Application for Funding PROVINCIAL

FUND

{1
|

Express Applications

About this form

This form enables you to make an express application for funding from the Provincial Growth Fund. The form is
designed solely for applications under $100,000 relating to planning, feasibility studies, business cases, or training /
capability. If your application is for anything else, please use one of the other forms available on the Provincial
Growth Fund website

Completing this form

Please complete all sections. Square brackets and italics indicate guides. Please see the PGF web¢ité for turttier
support.

Submitting your application
All completed forms must be emailed to PGF@mbie.govt.nz with “PGF Express” in-the subject fire.

Public disclosure

In the interests of public transparency, successful applications may be pulished by ttie-Provincial Development Unit.
Commercially sensitive and personal information will be redacted by referénce.to.tne provisions of the Official
Information Act 1982. Please identify by highlighting any inforniation in your.application that you regard as
commercially sensitive or as personal information for the pdrposes ¢t the’Privacy Act 1993.

Part 1: Key Details

1. Proposal Title: Capability Assistahce to prepdre a proposal to develop a feasibility study and business
case for a-Galden Bay Missel Sector Infrastructure and Waste Reduction facility in
2. Please provide a very Tasmar; Golden Ray
brief description of the V\\ \
project/activity:

The Marine Farming Assaciation{ivFA) is intending to submit an application to the Provincial Growth Fund for a
feasibility study-and-husiriess.case to support infrastructure growth and waste minimisation needs to support
significant expahsion, of the mussel farming sector in Tasman District (Golden Bay and Tasman Bay) following recent
regulatory sppravaito grow the sector seven-fold over the next decade.

This express-tunding application is seeking assistance to prepare a fuller funding application that would allow the MFA
to engage experts in project strategy, mobilisation and management, complex stakeholder engagement, aquaculture
infrastructure, circular economy responses to waste, low carbon transition, the ‘blue economy’, regional economic
growth and climate change resilience. These skills are not current capabilities of the MFA (which has & g staff),
so we need to engage external experts to ensure our proposal is concept is robust and feasible, and that it is of a high
quality and meets the expectations of the PDU and other stakeholders, as well as the needs of the mussel farming
sector.

3. Please provide the details of the applicant organisation/entity for which funding is being requested:

Legal Name: Marine Farming Association Inc (MFA)

Entity Type: Incorporated Society

Registered Offices / Place of Business: Marine Farming Association Inc. PO Box 86 Blenheim, New Zealand.
Identifying Number: N/A

Organisation’s Website: http://www.marinefarming.co.nz/

4. Please provide the contact details for a person as a key point of contact):

Contact Name: Jonathan Large, President

Email Address: Privacy of natural persons Te|ephone: Privacy of natural

5. Please describe the principal role or activity of the applicant organisation.
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The Marine Farming Association Inc (MFA) is a subscription based organisation, representing marine
farmers in the top of the South Island. The 2017 MFA membership stands at just under 180 members (129
Ordinary Members and 44 Associate Members and 6 Life Members).

The MFA was set up with the objective to promote, foster, advance, encourage, aid and develop the rights
and interests of its members and the marine farming industry in general. It has minimal permanent staffing,
with Commercial Information , relying on external support for
projects such as this.

6. This project will be based in the region of: Tasman

7. What is the activity / funding start and end date?
| Start Date: \ 1/7/2018 | Completion Date: \ 7/09/2018

8. The total value of this application’s activity is set out below (Provincial Growth Fund funding\requests rriust be under
$100,000 for an Express Application):

Source of Funding: <l _§ (_ex—cluding GST)
Provincial Growth Fund (through this application) {§drimercial Information
MFA (has committed Commercial Information ) 7\ 7

Total: \< ¥

Additional in-kind hours include:

M EF A Commercial Information

Part B: Project Description

9. This application is: “a stand-alone-activity”\ 4 or “in support of a wider project”
10. If successful, is there likely to-e”a tallow on application? Yes: No: I

11. Please explain the project /activity for which funding is being sought:

The reason for seexing'stppari from the Provincial Growth Fund is that the underpinning infrastructure at Port
Tarakohe required ta support the committed 7-fold growth (>$eemmeranmomaion dfjrect investment will occur) of the mussel
sector iri Fasrnan Ristrict is not fit for purpose, providing a significant risk to our growth aspirations, despite having
recéntiy obtained regulatory approval for the on-water expansion.

Growith in the aquaculture sector has been identified by Tasman District Council in the Long-term Plan as priority area
going forward.

Port Tarakohe is the only deepwater port in Golden Bay and is owned by Tasman District Council. It has insufficient
facilities for current volumes or future growth although it does have considerable unused space within the existing
footprint. With strategic investment, the Port could be further developed within its existing footprint to provide for
the mussel farming growth needs, without impacting existing commercial or recreational users.

There will also be infrastructure planning and investment required to minimise the impact on other users outside of
the Port, including local roads and water supply to the Port. Scope of the feasibility study will also consider a circular
economy response to the waste generated by growth in the sector through reuse of mussel shells, and the need to
transition to a low carbon economy.

There are a number of potential solutions to the infrastructure challenges; these require feasibility assessment and
development of a robust and comprehensive business case, to ensure we are positioned to realise the very significant
opportunities the sector is facing in Tasman District.

The feasibility study and business case will provide clarity on the most appropriate approach to infrastructure
development. The output will allow the sector, Tasman District Council and the Provincial Growth Fund to collectively
invest in the most appropriate mix of infrastructure to support mussel sector growth.
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There will be three phases:
1. Project mobilisation and confirming short, medium and long term infrastructure needs

e  Confirm project plan and governance. Scope required supporting material (cultural impact assessment, social
and economic studies, and engagement strategy).

e Given the immediate need for infrastructure improvements to allow for the rapid growth in the next three
years, we will identify the short (three years —|Co % increase in production), medium (10 years - >Co %
increase in production) and longer-term priorities (50 years) for the mussel farming sector growth, as well as
the Tasman District Council, local iwi and the local community.

e The initial analysis of the infrastructure needs over time will allow us to rapidly prioritise the critical path
needed to meet infrastructure needs over the short, medium and long term. Of particular importanca.is the
very short time frame before the expected Cg % increase in production in 2021. We will also.asséss the likely
waste volumes to be produced by the new mussel production. Any immediate infrastructure-investment
must allow for this growth but should not compromise the most appropriate medium/and langer-term needs.

2. High Level Options Analysis

High level options will be identified and considered against agreed econamic, environm:ntal, social and cultural
criteria to determine the most feasible option(s) for detailed analysis.his will be.a rapid assessment intended to
narrow down to a preferred option as quickly as possible whilst taking.irito account the longer-term needs.

3. Detailed Feasibility Assessment and Business Case for Preferred-Qption(s)

A more detailed study to comprehensively assess all elenients of the preferred option (including roading, water
supply, community needs, land-based industry-stioport neads etc). This will include engineering, environmental,
cultural, economic and social elements for hoth.the Peit; and other infrastructure. This stage will include:
= Confirmation of resource conserting réguirements;
= Engagement with iwi and-atherstakeheiders alongside Tasman District Council and government
agencies, including other users of.Port Tarakohe and surrounds;
= Ensuring the cultaril pricritiesidentified through the cultural impact assessment are incorporated within
the feasibility <tudy;
=  Ensuringla,cemprenensive understanding of the full range of economic and social opportunities and
chaltenges are-incorporated within the feasibility study;
= Segzking a circular economy response to waste produced by the growth;
a_ ‘|dentifying opportunities to minimise and offset carbon emissions, and building resilience to climate
chiange into any future infrastructure;
="\ \Clarity of critical path to allow construction of infrastructure required by 2021, whilst providing for the
medium and longer term needs; and
=  Financial analysis to input to the business case that ultimately underpins future investment.

The outcome will be clarity of scope, scale, costs and opportunities associated with future infrastructure
development, waste minimisation and carbon reduction to underpin the planned expansion in the mussel
farming sector in Tasman District.

The MFA is submitting to the PGF Express Application Process to fund independent consultants for this project
because we do not have the relevant capability required to fully develop and scope the Feasibility Study funding
application; namely project strategy, mobilisation and management, complex stakeholder engagement,
aquaculture infrastructure, circular economy responses to waste, low carbon transition, the ‘blue economy’,
regional economic growth and climate change resilience. These skills will need to be sourced externally from the
MFA through two firms; Aquaculture Direct and Envirostrat.

Their respective, relevant expertise includes:

Commercial Information

e MFA’s expert witness throughout the Tasman Aquaculture provisions hearings

e At the conclusion of the Tasman Plan hearings, Commercial Information
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e  Provides expert advice to the Government and Iwi on matters relating to the Commercial Information
e Involvement in the development of the Commercial Information
e Involved in various stages of the planning processes for Commercial Information

e The company has wide ranging experience within the mussel farming industry and has strong industry and Iwi
contacts in the top of the south.

Commercial

Infarmatinn

e  Programme strategy, mobilisation and management for multiple large scale public and private sector
initiatives, including leading establishment ofthegg'mmer; project manager for a two-year joint.régionai,/
central government series of economic and scientific studies to underpin freshwater reforms; anamsbilising
Commercial Information programme.

o Led the writing team for NZ’s Commercial Information

; including significant strategic work with the aquaculture sector. Thework included nighly complex
stakeholder management, including iwi, sector groups, community groups, régionai and central government
agencies. The writing team reported to a co-governance structure‘and required-working alongside a
collaborative stakeholder working group to ensure community and‘matauranga maori perspectives were
woven throughout the process.

e Led/ leading feasibility studies, due diligence and bisiness'cases-for several impact investment projects,
including securing funding from both public and“private sourcés. Projects include circular economy responses
to waste, low carbon, and high value / low~irapact aquasulture and fisheries development

e Developed marine economic (‘blue growth?j stratégies on behalf of a dozen UN agencies for the United
Nations Conference ‘Rio +20’, ard rolled cut-a.seafood sector impact investment framework across multiple
countries on behalf of the World Banic

Connected to regional stakeholders and frameworks

Over the past decade, the mussel farming sector have invested in excess ofgglmmer in Tasman District to secure
regulatory appiaval for future mussel farm development. Regulatory approvals have now been secured, and the
musse! séctoris preparing to invest significantly in the Tasman District; a seven-fold increase in production over the
next decade (a total harvest of 46,000 metric tonnes (mt) / year). Local iwi will be direct financial beneficiaries of this
planined growth; € % of the approved mussel farm space is allocated for Maori (approximately Com tonnes / year),
in addition to significant planned investment bygrzgp (an associated business of Commercial Information ) and other

iwi.

In addition, the local Golden Bay community will be direct beneficiaries of the mussel farming growth. With
agreements made through the regulatory approval process to provide up to Commercial Information in
Golden Bay (Subzones L, M, N and 0), this may provide income of up to Commercial © per year for the duration of the

nfarmatinn

consents and could be used on projects, prioritised by the local community.

The proposals opportunities has been discussed with central and local government, iwi and industry over many
years, with wide ranging support for the future growth opportunity. The Tasman District Long Term Plan identifies
SCom for expansion at Port Tarakohe, including both commercial and recreational facilities.

The proposed 2077 Te tau lhu Regional Strategy is recommending the blue economy as a key focus area and this
development would support and compliment such a focus.

The ‘Top of the South’ is the aquaculture centre of the country, with C % of marine farming products coming from
this region. Aquaculture development is expected to have significant social, cultural and economic benefits for the
Tasman District. The industry is recognised by government as a significant source of employment for local
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communities and subsequently supports several other ancillary service industries that also look to employ skilled
locals.

Link with fund and government outcomes

The growth plan for the sector is entirely consistent with the Provincial Growth Fund: it provides for significant
economic growth and new job creation in Top of the South [Te tau lhu] Tasman District; it provides a low impact /
high value sector with the platform for long term sustainable expansion; provides significant benefit for Maori; will
be low carbon and climate change resilient; and will generate negligible environmental impact.

As a result of receiving regulatory approval for new mussel farms, the mussel farming sector has committed to
significant new investment:
e Co new vessels will be constructed, at a cost oflcgmmerciaI

mm "

Armatinn

e Commercial  will be spent on farming infrastructure, including seed supply and seeding of new linés.

InfAarmatinn

e New processing facilities will be required which will generate between Commercial information = per.yeaiin’ new export

earnings.
This represents a total committed investment from the mussel sector of in excess of Coimarcial over the next
decade.

Future employment directly arising from this committed growth will incii:de:

e Co new vessels on the water will require€o new full time emplsyees (vésseistikely to be constructed in NZ which
n\1/rvnould provide further workforce benefitrggn

e Increased mussel factory work will employ €om full time staff.

e A high value mussel powder and oil factorym\fvriclll employ.conmercal full time staff.

* Ancillary services that directly support the massel sector wiil employee Commercial fyl| time staff.

Up toCom full time people will be employad in Tasrian District - arising directly from the planned growth of the

musserTefrglrming sector.

The industry seeks carbon/ngutral, zero waste, climate resilient strategies through a mixture of offsets, efficiency
and a circular econoiny-approach Lo waste. These will all be included within the feasibility study and long term
investment planning, and wil! be scoped during proposal development in August / September.

Local iwiwill' be airect/financial beneficiaries of this planned growth; Comm of the approved mussel farm space is
- - . . . ey ercial, . . .
allocated Tor.Vidori (approximately Commercial / year), in addition to significant planned investment by Commercial

nfarmatinn : Information
) and other Iwi.

The sector will expand its successful school and tertiary institutions employment readiness programme to attract and
retain staff. The MFA maintains strong links to the local community, employing local people and supporting learning
opportunities for youth. At present the MFA supports a number of educational institutions and initiatives in the top of
the South [further information available on request].

The MFA Environment Programme has been operating since 1990 and incorporates the activities of marine farmers
across the ‘Top of the South’. It is managed by the MFA Environment Committee who employ ‘environmental
mentors’ to cover this region. The MFA Environmental Codes of Practices have been designed to minimise the impacts
of marine farming on our surrounding environment which include;

e Debris in the water or on our beaches

e Noise levels from marine farming activities

e  Pollution and emissions from industry vessels

e Waste taken to landfill

e Environmental Certification Programme for companies which includes their vessels and farms.

Port Tarakohe is characterised by aging infrastructure such as the 80 year old condemned wooden wharf which has
been out of use since 2009. A lack of funding availability has prevented much needed repairs and upgrades from
happening, and subsequently very little future-proofing against potential climate change impacts has occurred. In
Commercial Information have damaged the
eastern break wall and the moorings. With climate change projections indicating a greater frequency of storm events
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in the future, there is a strong demand by users (both recreational and commercial) for resilient port infrastructure to
be built.

Additionality

Port Tarakohe is the largest marina in Golden Bay and is the only deep sea port in Tasman District capable of hosting
vessels of a reasonable size. The existing concrete wharf facility only allows for one farming vessel to load / unload
at a time, and there is no nearby alternative for vessels to offload their product. Other ports capable of handling the
planned volume of greenweight mussel are too far away to be considered reasonable options.

Future infrastructure developments at Port Tarakohe would expand upon what is already there, replacing
equipment that is not fit for purpose, and creating new spaces for vessels to operate. There are currently no other
efforts to build upon existing infrastructure or create new facilities to handle the forecasted increase in-inaririe
farming activity at Golden/Tasman Bay. Additional value-add will be primarily through the facilitatiop of the szven-
fold increase in mussel production in the area, leading to substantial economic benefit to the region-and the
creation of many new jobs. New infrastructure at Port Tarakohe will facilitate the movement cfpraduct-through
Tasman, subsequently leading to the creation of ancillary service industries that are not in existence now or are
currently at a very small scale. It will also allow recreational users and existing (nor“mussel)cernmercial users of
Port Tarakohe to continue operating in a way that allows all parties to co-exist withcut sonflict.

Governance, risk management, and project execution

We will place early emphasis on effective mobilisation of project.cantiels {project plan, financials, communications,
reporting, risk and issue management) alongside iwi, TDC, gcvernment and stakeholder engagement. The MFA has
maintained a very strong programme management appreach\(planning, communication, risk and issue management
throughout the decade long process of seeking réguiatory appioval, including working closely with TDC and MPI, iwi
and the community. The two independent consuitants\we will use are both highly experienced in mobilising and
running projects within the marine sector.in'\NZ and everseas. MFA have successfully managed projects through the
Sustainable Farming Fund such asihe, Rlue.Niussel over settlement project and Project Management of the
Didemnum vexillum eradicaticnprojectwhich was awarded the Marlborough Environment Award, in 2007 both of
these projects were in excass of Cominersial Information and included tracking government and industry contributions.

Com  have managed nuimerous marine farming related projects including parts of the Commercial information
merct
' the A+ environmental sustainability programme project and pilot project for a land based fin fish farm

on the“West Coast/of the South Island.

TheAViFA\iscommitted to following a structured process through which risks to the project are regularly assessed
and relevant stakeholders are engaged throughout the project timeline. Strong market conditions and positive
growth forecasts for the marine farming industry in New Zealand lends confidence to the position of the MFA and is
a good indicator for sustainable growth beyond the duration of the Fund. Planned future investments by industry in
excess ofﬁ?ijrff;iifl , alongside the recently received regulatory approval reduces the risk of the overall project, as

does the intent of the Mussel Farming Association to work collaboratively with the Tasman District Council to
achieve the intended infrastructure investment outcomes.
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Part C: Delivery of this Activity

[Please note — this section refers to the actual activity associated with this application.]

13. What are the proposed deliverables if funding is approved?

[Please use the following table where appropriate, consider what deliverables will be provided, when, and whether
there are any payments associated with them. If it is a single deliverable with single payment, just use one line]

# | Deliverable Due Date Associated Payment (ex-GST) ‘

Commercial Information

Signing of agreement

1
1 | Draft proposal completed
2 | Final proposal submitted

* This is money sought from the PGF only, additional funding from MFA will total Commercial Information
— as detailed in the table below).

14. Please provide a breakdown of the costs of the project:

[Note that figures in this table must align with other figures provided]

Cost Description: ‘ S (excluding GST)
T | Commercial \ \ V/
rave Information

Time/materials

Total from Provincial Growth Fund

MFA Cash co-funding

Travel

Time/materials

Total from MFA

Plus In-kind hours (MFA staff Commzrcai Inisrmation )

Total MFA contribution A

Total Project Costs-for full-ieasibility study anticipated to be*:
Project Managemerit & Gbvernance SEEE
Cultural impact Assessment

Environmerntal Anatysis

EcciiomiciAinalysis

Stakeholder' Engagement

Social Ilmpact Assessment

Engineering Studies

TOTAL

* Note the proposal development will fully scope and cost each workstream above.

In addition to the MFA contribution Commercial Information — see section 8] assuming the feasibility is
proven, Tasman District Council has identified $5.6 million for Port related investment in the 2018 Long Term Plan.
The sector has already spent Commercial obtaining regulatory approvals and committed in excess of Commercial for

InfAarmatinn Infarmatinn

future commercial activities in the District.
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15. Governance: Please explain how you will deliver and manage the activity:

[We would like to know about the following areas where relevant:

How wiill the activity be managed within your organisation?
Jonathan Large (President of MFA) will be project owner and responsible for submission of final proposal to PDU.
The MFA has been leading this work from the outset and will continue in its current leadership role.

What involvement is required from the Provincial Development Unit?
Review of draft material, provision of feedback, identification of key stakeholders for engagement and ongoing
collaboration.

What procurement process has been undertaken (i.e. a selection of a provider), or will be, and how will that be
managed?

CEITIEEEL and Commercial Information | will be engaged by the MFA on a fixed fee basis to proyide expert input
based on recommendations by industry and demonstration of track record in relevant prajetts.argund WZ.

Both firms were selected following a market scan by the MFA to ensure relevant experieice in aquaculture,
regional growth, circular economy / waste, and low carbon solutions. No other firms {or canidiriations of firms) in

the market scan had the full range of skills and track record required for thisiwork.

What project management practices will be in place?

A project plan with for the six week period will be developed with'dates, decision points, deliverables, budget,
engagement strategy and risk / issue mitigation as the first ottt ofthe process. This will be followed by
regular updates on project progress, risk identificaticn, and milestone completion with the project owner (MFA)
and the PDU.

The oversight / governance arrangemenis which ai<, or will be, put in place?

Project owner: MFA. Project managenient: Commerdal Information . Key collaborator: Tasman District
Council. The governance of this'will'occur through MFA oversight, and will include regular reporting of progress
to the PDU lead and TDG-edd.

Who the key persennel are?
o~ Jonathan-targe: Marine Farming Association. Project owner, industry representation, overall
resoorns:bility for project delivery within time, cost and quality expectations.
e Canmercial Information Aqguaculture, stakeholder engagement, project management,
regional growth and infrastructure expertise.
e Commercial Information Circular economy, project strategy, mobilisation and management,
stakeholder engagement, low carbon and regional growth expertise.

16. What risks are associated with the delivery of this activity?

# | Risk Mitigation approach Rating
1 | Feasibility Study proposal fails to secure Significant ongoing interaction with key L
support from PDU stakeholders, PDU to ensure all perspectives and
expectations are well understood.
2 | Feasibility Study proposal fails to secure Work with local politicians and senior staff L
support from Tasman District Council throughout proposal development process.
(owners of Port Tarakohe)
Arrange on site briefing at Havelock to show TDC
staff and politicians what a similar scale mussel
farming operation looks like; breadth of economic
development opportunities etc.
3 | Feasibility Study proposal fails to secure Hui early in proposal development process to L
support from iwi. ascertain concerns and ensure these are built into
scope of a cultural impact assessment, which would
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be conducted immediately following funding
confirmation for the Feasibility study.

4 | Proposed infrastructure changes fail to Facilitation of community hui early in the process, M
gain support from Golden Bay, Tasman paralleled with engagement and communication
residents and community. strategy.

Seek community input into design / priorities for
future Commercial Information community funding arising

from mussel sector growth.

Part D: Declarations

17. Has this activity ever been declined Crown Funding in the past? Yes: O] NG:

X

18.Is the applicant or the contracting entity insolvent or subject to any insolvency Yes: [ No:
action, administration or other legal proceedings?

19.1s any individual involved in the application, the proposed contracting entity or Yes: OJ No:
the project, an undischarged bankrupt?

20. Is any individual under investigation for, or has any individual been-canvicted Yes: O No:
of, any offence that has a bearing on the operation of the project?

21. Are there any actual, potential or perceived conflicts of-nterest that the Yes: O No:
applicant or any of the key personnel have in relatioh to this project.

“In a small country like ours, conflicts of interestin‘ourwarking lives are natural

and unavoidable. The existence of a conflict of interést.dcés not necessarily mean

that someone has done something wreing,.aind\it need not cause problems. It just

needs to be identified and managed.carefully.::”

https://www.oag.govt.nz/2007/conflicts-public-entities

If you answered “Yes”\te.any ef the’above, please provide a description below:

N/A \“

By coripleting the details below, the applicant makes the following declaration about its application for Provincial
Growth Fund funding for the project (“application”):

. I have read, understand and agree to the Terms and Conditions of applying for Provincial Growth Fund funding which
are attached as Appendix 1;

. The statements in the application are true and the information provided is complete and correct, and there have been
no misleading statements or omissions of any relevant facts nor any misrepresentations made;

| have secured all appropriate authorisations to submit the application, to make the statements and to provide the
information in the application;

. | consent to this application being publically released if funding is approved. | have identified the commercially
sensitive and personal information.

. The applicant warrants that it has no actual, potential or perceived conflict of interest (except any already declared in
the application) in submitting the application, or entering into a contract to carry out the project. Where a conflict of
interest arises during the application or assessment process, the applicant will report it immediately to the Provincial

Development Unit by emailing PGF@mbie.govt.nz; and

| understand that the falsification of information, supplying misleading information, or the suppression of material
information in this application, may result in the application being eliminated from the assessment process and may
be grounds for termination of any contract awarded as a result of this application process.
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Full name:
Jonathan Large

Title / position:
President, Marine Farming Association

Signature: Date:
2" August 2018
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Appendix 1 — Terms and Conditions of applying to the Provincial Growth Fund

General

The terms and conditions are non-negotiable and do not require a response. Each applicant that submits a request for Provincial
Growth Fund (“PGF”) funding (each an “application”) has confirmed by their signature on the application that these terms and
conditions are accepted without reservation or variation.

The Provincial Growth Fund is a government initiative which is administered by the Provincial Development Unit, a unit within the
Ministry of Business, Innovation and Employment. Any reference to the Provincial Development Unit in these terms and
conditions, is a reference to MBIE on behalf of the Crown.

Reliance by Provincial Development Unit

The Provincial Development Unit may rely upon all statements made by any applicant in an application and in corresgendeance
or negotiations with the Provincial Development Unit or its representatives. If an application is approved for funding,\any)such
statements may be included in the contract.

Each applicant must ensure all information provided to the Provincial Development Unit is compiete.andaccurate. The Provincial
Development Unit is under no obligation to check any application for errors, omissions, or iriaccuracizs. Edacii applicant will notify
the Provincial Development Unit promptly upon becoming aware of any errors, omissions, arinacguracies in its application or in
any additional information provided by the applicant.

Ownership and intellectual property

Ownership of the intellectual property rights in an application does not'pass to-the Provincial Development Unit. However, in
submitting an application, each applicant grants the Provincial Development\Unit a non-exclusive, transferable, perpetual licence
to use and disclose its application for the purpose of assessing-anu cecision making related to the PGF application process. Any
hard copy application or documentation supplied by ysu to'the Provincial Development Unit may not be returned to you.

By submitting an application, each applicant wartants.that-tire provision of that information to the Provincial Development Unit,
and the use of it by the Provincial Develepment-Uait forthe evaluation of the application and for any resulting negotiation, will
not breach any third-party intellectualproperty rights.

Confidentiality

The Provincial Developmenrt Unit is bound by the Official Information Act 1982 (“OIA”), the Privacy Act 1993, parliamentary and
constitutional/convention and any other obligations imposed by law. While the Provincial Development Unit intends to treat
informationiin.applications as confidential to ensure fairness for applicants during the assessment and decision making process,
the informatien caibe requested by third parties and the Provincial Development Unit must provide that information if required
by law| If\thie Provincial Development Unit receives an OIA request that relates to information in this application, where possible,
the Rrovincial Development Unit will consult with you and may ask you to confirm whether the information is considered by you
to be-confidential or still commercially sensitive, and if so, to explain why.

The Provincial Development Unit may disclose any application and any related documents or information provided by the
applicant, to any person who is directly involved in the PGF application and assessment process on its behalf including the
Independent Advisory Panel (“IAP”), officers, employees, consultants, contractors and professional advisors of the Provincial
Development Unit or of any government agency. The disclosed information will only be used for the purpose of participating in
the PGF application and assessment process, which will include carrying out due diligence.

In the interests of public transparency, if an application is approved for funding, the application (and any related documents) may
be published by the Provincial Development Unit. Commercially sensitive and personal information will be redacted by reference
to the provisions of the Official Information Act 1982.

Limitation of Advice

Any advice given by the Provincial Development Unit, any other government agency, their officers, employees, advisers, other
representatives, or the IAP about the content of your application does not commit the decision maker (it may be Senior Regional
Officials, Ministers or Cabinet depending on the level of funding requested and the nature of the project) to make a decision
about your application.

This limitation includes individual members of the IAP. The IAP’s recommendations and advice are made by the IAP in its formal
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sessions and any views expressed by individual members of the IAP outside of these do not commit the IAP to make any
recommendation.

No contractual obligations created

No contract or other legal obligations arise between the Provincial Development Unit and any applicant out of, or in relation to,
the application and assessment process, until a formal written contract (if any) is signed by both the Provincial Development Unit
and a successful applicant.

No process contract

The PGF application and assessment process does not legally oblige or otherwise commit the Provincial Development Unit to
proceed with that process or to assess any particular applicant’s application or enter into any negotiations or contractual
arrangements with any applicant. For the avoidance of doubt, this application and assessment process does not givé.rise 19 a
process contract.

Costs and expenses
The Provincial Development Unit is not responsible for any costs or expenses incurred by you in the'preparation of an application.

Exclusion of liability

Neither the Provincial Development Unit or any other government agency, nor their officers, emiployees, advisers or other
representatives, nor the IAP or its members will be liable (in contract or tort, inciuding\negligence, or otherwise) for any direct or
indirect damage, expense, loss or cost (including legal costs) incurred or sutfered by any applicant, its affiliates or other person in
connection with this application and assessment process, including without/ifnitavien:

a
b) the preparation of any application

c) any investigations of or by any applicant
d) concluding any contract

e

-

the assessment process

-

—_ =

the acceptance or rejection of any application, ‘or

f) any information given or not given toany-applicent(s):

By participating in this application arid-assessmerit.zrocess, each applicant waives any rights that it may have to make any claim
against the Provincial Developrient Unit, To the extent that legal relations between the Provincial Development Unit and any
applicant cannot be excluded as a matter_of law, the liability of the Provincial Development Unit is limited to $1.

Nothing contained or impiied in crarising out of the PGF documentation or any other communications to any applicant shall be
construed as legal,financiai, orather advice of any kind.

Inducepiénis

You must.riot-directiy or indirectly provide any form of inducement or reward to any IAP member, officer, employee, advisor, or
other representative of the Provincial Development Unit or any other government agency in connection with this application and
assessment process.

Governing law and jurisdiction
The PGF application and assessment process will be construed according to, and governed by, New Zealand law and you agree to
submit to the exclusive jurisdiction of New Zealand courts in any dispute concerning your application.

Public statements

The Provincial Development Unit and any other government agency, or any relevant Minister, may make public in whole or in
part this application form including the following information:

¢ the name of the applicant(s)

o the application title

¢ a high-level description of the proposed project/activity

¢ the total amount of funding and the period of time for which funding has been approved

¢ theregion and/or sector to which the project relates

The Provincial Development Unit asks applicants not to release any media statement or other information relating to the
submission or approval of any application to any public medium without prior agreement of the Provincial Development Unit.
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Appendix 2 - Proposed operational criteria for all tiers of the Fund

Link to Fund and government outcomes

Demonstrate the ways in which the project will contribute to lifting the productivity potential of the region
Demonstrate how the project contributes to the Fund’s objectives of:

- more permanent jobs

- benefits to the community and different groups in the community

- increased utilisation and returns for Maori from their asset base (where applicable)

- sustainability of natural assets (e.g. water, soil integrity, the health and ecological functioning of natural habitats)
- mitigating or adapting to climate change effects, including transitioning to a low emissions economy

Clear evidence of public benefits (i.e. benefits other than increased profitability for the applicant)

Are in a Government priority region or sector

Additionality

Project is not already underway, does not involve maintenance of core infrastructure or assets (except-or railasid transport
resilience initiatives), and does not cover activities the applicant is already funded for (funding,could be considered to
increase the scale of existing projects or re-start stalled projects)

Demonstrated benefit of central Government investment or support

Detail of any supporting third party funding (and any funding sought unsuccessfully)

Acts as a catalyst to unlock a region’s productivity potential

Demonstrated links to other tiers of the Fund and related projects, t0 maximise vailie of Government investment

Connected to regional stakeholders and frameworks

Evidence of relevant regional and local support, either.throtigh existing regional development mechanisms, or through
another relevant body such as a council, iwi or otkier representative group (or reasons for any lack of local support)

Has been raised and discussed with the regici’s.ecanbmic development governance group

Alignment with, or support for the outcemes'of, any'\rélevant regional development plan, Maori development strategy or
similar document (whether regional Qr\nationzl)

Demonstrated improvement in-fegiona! connectedness (within and between regions)

Leverage credible local and eemmunity ingut, funding, commercial and non-commercial partners

Utilise existing local, regional or iwi/NMaori governance mechanisms

Governance, risk management and project execution

Evidence pfrobust \piioject governance, risk identification/management and decision-making systems and an implementation
plari 2ppronriate’to the size, scale and nature of the project

ruture awnership options for capital projects, including responsibility for maintenance, further development, and other
ralavantymatters

Eenefits and risks clearly identified and quantified, depending on the scale of the initiative

Evidence of potential exit gates and stop/go points, and a clear exit strategy

Clearly identifies whole of life costs (capital and operating)

Dependencies with other related projects are identified

Evidence of sustainability after conclusion of PGF funding

Adequacy of asset management capability (for capital projects)

Compliance with international obligations (where relevant)
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