developing a
Regional Workforce Plan, but an RSLG evidence pack has been developed to provide a
shared data resource for the RSLGs nationally.

To suggest updates or changes to this document, please email
TamakiMakaurauRSLG@mbie.govt.nz.

