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Application for Funding

About this form

This form enables you to make an application for funding under any of the three investment tiers for the
Provincial Growth Fund:

e Regional Projects and Capability;

* Sector Investments; and

¢ Enabling infrastructure projects.

The information you provide will help us to assess and evaluate eligible projects and investment opportunities.

Next steps

We will review your application to further test suitability and risk and to make,a decision on suitability for
funding. We will be in contact where further information is required and wemay. provide you advice and
support (i.e. from regional advisors) where necessary throughout this next'stage of the process.

Instructions
Please complete the ‘Application Form’ section below, which is compulsory. In addition, please complete the

parts of this application form that are relevant to your proposal. Iftthe answer box is not big enough, please
attach a document that provides the answer/s when you submit.the form.

Please provide as much detail as you are able to, as,appropriate to the size and complexity of your proposal.

If compulsory or relevant information is missing, this.may slow down the application process as we will need
to contact you.

You can find the terms and conditions of‘@pplying for Provincial Growth Fund investment in Appendix 1. You
must agree to those terms and conditions as,part of submitting this application.

We also attach a copy of the Eligibility and"Assessment criteria in Appendix 2 to provide further context.

Submitting your application
Please email your completed form to/PGF@mbie.govt.nz.

A. Application Form (Compulsory section)

1. Proposal Name:

General Manager Transitional Economy - Taranaki

2. Please provide the name of applicant organisation/entity:

Venture Taranaki Trust

3. What is the physical address of the applicant’s organisation?

9 Robe Street, New Plymouth

4. Please provide the contact details for the applicant’s organisation (including a specific person as a point of contact):

9(2)(a)
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5. Please describe the principal role or activity of the applicant organisation.

Venture Taranaki is the regional development agency for Taranaki.

6. Please provide a brief summary description of the project, including its location, purpose and history.

New Zealand 'seconomy will undergo a significant transformation over the next 30 years. There are several drivers of this
but a key is the need to lower greenhouse gas emissions to mitigate the effects of climate change. Lowering emissions will
have significant impacts on Taranaki's key oil, gas and agriculture industries and their supply chains. The Government
recognises there are choices around how the transition to a low emissions economy will occur.and wants to ensure that the
impacts are managed in a just and inclusive way. This includes partnering with affected groups tounderstand how industries
are changing or declining and identifying opportunities for the creation and/or expansion of new industries, and the support
measures required to transition workers into these new opportunities. A Taranaki-based Transitional Economy Manager will
help guide, shape and influence the just transition process in the region. The contract will be managed by Venture Taranaki
and will build on the knowledge gained from the preparation of Tapuae Roa -/Taranaki's regional development plan.

7. Please describe (or re-affirm) which industry or sector/s the proposal is'relevant to.

The Just Transitions process in Taranaki will engage the region as a whole, with a key focus on energy and agriculture — the
high emissions sectors — and associated downstream industries such as engineering. It will have a strong interface with the
skills and education sector, given the importance of ensuring that both the current and future workforce have the skills to
transition into new opportunities. The Maori economy will alsorbe a significant contributor to a successful just transition.

8. In what location/region/s is the propasal to be based? What is the name of the relevant District as detailed on the Local
Government New Zealand website: http://www.lgnz.co.nz/nzs-local-government/new-zealands-councils/

The Transitional Economy Manager will be based in the New Plymouth District. The Manager will also provide services in
Stratford District and South Taranaki District.

9. Please provide full names of the project’s leadership team, including your chief executive, directors and trustees (as appropriate).

The CEO of Venture Taranaki is Stuart Trundle. He is supported by an executive leadership team of John Haylock, Anne
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10. If different from the applicant, who would be the ‘contracting party’ with the Crown under any successful contract?
Please provide the full name.

N/A

11. Are there any other Partners within this project? (i.e construction, design or other significant partners).
If so, please provide their names.

The Taranaki Just Transition project will involve a wide range of other parties in the Taranaki region such as councils, iwi,

and community, business and union leaders.

12. Is the applicant or the contracting entity insolvent or subject to any insolvency action, administration or other legal proceedings?

No

13. Is any individual involved in the application, the proposed contracting entity or the project an undischarged bankrupt?

No

14. Is any individual under investigation for, or has any individual been convicted of,any offence that has a bearing on the operation
of the project?

Comments

No
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15. Conflicts of Interest: Please detail any actual, potential or perceived conflict of interest that the applicant(s) or any of the key
personnel have in relation to this project.

“In a small country like ours, conflicts of interest in our working lives are natural and unavoidable. The existence of a conflict of

interest does not necessarily mean that someone has done something wrong, and it need not cause problems. It just needs to be
identified and managed carefully...”

https://www.oag.govt.nz/2007/conflicts-public-entities

Comments

Thee are no currently known conflicts of interest.

If any do occur they will be managed in accordance with Venture Taranaki policies as apublic sector entity under the Local
Government Act 2002.

B. Strategic Case and Regional/Alignment

1. How does the project propose.to act as a catalyst to lift the productivity potential of the region where the project is based?

This project is about transitioning Taranaki in a just way to a future where fossil fuels play far less of a role in the economy.
As outlined in Tapuae Roa, diversification will be key to sustaining the productivity performance of Taranaki in the future
and building resilience. Given recent government decisions, this diversification process will need to be expedited to ensure

that Taranaki remains a vibrant and high-performing region. It will also need to be managed in a just and inclusive way to
ensure that the benefits can be shared across our community.
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2. How does the project align with the objectives of the Provincial Growth Fund:
- More permanent jobs;

- Benefits to the community and different groups in the community;

- Increased use and returns for Maori from their asset base (where applicable).

There are five strategic prioirities for the Provincial Growth Fund: jobs and sustainable economic development; social
inclusion and participation; Maori development; climate change and environmental stability and resilience. The Transitional
Economy Manager will carry out actions that support each of these strategic priorities.

There will be particular focus on the development of busineses and jobs in sectors that are highly productive and
sustainable.

3. Please provide a detailed description of the project, including the objectives and business need.

The Transitional Economy Manager will be the key liasion point between the region and central government on the just
transition process.

The Transitional Economy Manager will work with business and community/leaders to identify areas which will be impacted
upon and where new opportunities can be realised.

Work will take place at the enterprise, sectoral and/or regional level, or by working directly with vulnerable populations in
the region.

A workshop planned for 10 July, involving key stakehelders and partners from the region as well as central government will

help sketch out the underpinning policy and planning framework for how the Manager will operate, and key initial areas of
focus.

4. Please provide a description of how the project aligns to the Government'’s additionality objective under the Provincial Growth
Fund (including infrastructure; Maori assets/development, sustainability, investment tiers and regional development plans).

During 2017 and 2018 the Taranaki region developed a new regional development strategy - Tapuae Roa. The Action Plan
launched in April 2018 include 8 Action Areas - including four futures (Energy, Food, Visitor and Maori Economy) and four
foundations (talent, enterprise and innovation, accessibility and connectivity, vibrancy and livability and investment).

The work programme of the Transitional Economy Manager will complement and add to the wider implementation of the
Tapuae Roa Action Plan by ensuring that key stakeholders are working in partnership to support a just transition. Venture
Taranaki will ensure there is no duplication of effort.

The role can also help the region reduce its high levels of greenhouse gas emissions which also reduces the country's
emissions and helps it to achieve its internationally agreed targets.
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5. What benefits will the region get from the Crown’s investment?

The government's investment in a Taranaki-based Transitional Economy Manager will

* Faciltiate an active partnership between central government, councils, Maori, educators, communities, workers and
business to support a just transition for the region.

* Ensure that the approach to a just transition in the region builds from the knowledge, experience, innovation and ideas
already in the region encapsulated through the Tapuae Roa Action Plan and other local initiatives

® Ensure that investment into the region via the Provincial Growth Fund (and potentially other programmes) is well targeted
to achieve positive outcomes for the region.

6. Please describe the current state of the proposal, and why the project has not been done before.

The government has only just launched its Just Transitions programme of activity including setting up a Just Transitions Unit
within MBIE. The appointment of a regionally-based Transitional Economy Manager has not been done before because
there was previously no framework for Just Transitions activity. That said the need for transitioning the energy and food
sectors in Taranaki was clearly signalled in Tapuae Roa and programmes of work were being.addressed via this mechanism.

7. Please provide a description, and evidence where applicable, of any local support for the project either through existing
regional development mechanisms, or another relevant body, suchias a council, iwi or other representative group (or reason for
any lack of support).

The Council's of Taranaki along with the eight iwi of the Taranaki region and business and community leaders developed
Tapuae Roa - the region's new regional development strategy - in 2017 and 2018.

The three Councils have committed $3.4m to develop and diversify the regional economy. This funding is confirmed
through the Long Term Plan process for the next three years.

New insitutional arrangements for Tapuae Roa involving the Council and the Taranaki Iwi Leaders Forum have also been
established.

8. Please provide a description of any consultation required.

The three District Mayors, the Chair of the Taranaki Regional Council, the Chair of Venture Taranaki and iwi leader Jamie
Tuuta met the Prime Minister when she visited Taranaki on 25 May 2018. The concept of employing a Transitional
Economy Manager in Taranaki was agreed at that meeting.
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9. Please demonstrate how this project will fit in with wider assets or infrastructure, projects and benefits in the region.

As noted above the appointment of a Transitional Economy Manager in Taranaki ties in with the implementation of the
Tapuae Roa Action Plan which targeted the need for a transition process for the regional economy.

There is considerable investment in the assets that have underpinned the current regional economy - in both the oil and gas
and agriculture sectors and associated supply chains. It is important that the owners of these assets have clear signals

regarding future utilisation of these assets and pathways for further investments - including investments in eduation and
training.

10. Has the project been discussed with a regional economic development governance group? If so, what was the outcome
of the discussion?

As noted above the Appointment of a Transitional Economy Manager in Taranaki has been promoted by the Mayors of the
region who form the Mayoral Forum and were the sponsors of Tapuae Roa. Their SUpport for the appointment is Very clear

11. Please provide evidence of Iwi consultation.

Iwi representatives were an integral part of the development of Tapuae Roa and endorsed its focus on transitioning the

regional economy. The new institutional arrangements, supported by the regional.iwi leaders forum, have representatives
from the three waka representating Nga iwi o Taranaki.

Iwi will be involved in the workshop being held on 10 July 2018.

12. Please provide evidence of compliance with international obligations (where relevant).

The lowering of emissions in Taranaki will help the/country as a whole to meet its international obligations to reduce
greenhouse gas emissions.
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C. Project costs, economics and benefits

1. Please provide details of the wider benefits, over and above those described in the above Strategic Case and Regional
Alignment section.

The confidence of Taranaki businesses has been seriously affected during 2018 - principally as a result of the government
announcement stopping further offshore oil and gas exploration. This downturn in confidence is shown in the latest Venture
Taranaki "Taranaki Business Survey" being released on 27 June. This loss of confidence is in part due to the lack of a plan
about what can be done to strengthen the regional economy and diversify its base.

The development of such a plan and the restoration of confidence in the long term health and viability of the Taranaki
economy will be a key benefit of employing a Transitional Economy Manager.

2. Please provide a detailed breakdown of the benefits that will be enabled by the delivery ofthis project and the timeframes in
which those benefits will be achieved/realised.

The Transitional Economy Manager will facilitate the development of transition plans for the region. These plans will be
implemented by individuals and organisations in various sectors. The benefits that will be targeted will focus on the

development of new high value jobs and businesses in the region to replace those that are lost during the transition of the
economy.

4. Please provide a cost breakdown covering the following:
- Total project cost breakdown (including contingency);

- Total funding sought from the Provincial Growth Fund;

- Type of funding sought (i.e grant, loan or other);

Description and breakdown of funding sought from elsewhere (approached/approved/declined) and what funding has
been committed;

- Details of ongoing costs and financial viability;
- Required timing of costs; and
- Maintenance costs and funding sources

The total project cost is $200,000 per year for three years - ie a total cost of $600,000.

The full amount is sought from the Provincial Growth Fund as a grant.

Application for Funding




5. Please provide a demonstration of the impact the project will have on the applicant’s balance sheet.

NA

6. Please provide a demonstration of how you will ensure that your project represents good value for money.

Venture Taranaki is the regional development agency for Taranaki that is recognised as the key coordinator of Tapuae Roa -
the regional development plan for Taranaki.

Venture Taranaki will ensure that the activities of the Transitional Economy Manager are coordinated with the
implementation of Tapuae Roa and that there is no unnecessary duplication or wastéed time.

7. If applicable, is there a financial model, financial forecasts, or a Cost Benefit Analysis which can be provided?
(If so, please attach to this application.)

NA
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D. Project Plan

1. Please provide a project management plan covering the following:

- Delivery methodology

- Roles and responsibilities (including who will be managing/delivering the project and key contractors)

- Timeline

- Procurement

- Constraints and dependencies

- Risks associated with project

- Risk management methodology

- Governance arrangements (including using existing credible local and community input, funding, commercial and
non-commercial partners)

- Project delivery gates

- Exit gates and stop/go points.

The Transitional Economy Manager will be appointed according to Venture Taranaki’s normal processes.

The Transitional Economy Manager will report to the Venture Taranaki CEO and work in conjunction with the VTT leadership
team. Key relationships will be developed with Councils, Iwi, unions and industry leaders as well as government agencies
including the Just Transition Unit within MBIE. Building and maintain good relationships with a wide range of parties is vital
as is the ability to persuade these parties to take appropriate actions.

The success of the role will depend on a wide range of individuals and organisations and the'actions that they take. This is a
key risk as the Transitional Economy Manager has no mandate to compel other parties to take specific actions - and some of
these actions will be challenging.

It is anticipated that the Transitional Economy Manager will be managed and.will-report on performance in accordance with
Venture Taranaki's normal protocols. There will be a quarterly reporting framework through to the District Councils of
Taranaki. There will also be a framework of reporting via the Tapuae'Roa governance structure that is currently being
established as a joint committee of the three Councils. This Committeewill include iwi representation.

2. Please provide any feasibility assessment which has been conducted for the project.

NA

3. Please provide details of the key risks associated with the project, as well as how they will be managed.

The key risks revolve around the willingness of parties to agree on plans for the transition of the region's economy and the
ability of businesses and individuals to implement those plans.
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4. Please provide detail of any alternative project delivery options which have been considered and ruled out.

This role could have been directly employed by MBIE's Just Transitions Unit. This was ruled out as it was felt important that
the role is seen as a partnership between government and the region and this is best done by the role being funded by
central government but being employed and managed in the Taranaki region.

5. Has the project plan been independently tested, or developed with assistance of a project management professional?
If so, by whom?

No. Venture Taranaki has considerable in-house project management experience.

E. Commercial Viability
1. Please provide an overview of the applicant’s track record in delivering projects of this nature.

Venture Taranaki has been the regional development agency of Taranaki for.20years. During that time it has managed the

delivery of regional development projects for the three District Councils of Taranaki plus a wide range of central government
projects.

Venture Taranaki's track record in delivering such services is recognised by the Councils' continued confidence in funding

regional development services as well as Venture Taranaki maintaining its regional partner relationship with NZTE and
Callaghan Innovation.

2. Please provide any demand analysis(customers and growth/utilisation forecasts) which has been conducted.

Taranaki is the home of New:Zealand's oil and gas industry and the base for all New Zealand production and the majority of

processing. Itis also a region with a significant agricultural sector. These are two wealth creating sectors which will likely
be most strongly impacted by the move to a low emissions economy.

Taranaki will likely be the region most strongly by this transition and is therefore an appopriate region to trial the

implementation of a just transitions programme of work including education and training programes to help the workforce
transition.

3. Please describe how the market has been, or will be, tested and engaged (if required) to assist in the delivery of this project.

The need for transition of the Taranaki economy was tested through the development of the Tapaue Roa Strategy and

Action Plan. This process involved wide engagement with the Taranaki region - clear agreement on the need for transition
was recognised.
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4. Please describe what will happen upon delivery of the project, including the maintenance plan and plan for ownership
of the asset.

The outcome of the Just Transitions process will be a plan for transition of the Taranaki economy to a low emissions future

The management of this Just Transitions plan will take place in conjunction with other regional development opportunities
Venture Taranaki will play a key role working in partnership with relevant regional and national parties.

5. Please describe how the project will be sustainable beyond the term of the Provincial Growth Fund investment.

The just transition of the Taranaki economy will rely on a mix of public and private investment. The Councils of Taranaki
have recently completed their Long Term Plans and made commitments to regional economic development for the period
2018-2028. This will provide a foundation on which private investment can be built.

6. Please outline why Crown funding is required?

Government investment is appropriate for this Just Transitions processin Taranaki as the government is modifying
processes which affect the sustainbility of current Taranaki businesses. The most immediate of these changes is the
withdrawal of block offers for offshore oil and gas exploration. This withdrawal is being done for national and global benefits
but has a local cost focused on Taranaki. It is appropriate for the government to invest in the region to assist its transition.
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F. Declaration by lead applicant

By completing the details below, the applicant makes the following declaration about its application for PGF funding for the

Taranaki "Just Transitions" Manager

project (“application”):
A. | have read, understand and agree to the Terms and Conditions of applying for PGF funding which are attached as Appendix 1;

B. The statements in the application are true and the information provided is complete and correct and there have been no
misleading statements or omissions of any relevant facts nor any misrepresentations made;

C. | have secured all appropriate authorisations to submit the application, to make the statements and to provide the information in
the application;

D. The applicant warrants that it has no actual, potential or perceived conflict of interest (except any already declared in the application)
in submitting the application, or entering into a contract to carry out the project. Where a conflict of interest arises during the
application or assessment process, the applicant will report it immediately to the PGF by emailing PGF@mbie.govt.nz; and

E. lunderstand that the falsification of information, supplying misleading information or the suppression of material information in
this application may result in the application being eliminated from the assessment process and may be grounds for termination
of any contract awarded as a result of this application process.

Signature: % Y. M
\

Full name:

Stuart Andrew Trundle

Date: \2\ SHO \6\\2 \0 \1 \8\

Title / position:

CEO

Name of applicant organisation:

Venture Taranaki Trust
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Appendix 1 - Terms and Conditions of applying for the Provincial Growth Fund

General

The terms and conditions are non-negotiable and do not require a response. Each applicant that submits a request for Provincial
Growth Fund ("PGF") funding (each an "application”) will be deemed to have agreed to these terms and conditions without
reservation or variation.

The Provincial Growth Fund is a government initiative which is administered by the Provincial Development Unit, a unit within the
Ministry of Business, Innovation and Employment. Any reference to the Provincial Development Unit in these terms and conditions,
is a reference to MBIE on behalf of the Crown.

Reliance by Provincial Development Unit

The Provincial Development Unit may rely upon all statements made by any applicant in an application and in correspondence
or negotiations with the Provincial Development Unit or its representatives. If an application is approved for funding, any such
statements may be included in the contract.

Each applicant must ensure all information provided to the Provincial Development Unit is complete and accurate. The Provincial
Development Unit is under no obligation to check any application for errors, omissions, or inaccuracies. Each applicant will notify
the Provincial Development Unit promptly upon becoming aware of any errors, omissions, or inaccuracies in its application or in
any additional information provided by the applicant.

Ownership and intellectual property

Ownership of the intellectual property rights in an application does not pass to the Provincial Development Unit. However, in
submitting an application, each applicant grants the Provincial Development Unit a non-exclusive, transferable, perpetual licence
to use, disclose, and copy its application for any purpose related to the PGF application process.’/Any application or documentation
supplied by you to the Provincial Development Unit will become the property of the Provincial.Development Unit and may not be
returned to you.

By submitting an application, each applicant warrants that the provision of thatiinformation to the Provincial Development Unit,
and the use of it by the Provincial Development Unit for the evaluation of the-application and for any resulting negotiation, will not
breach any third-party intellectual property rights.

Confidentiality

The Provincial Development Unit is bound by the Official Information Act 1982 (“OIA"), the Privacy Act 1993, parliamentary and
constitutional convention and any other obligations imposed by law. While the Provincial Development Unit intends to treat your
information as confidential, the information can be requested,by:third parties and the Provincial Development Unit must provide
that information if required by law. If the Provincial Development Unit receives an OIA request that relates to your confidential
information, where possible, the Provincial Development Unitawill consult with you and may ask you to advise whether the
information is considered by you to be confidentiallor cemmercially sensitive, and if so, to explain why.

The Provincial Development Unit may disclose any application and any related documents or information provided by the applicant,
to any person who is directly involved in the PGF application and assessment process on its behalf including the Independent
Advisory Panel ("IAP"), officers, employeessconsultants, contractors and professional advisors of the Provincial Development Unit or
of any government agency. The disclosed/information will only be used for the purpose of participating in the PGF application and
assessment process, which will include carrying out due diligence.

Limitation of Advice

Any advice given by the Provincial Development Unit, any other government agency, their officers, employees, advisers, other
representatives, or the IAP about the content of your application does not commit the decision maker (it may be Senior Regional
Officials, Ministers or Cabinet depending on the level of funding requested and the nature of the project) to make a decision about
your application.

This limitation includes individual members of the IAP. The IAP's recommendations and advice are made by the IAP in its
formal sessions and any views expressed by individual members of the |IAP outside of these do not commit the IAP to make any
recommendation.

No contractual obligations created

No contract or other legal obligations arise between the Provincial Development Unit and any applicant out of, or in relation to, the
application and assessment process, until a formal written contract (if any) is signed by both the Provincial Development Unit and a
successful applicant.

No process contract

The PGF application and assessment process does not legally oblige or otherwise commit the Provincial Development Unit
to proceed with that process or to assess any particular applicant’'s application or enter into any negotiations or contractual
arrangements with any applicant. For the avoidance of doubt, this application and assessment process does not give rise to a
process contract.
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Costs and expenses

The Provincial Development Unit is not responsible for any costs or expenses incurred by you in the preparation of an application.

Exclusion of liability

Neither the Provincial Development Unit or any other government agency, nor their officers, employees, advisers or other
representatives, nor the IAP or its members will be liable (in contract or tort, including negligence, or otherwise) for any direct or
indirect damage, expense, loss or cost (including legal costs) incurred or suffered by any applicant, its affiliates or other person in
connection with this application and assessment process, including without limitation:

a) the assessment process

b) the preparation of any application

c) any investigations of or by any applicant

d) concluding any contract

e) the acceptance or rejection of any application, or

g) any information given or not given to any applicant(s).

By participating in this application and assessment process, each applicant waives any rights that it may have to make any claim
against the Provincial Development Unit. To the extent that legal relations between the Provincial Development Unit and any
applicant cannot be excluded as a matter of law, the liability of the Provincial Development Unit is limited to $1.

Nothing contained or implied in or arising out of the PGF documentation or any other communications to any applicant shall be
construed as legal, financial, or other advice of any kind.

Inducements

You must not directly or indirectly provide any form of inducement or reward to any IAP mémber, officer, employee, advisor, or
other representative of the Provincial Development Unit or any other government agencey.in connection with this application and
assessment process.

Governing law and jurisdiction

The PGF application and assessment process will be construed according toyand governed by, New Zealand law and you agree to
submit to the exclusive jurisdiction of New Zealand courts in any dispute concerning your application.

Public statements

The Provincial Development Unit or any other government agency, ‘or any relevant Minister, may make public the following
information:

* the name of the applicant(s)

* the application title

» ahigh-level description of the proposed project/activity

e the total amount of funding and the period«oftime for which funding has been approved
« the region and/or sector to which the projectrelates

The Provincial Development Unit asks applicants not to release any media statement or other information relating to the submission
or approval of any application to any public medium without prior agreement of the Provincial Development Unit.
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Appendix 2 - Proposed operational criteria for all tiers of the Fund

Link to Fund and government outcomes

Demonstrate the ways in which the project will contribute to lifting the productivity potential of the region
Demonstrate how the project contributes to the Fund’s objectives of:

- more permanent jobs

- benefits to the community and different groups in the community

- increased utilisation and returns for Maori from their asset base (where applicable)

- sustainability of natural assets (e.g. water, soil integrity, the health and ecological functioning of natural habitats)
- mitigating or adapting to climate change effects, including transitioning to a low emissions economy

Clear evidence of public benefits (i.e. benefits other than increased profitability for the applicant)

Are in a Government priority region or sector

Additionality

Project is not already underway, does not involve maintenance of core infrastructure or assets (except for rail and transport
resilience initiatives), and does not cover activities the applicant is already funded for (funding could be considered to increase
the scale of existing projects or re-start stalled projects)

Demonstrated benefit of central Government investment or support
Detail of any supporting third party funding (and any funding sought unsuccessfully)
Acts as a catalyst to unlock a region’s productivity potential

Demonstrated links to other tiers of the Fund and related projects, to maximise value of Government investment

Connected to regional stakeholders and frameworks

Evidence of relevant regional and local support, either through existing regional. development mechanisms, or through another
relevant body such as a council, iwi or other representative group (or reasons\forany lack of local support)

Has been raised and discussed with the region’s economic development governance group

Alignment with, or support for the outcomes of, any relevant regional.development plan, Maori development strategy or similar
document (whether regional or national)

Demonstrated improvement in regional connectedness (within,and between regions)
Leverage credible local and community input, funding,.€ommercialand non-commercial partners

Utilise existing local, regional or iwi/Maori governance mechanisms

Governance, risk management and project execution

Evidence of robust project governance, risksidentification/management and decision-making systems and an implementation
plan appropriate to the size, scale and nature of the project

Future ownership options for capital’projects, including responsibility for maintenance, further development, and other relevant
matters

Benefits and risks clearly identified and quantified, depending on the scale of the initiative
Evidence of potential €xit gates,.and stop/go points, and a clear exit strategy

Clearly identifies whole of life costs (capital and operating)

Dependencies with other related projects are identified

Evidence of sustainability after conclusion of PGF funding

Adequacy of asset management capability (for capital projects)

Compliance with international obligations (where relevant)
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	005: Venture Taranaki is the regional development agency for Taranaki.
	006: New Zealand 'seconomy will undergo a significant transformation over the next 30 years. There are several drivers of this but a key is the need to lower greenhouse gas emissions to mitigate the effects of climate change. Lowering emissions will have significant impacts on Taranaki's key oil, gas and agriculture industries and their supply chains. The Government recognises there are choices around how the transition to a low emissions economy will occur and wants to ensure that the impacts are managed in a just and inclusive way. This includes partnering with affected groups to understand how industries are changing or declining and identifying opportunities for the creation and/or expansion of new industries, and the support measures required to transition workers into these new opportunities. A Taranaki-based Transitional Economy Manager will help guide, shape and influence the just transition process in the region. The contract will be managed by Venture Taranaki and will build on the knowledge gained from the preparation of Tapuae Roa - Taranaki's regional development plan.
	007: The Just Transitions process in Taranaki will engage the region as  a whole, with a key focus on energy and agriculture – the high emissions sectors – and associated downstream industries such as engineering. It will have a strong interface with the skills and education sector, given the importance of ensuring that both the current and future workforce have the skills to transition into new opportunities. The Māori economy will also be a significant contributor to a successful just transition.
	008: The Transitional Economy Manager will be based in the New Plymouth District.  The Manager will also provide services in Stratford District and South Taranaki District.
	009: The CEO of Venture Taranaki is Stuart Trundle. He is supported by an executive leadership team of John Haylock, Anne Probert, Michelle Jordan and Vicki Fairley.
The Chair of Venture Taranaki Taranaki is Robin Brockie. Other trustees are Kevin Murphy, Steve Maharey, Jamie Tuuta, Gavin Faull, Hinerangi Raumati-Tu'ua and David Downs.
	011: The Taranaki Just Transition project will involve a wide range of other parties in the Taranaki region such as councils, iwi, and community, business and union leaders.
	010: N/A
	012: No
	013: No
	014: No
	015: Thee are no currently known conflicts of interest.

If any do occur they will be managed in accordance with Venture Taranaki policies as apublic sector entity under the Local Government Act 2002.
	016: This project is about transitioning Taranaki in a just way to a future where fossil fuels play far less of a role in the economy. As outlined in Tapuae Roa, diversification will be key to sustaining the productivity performance of Taranaki in the future and building resilience. Given recent government decisions, this diversification process will need to be expedited to ensure that Taranaki remains a vibrant and high-performing region. It will also need to be managed in a just and inclusive way to ensure that the benefits can be shared across our community. 
	017: There are five strategic prioirities for the Provincial Growth Fund: jobs and sustainable economic development; social inclusion and participation; Māori development; climate change and environmental stability and resilience. The Transitional Economy Manager will carry out actions that support each of these strategic priorities. 

There will be particular focus on the development of busineses and jobs in sectors that are highly productive and sustainable.
	019: During 2017 and 2018 the Taranaki region developed a new regional development strategy - Tapuae Roa. The Action Plan launched in April 2018 include 8 Action Areas - including four futures (Energy, Food, Visitor and Māori Economy) and four foundations (talent, enterprise and innovation, accessibility and connectivity, vibrancy and livability and investment).

The work programme of the Transitional Economy Manager will complement and add to the wider implementation of the Tapuae Roa Action Plan by ensuring that key stakeholders are working in partnership to support a just transition.  Venture Taranaki will ensure there is no duplication of effort.

The role can also help the region reduce its high levels of greenhouse gas emissions which also reduces the country's emissions and helps it to achieve its internationally agreed targets.
	018: The Transitional Economy Manager will be the key liasion point between the region and central government on the just transition process. 

The Transitional Economy Manager will work with business and community leaders to identify areas which will be impacted upon and where new opportunities can be realised. 

Work will take place at the enterprise, sectoral and/or regional level, or by working directly with vulnerable populations in the region. 

A workshop planned for 10 July, involving key stakeholders and partners from the region as well as central government will help sketch out the underpinning policy and planning framework for how the Manager will operate, and key initial areas of focus. 
	020: The government's investment in a Taranaki-based Transitional Economy Manager will 

• Faciltiate an active partnership between central government, councils, Māori, educators, communities, workers and business to support a just transition for the region.  
• Ensure that the approach to a just transition in the region builds from the knowledge, experience, innovation and ideas already in the region encapsulated through the Tapuae Roa Action Plan and other local initiatives
• Ensure that investment into the region via the Provincial Growth Fund (and potentially other programmes) is well targeted to achieve positive outcomes for the region.

	021: The government has only just launched its Just Transitions programme of activity including setting up a Just Transitions Unit within MBIE. The appointment of a regionally-based Transitional Economy Manager has not been done before because there was previously no framework for Just Transitions activity. That said the need for transitioning the energy and food sectors in Taranaki was clearly signalled in Tapuae Roa and programmes of work were being addressed via this mechanism.  

	023: The  three District Mayors, the Chair of the Taranaki Regional Council, the Chair of Venture Taranaki and iwi leader Jamie Tuuta met the Prime Minister when she visited Taranaki on 25 May 2018. The concept of employing a Transitional 
Economy Manager in Taranaki was agreed at that meeting.  

	022: The Council's of Taranaki along with the eight iwi of the Taranaki region and business and community leaders developed Tapuae Roa - the region's new regional development strategy - in 2017 and 2018. 

The three Councils have committed $3.4m to develop and diversify the regional economy.  This funding is confirmed through the Long Term Plan process for the next three years.

New insitutional arrangements for Tapuae Roa involving the Council and the Taranaki Iwi Leaders Forum have also been established.
	024: As noted above the appointment of a Transitional Economy Manager in Taranaki ties in with the implementation of the Tapuae Roa Action Plan which targeted the need for a transition process for the regional economy.

There is considerable investment in the assets that have underpinned the current regional economy - in both the oil and gas and agriculture sectors and associated supply chains. It is important that the owners of these assets have clear signals regarding future utilisation of these assets and pathways for further investments - including investments in eduation and training.

	025: As noted above the Appointment of a Transitional Economy Manager in Taranaki has been promoted by the Mayors of the region who form the Mayoral Forum and were the sponsors of Tapuae Roa. Their support for the appointment is very clear.
	026: Iwi representatives were an integral part of the development of Tapuae Roa and endorsed its focus on transitioning the regional economy. The new institutional arrangements, supported by the regional iwi leaders forum, have representatives from the three waka representating Ngā iwi o Taranaki.

Iwi will be involved in the workshop being held on 10 July 2018.
	027: The lowering of emissions in Taranaki will help the country as a whole to meet its international obligations to reduce greenhouse gas emissions.
	028: The confidence of Taranaki businesses has been seriously affected during 2018 - principally as a result of the government announcement stopping further offshore oil and gas exploration. This downturn in confidence is shown in the latest Venture Taranaki "Taranaki Business Survey" being released on 27 June. This loss of confidence is in part due to the lack of a plan about what can be done to strengthen the regional economy and diversify its base.

The development of such a plan and the restoration of confidence in the long term health and viability of the Taranaki economy will be a key benefit of employing a Transitional Economy Manager.
	029: The Transitional Economy Manager will facilitate the development of transition plans for the region. These plans will be implemented by individuals and organisations in various sectors. The benefits that will be targeted will focus on the development of new high value jobs and businesses in the region to replace those that are lost during the transition of the economy.
	030: The total project cost is $200,000 per year for three years - ie a total cost of $600,000.

The full amount is sought from the Provincial Growth Fund as a grant.
	031: NA
	032: Venture Taranaki is the regional development agency for Taranaki that is recognised as the key coordinator of Tapuae Roa - the regional development plan for Taranaki.

Venture Taranaki will ensure that the activities of the Transitional Economy Manager are coordinated with the implementation of Tapuae Roa and that there is no unnecessary duplication or wasted time.
	033: NA
	034: The Transitional Economy Manager will be appointed according to Venture Taranaki’s normal processes.

The Transitional Economy Manager will report to the Venture Taranaki CEO and work in conjunction with the VTT leadership team. Key relationships will be developed with Councils, Iwi, unions and industry leaders as well as government agencies including the Just Transition Unit within MBIE. Building and maintain good relationships with a wide range of parties is vital as is the ability to persuade these parties to take appropriate actions.

The success of the role will depend on a wide range of individuals and organisations and the actions that they take. This is a key risk as the Transitional Economy Manager has no mandate to compel other parties to take specific actions - and some of these actions will be challenging.

It is anticipated that the Transitional Economy Manager will be managed and will report on performance in accordance with Venture Taranaki's normal protocols.  There will be a quarterly reporting framework through to the District Councils of Taranaki. There will also be a framework of reporting via the Tapuae Roa governance structure that is currently being established as a joint committee of the three Councils. This Committee will include iwi representation. 

	035: NA
	036: The key risks revolve around the willingness of parties to agree on plans for the transition of the region's economy and the ability of businesses and individuals to implement those plans.
	037: This role could have been directly employed by MBIE's Just Transitions Unit. This was ruled out as it was felt important that the role is seen as a partnership between government and the region and this is best done by the role being funded by central government but being employed and managed in the Taranaki region. 
	039: Venture Taranaki has been the regional development agency of Taranaki for 20 years. During that time it has managed the delivery of regional development projects for the three District Councils of Taranaki plus a wide range of central government projects.

Venture Taranaki's track record in delivering such services is recognised by the Councils' continued confidence in funding regional development services as well as Venture Taranaki maintaining its regional partner relationship with NZTE and Callaghan Innovation.
	038: No. Venture Taranaki has considerable in-house project management experience.
	040: Taranaki is the home of New Zealand's oil and gas industry and the base for all New Zealand production and the majority of processing.  It is also a region with a significant agricultural sector.  These are two  wealth creating sectors which will likely be most strongly impacted by the move to a low emissions economy. 

Taranaki will likely be the region most strongly by this transition and is therefore an appopriate region to trial the implementation of a just transitions programme of work including education and training programes to help the workforce transition. 
	041: The need for transition of the Taranaki economy was tested through the development of the Tapuae Roa Strategy and Action Plan. This process involved wide engagement with the Taranaki region - clear agreement on the need for transition was recognised.
	042: The outcome of the Just Transitions process will be a plan for transition of the Taranaki economy to a low emissions future. The management of this Just Transitions plan will take place in conjunction with other regional development opportunities. Venture Taranaki will play a key role working in partnership with relevant regional and national parties.


      

	043: The just transition of the Taranaki economy will rely on a mix of public and private investment.  The Councils of Taranaki have recently completed their Long Term Plans and made commitments to regional economic development for the period 2018-2028. This will provide a foundation on which private investment can be built.
	044: Government investment is appropriate for this Just Transitions process in Taranaki as the government is modifying processes which affect the sustainbility of current Taranaki businesses. The most immediate of these changes is the withdrawal of block offers for offshore oil and gas exploration. This withdrawal is being done for national and global benefits but has a local cost focused on Taranaki. It is appropriate for the government to invest in the region to assist its transition.
	045: Taranaki "Just Transitions" Manager
	047: 25062018
	046: Stuart Andrew Trundle
	048: CEO
	049: Venture Taranaki Trust 
	001: General Manager Transitional Economy - Taranaki
	002: Venture Taranaki Trust
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