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INTRODUCTION FROM THE RSLG CO-CHAIRS

TRENDS AT A GLANCE

Kia ora koutou, the insights in this report are reflections from the group members on what they have seen and heard through their work, and from the people that they support or
depend upon.
We want to share with you how the effects of COVID-19 restrictions are particular to our region. Tāmaki Makaurau is a border city with a large scale, that needs more support
and better agility in managing lockdown restrictions. The way we work, and the way we define regulation for our workforce, needs to be agile to be effective. As a border city, we
face challenging issues that have a large effect on our Pacifica and Māori community. We think it needs a different set of baselines and support that can be shifted rapidly in
altering times like these – and the RSLG is supportive of working collaboratively to design what those might look like.
The effects of COVID-19 have been more prominent in local board areas with high ethnic populations, in particular Auckland west and south. Reductions in household incomes
have seen large numbers of young people entering the workforce due to family needs, rather than studying towards their career aspirations. There is a risk of many not returning
to education, and concerns are growing about what affect this will have on future skills in the region?

41% of migrants working in the region in July 2021 are on visa
types that are eligible for consideration for the new Immigration
one-off residency pathway. Those that meet one of the other
criteria will be able to apply (time in country, wages, scarcity
role).
(Source: MBIE, Migrant Employment Data)

23% increase in the Employer Assisted Temporary Work Visas
for migrants in the Clerical and Administrative major occupation
group, compared to the same time last year.
(Source: Immigration, September 2021)

Casual workers in small workplaces, that have no union support, have been hugely affected as they cannot work under higher Alert Level restrictions. The wages have just
stopped coming in, and this is causing great distress. NGOs and health organizations have highlighted that a lot of people have fallen through the cracks and are deeply affected.
Those workers in large organisations, who have employee advocacy support, are generally faring much better than those workers in smaller organisations. Sometimes these
employers do not know the conditions of working during Alert Level restrictions, or the benefits or non-benefits of accessing government financial support. It’s almost not a tale of
‘two cities’ - but a tale of ‘two working families’ - those that work with employer support, and those that want to but are not supported.

between August and September 2021.

-2.8% decrease in the number of Jobseeker benefit recipients
compared to the same time last year.

– Ngā mihi – RSLG Co - Chairs

(Source: MSD, Monthly Reporting, Sept 2021)

TOP LABOUR MARKET OPPORTUNITIES
1.

2.1% increase in the number of Jobseeker benefit recipients

Changes in the Immigration New Zealand migrant residency policy will help
to reduce the exploitation of migrant workers and will allow a larger
number of migrant workers to apply for residency. This will help to reduce
power imbalances inherent in temporary work visa status, as residency
provides more flexibility to move jobs.

2.

Demand for skilled workers in the Tech Industry remains high. This is pushing
up wages, with some Employers doubling salaries in an attempt to fill some
crucial occupations.

3.

Business Mentors NZ is funding up to $11,000 per-board for businesses to
access a business mentor for 12-months. Eight local boards have taken up the
opportunity – (Henderson-Massey, Māngere-Ōtāhuhu, Maungakiekie-Tāmaki,
Manurewa, Ōtara-Papatoetoe. Puketāpapa, Waitematā, Upper Harbour).

4.

“A Skills Development Laboratory” is an initiative that the Franklin Local
Board is scoping out. This will see skills training supporting the agritech sector
in a part of Auckland that has challenges for people trying to access tertiary
education.

TOP LABOUR MARKET CHALLENGES
1.

Boundary issues are hampering business operations. Businesses with interregional trade have found their productivity reduced due to COVID-19 border
restrictions, and this is also affecting inter-regional supply chain confidence.

2.

When the regions businesses moved from Alert Level 4 to 3 restrictions
what we saw was 80% of businesses operating at 50% of the level they were
at prior to Delta. This is not ideal and strategies are needed to increase
business outputs to an optimal level.

3.

Skilled Migrants are looking at moving overseas, in particular Canada.
Canada is said to have easier residency pathways, and many do not see a
pathway to residency here. Many are also struggling financially as the
Emergency benefit for temporary visa holders ceased on 31st August 2021.

4.

Retailers who are in mall situations are very worried as sales are not
expected to come back strong until post Alert Level 2 allows them to open.
Previous lockdowns have shown that Sales will only return to pre-lockdown
levels about 2-3 months after the Alert Level 2 is announced.

• The group is focussed on planning towards the development and delivery of a Regional Workforce Plan by June 2022

OUR FOCUS FOR THE
NEXT 2 MONTHS:

• Supporting this planning will be sector deep dives into hospitality and health along with monitoring the progress of the various employment action plans being developed
• Compiling an index of regional initiatives that will support the groups thinking around labour market challenges and opportunities eg Pacific Skills Shift
• Engaging with the six Work Development Councils to strengthen relationships as they are a key actor in our regions skill development sector

Prepared by the regionally led Tāmaki Makaurau Regional Skills Leadership Group.

For further information, please contact: tamakimakaurauRSLG@mbie.govt.nz
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RSLG Member Insights

IMPACTS

“The government needs to acknowledge that the damage done to SME’s will last for 9-12 months as they recover from cash reductions and negative balance sheets”
“This is the year that has highlighted the impact on business health and wellbeing from a human side”
There are “Real concerns around the COVID messaging with a focus on Tāmaki Makaurau and specific ethnicities....this has led to distrust in some parts of communities, influencing their decisions on
vaccinations, tests and support services”
“Access to education is a real concern , it can come down to a decision of data V food”
“No Access to ID saw two individuals that I know of miss out on employment as they couldn't get a drivers licence and subsequently couldn't get a tax number”
The “Core issue in the Tech sector is not training, but people scarcity - opening up the border will be a respite not a solution”

MĀORI BUSINESS INSIGHTS
There are calls for “Action Now” - WHĀRIKI
After five lockdowns, there is a perception that ‘structurally’, the
government response or readiness mechanisms have not
adjusted or improved. Although there has been a lot of
discussion of the effects of COVID-19 highlighting the fragility
and fragmentation of the business support system, and how this
was an opportunity to make change - this did not come about
and the system situation appears the same as 2020.
We have seen no substantive improvement in the governments
ability to: access real data; communicate and engage with the
Māori business community; respond rapidly; or stand up a broad
an equitable support infrastructure.
There have been exceptions - with swift response from the
Ministry of Social Development - but good practice and enduring
support structures are variable across all agencies. Actions are
needed now from lessons learnt; to keeping Māori Business
Organisations (MBO) alive; to employing more Māori.
Māori business owners want to be a bigger part of the economic
recovery and sustainable futures conversation through:





Co-ordination of support from central agencies in the
region to MBO’s
Knowing what and who you are supporting through real
accurate data
Māori led Tāmaki Makaurau partnerships, launch off what
is already in place
Regional Economic Development Funding to be made
available to some local board areas in Tāmaki Makaurau.
Economic shocks and employment effects are
disproportionate within the Tāmaki region. By scale some
of these local board areas have populations similar or
even larger to national regions that receive economic
development funding.

‘Whāriki’ Māori Business Network Tāmaki Makaurau snapshot:
2,811+ Total Members
1,235+ Registered Māori Business Owners
896+ Registered Māori Business Professionals
6,715 Facebook followers
310+ businesses publicly listed on the Whāriki Business Directory

HOSPITALITY INSIGHTS

EFFECTS OF COVID-19 ON WORKFORCE

Business owners in hospitality have been affected like
many others in NZ not being able to work in Alert Level
4. Based on this – many are at critical levels on whether
they can continue. While there is a wage subsidy, for
most, this is only a dent on the total costs they need to
continue paying.

`Workplace tensions’ – employers are concerned of the tensions
within the workplace due to effects of COVID-19, short fuses and
the tinder nature environment.

Hospitality businesses on average experience a 98%
drop in income at Alert Level 4, 50-60% at Alert Level 3.
Quick service restaurants do quite well at AL3 with good
support from customers for those businesses. But often
times, small cafes and restaurants do not enjoy the same
level of customer support at AL3.
COVID-19 has created additional barriers to young
people starting work, with a recent example: “No
Access to ID saw two individuals that I know of miss out
on employment as they couldn’t get a drivers licence and
subsequently couldn't get a tax number”.
The launch of the Restaurant Association Recovery
Roadmap features eight suggestions to supporting their
sector. For more information see here.
A recent Restaurant Association employer survey of 700
saw over 60% of respondents say there are major issues
with mental health, the largest number the Association
has ever seen since doing these surveys.

‘Who feeds the Preacher’ – Employers mental health is a real
concern, as the effects of COVID-19 have seen them at times go
above and beyond when looking after their staff - but who looks
after them?
86% of employers who responded to a recent Auckland
Chamber of Commerce survey on Health & Wellbeing said they
were at a 5 or below, on a scale of 1-10 (with 10 being the
highest).
The hospitality sector revolves around ‘Service with a smile’ so
business owners and staff hide their angst behind these smiles.
An act of a kind gesture or a supportive face will bring forth their
emotions, and this is not easy for them.
Mental Health under-grads are facing career pathway choke
points. The number of learners has exceed the capacity of the
available higher earning positions, and many graduates are
forced into unregulated roles such as Counsellors.
Depression is looming amongst tourism operators and
hospitality businesses – Tourism Industry Aotearoa survey
showed 75% of respondents were concerned about their
personal health and wellbeing.
Inadequate living space for working and formal learning is
affecting many families. Home schooling is creating high levels
of stress, particularly with lack of digital access in south
Auckland. Solo parents are experiencing real stress, especially
with food access. Demand for food packages is in excess of last
year.

Source: Restaurant Association NZ, September 2021
Dashboard

Mental health needs are growing beyond the capacity of
the system to respond, however Mental health
workforce training pathways are constrained.
Needs are particularly acute for business owners and
workers; in sectors such as hospitality and tourism; and
among groups such as youth and students. Families are
straining, especially in low-wage households that have
lost primary or secondary incomes.
Hospitality in Auckland is disproportionately affected and
many businesses are folding as the effects of COVID-19
are unsustainable. International experience suggests
that consumers will not return to eating out or
entertainment experiences over the next year. When
Alert Levels change, there is long lag between the
change and consumers returning (estimate 6-9mths).

INSIGHTS
• Health sector needs to increase placements into
mental/wider health professional roles, through
medical colleges, to grow capacity
• Overall, businesses need greater certainty about
support that is available, which will reduce stress and
anxiousness
• Pastoral care for Employees and Employers is a must
• The group supports Restaurant sector proposals for
options for support to businesses in these sectors - see
Roadmap
• The Immigration announcement of a new residency
pathway may see workers in the hospitality sector shift
to roles in other sectors, opening vacancies (potentially
for young people entering the labour market)
• The group supports more assistance to helping
businesses staying in business

RECOMMENDATIONS
Building understanding of COVID-19 workforce needs,
with a focus on non-regulated roles that could provide
pathways into the regulated health sector, especially for
Māori, Pacific and Migrant workers.
Engaging with regional public health providers to share
insights and engage with Health NZ and Māori Health
Authority establishment, for workforce development.
RSLG wants to understand future pathways into the
hospitality industry and why people are retained in the
industry - working with an industry association to survey
employees.
Group members are participating in the ‘Tourism’
Industry Transformation Plans, including attendance at
an upcoming ‘Go with Tourism’ hui in November.

