


Part A: Key Details

Please note that if the funding agreement will not be held with the applicant (i.e. applying on behalf of another
organisation), then we require the details of that organisation.

1. Proposal Title: KiwiRail Dunedin Hillside Workshops

2. Please provide a very brief description of the project/activity:

Capital investment will re-establish Dunedin’s Hillside Workshops as a mechanical hub and heavy-engineering facility
for KiwiRail. This will enable job creation at a site that was once one of Dunedin’s biggest employers around-4;209Q, and
now employs™ " people. The site is impaired by aged buildings,Commercial Information 313d subsidence. The, vestment
will upgrade heavy lift facilities, develop offices (including training and staff) and carparking, L/

Commercial Informaion 4 through site consolidation provide business partnership opportunities| ©Omiercial Information
Commercial Information

Hillside is currently the only operational heavy-engineering rail workshop in the Ssuth !sland. Investment would
enable the re-use of the larger Heavy Lift building providing additional capaciiy\for increzsed workloads, contribute to
rolling-stock resilience, improved land optimisation, support Maori prosperity, uniock-niche high-value engineering job
opportunities in the region and provide opportunities for other Engineeririgindustfy development on the remainder
of the site.

The investment of $19.97 million for Hillside would be usédfar:
e Demolition of the existing end of life, unoccupied buiiding(s)

. Commercial Information
e  Workshop upgrades (Buildings 1812 arnid\1843)..inciuding:
o Recladding
o Separation, upgrageand instailation of site power supplies and fire protection
o Upgrading infrastructure to current seismic standards
o Remediate/sinking floars and lay foundations
o Upgrade anareconfigure adjacent rail track
o Creatitn of.pedestal roads

o/ _Creation.otshunt servicing facilities
e  Essential interiorupgrades

o\_'©verhaul of the heavy lift crane (near end of life)
Overhaul of the traverser (near end of life and had major breakdown in early 2019)
Development of offices for Rolling Stock and Network Servicing teams, including affiliated
carparking.

(9]

O

What will be the benefits?: _ _
Currently KiwiRail heavy lift operates out of one building (Asset 1813) which is 4,000m2. Commercial Information
Commercial Information

Commercial Information This investment will allow for the reestablishment of Asset 1812 which will

provide for additional capacity of 6 pits allowing for a 50% increase in capacity at the site.

The work will be staged so initially benefits will not be significant as the building is offline, however current capacity
will be able to be maintained.

Commercial Information

Within of completion:

Commercial Informat

e The site workforce will increase from FTE employees. This is a mixture of skilled labour similar to the
current of Welding, Fabrication, Fitting, Machine operators, Electrical testing and diagnostics, shunting and
vehicle refinishes. It will also include apprentices

e With increased headcount, there will be the ability to instate afternoon shifts, reducing the out of service
Commercial In

locomotives between %.Allowing both buildings to be used will also increase capacity, reduce lead
times for servicing and increase productivity of staff.

e There is an increased need for servicing due to increased freight in the South Island. One additional
locomotive will be available to Hillside for servicing equating to increased revenue of $°™" per annum

Commercial Informat

Within
Commercial Infor

e  With both buildings, online and working to capacity there will be an additional increase of a further
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Benefits include:

1. Job creation:

At its peak, Hillside employed 1,200 people, current employees at Hillside now sit atSemmera informaton ii;yiRail only
operates out of one smaller building with others remaining vacant or leased for minimal rent. With investment
from the PGF the volume of locomotives and wagons that Hillside will be able to service will increase

and larger building becomes available.

The increased work from tourism carriage refurbishment, ability to service bogies and increased servicing will see
. . . . ommercial Inform . . . . .

a proportionate increase in staffing levels to between | ""which for most part be industrial engineering,

design engineers, welding & fabrication, fitting & mechanical, machine operators, electrical testing and

diagnostics, ground based shunting of rolling stock and vehicle refinishes (painting).

2. Ensuring rail resilience: To enable the successful growth of rail, there must be a corresponding investaient in

Comme

maintenance infrastructure. The generally accepted maximum locomotive lifespan is| 35-years; yet % of
KiwiRail’s locomotives areCommercial Information ;yiRail’s rolling stock consequently(hasComme cial Information

The present condition of Hillside, which is the South Island’s on!y>opeiationai~heavy-engineering
Workshop, is a key vulnerability for rail. It is essential that the Workshops are.iivested in to ensure a reliable,
resilient rail network through servicing of rolling stock. The proposed warkswouid increase servicing capacity from

the current™™ ™ Units per week, significantly improving resilience.

)

3. Land Optimisation

a) Hillside Road site: There is currently a shortage ef industrial space in Dunedin with few options available for
lease or purchase. Significant planned préiects in ‘Dunedin (for example, the Dunedin Hospital rebuild,
Dunedin Harbourside development and warious\Uriiversity of Otago development projects) are catalysts to
the demand for industry space. The, Cemimerciai Information  and upgrade of the Hillside site would also

unlock viable options for industrial businessés to locate on site, creating a hub of aligned products and
services e.g. engineering, riechanical, construction and manufacturing.

b) Commercial Information

Commercial Information

Commercial Information The construction phase and ongoing operation would present
employment opportunities and encourage talent to the region.
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17.  How does this project demonstrate additionality within the region?

[Please cover:
-Why the project is not already underway.
-How the project provides a new asset and is not seeking maintenance funding.
-The benefit of Central Government funding (i.e. over alternative sources).
-Why this project will unlock the potential within the region.]

Why the project is not already underway.

KiwiRail has not had the capital to undertake any capital upgrades on the assets. It has kept the one heavy lift building
operational undertaking only essential work to keep it compliant. Capital has been needed in other areas of the
business, however now with the increased work stimulated through the tourism carriage upgrades and.iricfeased
freight usage it has become increasingly difficult to balance demand with facilities. Therefore this pfoiect. has\bégn
discussed as a mutually beneficial investment from a regional development opportunity and foi’ KiwiRaii'te-invest back
into the Hillside facility, thus is dependent on PGF funding for initiation.

How the project provides a new asset and is not seeking maintenance funding.
The buildings will be maintained by KiwiRail as part of our standard overall‘operating budget.
The benefit of Central Government funding (i.e. over alternative sources).

KiwiRail does not have the internal CAPEX funding to ¢ompletethe upgrade needed to unlock this potential, to ensure

capacity and capability to service and upgrade Rail Commercial Information

Commercial Information

Why this project will unlock the pstential within-the region.

Over the last decade, Dunedin'has experienced an estimated ™ engineering and manufacturing industry job losses.
This equates to an estimated.value-of £ ™ of Jost incomes generated per year, which could have been spent in
the local econoxiy.. Dunediin’s-viarch 2018 unemployment rate sat at 7.1% - nearly 3% higher than the New Zealand-

wide rate of 4.3%.

With-the increased capacity by having two operational buildings, the increased workload though increased servicing,
bogie répairs, loco overhauls and tourism carriage refurbishment the projects enables KiwiRail to plan for these works
at Hillside and has the benefit of unlocking up to’" " jobs in highly skilled engineering trades such as mechanical fitter,
industrial engineering, design engineers as well as associated trainees. This equates to an estimated value of £
income tax paid per annum; and £™™**""income generated, which could be spent in the local community.

ommercia

By 2030, this would equate to estimated total incomes generated of between $£™™™and ¢ (with tax payable on

these incomes[1])

1 ¢pl used 2019 to 2030 (compounded). Stats NZ 2018 Otago region
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How will your project lift productivity potential in the regions?/We want to understand how your project will meet
the primary objective of the fund: “to lift productivity potential in the regions”. Please provide a description of this
and where relevant, please cover how your project contributes to the following outcomes:

PGF Outcome

v

How will the project positively or negatively impact this
outcome in the region(s) identified?

1. Increase economic output

The project has the benefit of increasing capacity for
servicing and heavy lift upgrades within KiwiRail’s
operations. This will unlock up to"" . jobs in highly skilled
engineering trades such as mechanical fitter, industrial
engineering, design engineers as well as associated
trainees. It is also intended to generate an additional
S o yenye within the local economy‘ttirough
KiwiRail maintenance and overhaul of i'oiling stock ond

locomotives and overtime.

2. Enhance utilisation of and/or returns

Commercial Information
for

Commercizi 'nformation

3. Increase productivity and growth

Currently with.anly'abe sraa/’building being utilised the
site is not leiny used o iis potential. A capital upgrade
will allow for additional work to be undertaken in the two
heww lift buildings will increase productivity and allow for
additienal services to be undertaken which will grow
[freight opportunities for the region.

4. Increase local em\ployment and wages
(in general.and.for Maeri)

With'the ability to use both heavy lift buildings there will
be an increase from the work generated of servicing
bogies, tourism carriage refurbishment etc will increase
the workforce from ™R TN opittod jabour positions
Commercial nomaton ; f the notential for. - construction
Jjobs supports Dunedin City Councils goals of 2%
employment growth per annum and 2.5% increase in GPD

per capita.

Commercial Information

5. Increase local employment, education
and training opportunities for youth
(in general and for Maori)

With an increase in skilled labour positions there comes a
requirement for trainees. On average KiwiRail supports
apprenticeship schemes to equate to ©™™"™% of our total
workforce.

KiwiRail is one of the last state-owned entities that train
apprentices and engineers. Through intergenerational
employment, we have had a traditional strong connection
with Maori through family connections.

6. Improve resilience and sustainability
of transport infrastructure, within and
between regions

Rail resilience: Rail is a solution to servicing New Zealand’s
increased freight, as well as supporting tourism, business
and personal travel. Rail is the way to transport people
and goods with two-thirds’ fewer carbon emissions than
road. To enable the successful growth of rail, there must
be a corresponding investment in maintenance
infrastructure. The present neglected state of Hillside, the

South Island’s only operational heavy-engineering hub, is a
Commercial Information ¢ js essential that the

Workshops are invested in to ensure a reliable, resilient
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rail network.

Sustainability and carbon neutrality will be a key
component in the design and construction of the new
7. Contribute to mitigating or adapting v facility. Given that the initial development of the facility
to climate change was in 1875, the evolution of technology will mean that
the operational carbon footprint will be significantly
reduced based the current assets on site.
It gives capacity to the assets promoting the continued use
8. Increase the sustainable use of and v of Rail which supports New Zealand in meeting its climate
benefit from natural assets change goals - every tonne of freight carried by rajnas
66% fewer carbon emissions than heavy road frefght 1\ | |
The Otago Region has the highest unemploymentrate.in
the South Island, the job opportunities freated By thiis
project are vital in supporting the Bunedin City Cstncils
goal of 2% employment growth pereanuniard per capita
GDP rise of 2.5%

9. Enhance wellbeing, within and/or v
between regions

10. Total number of outcomes project

10/1
contributes to 0/10
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19.  Has public consultation been conducted? Yes: [J
No:
- Ifyes, what were the results?
- Ifno, is there a plan to do so?

No formal consultation has been undertaken,; however, the Ministers have raised the prospect of the redevelopment of
the site as part of the current budget announcements. Discussions have also been had with a number of key local
stakeholders in support of this application notably Ngai Tahu and Dunedin City Council.

Formal consultation will be undertaken as a normal part of the design development stage and as part of any resource
consent processes as required.

20.  Please provide your customer demand / market analysis for this project, covering the following whére jpossible:
- Whatis the current market for this project’s outcome, and what is your current involvefment in ilie‘market?
- What opportunities are there to expand market activity (i.e. what is the customer demand)?
- What customer market relationships do you have to leverage success of th&’ sutcornés-abthis project?
- Isthe project primarily aimed at enhancing the share of a single market? It'soplease detail the proposed
markets with this intention.

KiwiRail has the opportunity to divert the required maintenance and overiadl-of its_edrrent rolling stock and
locomotive fleet into the new facility, the base forecast revenue frénithe new facility will beCommercial Information ¢ i
be done by undertaking the following work:

1. Wagon Bogie Refurbishment:

a. Over™""% of the annual wagsaribagie refurbishment program (up to =™ bogies per annum). This
work is currently undertaken\at Huit ‘Workshops which increases the cost of work and means
significant time delays\irrgetting the'bogies back in service (approximately one-week vs one day if
done at Hillside)

b.  This will reducetransporiavion costs of assets being shipped across the Cook Strait.

Commerci

2. Additional Lotomuotive Vork
a. _~twillincrease the weekly throughput of locomotive work from
b ( This will\allow for maintenance activities to be carried-out to improve the reliability of the South
Islond fleet:
i. Rust repairs
ii. Structural repairs
iii. Component change-outs
iv.  Rough-riding repairs
v. General preventative and corrective maintenance

Commercial Inform

3. Reinstatement of the Paint Booth — Work which is currently undertaken at Hutt Workshops which adds
significant cost and time to any work. With Hillside reinstated there is increased capacity and resilience by
having two facilities nationally.

a. Will secure capacity for painting rolling stock in the South Island, including:
i. Locomotives (Paint is currently in poor condition, causing rust issues Gommercial Information
Commercial Information
ii. Passenger units (Currently vehicles have to travel across the Cook Strait to be painted,
adding two weeks to the out of service duration)

4.  Wagon Maintenance & Project work
a. It will productionise wagon project work through the Hillside Depots
i. Log conversion projects
ii. CC/CB crack repairs
iii. UKK to EU conversions
iv. IAB/IH crack repairs
b. It will increase preventative and CcorrgzIc't‘/'vaﬁnma/intenance of wagons

i.  Current output levels of per week could increase to
ii. Net result will be increased utilisation of fleet, and additional revenue opportunities.
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New Zealand has a strong and continually growing rail freight and tourism demand, this project will directly support
expanding these markets with increased tourism rolling stock output and greater rail resilience.

Our focus market however is initially heavy engineering, mechanical and industrial electrical work with a focus on rail,
ultimately the skills and capability within the workshop facility can be transferred to water infrastructure, power
transmission and generation, defence and manufacturing.

21.  Where the project utilises land, does the land have any other interests associated with it? (i.e. Treaty claims, or

iwi/hap@ ownership) Yes: [ /N/Q’QS\

SN

22.  Istheland is owned by others, i.e. not solely by nt?
- Ifyes, then please describe the other int d howewill this be managed?

- 23.  Doesthel riate Resource Management Act consents? Yes: I ~ No:[I

en will this be addressed?
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28. What are the proposed deliverables if funding is approved?

Overhauls of traverser*

N
“coi 'm‘

Total

,;f,‘ommel':_ia' Infcrmaticn I
oL

29.

<& _I____

“Cor imercial Information
C

$ | Commercial Information |Commercial Information | Commercial Information TOtalS
’r %k *
Phase 1 — preparation .
Dem0|iti0n - end Of $Commemaj information $C°""" $c°"‘m $Commer0|al Information
life/unoccupied building(s)
Commercial Information geomeT e & 4 S
Phase 2 — construction works
Workshop Upgrade (1812)
: . C ial Information C Comm Comraerzial Infcrmation |
Services (power, fire & 4 g 4 $
lumbing)
EXtel’nal WOI‘kS :C°mm $Com V ,_\(.orr‘.nercla] 'nfczination
— - Commercial Informatio ommercial Informatio omi ammer.i ion |
Demolition of Amenity Block g . 4 g e et
Construction of new Amenlty Comn) 3C°mme’°i3' '"'°’ma“°"_ $C0mmercial quomanwrj_< j';ommerc.lal Informat.wn
Internal WOI’kS $C°f" $Commerc|aj In'ormauon— A _$f‘um $Commert:|al Informatlon-
Workshop Upgrade (1813
- p m " ( ) Comn Commerciallinformation | T T_iCommarcial Inurmation Commercial Information
Services (power fire & ¢ g | ¢ $
plumbing) N _ _
EXtel‘nal WOI‘kS Comm| Comm~cial Infor natiC $Commerc|al Tnformation Commercial Information
omm omril_ ommercial Informatior | _, Commercial Information’|
Internal works ¢ _ i e $
Mechanical Upgrade
H omm: "~ Commercial Informatio "Commercial Informati - -
Overhauls of heavy lift cranes ¥ N $ geommercial nformatin
— Comi

$

$Cummercia\ Information

$Commercia| Information

Commercial Information

$Commercia| Information

Please provide a description of why Government funding is required to deliver this project?

$Commercia| Information

r[T?p(:'d]‘ira//y, p_/c_;ase set out why the funding cannot be sourced from other sources (e.g. banks, investors)]

To ensure the successful growth and prolonged use of rail, there must be a corresponding investment in maintenance
infrastructure. Given New Zealand’s growing freight demands, and increased desire to use rail over road for tourism
and general commuting, investment in rolling stock maintenance is a necessity.As a State-Owned Enterprise KiwiRail is
funded through Crown funding and capital investment. The New Zealand Government 2019 Budget specifically aims

to invest in the Future of Rail with more than $1 billion to be invested in the rail network including Scomme'da' e e om

Commerci

Commerci

the Provincial Growth Fund. This project forms part of that allocation.

al Information

al Information
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30.  Please provide an overview of the applicant’s relevant skills and experience for delivering a projects of this
nature:

[We would like to understand your relevant experience to assist in delivering this project. In addition, any track record
you may have delivering projects of a similar size, scope, or complexity, and how these projects will enable the future
success of your business. If you do not have the experience, then please indicate how you will manage this risk.]

The KiwiRail team has specialist expertise in Crown land and infrastructure advisory services, delivering technical
advice in property consultancy, strategic planning, project management, and resource management. KiwiRail also has
specialist procurement personnel who will be used to support related processes.

KiwiRail’s existing processes include oversight by an appointed executive owner and project sponsor.  These

processes have been robustly tested Commercial Information
Commercial Information

31.  Please outline the project team and explain the Governance airangemgents for this project

[We would like to know about the members of your project team (the Fey personnel/leadership team involved in your
application), how your organisation will govern the project/aciivity, as well as how other organisations may be
involved (i.e. the Provincial Development Unit, lacai council,.or iwi/hapi) in the governance procedures. Specifically,
please name who is on the governance board ) ietdérship team (the Project Team)]

The Project Team

The Project Team will be formed out 6f Property PMO team and allocated at the time when funding is approved. For
in the initial feasibility@and.desigr-stages Sponsor and Project Manager are as follows:

Stephanie Carnpbeli\—\Prdject Sponsor —
Privacy of natural persons

Simone Hadley - Project Director / Manager -
Privacy of natural persons

Project Governance and Capital Project Processes

KiwiRail’s existing governance processes include a Project Control Group (PCG) that meets monthly to provide overall
project governance and direction to the project team and review project performance and assurance.

Members of the PCG will be responsible for producing a single report for the Mechanical Facilities Governance Board
that then reports to the KiwiRail chief executive and Board. Membership of the PCG will typically include:

e  KiwiRail — Executive Owner (e.g. Group General Manager)
e  KiwiRail — Project Sponsor (e.g. General Manager Project Management Office)
e  Project Director

e  KiwiRail — Technical representation (TBC)

For larger (>$10m) high risk projects, KiwiRail’s standard process is to establish a Project Steering Committee (PSC)
with representatives from key stakeholders and personnel. The PSC meets fortnightly or as required.
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Appendix 1 - Terms and Conditions of this Application

General

The terms and conditions are non-negotiable and do not require a response. Each applicant that submits a request for Provincial
Growth Fund (“PGF”) funding (each an “application”} has confirmed by their signature {or e-signature) on the application that
these terms and conditions are accepted without reservation or variation.

The Provincial Growth Fund is a government initiative which is administered by the Provincial Development Unit, a unit within
the Ministry of Business, Innovation and Employment. Any reference to the Provincial Development Unit in these terms and
conditions, is a reference to MBIE on behalf of the Crown.

Reliance by Provincial Development Unit

The Provincial Development Unit may rely upon all statements made by any applicant in an application and i corresporidénce
or negotiations with the Provincial Development Unit or its representatives. If an application is approved for funding,/any such
statements may be included in the contract.

Each applicant must ensure all information provided to the Provincial Development Unit is’comnlete 2id accurate. The Provincial
Development Unit is under no obligation to check any application for errors, omissiosrs, or inaccuracies. Each applicant will notify
the Provincial Development Unit promptly upon becoming aware of any errors, gmissioris, or.inaccuracies in its application or in
any additional information provided by the applicant.

Ownership and intellectual property

Ownership of the intellectual property rights in an applicationddoes riot pass to the Provincial Development Unit. However, in
submitting an application, each applicant grants the Provincial Development Unit a non-exclusive, transferable, perpetual licence
to use and disclose its application for the purpose of‘assessing\andydecision making related to the PGF application process. Any
hard copy application or documentation supplied by youto the-Provincial Development Unit may not be returned to you.

By submitting an application, each apgiicant'warrarits that the provision of that information to the Provincial Development Unit,
and the use of it by the Provincial Dztelapment Unit for the evaluation of the application and for any resulting negotiation, will
not breach any third-party int2llectual property rights.

Confidentiality

The Provincial Developmznt’Unit is bound by the Official Information Act 1982 (“OIA”), the Privacy Act 1993, parliamentary and
constitutienal'ccnvention'dand any other obligations imposed by law. While the Provincial Development Unit intends to treat
informiatton in applications as confidential to ensure fairness for applicants during the assessment and decision making process,
He-information.2an be requested by third parties and the Provincial Development Unit must provide that information if required
by 1aw” If the Provincial Development Unit receives an OIA request that relates to information in this application, where possible,
the Provincial Development Unit will consult with you and may ask you to confirm whether the information is considered by you
to be confidential or still commercially sensitive, and if so, to explain why.

Use and disclosure of information

The Provincial Development Unit will require you to provide certain information, including personal information, on application
forms if you wish to apply for funding. If you do not provide all of the information that is required on an application form, the
Provincial Development Unit may be unable to process or otherwise progress your application.

MBIE will generally only use personal information provided in the application process for the purpose of administering the PGF
which includes assessing an application you have submitted, contracting, monitoring compliance and reporting.

We may use personal information provided to us through the application for other reasons permitted under the Privacy Act (e.g.
with your consent, for a directly related purpose, or where the law permits or requires it).

The Provincial Development Unit may disclose any application and any related documents or information provided by the
applicant, to any person who is directly involved in the PGF application and assessment process on its behalf including the
Independent Advisory Panel (“IAP”), officers, employees, consultants, contractors and professional advisors of the Provincial
Development Unit or of any government agency. The disclosed information will only be used for the purpose of participating in
the PGF application and assessment process, including assessment and ongoing monitoring, which will include carrying out due
diligence. Due diligence may involve MBIE disclosing information to another MBIE business unit or relevant agency in order to
assess the application and verify the information contained in the application and accompanying documents.

PGF Application Form Page 23 of 26



MBIE will generally not otherwise disclose personal information provided or collected through this application unless required or
otherwise permitted by law. For example, we may seek your consent to undertake additional due diligence checks and reguest
information from other relevant third parties. If an application is approved for funding, information provided in the application
and any related documents may be used for the purpose of contracting.

In the interests of public transparency, if an application is approved for funding, the application (and any related documents) may
be published by the Provincial Development Unit. Commercially sensitive and personal information will be redacted by reference
to the provisions of the Official Information Act 1982.

Limitation of Advice

Any advice given by the Provincial Development Unit, any other government agency, their officers, employees, ad{isers, cther
representatives, or the IAP about the content of your application does not commit the decision maker (it may ke Seriior Regional
Officials, Ministers or Cabinet depending on the level of funding requested and the nature of the project) ¢ mak< a decision

about your application.

This limitation includes individual members of the IAP. The IAP’s recommendations and advice are riadebsy the IAP in its formal
sessions and any views expressed by individual members of the IAP outside of these do notceinmitithe IAP to make any

recommendation.

No contractual obligations created
No contract or other legal obligations arise between the ProvincialDeveloprient Unit and any applicant out of, or in relation to,
the application and assessment process, until a formal writtencantract (if any) is signed by both the Provincial Development Unit

and a successful applicant.

No process contract

The PGF application and assessment process does, riot i2galty oblige or otherwise commit the Provincial Development Unit to
proceed with that process or to assessariy particuiar,applicant’s application or enter into any negotiations or contractual
arrangements with any applicant.«r st the avoidance of doubt, this application and assessment process does not give rise to a

process contract.

Costs and expenses
The Provincial Develocoment Uit is not responsible for any costs or expenses incurred by you in the preparation of an application.

Exclusicit of liahility

Meitherthe Provincial Development Unit or any other government agency, nor their officers, employees, advisers or other
representatives, nor the 1AP or its members will be liable (in contract or tort, including negligence, or otherwise) for any direct or
indirect damage, expense, loss or cost {including legal costs) incurred or suffered by any applicant, its affiliates or other person in
connection with this application and assessment process, including without limitation:

a) the assessment process

b) the preparation of any application

¢} any investigations of or by any applicant

d) concluding any contract

e) the acceptance or rejection of any application, or

f) any information given or not given to any applicant(s).

By participating in this application and assessment process, each applicant waives any rights that it may have to make any claim
against the Provincial Development Unit. To the extent that legal relations between the Provincial Development Unit and any
applicant cannot be excluded as a matter of law, the liability of the Provincial Development Unit is limited to $1.

Nothing contained or implied in or arising out of the PGF documentation or any other communications to any applicant shall be

construed as legal, financial, or other advice of any kind.

Inducements
You must not directly or indirectly provide any form of inducement or reward to any AP member, officer, employee, advisor, or

other representative of the Provincial Development Unit or any other government agency in connection with this application and

assessment process.
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Governing law and jurisdiction
The PGF application and assessment process will be construed according to, and governed by, New Zealand law and you agree to
submit to the exclusive jurisdiction of New Zealand courts in any dispute concerning your application.

Public statements

The Provincial Development Unit and any other government agency, or any relevant Minister, may make public in whole or in
part this application form including the following information:

¢ the name of the applicant(s)

* the application title

¢ a high-level description of the proposed project/activity

¢ the total amount of funding and the period of time for which funding has been approved

* the region and/or sector to which the project relates

The Provincial Development Unit asks applicants not to release any media statement or other information relating to.the
submission or approval of any application to any public medium without prior agreement of the Provincidl.-Develepmeantnit.

Electronic signature

You can only file documents and information with us using an electronic signature if you'reihe sighatory, or have authority to act
on behalf of the signatory, and are using software that complies with our standards, in particdlar keeping records of transactions
where an electronic signature has been used. Once a document with your electroriic signature hasoeen filed with us, we consider
the information:

¢ has been provided with your full knowledge and agreement

¢ isauthentic and accurate

¢ wasn't amended after your electronic signature was added-to the docuriaent, unless a change has been clearly marked on the

document.

You're responsible for:
¢ safeguarding how and when your electranic sighature-and credentials are used on documents and information
* managing who has authority to useyour efactionic signature on your behalf, for example, a chartered accountant.

If your electronic signature on,a decument or iriformation is filed with us, you won't be able to dispute having signed and
approved the document or information. [Fwe question the authenticity of an electronic signature or online transaction, you must
be able to demonstrate an requiastthe validity of the software used to apply your electronic signature to the document.

You must use 2lactronis signature software that captures authentication, time and source details for any online transaction
where a-docuriaent with your electronic signature has been filed. These details must be held within the software itself, in the
form.of a'fite that:

o < is maintained in its original form with no amendments, and

o \_can be provided to us, if requested, within a specified time.

The file must be treated as a record, as defined by the Companies Act 1993, and a business record as defined by the Evidence Act
2006.
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Appendix 2 - Operational criteria for all tiers of the Fund

Link to Fund and government outcomes
* Demonstrate the ways in which the project will contribute to lifting the productivity potential of the region
¢ Demonstrate how the project contributes to the Fund’s objectives of:
- more permanent jobs
- benefits to the community and different groups in the community
- increased utilisation and returns for Maori from their asset base (where applicable)
- sustainability of natural assets {e.g. water, soil integrity, the health and ecological functioning of natural habitats)
- mitigating or adapting to climate change effects, including transitioning to a low emissions economy
¢ Clear evidence of public benefits (i.e. benefits other than increased profitability for the applicant)
¢ Arein a Government priority region or sector

Additionality

¢ Project is not already underway, does not involve maintenance of core infrastructure orasset {axceptfor rail and transport
resilience initiatives), and does not cover activities the applicant is already funded for {fun@ing could be considered to
increase the scale of existing projects or re-start stalled projects)

¢ Demonstrated benefit of central Government investment or support

* Detail of any supporting third party funding {and any funding sought-dnrsuccesstully)

* Acts as a catalyst to unlock a region’s productivity potential

» Demonstrated links to other tiers of the Fund and related projacts, to maximise value of Government investment

Connected to regional stakeholders and frameworks

* Evidence of relevant regional and local suppeit,eithép throdsh existing regional development mechanisms, or through
another relevant body such as a council -iwi or bther\representative group (or reasons for any lack of local support)

¢ Has been raised and discussed with.the region's =conomic development governance group

¢ Alignment with, or support for.the®outcormes 6f any relevant regional development plan, M3ori development strategy or
similar document {(whethei regional ar national)

¢ Demonstrated improvems=rit in regioial connectedness (within and between regions)

» leverage credible Ipgal'and-compiunity input, funding, commercial and non-commercial partners

» Utilise existirg tocal) regisnal or iwi/Maori governance mechanisms

Goverrance; riskmanzgement and project execution

»_~tviderice_of.robust project governance, risk identification/management and decision-making systems and an implementation
plan appropriate to the size, scale and nature of the project

¢\ Future ownership options for capital projects, including responsibility for maintenance, further development, and other
rélevant matters

o Benefits and risks clearly identified and quantified, depending on the scale of the initiative

» Evidence of potential exit gates and stop/go points, and a clear exit strategy

¢ Clearly identifies whole of life costs {capital and operating)

* Dependencies with other related projects are identified

» Evidence of sustainability after conclusion of PGF funding

* Adequacy of asset management capability (for capital projects)

¢ Compliance with international obligations (where relevant)
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