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Expression of Interest 

Proposal name: 

Development and Restoration of Oparara Basin – Delivering a World-Class Visitor Experience whilst 
preserving the environment for future generations 

Section 1:  Organisation Overview 

Please provide your Organisational Name 

Tourism West Coast 

Please provide your Point of Contact for this submission (This should be the main applicant and include a name, contact details.)

Jim Little,  

Please provide an overview of the organisation submitting this information. 
(This should include location, whether you are public / private, legal registration information, organisation background etc.) 

Tourism West Coast - official RTO for the West Coast 

Section 2:  Project Overview 
Where is the project to be located? (Insert a location, being as specific as possible.)

Oparara Basin, Karamea  Buller District 

The purpose of this Expression of Interest form is for potential proposals to be highlighted to the Provincial 
Growth Fund so we can work with you to develop a full application if appropriate. The Provincial Growth Fund’s 
objective is lifting productivity potential in the regions. 
The information provided will help us to: 
1 – Understand the eligibility of the organisation 
2 – Understand the eligibility of the project 
3 – Understand the appropriate investment tier 
If your proposal has the potential to be funded, you will be invited to submit a formal application. 
If the answer box is not big enough, please attach a document that provides the answer/s when you submit 
the form. 
Please email your completed form to PGF@mbie.govt.nz 

PROACTIVELY RELEASED

Privacy of natural persons

 

 
 

 

    
 O ATION   

      e  



Expression of Interest 2  

Outline the proposal 

Please provide information on: 
• purpose of project 
• how the funding will be used 
• key outcomes of the project 
• the need for the project 
• whether the project is part of a wider initiative, and 
• indicative project timeframe. 

 

Which industry or sector/s is the project within? 
 
Recreation and Tourism 

 
 
 
Criteria of the Fund: How does your proposal align with regional priorities? (Also please specify all regional stakeholders that have been 

engaged with, the process of engagement and their level of engagement on the project.) 
 

Outline 
The Oparara Basin is a spectacular and sensitive part of Kahurangi National Park in Buller District at the northern end of the South 
Island's West Coast.  The Basin is home to the largest river caves in Australasia, numerous other Karst features, sub fossil bones 
and significant flora and fauna.  The Department of Conservation and the Oparara Valley Trust developed tracks and facilities in 
the Oparara Valley that were opened to visitors in 2008. The Oparara Basin has been identified by Tourism West Coast as one of 
six world class West Coast Region icon attractions in their 2016 Marketing Strategy for the Region. 
 
The Tai Poutini West Coast Economic Development Action Plan 2017 recommended the completion of a feasibility study and 
business case to assess the potential of the Oparara experience.  (Independent Consultants) completed the feasibility 
and business case, taking into account the sensitive conservation values of the Oparara, they recommended a series of 
improvements. These improvements to visitor infrastructure and services are designed to allow for increasing visitor numbers 
while protecting the significant values of the place, enhancing the visitor experience and safety and building benefits for the 
local community. 
 
TWC consulted with key stakeholders on the  report and have put together a proposal for development and restoration of the 
Oparara Basin – Delivering a World-Class Visitor Experience whilst preserving the environment for future generations. Stage 1 
includes priority actions to support improved safety, security of existing infrastructure, preservation of the natural environment, 
and an improved visitor experience.  The recommended improvements include an upgrade of the access road to improve safety; 
safety improvements and site preservation work on the Oparara Arch track; safety improvements on the approach to Moria Gate; 
increased security for the Honeycomb Cave Special Area with a system that will feed back to a coordinated manned roster 
system; an extension to the Oparara Arch track to improve the visitor experience and safeguard the environment; an improved 
viewing experience at the Mirror Tarn with construction of a short loop track back to the car park to improve visitor safety; and 
the telling of the Oparara Story to enhance the visitor experience and understanding of the biodiversity of this special place. 
 
The work is estimated to take approximately  to completion. 
 

 

Please describe how the project meets this criteria 

This is one of the initiatives proposed from the Regional Growth Study and by the West coast Region for potential PGF 
funding following region-wide consultation. It has the support of the wider region, including the previous West Coast 
Governance Group and the Mayors and Chairs Group. 
 
A list of stake ders that have been consulted in the development of the Business Case can be found in appendix A of 
the attach  report. Key stakeholders were also consulted on the completion of the final TRC report resulting in the 
attached oposal – September 2018. 
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Criteria of the Fund: Governance, risk management and project execution – Projects will need to be supported by good project 
processes and those involved should have the capacity and capability to deliver the project. Projects need to be sustainable in 
the longer term beyond the Fund’s life. 

 

 
 

Criteria of the Fund: The project should lift the productivity potential of a region or regions and contribute to other objectives. 
These include jobs, community benefits, improved use of 
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Section 3:  Cost Information 
Total cost of the project: (Insert the total cost of the whole project, showing capital and operating costs.) 

 
 Stage 1: Capital expenditure Maintenance and operations  Total Capex: $     Opex: Ongoing DOC Management 
 
Road access (culverts and safety features) Capex: $    
 
Oparara Arch track upgrade  Capex: $    
 
Oparara Arch track extension  Capex: $    
 
Mirror Tarn Loop Track  Capex: $    
 
Mirror Tarn Viewing Platform    Capex:  $     
 
Moria access safety improvement  Capex: $    
   
Security system for Honeycomb Caves  Capex:  $   
 
Toilet Upgrades in upper car park   Capex:  $  
 
Orientation outlook on McCallums Mill Road    Capex:  $  
 
Development of the Oparara Story    Capex;  $  
 
Project Management & Development Costs   Capex:  $  
 

Total amount of the application: (Provide the amount that is requested from the Fund.) 
 
$        
 
 
 

Other sources of funding: 
(Provide detail of the funders, including self-funding and the status of the funding (i.e is it committed funding).) 

 
Oparara V  secured $  in funding for the upgrade to the Oparara Arch Track which needs to be drawn 
down by  

 

 
 

Additional Information 

Have you had any previous engagement with the Provincial Growth Fund on this project?    

 
Oparara Valley Trust has submitted an application for $  for the Upgrade of the Oparara Arch track – this item is 
included in this submission 
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Is there any other information which would be useful background or context at this stage? 

 

Why do you need Government funding? 
 
With a low Rating base on the West Coast, Government funding is required for significant capital projects that are included in 
the West Coast Regional Economic Development initiatives and initiatives that fit with the West Coast Regional Economic 
Development Strategy (2018-2025) 
 

Provide additional information which may be of use to officials at this stage, noting there will be more detail required during the 
application phase. 

 
 

 Attached  Oparara Arches Feasibility Study and Business Case Final Report July 2018 commissioned by MBIE 
with Tourism West Coast as the Lead Agency as a result of the West Coast Economic Development 

Action Plan 2017 
 Attached Proposal from Tourism West Coast - Development and Restoration of the Oparara Basin – Delivering a 

World-Class Visitor Experience whilst preserving the environment for future gen ions – the final proposal as a 
result of consultation with key stakeholders on the recommendations out of the  Report 
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