Independent Advisory Panel meeting held on 16 October 2018 - PROACTIVELY RELEASED

IA PROVINCIAL
== GROWTH FUND

Minutes of the Independent Advisory Panel meeting held Tuesday 16 October 2018 at 10.00am — 4.00pm
in Northland Inc. Offices, Whangarei

Subject

Mr Rodger Finlay (Chairperson), Ms Sarah Brown, Mr Neville Harris, Ms Rosie Mercer, Mr John Rae, Dr

) N ST Charlotte Severne, Mr John Sproat & Dr David Wilson

Mr Nigel Bickle (Head of the Provincial Development Unit), Mr Robert Pigou (Head of Investments), Ms
Jane Frances (Chief Policy Advisor) & Ms Kate Kuska (Secretariat)

Ms Di Grennell (SRO Manawatu-Whanganui), Mr Paul Swallow, Mr Eliot Linforth-Hall, Mr Nick Hough, Mr
Alex Matheson & Mr Jerome Wyeth (Consultant)

In attendance:

Attendees:

Apologies: Neville Harris

1. Meeting Administration

Reference # 16/10/2018/01

Commentary: (@) The IAP meeting took place in Whangarei at the Northland Inc. Offices

(b) No new standing conflicts of interests declared

2.  Chairperson / Ministerial / Head of PDU insights

Reference # 16/10/2018/02
Commentary: (@) Nigel Bickle advised the Panel that approval of broad appropriation of the fund has been received by
Ministers. This serves as a high level direction for allocation of the fund across tiers and sectors.

(b) Confidential advice to Government

(c) A suite of Cabinet papers are in various stages of development to support the practical application of
the fund across skills, infrastructure and regional connectivity.

Accounting treatment

(d) The Panel requests further information around application of accounting standards to the PGF, and
Commercial Information

(e) The Panel requests further information on loan terms and current base rate of interest.

(f) The Panel wishes to clarify the PDU’s position on personal guarantees in order to secure a loan.

Action: Paper to be brought back to the Panel addressing accounting standards within the PGF
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3.1 Commercial Information - Prejudice to negotiations

Reference # 16/10/2018/03

Commentary: Commercial Information - Prejudice to negotiations

3.2 National Driver Training Centre (Manawatu-Whanganui)

Reference # 16/10/2018/04

Commentary: A re-submission for the National Driver Training Centre was put forward to the IAP after it was initially
assessed in September 2018. Included in the resubmission are responses to key concerns that the IAP had
after reviewing the project.

In particular, additional information was provided of financial commitment from partner organisations. In
light of additional information, the Panel supports some components of the request for funding as follows;

a) The proposal requests $eemmesaimemain 55 3 orant for Commercial Information costs. The IAP
recommends this portion of the request be funded by way of unsecured commercalinformation |53,
with the option to review interest after five years.

b) The proposal requests $eemmesaien for three years for Commercial Information | costs. The IAP
recommends this component of the request is not supported.

While the Panel still holds concerns that industry is not contributing cash to the project, it acknowledges
that this initiative is the number one skills based priority for the region and note that it is interrelated to a
wide range of initiatives in the region.

3.3 KiwiRail Palmerston North Regional Economic Growth Hub (Manawatu-Whanganui)

Reference # 16/10/2018/05

Commentary: The Panel notes the KiwiRail Palmerston North Regional Economic Growth Hub Project Commercial Information
While the Panel is not required to provide advice or recommendations on major transport initiatives, it
would like to understand Kiwirail priorities and be provided with a view of overarching packages where
appropriate.
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Mr Rodger Finlay Date
Chairperson
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