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o Interns will work on-farm 4 days per week and complete one training day per week in a
classroom or off-site. Their learning will then be applied on-farm, checked on-farm by the field
officer or tutor and signed off once they are fully competent.

e This on-farm check of competency also gives the field officer the opportunity to check on
pastoral care, help with communication or other problems/issues that may arise, so these are
managed in a timely and appropriate manner.

e The farmers will form a steering group who will meet quarterly to plan the joint
activities/learning opportunities for the following quarter (e.g. shearing, pruning, drafting,
calving) while also networking, sharing ideas and participating in any train the trainer
opportunities/requirements.

e Those involved will be helping a young person get their career start while sharing their farm
sponsor skills, experience and mentoring; demonstrating leadership and gaining an extra pair of
hands on farm.

o It has been identified that young students have higher success rates if they are not isolated
from family/whanau. This model allows the interns to study and learn on the job, while
remaining in Northland, close to home.

e The interns will meet as a collective group outside of the training that will allow them to mix
with people their own age/stage in the programme, while also building skills and confidence.
They will be taken collectively on work-related excursions and will also be encouraged to
undertake community good volunteer work (such as volunteering to assist with local A&P
Shows etc.) and be involved in other community initiatives.

What the funding will be used for:

o Paying for administration costs and for appropriate support personnel (field officer) and related
travel costs (in addition to the tutor) who will:

o provide additional pastoral support on-farm to assist the interns in their roles, deal with
any potential issues that may arise and support the intern to be as successful as
possible.

o Carefully select the farmers and ensure the properties are suitable for hosting a live-in
intern.

o Carefully select the interns and then ensuring a good match with host farmers. Farmers
are opening their homes and families to the interns. It is important for both parties that
this relationship has the best possible fit to ensure the highest chance of success.

o Be available for back-up and ‘crisis’ management for interns and their host farmers.

e At least two new FTE roles will be established as a result of this project.

e The funding will be used to provide some financial support to host farmers, who should not be
totally out of pocket for hosting an intern in their family environment.

e The interns will work on-farm in return for their board and lodgings in year one. It is proposed
that they are paid the minimum wage in year two.

e The funding will also cover a monitoring and reporting component so that feedback and
continual improvement to the programme can be made. It is anticipated this will be quarterly
evaluating, monitoring, reviews and reporting of the programme. This is essentially an
independent audit component.
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Key Benefits of the Programme:

¢ The programme provides a training option which is not currently available in Northland.

e Interns not only get the opportunity to learn on-farm, it has been identified that young students
have higher success rates if they are not isolated from family/whanau. This model allows the
interns to study and learn on the job, remaining in Northland, close to home.

o Host farmers will be employing interns in year ™" effectively creating new employment for "™
people. (This would be the case for Commercial Information a|so, then would hopefully be ongoing.)

e Industry is very supportive of the concept.

o The benefit of the Society coordinating and administering this programme is that it fits with the
Society’s core business; the Society has longevity and offers sustainability and stability for the
programme. Our core objects are enshrined in an Act of Parliament (the A&P Societies Act) and
this is unlikely to change.

¢ The programme is addressing a clearly identified need while providing training and employment
opportunities.

« The implementation of the programme will generate “™ FTE immediately, with this growing to
potentially ®"FTE as the programme develops.

« The supportive, family-style environment benefits students living out of their home for the first
time.

18. What outcomes are expected to be delivered as a result of the project/activity?

[This section should describe, with specifics, what outcomes are expected to be achieved by the project/activity and
when, please include, where applicable:

s  how many people will be expected to receive the service e.g. programme numbers and,

e how many people are expected to receive work following participation in the project/activity
Please out//ne outcomes and assoaated timeframes in the table below, or one srm:/ar]

Target/Outcome add columnsin as re u:red where;mult/ple outcomes are

Commercial Information o  CommemEi young people i training

Commercial Information o CommEmNG Lo young people in training
o ™ people in paid employment on farm (year “interns)

Commercial Information

o ™ qualified graduates (NZQA Level 4 NZ Certificate in

Agriculture) available for the primary sector.

Commercial Information o oMM e young people in training

Commercial Info

. people in paid employment on farm (year ©"interns)

o ©M™ more qualified graduates (NZQA Level 4 NZ

Certificate in Agriculture) available for the primary sector.

Commercial Information o oMM e young people in training

Commercial Information

Commercial Info

. people in paid employment on farm (year "interns)

e ™ more qualified graduates (NZQA Level 4 NZ
Certificate in Agriculture) available for the primary sector.
At the end of the first ™™*"™™, approx. “™ interns will have graduated.
It is envisaged that these ™ will be in paid employment or have gone on to further studies.
Another ™ interns will be halfway through their programme.

Each year another ™™ interns graduate and move into employment.

Commercial Information

Application form, PGF Employment & Skills (Te Ara Mahi)
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# | Project Activity Responsible party: Date / Period:
1 | /dentification of industry support & host farms WAP Done but ongoing
2 | Engage aregistered recognised training provider WAP Completed. &
3 | Seek applications from potential interns for 2020 WAP feaiiie N
4 | Selection process and interview for interns WAP [
5 | Vetting of farms, checking suitability for hosting WAP ety
6 | First meeting of steering group WAP/Steering Group (Fommereiafnformetion
7 | Match successful applicants and farms WAP/Steering Group ety
8 | Prepare for Foundation Course W AP ommer [
9 | Hold Foundation Course WAP fommere ESEEEEE Y
10 | Interns on farm and programme commences WAP (Fommercial Tnformator)
11 | Farm visits, 2 per month WAP Ongoing, monthly
12 | Weekly training WAP Ongoing each week
13 | 1°tIntern Outing WAP/Interns B
14 | Ongoing Steering Group Meetings WAP/Steering Group Quarterly
15 | /Independent review to commence W AP Privacy of natural persons commee then quarterly
16 | 27 intern Outing - Mystery Creek Fieldays WAP/Interns Commercial Information
17 | 2-week holiday break WAP/Steering Group Based on farm work -
18 | Programme on farm and weekly training continues WAP commere Ongoing
19 | 3™ Intern Outing WAP/Interns [rommercial Trformetior
20 | Seek applications from potential interns for 2021 WAP e e
21 | Selection process and interview for interns WAP fFommereel nformaton
22 | Vetting of farms, checking suitability for hosting WAP (Commercia! formation
23 | First meeting of steering group WAP/Steering Group Commercial laformatior
24 | Match successful applicants and farms WAP/Steering Group pommerclal Informaton
25 | Intern Community input — Whangarei A&P Show WAP/Interns Commercial Information
26 | Intern Course Graduation (completion of year 1) All [
Process repeats for the following years

6. Please describe the regional readiness for implementation of the project/activity

[ Please cover, where applicable:

The nature of current relationships you have with employers/sectors in the region(s) targeted for delivery, or if
these are yet to be developed, what the plan is to develop them. Where employers have been engaged with,
please include a list of employers.

Community/education provider readiness to support the project/activity in the new regions.]

This has been covered already. In summary:

Whangarei A&P Society has a strong connection with the industry and local community.
With 200 members and due to hosting a range of events, activities and other
engagements, it has regular interaction with farmers.

A list of farmers prepared to host interns has been established. (A copy is attached.)

Commercial Information is prepared and ready to deliver the required training.

Equipment, safety gear, chainsaws etc have been purchased for the group trainings.

The ‘classroom’ is available and specific training opportunities (such as a shearing

location) have been sourced.

Application form, PGF Employment & Skills (Te Ara Mahi)
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27. Governance: Please explain how the project/activity will be overseen
[Please cover:

s How your organisation will govern the project/activity.

s How other organisations may be involved, e.q. the Provincial Development Unit, local council, or iwi/hapd, in
the governance procedures.

The Society is run by an Executive Committee (or Board), who are duly elected officers from
within the membership, along with the Society’s Patron, who is a committed supporter of the
organization. The head of the Board is known as the Society’s President. There is a Vice

President, immediate Past President, a Treasurer and up to 4 Executive Committee Members.

The Society’s Board will provide the governance for this programme.

The farmers who are hosting interns will create a Steering Group who will have input into the
programme delivery and timetable. The Steering Group will meet quarterly.

The attached Memorandum of Understanding outlines the terms of reference, roles and
responsibilities. (Appendix 1)

28. Describe any key assumptions that have been made relating to the project /activity

[Please cover: assumptions relating to the development of the expected outcomes, project implementation plan and
assessment of ‘additionality’ for the project/activity e.g. what are the context and/or delivery assumptions that have
been made which success will depend on.]

We are not aware of any assumptions at this stage other than that the programme will be
successful and ongoing!

29. What are the key risks associated with delivery of this project/activity and how will you manage these risks? (Please

Application form, PGF Employment & Skills (Te Ara Mahi)
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Appendix withheld - Commercial Information
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No contractual obligations created
No contract or other legal obligations arise between the Provincial Development Unit and any applicant out of, or in relation to, the

application and assessment process, until a formal written contract (if any} is signed by both the Provincial Development Unitand a
successful applicant.

No process contract
The PGF application and assessment process does not legally oblige or otherwise commit the Provincial Development Unit to
proceed with that process or to assess any particular applicant’s application or enter into any negotiations or contractual

arrangements with any applicant. For the avoidance of doubt, this application and assessment process does not give rise to a
process contract.

Costs and expenses
The Provincial Development Unit is not responsible for any costs or expenses incurred by you in the preparation of an application.

Exclusion of liability
Neither the Provincial Development Unit or any other government agency, nor their officers, employees, advisers or other
representatives, nor the IAP or its members will be liable {in contract or tort, including negligence, or otherwise) for any direct or
indirect damage, expense, loss or cost (including legal costs} incurred or suffered by any applicant, its affiliates or other person in
connection with this application and assessment process, including without limitation:
a) the assessment process
b) the preparation of any application
} any investigations of or by any applicant

concluding any contract

Q. 0

)

} the acceptance or rejection of any application, or

f) anyinformation given or not given to any applicant(s).

By participating in this application and assessment process, each applicant waives any rights that it may have to make any claim
against the Provincial Development Unit. To the extent that legal relations between the Provincial Development Unit and any
applicant cannot be excluded as a matter of law, the liability of the Provincial Development Unit is limited to $1.

Nothing contained or implied in or arising out of the PGF documentation or any other communications to any applicant shall be
construed as legal, financial, or other advice of any kind.

m

Inducements
You must not directly or indirectly provide any form of inducement or reward to any IAP member, officer, employee, advisor, or

other representative of the Provincial Development Unit or any other government agency in connection with this application and
assessmeant process.

Governing law and jurisdiction
The PGF application and assessment process will be construed according to, and governed by, New Zealand law and you agree to
submit to the exclusive jurisdiction of New Zealand courts in any dispute concerning your application.

Public statements

The Provincial Development Unit and any cther government agency, or any relevant Minister, may make public in whole or in part
this application form including the following information:

¢ the name of the applicant(s)

+ the application title

* a high-level description of the proposed project/activity

+ the total amount of funding and the period of time for which funding has been approved

¢ the region and/or sector to which the project relates

The Provincial Development Unit asks applicants not to release any media statement or other information relating to the
submission or approval of any application to any public medium without prior agreement of the Provincial Development Unit.
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