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A THRIVING REGION

KEY INSIGHTS
The Tai Tokerau Economic Regional Leadership Group/interim Regional Skills Leadership Group published a Local Insights Report in October 2020,
which is available on the MBIE website here. This report provides an update on the state of the region’s labour market for the remainder of 2020.
The COVID-19 crisis amplified a range of labour market issues that have existed in Tai Tokerau for some time, including: migrant workforce response
to seasonality issues; poor digital connectivity further marginalising some communities; groups of people are underrepresented in the more stable job
categories therefore putting those people more at risk during difficult financial times.

The Tai Tokerau economy has not been as adversely affected by COVID-19 as initial forecasts predicted. Tourism was affected by the second Auckland
based resurgence lockdown. Domestic visitors have sustained many operators and the impact from no foreign visitors has been substantially offset.
Some economic modelling suggests that the impact on the tourism sector workforce will be felt towards the end of Q1 2021.

We believe our region will thrive when workforce systems
lead to decent work and are described as being:
Adaptable—where people have problem solving skills, are creative
and entrepreneurial and where those skills and characteristics are
valued and rewarded through meaningful employment.

Respectful—where relationships within the labour market are built
on respect and trust, where employees turn up to work on time and
with an attitude that drives productivity gains and where employers
invest in their staff and support them into sustainable careers.

The cessation of the wage subsidies did not result in the predicted increase in people seeking Government support which suggests that businesses are
more resilient than anticipated.

Inclusive—where “who we are” is obvious through the make up of

Our smaller communities, Māori, youth and women have been disproportionately affected. New approaches to increasing the resilience of these
communities and demographics is needed. A number of NGO, local and central government agency work programmes are underway to better understand the challenges, and to design new ways of working together.

Socially responsible—where He Oranga is the vision the labour

ACTIONS IN 2020
1. The iRSLG supported the development of a community readiness model to help us better understand how communities saw themselves in the workforce and how best we could support them to realise
their aspirations and participate in the pipeline of project work to help
achieve those outcomes.

2. The Education to Employment (E2E) group conducted a number of
speed meets across the rohe. Speed meets allow employers to meet
directly with school leavers with a view to employment being offered
where there is a skill match.
3.

4.

Far North District Council held a series of contractor forums.

PLAN FOR 2021
1. Facilitate engagement with significant employers (primary, social
services, tourism, construction, infrastructure) with a view to developing a shared plan for creating a thriving Rohe.

market adopts and where actions are equally underpinned by impacts on social, human, environmental and economic capitals.

Educated—where whanau, communities, industry and educators
collectively prepare our people for the future of work.

HE ORANGA
Through the land and people we will thrive and prosper

2. Transition from an interim RSLG to a full RSLG with the processes
and information bases needed to create a regional workforce plan.
3. Identify why learners enrol in generic programmes of tertiary
study and whether these programmes lead to sustainable high quality employment outcomes in sectors with growing demand.

Domestic horticulture
sector workforce

4. Highlight the opportunities and challenges of embedding social
procurement practices across the rohe.

These were used to relay information about the capital works pipeline
of work that FNDC are managing (both their own capital works and the
programme of work funded by the Provincial Growth Fund).

5. Encourage sectors impacted by seasonality to increase local par-

Planning forum developed and agreed shared regional priorities.

7. Promote opportunities for Kaimahi for Nature and other whenua
programmes to include embedded transferable skill credits.

Outcome from the hui was an agreement that all our work should be
Community Led, Regionally Enabled and Centrally Supported.

our workforce, where the region is equitably represented across the
spectrum of workforce opportunities.

ticipation in the workforce through new models of employment.

Poor water, housing, and
technology infrastructure
needs fixing
Tourism sector stable
but challenges ahead

Significant Government
investment in job
creation i.e. PGF

6. Support the community readiness project.

8. Be community led, regionally enabled and centrally supported.

Social procurement to ensure
more equitable participation

Māori, youth and
women most affected

NEXT STEPS Our focus in the first three months of 2021 will be on the horticulture, tourism and health workforces
Prepared by the regionally-led Tai Tokerau interim Regional Skills Leadership Group (iRSLG) based on discussions with members and other stakeholders during 2020.
LET’S WORK TOGETHER: Connect. Tell us what's happening. Share feedback.
Email: TaiTokerauRSLG@mbie.govt.nz
www.mbie.govt.nz/Tai -Tokerau-RSLG

