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PROACTIVELY RELEASED
Part A: Key Details

Please note that if the funding agreement will not be held with the applicant (i.e. applying on behalf of another
organisation), then we require the details of that organisation.

1. Proposal Title: Mangamaire ara ki mua

2. Please provide a very brief description of the project/activity:

To enable significant improvement to land productivity on 321ha Mangamaire land block through:
e Installation of a COMmercial Informationgy 5 4ard pridge across Wimbledon Road onto Mangamaire A4
e Implementation of a farm track
e Upgrade of fencing and stock water.

This will provide vehicle access to the land block and enable improvement to land productivity through
establishment of a Commercial Information

Commercial Information There is no current direct vehicle access onto our land due to a
natural boundary created by the Mangamaire Stream. Due to erosion of the land bordering the stream even 4WD
bike access is no longer possible.

The whenua in question is Mangamaire A1, A2a and A4. It is located along Wimbledon Road, Porangahou and
consists of 321 hectares. It is a beautiful expanse of pristine native bush, acres of pine trees, and grazable land

bordered by the meandering Mangamaire Stream. This land was left to us by our grandmother/great grandmother
Ruahuihui Ngakauri Tipene Matua.

Currently the access to our land is very limited. Entrance to the Mangamaire block is by crossing the stream. The
Mangamaire has never had a bridge to allow vehicle access. Many years ago the stream was able to be crossed in
the summer season when the stream was nearly dry with a 4WD vehicle. However storms and flooding has eroded
the banks taking away the ability to cross and the stability of the surrounding whenua.

Free and frank opinions

The inability to access our land has been very detrimental to our whanau. Throughout the years the lease of the
land for grazing has been limited to neighbouring farmers because they can access our property through their
own. This has worked well for them as we were unable to make improvements or provide maintenance to our land
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i.e. reticulated water, fencing, due to lack of access, therefore keeping the grazing prices to a minimum and a
monopoly on our land.

3. Please provide the details of the applicant organisation/entity for which funding is being requested:

Legal Name: Mangamaire Trust

Entity Type: Trust (please provide your Trust Deed)

Registered Offices / Place of Business:

Identifying In r: Maori Land Court 1975 — Authority 438/53. Minute Bk Ref 108NA 353-
355

Q nisation’s Website: N/A

4. Please provide the contact details for a person as a key point of contact):

(  tact Name and Role: Rachel Kingi

Email Address: Privacy of natural persons l Telephone: frivesy crnetizl persane

5. Piease describe the principal role or activity of the applicant organisation.

The Trust was constituted in the Maori Land Court on 4 March 1975 (Authority 438/53 Minute Bk ref 108NA 353-
355). On 10 May 2007, an order (Authority 239/93 Minute BK ref 189 NA 172 — 175 ) was made by the Maori Land
Court to change the Trustees and acco  ngly, the following were appointed:

1 ) acy of natural persons

2 Privacy of natural persons

3 Privacy of natural persons

4 Privacy of natural persons

5. Privacy of natural persons

Our last AGM was 2015. There was a resurgence in interest when we had the opportunity to talk with MPI about
funding that was available for us as Maori land owners. We submitted an application to MPI to carry out a
feasibility study to determine what options we could pursue for the benefit of our people. Just before our
engagement with MPI, our communication had been limited Commercial Information
Since completion of the feasibility study, activity has increased and we are now focused on a plan to increase the
productivity of the block. Commercial Information

Commercial Information

Mangamaire blocks have " owners. Privacy of natural persons
Privacy of natural persons

Our vision and what this grant can do for us:

With your support we will be able ) have access to our fand. While that sounds simple, it is the reason we have
not been able to realise our potential
o  We will be able to make decisions based on the best opportunity, not the only
e We will be able to educate ourselves, and realise our skills
e  We will be able to create pathways for our children and their children, connecting them to their tipuna
through the kaitiakitanga of our whenua. The physical activities that have been researched through the
feasibility study like the Commercial Information are
examples of the physical opportunities for us to utilise our land. The access to our land with the bridge,
the track and building a hut that we can use, acknowledges the taha wairua, taha hinengaro, taha whanau
and taha tinana. This brings about balance in our hauora, the hauora of our whenua and the hauora of our
people.
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“Hoki atu ki tou maunga kia purea ai koe e nga hau a Tawhirimatea”
Return to your mountain and be purified by the winds of Tawhirimatea

This whakatauki resonates with us as we prepare for this journey to re-connect and engage with our taonga, our
whenua that has been bequeathed to us by our tipuna.

Ko Te Awaopiitahi te maunga
Ko Taurekaitai te awa
Ko Takitimu te waka
Ko Ngati Kere te hapu
Ko Rongomaraeroa te marae
Ko Tipene Matua te Tipuna
Ko matou nga uri o Ruahuihui Ngakauri Tipene Matua raua ko Heta Kani

The intention of our tipuna was that we retained our whenua and utilised it to empower the growth and
development of our whanau, that we cherished this whenua and remained connected to it and our culture, that we
sustain our identity as the descendants of Ruahuihui and her forebears.

Being able to access our land, create opportunities for our whanau and re-build the connection to the whenua will
allow our whanau to come home. To be a part of progressive opportunities, teaching our tamariki how to live off
the land, to live sustainably and teaching our children how to look after Papatiianuku is the dream of our current
generation. To gather knowledge, set up and run our own businesses. It's amazing how a bridge is the pathway to
endless opportunities.

6. This project will be based in the region of: I Hawke's Bay

7. What type of funding is this application for: | Grant

[Note: the most appropriate funding type will be determined by the PDU in consultation with the applicant]

8. What is the activity / funding start and end date?

| Start Date: | [ Lcompletion Date: Commercial Information

9. Has this project / activity been previously discussed with any part of Government? Yes: No: (1

- IfYes, please describe which part of government, and what the outcome of the discussions were.

Mangamaire Trust has received funding from MPI’s Maori Agribusiness Fund to complete the Land Feasibility Study
—see Appendix 1 for copy. Withheld - Commercial Information

10. Have you previously received Government funding for this Project? Yes: O No:

- IfYes, please list which part of the Government, when the funding was received, and how much under Q11.

11. Are you an overseas investor for the purposes of the Overseas Investment Act? Yes: J No:
To find out if you are an overseas investor, and find support, please visit the Overseas Investment Office

12. Please set out the proposed sources of funding for the Project:

Source of Funding: $ (excluding | Status / Commentary
[please indicate where all other funding is sourced from, noting who the GST) [i.e. received / confirmed
funder is] /in principle]

Provincial Growth Fund Funding (through this application) $535,000.00

Mangamaire Trust (labour to assist with fencing and farm track) ¢° e

Total: Commercial Information |
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a o] 1 escription
13. This application is: “a stand-alone activity” [ or “in support of a wider project/programme” X
14. Will additional funding be required in the future? Yes: X No: [

If Yes, please describe at a high level, what this may include, and when this is likely to be applied for.

e  Construction of a building that would be a focal point for Shareholders, local community, schools and
provide accommodation for the planned hunting tours

. . Commercial Information N
e Possible upfront establishment costs for the operation

- Commercial Information

Timing for future application to be confirmed.

15. Has a feasibility study, or equivalent, been conducted prior to this application? Yes: No: [
- If Yes, please provide a copy, including an overview of the feasibility study and any outcomes.

- If No, please explain why not; and how feasibility/viability of the project has been assured.

Mangamaire Trust commissioned a feasibility study byCommercial Information The feasibility study was designed to
explore the options available to generate a profit from the Mangamaire A1, A2A and A4 blocks while managing the
land in a sustainable manner. The feasibility study was funded by MPI through their Maori Agribusiness Fund.

The feasibility study outlines:

e  cost of access bridge and farm track installation

e anumber of proposals worth exploring in more detail (post installation of the bridge and farm track),
noting that a number of the options could be implemented together depending of the level of funding

available and desire of the Trustees:
° Commercial Information

o Commercial Information
o Commercial Information
5 Commercial Information

Withheld - Commercial Information

Full copy of the Feasibility Study can be found in Appendix 1.

Commercial Information
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16. Please provide a detailed description of this project for which funding is being applied, including the benefits
arising from the project:

Currently the access to our land is very limited. It’s almost non-existent. Entrance to the Mangamaire block is by
crossing the stream when the water levels are safe. The Mangamaire has never had a bridge to allow vehicle access
to our land. Many years ago the stream was able to be crossed in the summer season when the water levels were
low. However, storms and flooding has eroded the banks taking away the ability to cross and the stability of the
surrounding whenua.

Free and frank opinions

The inability to access our land has been very detrimental to our whanau. Throughout the years the lease of the
land for grazing has been limited to neighbouring farmers, because they can access our property through their
own. This has worked well for them as we were unable to make improvements or provide maintenance to our land
i.e. reticulated water, fencing, due to lack of access, therefore keeping the grazing prices to a minimum and a
monopoly on our land.

Free and frank opinions

Free and frank opinions

We are owners and beneficiaries of a pristine whenua, yet we were not experiencing the benefits of this taonga
that was left to us by our ancestors. Others who own this much land are able to create opportunities for their
whanau, live sustainable lives and be connected to their whenua. This has not been the case for our whanau.

PGF Funding is requested for:
e installation of a bridge from Wimbledon Road over Mangamaire Stream into the A4 block §
¢ development of a farm track &

,Commercial Info

Commercia

e repair of fencing on grazing block §

$C0mmercia

e upgrading stock water system

Installation of vehicle access to the Mangamaire landblocks will result in The Trust being able to increase the
profitability of our land through improved grazing but also to implement new land uses {(outlined below):
Commercial Information

Note that since completion of the Feasibility Study The Trust has received a more favourable quote from ™"« —
Commercial Info Commercial Informa,,

seasonal income of ¢ from including landowner percentage profit of =" %.
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Planned Land Use Forecast Income pa

Total | income

u
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17. How does this project demonstrate additionality within the region?

Mangamaire Trustees have never had vehicle access to their land. This has severely limited options for productive
use of the land. The single option has been a grazing lease by current neighbours that only generates a pa net
income of £ ™™ The Trust has a current bank balance of approximately ¢ Commercial Information

Commercial Information

Free and frank opinions

Commercial Information

When weP1ivacy of natural persons irt hecame trustees a neighbouring farmer was leasing the landCommercial Information
Commercial Information

This project will open up access to the Mangamaire landblocks and enable Trustees to establish productive uses for
their land.

18. How is the project connected to regional {(and sector) stakeholders and frameworks?

This project has the full support of its owners and Trustees.
The project will enable multiple land use options to be implemented on the Mangamaire land blocks and increase
profitability where there has been no viable options prior.

The number of MAPIP (Maori Agribusiness Pathway to Increased Productivity — MPI) applications in the Porangahau
area are slowly mounting. : - Commercial Information

enormous interest from local Maori land owners. MPI is very active in Porangahau and expect the number of
applications for funding to grow exponentially in the coming months. We are pro-active in informing other Maori
land owners of what is on offer from both MPl and MBIE. We are also conscious that PGF has a finite date and land
owners need to move quickly to take advantage of current funding.

Our project is ground breaking in terms of liberating Maori freehold landlocked land. So much Maori land is
inaccessible and this is a primary opportunity for us as land owners to break the deadlock.
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19. How will your project lift productivity potential in the regions?

[We want to understand how your project will meet the primary objective of the fund: “to lift productivity potential
in the regions”. Please provide a description of this and where relevant, please cover how your project contributes to
the following outcomes:

v How will the project positively or negatively impact this
PGF Outcome outcome in the region(s) identified?
Land use options with ability to generate income will
1. Increase economic output v | become possible with installation of a bridge and further
remedial work to fences and stock water supply
2. Enhance utilisation of and/or returns
s v' | See above
for Maori assets
Forecastincome of $° " to be generated from
3. Increase productivity and growth v Commercial Information
4. Increase local employment and wages v Development of industry on Mangamaire will provide job
(in general and for Maori) opportunities for whanau
5. Increase local employment, education
and/or training opportunities for youth v See above
(in general and for Maori)
6. [mprove digital communications, O | n/A
within and/or between regions
7. Improve resilience and sustainability of
transport infrastructure, within and/or O | N/A
between regions
8. Contribute to mitigating or adapting to ~ | Commercial Information
climate change
9. Increase the sustainable use of and v Increased sustainability of the land and land use for future
benefit from natural assets generations
: = Jobs for families and potential to act as a catalyst for
10. Enhance wellbeing, within and/or ] 0. ) .p - 's ¥
£ v increasing productivity of other Maori owned landblocks
between regions . :
across the surrounding regions
Total number of outcomes project
; 8/10
contributes to
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20. Has public consultation been conducted? Yes: [ No: X
- Ifyes, what were the results?
- Ifno, is there a plan to do so?

N/A. There is no plan for public consultation on this project given this project is specific to a Maori Land Trust
owned land block.

Commercial Informa

Council Consent process will be followed for bridge installation advised that consent process should take
between 2 weeks and 1 month.

21. Please provide your customer demand / market analysis for this project, covering the following where possible:
- What is the current market for this project’s outcome, and what is your current involvement in the market?
- What opportunities are there to expand market activity (i.e. what is the customer demand)?
- What customer market relationships do you have to leverage success of the outcomes of this project?
- Isthe project primarily aimed at enhancing the share of a single market? If so, please detail the proposed
markets with this intention.

N/A

22. Where the project utilises land, does the land have any other interests associated with it? (i.e. Treaty claims, or
iwi/hapd ownership) Yes: [ No:

23.1s the land is owned by others, i.e. not solely by the applicant?
- Ifyes, then please describe the other interests and how will this be managed?

Comme

The land is owned by """ shareholders and Trustees Privacy of natural persons hold overall responsibility for
management of the project.

24. Does the land have appropriate Resource Management Act consents? Yes: [] No: (O
- If no, how and when will this be addressed?

N/A
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Part C: Project Delivery

[Please note — this section refers to the actual activity associated with this application.]

25. Please provide an overview of the project management approach / plan for this activity.

Bridge installation will be managed by

Key Trustees are | Privacy of natural persons
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If yes, who verified the project and when?
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Yes: X

No: (O

Commercial Information

27. Please provide us with a project plan, where possible please attach a schedule (i.e. Gantt chart):

[Please use the following table to describe the milestones of the project, if preferred, a schedule can be provided]

# | Project Activity Responsible: Date / Period:

1 | Development of a detailed Commercial Information Commercial el
Com Information

2 | Instaflation of access bridge e [pommercilinformagon

3 Development Of farm track Commercial Information ‘Commercial Information

4 Repair Of fencing TBC’ Commercial Information

5 | Update to stock water system - B

plan

ote that dates are subject Contractor/Supplier confirmation — to be finalised through completion of the business
Commercial Information

28. Please provide a complete breakdown of the costs of the project to assist us in understanding where the funds will

be utilised:

[Note that figures in this table must align with other figures provided in Q11. Please use as many lines as it takes to
provide us with the appropriate detail. If more suitable, please attach a budget spreadsheet to this application]

Cost Description:

$ (excluding GST)

Commercial Inform

— access bridge

scammercial Information

Farm track construction

sCommen:ial Information

Fencing repair

$

Stock water system update s

Commercial Information

Total

$Commercial Information

29. What are the proposed deliverables if funding is approved?

# | Description Payment criteria: Invoice % Invoice
Value $ Date:
{Exc. GST)
1 | Bridge On completion and presentation of invoice S [£™5] | Click here
Construction to enter a
date,

2 | Farm track On completion and presentation of invoice S %] | Click here

construction to enter a
date.

3 | Fencing Installation | On completion and presentation of invoice S emegg] | Click here
to entera
date.

4 | Stock Water On completion and presentation of invoice S %] | Click here

upgrade to enter a
date.

5 | Other $ %] | Click here
to enter a
date.

PGF Application Form
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30. Please provide a description of why Government funding is required to deliver this project?

Government funding is required to deliver this project because:

Due to lack of vehicle access to Mangamaire landblocks Trustees have not been able to generate enough income
from the land to fund installation of a bridge and other remedial work. The Trust has approximately ©"™**"*™n
their bank account. In past years The Trust has tried unsuccessfully to have installation of a bridge funded by
local/central government. Commercial Information

The inability to access our land has been very detrimental to our whanau. Throughout the years the lease of the
land for grazing has been limited to neighbouring farmers because they can access our property through their

own. This has worked well for them as we were unable to make improvements or provide maintenance to our land
i.e. reticulated water, fencing, due to lack of access, therefore keeping the grazing prices to a minimum and a
manopoly on our land.

Commercial Information

31. Please provide an overview of the applicant’s relevant skills and experience for delivering a projects of this nature:

[We would like to understand your relevant experience to assist in delivering this project. In addition, any track
record you may have delivering projects of a similar size, scope, or complexity, and how these projects will enable
the future success of your business. If you do not have the experience, then please indicate how you will manage this
risk.]

See question 25.

32. Please outline the project team and explain the Governance arrangements for this project

Privacy of natural persons hold responsibility for providing project updates, reporting through to the Trustees
and ensuring all Trustees fully understand the land use changes proposed.

Governance of this project will be overseen by The Trustees. MPI will work alongside us to assist where possible.
Next AGM is 30 November 2019 - a report will be provided to all Trustees and landowners.

Continual communication is currently provided to Trustees of activity with Mp| Commercial Information and outcomes
of the Feasibility Study to date. Regular and transparent communication will continue. Trustees were consulted on

the initial proposal and outcomes from the Feasibility Study. Bridge installation to provide access has been fully
endorsed by Trustees.

PGF Appilication Form Page 14 of 22



PROACTIVELY RELEASED

33. What procurement process has been ur rtaken (i.e. selection of a provider), or will be undertaken, and how will
that be managed? In addition, please provide a description of how greater public value will be achieved through the
procurement process, for example by considering one or more of the following:

- How regional businesses (inc. Maori / Pacifica enterprises) will be provided with opportunities

How skills will be developed in the market (i.e. via construction apprenticeships)

- How worker conditions in the supply chain will be improved / managed

- H  waste / emissions are being reduced in this procurement.

For more information, please visit

Multiple quotes foi  ark sought as part of the MPI funded Feasibility Study.

Commercial Informa

° provided most competitive quote for the bridge, also will ensure minimal disruption to the bank
support from regional council.

o Commecdimemnrovided most competitive costs and landowner percentage of profit %.

34. What risks are associated with the delivery of this activity?

# | Risk Mitigation approach Rating
1 Commercial Information Commercial Information Low
2 | Key Contractors are not able to The Trust has engaged with™™™ ™ as key Low
schedule in the project for some contractor and notified them of funding
months decision timeframes
3 | Costs exceed those budgeted Quotes received from Contractors Low
35. Will the applicant own the asset on delivery? Yes: No: O

- If no, please describe who will own the asset.

36. When the project is delivered, what is the plan to operationalise the asset (if an asset), and maintain it through life?

[We would like to understand what will happen after the funding has been used, and the project is delivered. Please
cover how sustainable the resulting asset will be in terms of funding, skills required, and consumer demands etc.]

The detailed business plan will provide detailed implementation plan and also include ongoing management
arrangements for the project.

Profits from land use initiatives are expected to achieve profits within &7 "™,
Trust with funds to maintain the land use initiatives and build up funds for ongoing management of the
Mangamaire landblocks.

»f implementation, providing the
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38.

39.

40.

41.

42.

43,

44.

If you answered “Yes” to any question from 39 to 44, please provide a description below:

PROACTIVELY RELEASED

t D: Declar: ons

The contracting entity is compliant and will continue to comply with all applicable
laws, regulations, rules and professional codes of conduct or practice including but
not limited to health and safety and employment practices

Has this activity ever been declined Crown Funding in the past?

Has the applicant or the contracting entity ever been insolvent or subject to an
insolvency action, administration or other legal proceedings?

Has any individual in the Project Team (including the Applicant’s Leadership Team,
directors, partners, or trustees, or any key members of the project) ever been
insolvent or subject to an insolvency action, administration or other legal
proceedings, or actively involved in any organisation which has?

Has any individual in the Project Team (including the Applicant’s Leadership Team,
directors, partners, or trustees, or any key members of the project) ever been
adjudged bankrupt or is an undischarged bankrupt?

Has any individual in the Project Team (including the Applicant’s Leadership Team,
directors, partners, or trustees, or any key members of the project) ever been
under investigation for, or been convicted of, any criminal offence?

Are there any actual, potential or perceived conflicts of interest that the applicant
or any of the key personnel have in relation to this project.

“In a small country like ours, conflicts of interest in our working lives are natural
and unavoidable. T  2xistence of a conflict of interest does not necessarily mean
that someone has done something wrong, and it need not cause problems. It just
needs ta he identified and managed carefullv...”

Commercial Information
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By completing the details below, the applicant makes the following declarations about its application for Provincial
Growth Fund funding for the project (“application”):

1ave read, understand and agree to the Terms and Conditions of applying for Provincial Growth Fund funding which
are attached as Appendix 1;

L. ...e statements in the application are true and the information provided is complete and correct, and there have
been no misleading statements or omissions of any relevant facts nor any misrepresentations made;

1ave secured all appropriate authorisations to submit the application, to make the statements and to provide the
information in the application;

ave obtained the permission of each member of the Project Team to provide the information contained in this
application and those individuals are aware of, and agree to, the Terms and Conditions of applying for Provincial Growth
Fund funding which are attached as Appendix 1;

consent to this application being publically released if funding is approved. | have identified the commercially
sensitive and personal information.

[L ...2 applicant warrants that it has no actual, potential or perceived conflict of interest (except any already declared
in the application) in submitting the application, or entering into a contract to carry out the project. Where a conflict of
interest arises during the application or assessment process, the applicant will report it immediately to the Provincial
Development Unit by emailing and

inderstand that the falsification of information, supplying misleading information, or the suppression of material
information in this application, may result in the application being eliminated from the assessment process and may be

grounds for termination of any contract awarded as a result of this application process.

1e applicant consents to the Provincial Growth Fund undertaking due diligence including any third party checks as
may be required to fully assess the application.

Privacy of natural persons

Full name:

Privacy of natural
i persons
Title / podition:

Signature / eSignature: Date:

Commercial Information
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