Regional Growth Programme Management Summary of proposals — SRO consideration 25 January-2018

Agenda item and
Proposal name

Item 5 on SRO agenda

A. Southland —
Predator Free
Rakiura

B. Manawatu-
Whanganui —
Whanganui Port
Revitalisation
Programme — Stage
2c¢ (M-W Region)

C. Hawkes Bay -
Sunshine, wetlan
and bees will
revitalise the
taonga of Whakaki:
Manuka tree
planting

Awaiting confi ion of co-
funding from MP;

Summary of project and funding
requested

Comments — including alignment to criteria and risks, issues or opporttnities

RGI MYA

sought to support the
development of a high
performing Leadership Group,
pave the way for potential
investors to support the concept
and resulting project and co-
ordinate activities being
completed by existing
projects/groups

Meets the principles of allocation of RGI Funding, noting mWs being utilised for the establishment of the
EDA.

Positives

e TBC

Issues

e TBC
Recommendation

sought to
complete further technical work,
undertake additional design
work, review various options for
vessel launch infrastructure,
undertake a value engineering
exercise and complete the
business case for the next stage
of the development, which
builds on the results of these
investigations.

Meets the principles of GIWRGI Funding, noting the region is being utilised for the establishment of the
EDA. Positives

e TBC
Issues
e TBC

Recommendation

Gl MYA.

Meets the principles of allocation of RGI Funding, noting the region is being utilised for the establishment of the
EDA.

Positives
e TBC
Issues

e TBC




Agenda item and
Proposal name

Summary of project and funding
requested

Comments — including alignment to criteria and risks, issues or opportunities

Recommendation






