PROVINCIAL
GROWTH
FUND

Application for Funding

5

Express Applications

Completing this form
Please complete all sections. Square brackets and italics indicate guides. Please see the PGF website for.farther
support.

Submitting your application
All completed forms must be emailed to PGF@mbie.govt.nz with “PGF Express” in the suhjectline.
If you are a Trust (or applying on behalf of a Trust), then you must provide a copy of your Trust Seed.

Next Steps
Applications will be assessed for eligibility, as well as how well they will deiiveron the.@ims of the Provincial
Growth Fund. One of our team will be in contact regarding your applicatian.

Public disclosure

The Provincial Development Unit is responsible for leadiing the Provintial Growth Fund’s design, administration
and monitoring its operation in consultation with other goveranment agencies. In the interests of public
transparency, successful applications may be puilistied by the-Provincial Development Unit. Commercially
sensitive and personal information will be redacted by reference to the provisions of the Official Information Act
1982. Please identify by highlighting ary.informatien.in your application that you regard as commercially
sensitive or as personal information for the putposes of the Privacy Act 1993.




Part A: Key Details

1. Proposal Title: | Bluff Engineering and Welding Limited — Machinery

2. Please provide a very brief description of the project/activity:

Established in 1956 BEW (Bluff Engineering and Welding) have a long standing reputation as first class Marine
Engineers, Welding specialists, Fabricators and general suppliers to the Maritime Industry.

BEW's workload ranges from international shipping and related services to farming, transport, construction, local
government and industry. What we at BEW bring to the table are highly skilled engineers and technician who have
years of experience and training. Our national and international clients such as Mobil, Ballance, Stolthaven and
Southport demand BEW have a high standard of work-safe practices. To address these demands, BEW management
and crew go out of their way to attain a high standard of Health and Safety.

An example of the work we do was the construction of a barge for Sanford to use at its Stewart Island.salimen farm in
Big Glory Bay. This 25m by 12m barge weighing 70 Tonnes replaced the previous barge, which was alsg built by’ BEW
30 years ago.

This application seeks the financial support for five pieces of equipment to help remove blackages-within the
development chain of our product, while also allowing us to meet the customer demand we have been experiencing.
The pieces of equipment we require include:

Overhead crane
Lathe

Brake Press
Profile rollers
Mill Drill

ue W e

Legal Name: [ . |'Bluff Engineering and Welding Co Limited
EntityType: |\ . Company

Registered Offices / Plage of Business: 195 Foreshore Road, Bluff

Identifying Numier:, | - Company Number — 3219506
Organisation’s Website. http.//www.bew.co.nz/index.html|

4. Pleaserovide.the contact details for a person as a key point of contact):

Contact Name: Andy Watkins

Email Address: ol el L sy Telephone: 03 212 8663

5. Please describe the principal role or activity of the applicant organisation.

| Engineering business

6. This project will be based in the region of: Southland

7. What is the activity / funding start and end date?

Commercial Information

| start Date: R | Completion Date:

8. Has this project / activity been previously discussed with any part of Government? Yes: No: [J

- If Yes, please describe which part of government, and what the outcome of the discussions were.

Recently we discussed our project with Mark Patterson, Senior Regional Advisor for Southland and Paul Swallow from
the Provincial Development Unit as well as show Mark and Paul the facility, and what equipment is required to help
grow the business to meet current demands and remove the blockage at one point in our process.

9. Have you previously received Government funding for this Project? Yes: [] No:

- If Yes, please list which part of the Government, when the funding was received, and how much under Q11.
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10. Are you an overseas investor for the purposes of the Overseas Investment Act?

Yes: O No:

To find out if you are an overseas investor, and find support, please visit the Overseas Investment Office website.

11. Please set out the proposed sources of funding for the Project:

Source of Funding:

$ (excluding GST)

Provincial Growth Fund Funding (through this application)

$77,500

Bluff Engineering and Welding Co Limited

SCommercial Info

Total:

$C0mmercial Inform

Part B: Project Description

12. This application is: “a stand-alone activity”

13. If successful, is there likely to be a follow on application?

“in support of a wider project” L4

No: X

14. Please provide a detailed description of this project for which funding is being applied, inciuding ttie benefits arising

from the project:

current standards.

The five pieces of equipment we require are:

1. Overhead Crane

PGF funding is required to allow us to purchase equipment which will enable‘us.to iricredse our productivity and meet
the customer demands in a more-timely manner. There are a number of ateas ¢f eur’business where our efficiencies
could be increased with the new machinery, particularly the Overhéad Grane which requires an overhaul to meet

After investigating into replacenient.of bur'averhead crane for the purpose of certification, it has been
deemed as none viable dudeto the age.sf building not meeting the current code, major money would need to
be spent on the reergineering of the crane rails and building portals. An option to us would be to purchase a
mobile portable mabile craneThis would give us higher lifting capabilities and the machine could be used off
site also, this'wauid cpen-p further possibilities for our business. Having the ability to lift heavy equipment
in our;werkshap’is’essential to our operation, it would certainly effect our ongoing ability to provide the
services requirea to our clients.

Commercial |

, it can be purchased second hand for

Commercial Info

We have logiked at a machine called a + gst. These
machires are highly manoeuvrable and have a multitude of uses, Higher lifting capacity than our current
crane, It can be used both inside our premises, out in the yard and on job sites also. This would enable us to

improve efficiencies and broaden our work abilities.

Lathe
We have been able to source a

Commercial

three metre lathe second hand, it is modern and in excellent condition,
It will replace two current lathes, it will basically do the job of both existing lathes. It will provide more

Commercial Informatior

accurate work be more user friendly and increase efficiencies. Purchase price is $ + gst

Brake press

Our existing unit is very old and almost unserviceable, we have made changes to it to meet health and safety
requirements, however this has made it more difficult to operate and the engineers will generally outsource
any pressing, this requires loading material onto a vehicle and transporting to another workshop, this all
equates to lost time. It would be a huge advantage to be able to accurately press our own material onsite.
We have been quoted on new machines, we initially looked at second hand ones however it can be
problematic to meet health and safety requirements. The new units are a standalone unit that is compliant.

Commercial Informatior

The cost of a suitable brake press is S + gst.
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4. Profile roller
This will allow us to roll pipe for handrailing’s, we are currently having to outsource this work, in doing so we
are faced with extra freight charges and lose of time. A large part of our business is the manufacture of farm

gates and fences, having this piece of machinery would allow us to streamline and expand our business. A

Commercial Information Commercial Information Commercial Informat

Profile Rolling Machine available from will cost $ + gst.

5. Commercial Information Mill Drill
We currently have an ageing standard drill press, by replacing this unit we will expand our capabilities and
increase efficiencies, the new unit provides all necessary safety equipment. This unit will vastly speed up

.Commercial Informa

production related to repetitive drilling work. The price for Mill Drill is + Gst
Job Numbers
Provide the current number of jobs in your business “ Full Time
“"Part Time
Provide the expected number of new sustainable jobs | " Full Time
created through this project
Provide the expected number of jobs during ¥
construction/installation of equipment into your
business
TOTAL | ™" FT 2005 " |
ABANASN
Job Quality
Provide a profile of expected jobs, the level of skilis-and wages.
Role \\ \ High- Low- Apprentice | Annual
Skilled Skilled Wage
Overhead Crane <~ N $
tathes [ NN N $

Export opportunities

As an Engineeringiirm, wé do not export. However, we do have international clients who use our company to service
their equizment.whenlin‘the region. For example, we help to assemble and launch drones for the use of scientific data
gathering

Collective Tendering

We work closely with many local partners including other engineering and manufacturing firms when tendering for
work. An example of a company we have worked with includes other local engineering firms, if we are short on labour
or we get an unsuspected job that requires a lot of labour we will subcontract on labor from local companies. An
example of this would if a foreign ship sustains damage and requires urgent repairs.

Competitors

We have competitors who are also based in Bluff such as Commercial Information . While they are
competitors, our relationship with them is healthy and more often than not we will utilize expertise and equipment
within these firms when we do not have the capacity to do the work.

An example of how we work together is that we will be intending to house two of these five pieces of equipment
within Commercial Information 5 ¢ share the equipment as and when required. This signifies that strong collaboration and
well established relationships we have with our neighboring firms, and our willingness to work together in what is a
very small but tight know community.
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15. How does this project demonstrate additionality within the region?

Why the project is not already underway.

The opportunity to acquire new equipment through this application is timely as we have been considering an upgrade
to our equipment for some time, however we have only recently been advised that our existing overhead crane is
non-compliant and requires replacing.

We will also require some significant investment into building maintenance to provide a safer environment, therefore
we have to balance where we expend of capital. Support from the PGF will allows us to undertake all the work we
require now, and not wait until we can raise the necessary capital later.

How the project provides a new asset and is not seeking maintenance funding.
These will be three new pieces of equipment (Mobile Crane and Lathe and brake press). Any ongoing maintenance we
will cover.

The benefit of Central Government funding (i.e. over alternative sources).

The benefits we see are that the Government is supporting companies like us that are spendinga lot'oi\money to
provide staff/families with secure futures. We have been a business in operation for over-€0 years;-and-dre a mature,
well established business. It is likely we will still require the support of our bank to help finance-our share of the new
equipment however PGF investment will provide us the ability to accelerate the parchase'\ofthe’equipment well
before when we would have been able to.

Why this project will unlock the potential within the region.

Otago and Southland are well known for being the regions delivering excelience’in the engineering and manufacturing
sector. With PGF investment we will be able to upgrade essertial infrasiructure required to undertake the heavy
engineering projects we take on, the flow on effects for such large work in the community is substantive, and will
continue to enable a thriving engineering sector in thelowersouth, while ensuring the companies we service will
continue to have confidence in the work we do.

16. How is the project connected to regianal {ant sector) stakeholders and frameworks?

The Southland and Otago Regianal Engineering Collective (SOREC)

SOREC is the incubator for bliiding the'capability and capacity of the Southland and Otago manufacturing engineering
firms. SOREC will grow the region by increasing collaboration to successfully compete for new work, adopt new
technologies/methodclagies, and-increase the calibre and number of regional apprentices. Through SOREC, the aim is
to:

1. Increase cooperation across the regional firms for stronger competitiveness globally
- \Cailaisarate in bidding and securing work.
2/ ) Transform local businesses to compete successfully in the rapidly changing industry
Share learnings
- Adoption of new techniques and methodologies
- Increase revenue and volume of work.
3. Shape ‘fit for purpose’ apprentices by enriching the national resources with regional solutions

- Provide tailored apprenticeship schemes

We align to SOREC through our efforts to increase revenue and volume of work by investing in new machinery to help
us grow. Leading technological advancement in the engineering sector in this way will help to create high value roles
and increase output. In addition, our new equipment will enable any apprentices we might bring on to learn and
develop on the most modern equipment.
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17. How will your project lift productivity potential in the regions?

v How will the project positively or negatively impact this

PGF Outcome outcome in the region(s) identified?

With the addition of the new machinery within our
company, we will be able to increase the volume of work.
1. Increase economic output X We service many large firms in the lower south, this new
machinery will ensure that we can continue to undertake
the work in a more timely manner.

2. Enhance utilisation of and/or returns

for Maori assets - NA

With the purchase of the new equipment thraugh this
application, we will be able to increase procdctivity'as we
will have the equipment we need to aczelerat? the
production and output needed te.meet the dervands of our
3. Increase productivity and growth customers.

A new mobile crane will nat enly.ensure we remain
competitive in the market, butaiso ensure we are

compliant. _ \ )
4. Increase local employment and wages X
(in general and for Maori) We Will need to'iricrease the number of jobs with the
investment made into the new equipment. We envisage an
. . . . Comm
5. Increase local employment, education | |nccznt1emase in employment numbers from the existing ™ staff
and/or training opportunities for youth | X | 0
(in general and for Maori) * I
6. Improve digital communications, within-| o NA

and/or between regions

7. Improve resilienceand\sust2inability of
transport infrastructure, within and/or O NA
betweenregians

8. Corntributeto miitigating or adapting to
climate change

9. ‘Icrease the sustainable use of and

NA
benefit from natural assets -

We have a role to play in the sustainability of engineering
and manufacturing in the Otago and Southland region.
While we have a links with many local firms in the region,
we would be encouraged to be involved with collaborating
more when the outsourcing of work is required.

10. Enhance wellbeing, within and/or
between regions

Total number of outcomes project

. 5/10
contributes to /
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Part C: Project Delivery

18. Governance: Please explain how you will deliver and manage the activity:

How will the activity be managed within your organisation?
We will manage this project internally, it will require our assistance with the installation of new plant, it will also
require onsite training.

We will be establishing a separate agreement with ommercial Information ,n, t\yo pieces of equipment identified under
this funding agreement which will allow us to home the pieces of equipment within their organization. ™" "
will be the main users of the equipment, however will report to us on its usage.

What procurement process has been undertaken (i.e. a selection of a provider), or will be, and how wiil¢hat be
managed?
We have sourced equipment from New Zealand company’s, we would arrange payment, freight; and installation.

Who the key personnel are?
Andrew Watkins (director)Christopher Watkins (director)

19. What are the proposed deliverables if funding is approved?

# | Deliverable Due Date ________ [ Associated Payment (ex-GST)
1 | Funding Agreement executed and any pre- Commerce Jlomaiiy S
conditions are met or waived
2 | Profile Roller installed N $
Mill Drill installed
3 | Profile Roller operational Agaedcilifomaton S
Mill Drill operational
4 | Lathe installed [ $"
5 LatheS operationa I Commercial Information $Commerca| Info
6 | Brake press installed [Femmescrtomeen S
7 | Brake press operationat. — $
8 | Mobile Crarieinstalled [ S
9 | Mobiie Crane operational [ $
10 | Quarteriy-report 1 of 4 submitted e $
19 ¢ Quartetly report 2 of 4 submitted pommerditinfomation &
12 |\Quarterly report 3 of 4 submitted [rommercilinformeton $
13 | Quarterly report 4 of 4 submitted [ $
14 | Final Report submitted [ $
Total | $77,500

20. Please provide a breakdown of the costs of the project:

Cost Description: $ (excluding GST)

Mobile Crane Commercial Information

Commercial Informatior

Lathe

Press brake

scammercial Informatior

Commercial Informa

Optimum Mill Drill

C ial Infe
Falcon rollers Comeralioms

scummemial Inform

Total

21. What risks are associated with the delivery of this activity?

# | Risk Mitigation approach Rating

1 | We lose current contracts with our main Medium
partners

- We would like to increase staff numbers
and improve efficiencies by modernizing
equipment.
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2 | Long lead times to buy new equipment ends up - We will be able to utilise our existing High
delaying the creation of new roles, and increase equipment and suppliers to mitigate
in productivity are not achieved. this, production won’t stop. We will
ensure that we have clarity from the
supplier on the timeframes for delivery
of the equipment.
3 | There is a lack of engineering expertise to take - Arole of the SOREC is to help support High
up the roles required to operate the new crane. companies who have such difficulties in
employing staff, in addition we will
undertake our standard procurement
processes to ensure we can fill the roles
as necessary.
Demand for our product decreases. Low

We have a well diversified business. We
do not see a decrease in demand for qgui
products occurring. |

PGF Application Form
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Part D: Declarations

22.The contracting entity is compliant and will continue to comply with all applicable

23.

24.

25.

26.

27.

28.

laws, regulations, rules and professional codes of conduct or practice including but not
limited to health and safety and employment practices

Has this activity ever been declined Crown Funding in the past?

Has the applicant or the contracting entity ever been insolvent or subject to an
insolvency action, administration or other legal proceedings?

Has any individual in the Project Team (including the Applicant’s Leadership Team,
directors, partners, or trustees, or any key members of the project) ever been
insolvent or subject to an insolvency action, administration or other legal proceedings;
or actively involved in any organisation which has?

Has any individual in the Project Team (including the Applicant’s Leadership Teami,
directors, partners, or trustees, or any key members of the_groject)” ever-been
adjudged bankrupt or is an undischarged bankrupt?

Has any individual in the Project Team (including the Applicant’s Leadership Team,
directors, partners, or trustees, or any key members af the project) ever been under
investigation for, or been convicted of, any Ctimiriat offence?

Are there any actual, potentialt’ar‘perceived Conflicts of interest that the applicant or
any of the key personnel hdvein relation'{o this project.

“In a small countryike ‘aurs, conflicts of interest in our working lives are natural and
unavoidable. The\existenceof a conflict of interest does not necessarily mean that
someone/mnas-done someéething wrong, and it need not cause problems. It just needs
to beidentified)and-managed carefully...” https://www.oag.govt.nz/2007/conflicts-
pubiicientities

If you.answered “Yes” to any question from 23 to 28, please provide a description below:

Commercial Information
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By completing the details below, the applicant makes the following declarations about its application for Provincial
Growth Fund funding for the project (“application”):

| have read, understand and agree to the Terms and Conditions of applying for Provincial Growth Fund funding
which are attached as Appendix 1;

The statements in the application are true and the information provided is complete and correct, and there have
been no misleading statements or omissions of any relevant facts nor any misrepresentations made;

I have secured all appropriate authorisations to submit the application, to make the statements and to provide the
information in the application;

| have obtained the permission of each member of the Project Team to provide the inforimation contairied in this
application and those individuals are aware of, and agree to, the Terms and Conditisris_of-applying for Provincial
Growth Fund funding which are attached as Appendix 1;

| consent to this application being publically released if funding is apgraved. I"have identified the commercially
sensitive and personal information.

The applicant warrants that it has no actual, potential or werceived cenflict of interest (except any already declared
in the application) in submitting the application, or enteting.irito a coritract to carry out the project. Where a conflict
of interest arises during the application or assessment process, the applicant will report it immediately to the

| understand that the falsification.@f infarmation, supplying misleading information, or the suppression of material
information in this application, miay\result.in tite application being eliminated from the assessment process and may
be grounds for termination @f,any contractawarded as a result of this application process.

The applicant consents.totheProvincial Growth Fund undertaking due diligence including any third party checks as
may be requiréd-tofully assess the application.

Andrew Grant Watkins

Full'hame:
Director

Title / position:

Signature / eSignature: Date:

08/10/2019
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Appendix 1 — Terms and Conditions of this Application

General

The terms and conditions are non-negotiable and do not require a response. Each applicant that submits a request for Provincial
Growth Fund (“PGF”) funding (each an “application”) has confirmed by their signature (or e-signature) on the application that
these terms and conditions are accepted without reservation or variation.

The Provincial Growth Fund is a government initiative which is administered by the Provincial Development Unit, a unit within the
Ministry of Business, Innovation and Employment. Any reference to the Provincial Development Unit in these terms and
conditions, is a reference to MBIE on behalf of the Crown.

Reliance by Provincial Development Unit

The Provincial Development Unit may rely upon all statements made by any applicant in an application and in corrésgondence
or negotiations with the Provincial Development Unit or its representatives. If an application is approved for fdpdinig,\any/such
statements may be included in the contract.

Each applicant must ensure all information provided to the Provincial Development Unit is comgiete-and accurate. The Provincial
Development Unit is under no obligation to check any application for errors, omissions, or.inzccuracies. Each applicant will notify
the Provincial Development Unit promptly upon becoming aware of any errors, omissions, ¢rinaccuracies in its application or in
any additional information provided by the applicant.

Ownership and intellectual property

Ownership of the intellectual property rights in an application does not pass tothe-Provincial Development Unit. However, in
submitting an application, each applicant grants the Provincial Development'Jnit a non-exclusive, transferable, perpetual licence
to use and disclose its application for the purpose of assessing'and cecision making related to the PGF application process. Any
hard copy application or documentation supplied by you o the Provircial Development Unit may not be returned to you.

By submitting an application, each applicant.wariantsithiat'the provision of that information to the Provincial Development Unit,
and the use of it by the Provincial Develdpment it forthe evaluation of the application and for any resulting negotiation, will
not breach any third-party intellectdalkproperity rights.

Confidentiality

The Provincial Develogmetrit Unitis‘oound by the Official Information Act 1982 (“OIA”), the Privacy Act 1993, parliamentary and
constitutional cenventior.and any other obligations imposed by law. While the Provincial Development Unit intends to treat
information in d@pplications as confidential to ensure fairness for applicants during the assessment and decision making process,
the infeimation can be requested by third parties and the Provincial Development Unit must provide that information if required
by law: Ifthe Proviricial Development Unit receives an OIA request that relates to information in this application, where possible,
the Provincial Development Unit will consult with you and may ask you to confirm whether the information is considered by you
to.be confidential or still commercially sensitive, and if so, to explain why.

Use and disclosure of information

The Provincial Development Unit will require you to provide certain information, including personal information, on application
forms if you wish to apply for funding. If you do not provide all of the information that is required on an application form, the
Provincial Development Unit may be unable to process or otherwise progress your application.

MBIE will generally only use personal information provided in the application process for the purpose of administering the PGF
which includes assessing an application you have submitted, contracting, monitoring compliance and reporting.

We may use personal information provided to us through the application for other reasons permitted under the Privacy Act (e.g.
with your consent, for a directly related purpose, or where the law permits or requires it).

The Provincial Development Unit may disclose any application and any related documents or information provided by the
applicant, to any person who is directly involved in the PGF application and assessment process on its behalf including the
Independent Advisory Panel (“IAP”), officers, employees, consultants, contractors and professional advisors of the Provincial
Development Unit or of any government agency. The disclosed information will only be used for the purpose of participating in
the PGF application and assessment process, including assessment and ongoing monitoring, which will include carrying out due
diligence. Due diligence may involve MBIE disclosing information to another MBIE business unit or relevant agency in order to
assess the application and verify the information contained in the application and accompanying documents.

PGF Express Application Form
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MBIE will generally not otherwise disclose personal information provided or collected through this application unless required or
otherwise permitted by law. For example, we may seek your consent to undertake additional due diligence checks and request
information from other relevant third parties. If an application is approved for funding, information provided in the application
and any related documents may be used for the purpose of contracting.

In the interests of public transparency, if an application is approved for funding, the application (and any related documents) may
be published by the Provincial Development Unit. Commercially sensitive and personal information will be redacted by reference
to the provisions of the Official Information Act 1982.

Limitation of Advice

Any advice given by the Provincial Development Unit, any other government agency, their officers, employees, advisers, other
representatives, or the IAP about the content of your application does not commit the decision maker (it may be Seriior Regional
Officials, Ministers or Cabinet depending on the level of funding requested and the nature of the project) to maie\a decision
about your application.

This limitation includes individual members of the IAP. The IAP’s recommendations and advice are-made-by-the VAP in its formal
sessions and any views expressed by individual members of the IAP outside of these do not comrit the'AP tg make any
recommendation.

No contractual obligations created

No contract or other legal obligations arise between the Provincial Develogimeit Uriit arid-any applicant out of, or in relation to,
the application and assessment process, until a formal written contract\(if.anyl.is sign€d by both the Provincial Development Unit
and a successful applicant.

No process contract

The PGF application and assessment process does riotlegally ablige or otherwise commit the Provincial Development Unit to
proceed with that process or to assess any particuiaragplicant’s application or enter into any negotiations or contractual
arrangements with any applicant. For the-avoidance of'dedbt, this application and assessment process does not give rise to a
process contract.

Costs and expenses
The Provincial Developriient Unit.is riot responsible for any costs or expenses incurred by you in the preparation of an application.

Exclusion of liabiiity,

Neither the.Provincial Development Unit or any other government agency, nor their officers, employees, advisers or other
reprefentatives,northe IAP or its members will be liable (in contract or tort, including negligence, or otherwise) for any direct or
indirect daimage; expense, loss or cost (including legal costs) incurred or suffered by any applicant, its affiliates or other person in
corinection-with this application and assessment process, including without limitation:

a) ‘the assessment process

b
c) any investigations of or by any applicant
d) concluding any contract

e

-

the preparation of any application

—_ =

the acceptance or rejection of any application, or

f) any information given or not given to any applicant(s).

By participating in this application and assessment process, each applicant waives any rights that it may have to make any claim
against the Provincial Development Unit. To the extent that legal relations between the Provincial Development Unit and any
applicant cannot be excluded as a matter of law, the liability of the Provincial Development Unit is limited to $1.

Nothing contained or implied in or arising out of the PGF documentation or any other communications to any applicant shall be
construed as legal, financial, or other advice of any kind.

Inducements

You must not directly or indirectly provide any form of inducement or reward to any IAP member, officer, employee, advisor, or
other representative of the Provincial Development Unit or any other government agency in connection with this application and
assessment process.

Governing law and jurisdiction
The PGF application and assessment process will be construed according to, and governed by, New Zealand law and you agree to
PGF Express Application Form
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submit to the exclusive jurisdiction of New Zealand courts in any dispute concerning your application.

Public statements

The Provincial Development Unit and any other government agency, or any relevant Minister, may make public in whole or in
part this application form including the following information:

¢ the name of the applicant(s)

o the application title

¢ ahigh-level description of the proposed project/activity

e the total amount of funding and the period of time for which funding has been approved

¢ the region and/or sector to which the project relates

The Provincial Development Unit asks applicants not to release any media statement or other information relating to the
submission or approval of any application to any public medium without prior agreement of the Provincial Development Unit.

Electronic signature

You can only file documents and information with us using an electronic signature if you're the signatory, orhave authofity to act

on behalf of the signatory, and are using software that complies with our standards, in particular keeping records. ef transactions

where an electronic signature has been used. Once a document with your electronic signature has teen-ited witi us, we consider

the information:

¢ has been provided with your full knowledge and agreement

e isauthentic and accurate

e wasn't amended after your electronic signature was added to the documeiit,/Unless'a chiaiige has been clearly marked on the
document.

You're responsible for:
o safeguarding how and when your electronic signature and-credentials are used on documents and information
e managing who has authority to use your electronic-signature on.your behalf, for example, a chartered accountant.

If your electronic signature on a document or information is-filed with us, you won't be able to dispute having signed and
approved the document or information. If ve guestion'th& authenticity of an electronic signature or online transaction, you must
be able to demonstrate on request thevaliaity ¢f.the software used to apply your electronic signature to the document.

You must use electronic signature software that captures authentication, time and source details for any online transaction
where a document with-your'electrofic signature has been filed. These details must be held within the software itself, in the form
of a file that:

* is maintainéd-in its criginal'form with no amendments, and

e can be-nrovided to usyif requested, within a specified time.

The file' mustheireated as a record, as defined by the Companies Act 1993, and a business record as defined by the Evidence Act

2006,
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Appendix 2 - Operational criteria for all tiers of the Fund

Link to Fund and government outcomes

Demonstrate the ways in which the project will contribute to lifting the productivity potential of the region
Demonstrate how the project contributes to the Fund’s objectives of:

- more permanent jobs

- benefits to the community and different groups in the community

- increased utilisation and returns for Maori from their asset base (where applicable)

- sustainability of natural assets (e.g. water, soil integrity, the health and ecological functioning of natural habitats)
- mitigating or adapting to climate change effects, including transitioning to a low emissions economy

Clear evidence of public benefits (i.e. benefits other than increased profitability for the applicant)

Are in a Government priority region or sector

Additionality

Project is not already underway, does not involve maintenance of core infrastructure or assets (except far railand trarisport
resilience initiatives), and does not cover activities the applicant is already funded for (funding could’be considérzd to
increase the scale of existing projects or re-start stalled projects)

Demonstrated benefit of central Government investment or support

Detail of any supporting third party funding (and any funding sought unsuccessfully)
Acts as a catalyst to unlock a region’s productivity potential

i

Demonstrated links to other tiers of the Fund and related projects, to maximise.value ef Government investment

Connected to regional stakeholders and frameworks

Evidence of relevant regional and local support, either through 2xisting regional development mechanisms, or through
another relevant body such as a council, iwi or other representative group (or reasons for any lack of local support)

Has been raised and discussed with the region’s ecananic develobment governance group

Alignment with, or support for the outcomes of, &nv-relevarit.regional development plan, Maori development strategy or
similar document (whether regional or natiohal)

Demonstrated improvement in regiciial corinectedriess (within and between regions)

Leverage credible local and cominunity input;-fuinding, commercial and non-commercial partners

Utilise existing local, regionai ot iwi/Maori governance mechanisms

Governance, risk mandagement andproject execution

Evidence of rebust project governance, risk identification/management and decision-making systems and an implementation
plan appropfiate to thé size, scale and nature of the project

Futuie ownership options for capital projects, including responsibility for maintenance, further development, and other
reievant‘matiers

Benefits and risks clearly identified and quantified, depending on the scale of the initiative

Evidence of potential exit gates and stop/go points, and a clear exit strategy

Clearly identifies whole of life costs (capital and operating)

Dependencies with other related projects are identified

Evidence of sustainability after conclusion of PGF funding

Adequacy of asset management capability (for capital projects)

Compliance with international obligations (where relevant)

PGF Express Application Form
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