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Ngā mihi matakuikui

MBIE KARAKIA

Tāwhia tō mana kia mau, kia māia

Ka huri taku aro ki te pae kahurangi, 

kei reira te oranga mōku

Mā mahi tahi, ka ora, ka puāwai

Ā mātau mahi katoa, ka pono, ka tika

TIHEI MAURI ORA 

ENGLISH TRANSLATION 

Retain and hold fast to your mana, be bold, be brave 

We turn our attention to the future, that's where 

the opportunities lie 

By working together we will flourish and achieve 

greatness 

Taking responsibility to commit to doing things right 

TIHEI MAURI ORA



Key Contacts

Imogen Roth
Investment Manger

Fund Lead

Emily Chapman
Senior Investment Manager

Second Fund Lead

Nicky Mildenhall
Senior Investment Coordinator

Operations Fund Lead

Contact us

VMCF vmcf@mbie.govt.nz

IMS SUPPORT imssupport@mbie.govt.nz 0800 693 778 Monday to Friday 8:30am – 4:30pm

http://themylink/Person.aspx?accountname=WD/RothI
mailto:vmcf@mbie.govt.nz
mailto:imssupport@mbie.govt.nz


Outline of the webinar

1. What is the Vision Mātauranga Capability Fund?

2. What criteria do you need to meet to be eligible?

3. How do you apply for funding?

4. What happens after you submit your proposal?

5. Additional resources to help develop your proposal



Practicalities

• Time to answer questions after key sections, but feel free to ask 
at any time

• Use the Q&A FUNCTION (not the chat) to ask questions

• Terms we will use:
• VMCF: Vision Mātauranga Capability Fund
• CFP: Call for Proposals
• IMS: Investment Management System portal

• A recording of the webinar (slides and transcript) will be 
available on our website



1. What is the Vision 
Mātauranga Capability Fund?



Overview

• The fund aims to BUILD CAPABILITY by establishing NEW 
CONNECTIONS between Māori and the science system

• INCREASE UNDERSTANDING of how research can contribute 
to the aspirations of Māori organisations and deliver benefit 
for Māori and New Zealand

• Projects are for 1-2 years, with a maximum MBIE funding of 
$250,000 (excl. GST) over two years 

• Annual contestable funding round, running since 2013

• The fund is open now, and closes at 12 NOON on 
11 NOVEMBER 2021



Aim of the Fund

STRENGTHEN CAPABILITY, CAPACITY, SKILLS and NETWORKS between 
Māori and the science and innovation system

and

INCREASE UNDERSTANDING of how research can contribute to the 
aspirations of Māori organisations and deliver benefit for Māori and 

New Zealand



Funding available

Approximately $2.0 million is available to fund successful proposals in 
the 2022 VMCF round

• Projects up to 1 year in length can apply for a maximum of $150,000*

• Projects between 1 and 2 years in length can apply for a total of 
$250,000*

*Note all funding amounts are exclusive of GST



Funding schemes

The CONNECT SCHEME seeks to build new connections between Māori 
organisations and the science and innovation system.

or

The PLACEMENT SCHEME seeks to enhance the development of an 
individual(s) through placement in a Partner organisation.

Existing relationships are eligible but the proposal needs to clearly go above 
business as usual for the relationship and clearly build capability



Vision Mātauranga policy themes

Indigenous innovation 

Contributing to 
economic growth 

through distinctive 
science and innovation

Taiao

Achieving environmental 
sustainability through iwi 

and hapū relationships 
with land and sea

Mātauranga

Exploring indigenous 
knowledge and science 

and innovation

Hauora/Oranga

Improving health and 
social wellbeing

VMCF proposals CANNOT
only address the hauora

aspect of the theme



Important dates

TIMELINE

15 September 2021 IMS opened for proposals

11 November 2021 | 12 noon All proposals must be submitted in IMS web portal 

November – December 2021 Proposals assessed for eligibility and assigned to Assessors 

January – March 2022 Assessment Panel assesses proposals

April 2022 Investment funding decisions announced and contracting starts

June 2022 Successful proposals begin their work programmes



Pātai?

Questions?

Use the Q&A function



2. What criteria do you need to 
meet to be eligible?



Overview

You must: 

• Meet all ELIGIBILITY criteria

• Provide a MINIMUM OF 10% CO-FUNDING; 
either cash or in-kind, from one of the 
Partner organisations

• Proposal must be submitted via MBIE’s IMS 
portal by 12 NOON on 11 NOVEMBER 2021



Eligibility Criteria

 Include both a MĀORI ORGANISATION and RESEARCH ORGANISATION
or INDIVIDUAL RESEARCHER

Fit either CONNECT or PLACEMENT scheme

Māori organisation
Identifies itself as Māori and uses (or 
wishes to use) research, science and 

technology or related activities 

Individual researcher
A person operating on his or her own, and is 

not employed by a Research organisation, 
with the capability to carry out research, 

science and technology or related activities

Research organisation
Has the internal capability to carry 

out research, science and technology 
or related activities 

 Be made by a SINGLE legal entity



Eligibility Criteria

 Work Programme NOT already funded by another Government 
funding scheme

 NOT include any full time tertiary or school students

 ADDRESS ONE OR MORE Vision Mātauranga themes (not solely 
Hauora)

 Majority of work OCCURS in Aotearoa New Zealand

 Be submitted via MBIE’s IMS system (online internet portal)



Co-funding Requirements

• A partner involved in the project must provide a MINIMUM of 10%
of the requested MBIE funding (cannot be split across partners)

• For example, if requesting $200,000 of funding, then the minimum co-
funding required is $20,000

• This can be CASH and/or IN-KIND (can use both to meet 
requirement)

Cash
Received from an organisation that 

contributes directly to your proposal 

In-kind
A non-cash contribution that 

contributes directly to your proposal

You can provide more than 
the minimum amount



Pātai?

Questions?

Use the Q&A function



3. How do you apply for funding?



Overview

• Proposals must be submitted in IMS
• Inputting this information takes time

• Use the CALL FOR PROPOSALS and understand the 
ASSESSMENT GUIDELINES

• Clearly explain how you meet the assessment 
criteria

• DECLARE any conflicts of interest



How to Apply

• Proposals are entered into and submitted via our 
INVESTMENT MANAGEMENT SYSTEM (IMS) portal
• You need a login to access IMS – see the how-to guide 

on our “Application Support” page

• It can take a few days to get a login

• Use the CALL FOR PROPOSALS and ASSESSMENT 
GUIDELINES to develop your application
• These can be found on our website



Assessment Criteria

EXCELLENCE IMPACT

DEVELOPMENT OF PEOPLE, 
RELATIONSHIPS, AND SKILLS

BENEFITS TO RESEARCH, 
SCIENCE AND TECHNOLOGY

ABILITY TO DELIVER

VISION MĀTAURANGA 
OUTCOMES2

5
%

2
5

%

2
5

%

2
5

%



Overview of Proposal
SUMMARY title, number of years funding, contact details etc. 

ELIGIBILITY single legal entity, Vision Mātauranga themes etc. 

ORGANISATION 
CAPABILITY

Contracting and Partner organisations

PROPOSAL public statement, iwi affiliation, work programme etc.

PAST PROPOSALS have you been successful in previous VMCF rounds

TEAM project team

BUDGET requested funding, co-funding, sub-contracting, budget

OTHER 
INFORMATION

Intellectual property management plan, conflicts of interest etc. 

Call for Proposals p.13 - 20 



Tips for Writing your Proposal

• CONNECT AND ENGAGE with your Partner organisation(s)

• Clearly DESCRIBE how your proposal was co-developed/co-designed

• CENTRE Placement schemes on the named Placement individual

• Clearly describe Vision Mātauranga outcomes

• Describe how you will DISSEMINATE project findings

• Demonstrate awareness of ethical considerations

• Include an INTELLECTUAL PROPERTY MANAGEMENT PLAN 

• EMPHASISE new partnerships



POLL:
Have you sorted your access to 

IMS yet?



Accessing IMS

• If you DO NOT already have access to IMS:
• Complete the Access Request Form, located on 

the IMS portal webpage

• Email the completed form to: 
imssupport@mbie.govt.nz

• Apply for access EARLY, we cannot guarantee 
requests will be processed the week of 
submission 

• Levels of access:
• SUPER USER: authority to create and submit

applications. Manage access to IMS

• USER: see and/or work on applications to which 
they are authorised 

https://www.mbie.govt.nz/science-and-technology/science-and-innovation/funding-information-and-opportunities/process/ims/
mailto:imssupport@mbie.govt.nz


Helpful hints for IMS

• Allow plenty of time – try to complete 1 week before

• Additional support

• Your Partner Organisation

• Application Support documents, ‘Help’ document

• IMS Support

• imssupport@mbie.govt.nz

• 0800 693 778

• Monday to Friday 8:30am – 4:30pm

IMS SUPPORT ONLY

imssupport@mbie.govt.nz 0800 693 778 Monday to Friday 8:30am – 4:30pm

mailto:imssupport@mbie.govt.nz
mailto:imssupport@mbie.govt.nz


Accessing IMS for the first time

• Accessing for the first time

IMS SUPPORT ONLY

imssupport@mbie.govt.nz 0800 693 778 Monday to Friday 8:30am – 4:30pm

mailto:imssupport@mbie.govt.nz


How to create Users

• As a SUPER USER you can add/modify/delete user access

IMS SUPPORT ONLY

imssupport@mbie.govt.nz 0800 693 778 Monday to Friday 8:30am – 4:30pm

mailto:imssupport@mbie.govt.nz


Project Team

IMS SUPPORT ONLY

imssupport@mbie.govt.nz 0800 693 778 Monday to Friday 8:30am – 4:30pm

mailto:imssupport@mbie.govt.nz


Budget

IMS SUPPORT ONLY

imssupport@mbie.govt.nz 0800 693 778 Monday to Friday 8:30am – 4:30pm

mailto:imssupport@mbie.govt.nz


Work Programme

• Work Programme consists of:

• IMPACT STATEMENT (IS): description of high-level impacts or outcomes of the work 
programme
• 1: Understanding impact of research on the region

• RESEARCH AIMS (RA): measureable objectives >> your IS must have at least ONE RA
• 1.1: Disseminate findings to community

• CRITICAL STEPS (CS): must be measurable, defined events >> NOT levels of progress 
>> have delivery dates throughout the term of the project, e.g.:

• 1.1.1: Write a report on project findings 

• 1.1.2: Make an engagement plan

• 1.1.3: Host a hui to discuss project findings



Conflicts of Interest

• We will publish the names of Assessment Panel members on the 
VMCF website shortly

• Declare both DIRECT OR INDIRECT conflicts of interest with any of the 
Panel members, either
• In your proposal when you apply

or
• via email (VMCF@mbie.govt.nz) if you have already applied, please include:

• Your application reference
• Your contact phone number
• Assessor’s name(s)
• Reason for your concern

mailto:VMCF@mbie.govt.nz


Diversity data

• INVITED to register and enter Diversity data:

• ALL KEY RESEARCHERS, KEY INDIVIDUALS and PLACEMENTS

• Invited to register separately in the IMS web Portal and enter their diversity data as part 
of their profile 

• REGISTRATION INVITATION >> sent to team members when entering your project 
team information during the application phase 

• ONCE REGISTERED >> email with information on how to enter and manage your 
profile 

• For more information, refer to a one page guide available on our IMS portal webpage

• Further information can be found at: https://www.mbie.govt.nz/science-and-
technology/science-and-innovation/agencies-policies-and-budget-
initiatives/diversity-in-science/

https://www.mbie.govt.nz/science-and-technology/science-and-innovation/agencies-policies-and-budget-initiatives/diversity-in-science/


Pātai?

Questions?

Use the Q&A function



4. What happens after you 
submit your proposal?



Application and Assessment Process

Submit 
proposal in IMS

Assessed remotely 
by Assessment Panel 

members

Funding 
decision made

Assessment Panel 
meets to make funding 

recommendations

Eligibility 
Checking

Successful 
proposals are 

contracted



When is Funding Provided?

50% At START of work programme

40%
At MID-POINT

(AFTER approval of progress report)

10%
At COMPLETION

(AFTER approval of final report)



Pātai?

Questions?

Use the Q&A function



5. Additional resources to help  
develop your proposal









Webinar slides and transcript 
will be available on our 

website on 18 October 2021



Ngā mihi nui

www.mbie.govt.nz/vmcf

vmcf@mbie.govt.nz



Pātai?

Questions?

Use the Q&A function



Noho ora mai

MBIE CLOSING KARAKIA 
WHAKAMUTUNGA

Ka hiki te tapu

Kia wātea ai te ara

Kia turuki ai te ao mārama

Hui ē, Tāiki ē

ENGLISH TRANSLATION 

Restrictions are moved aside

So the pathway is clear

To return to everyday duties

Enriched and unified

Greetings to all



Applications opened 15th September 2021
Applications CLOSE 11 November 2021

www.mbie.govt.nz/vmcf

Questions about applying?

vmcf@mbie.govt.nz

Questions about the IMS online portal?

imssupport@mbie.govt.nz

0800 693 778 Monday to Friday, 8:30am to 4:30pm


