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1. The purpose of this memo is to provide an update from the Head of the Provincial Development Unit (the
Unit) to the Independent Advisory Panel from the period 8 May 2018 to.841:ne\2018.

Recommendedaction <\ o |

2. | recommend that the Independent Advisory Panel note €he tontentsof this update.

Update from the Head of Provincial Developmentnit |

Provincial Growth Fund update

3. The Unit has published the Provincial Growtt Fungd’(PGF) announcements as at 1 June 2018 on MBIE’s
website. Up to $111,025,000 of fanding has kéen announced.

4, As of 6 June 2018, the valuz'of projects-currently in the legal documentation phase is
$100, 312, 625. The difference hetween this figure and the funding announced to date is due to some
projects that have been‘anncunced are in the assessment/evaluation phase.

5. The Provincial Deyeiopiment Unit is drafting contracts to the value of $47,780,125, and is currently
negotiatingcontracts with a value of $46,645,000. Executed contracts are to the value of $5,887,500.

6. As at5lune 2618, 216 projects had been lodged in PipeDrive. Of the 216 projects, 104 are Expressions of
interestane 112 are applications. The table below shows the total number of applications by region and
funding.sought from the Fund to date. Commercial Information

- Region Number of Applications | Funding Sought
Ba y of Plen ty com Commercial Informatior
Canterbury cam Commercial info
East Coast/Tairawhiti comm Commercial Information
Hawke’s Bay cornin Commeraialinformats
Kapiti/ Horowhenua gam Commercia nform
Manawatu/ Whanganui F CommercialInformation
National com Commercial Information
Northland comm Commercial Information
Otago Com Commercial Informatior




10.

11.
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Region Number of Applications | Funding Sought
Southland com Commercial Inform
Taranaki Eoim Commercial Information
Top of South com Commercial Inform
Waikato B Commercial Informatior
West Coast com Commercial Informatior
TOTAL Commerc Commercial Information

Ministerial priorities
Funding announcements

On 1 June 2018, a $46 million investment package aimed at tackling econansic-and social issues in
Northland was announced by the Prime Minister. The funding includea-investment from the PGF for the
following projects:

a) $20.626 million into projects that create jobs

b) semmesae mjllion to the Hundertwasser Arts Centre with Wairau M3ori Art Gallery
c) $8.777 million in social and state lcUsing projacts

d) $6.250 million for Twin Coast-Discovery Route business cases

e) $500,000 for a North-ofAuckland.rail line upgrade business case.

The Minister will annodrice the investment for Ruapehu Alpine Lifts on 15 June 2018.
Regional Econoniic Pevelopment (RED) Ministers meetings

RED Ministers.met o 28 May 2018 to review a range of proposals to form the package of Northland
announcements made on 1 June 2018. In addition, Ministers discussed the Investment Statement and
provided. direction on the following matters; geographic scope of the Fund, Regional Action Plans,
ailocationef the Fund, sector priorities, risk appetite and funding instruments.

The Statement is currently being updated and a version for public release is being prepared in parallel. A
meeting with the wider group of RED Ministers is likely to be scheduled for 19 June 2018, at this meeting
Ministers will review the latest version of the Investment Statement.

Regional Economic Development Portfolio estimates hearing — 7 June 2018

The Minister for Regional Economic Development appeared before the Economic Development, Science

and Innovation Committee on Thursday 7 June for the Estimates Hearing. Questions from the Committee
focused on the composition of the $1 billion fund, the distribution of funding to date and applications from
the South Island.

Members of the Committee also questioned the Minister on the Unit’s approach to openness and
transparency, in particular information about contracts. In response, | have undertaken to review the
issues raised by the Committee. The Unit will also shortly publish the contract templates on MBIE's
website. Legal Services have prepared a range of contracts that take a risk-based approach depending on
the value of the investment and the type of funding instrument.
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Cabinet paper

12. A Cabinet paper report back on the ongoing implementation of the Fund is being prepared and will be
submitted to the Minister on 15 June for consideration by Cabinet on 27 June. The Cabinet paper reports
back on options for managing equity shares and the development on baseline measures of regional
outcomes. It seeks amendments to previous decisions on governance arrangements including providing
delegations to the Head of the Unit, clarifying membership of Regional Economic Development Ministers.

Provincial Development Unit
Operating model and structure

13. A briefing to the Minister for Regional Economic Development and Minister of Finance\is\keing prepared
that seeks agreement to the departmental costs of implementing the Fund. The Unit along-with partner
agencies including the Ministry for Primary Industries, Te Puni Kokiri, Departnieint of Conjservation, Ministry
of Transport, New Zealand Transport Agency have been finalising the opefatirig\madet; including roles and
responsibilities. PDU staff will meet with the Minister on Monday 11 JuneZ913 to discuss the funding
sought.

14. MBIE’s Chief Executive agreed to the proposed structure ferthe Uriit and shortly recruitment is underway.
Openness and transparency

15.  With the high level of interest in the PGF, the Uriit intends to‘proactively release OIA information. This is in
line with MBIE’s internal policies and practicésthat are heing established to support increased proactive
release, including the online publication{of agpropiiate OIA responses. Shortly, briefings that support
Ministers’ decision-making in line with the grevisions of the OIA will also be released at the same time as
funding announcements are made:

Risks and opportunities
Monitoring and reportirig Contract Management System

16. The Unitis in the'precess of implementing a contract management system known as the Investment
Managemerit Systern (IMS). IMS is currently used by MBIE’s Science system. It is expected that IMS will
betterenable monitoring and reporting of contracts and ensure contract milestones have been met before
any\paynrientis’made.
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