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1. PGF Investment in Rail Noting

Background & context: Recommendation(s):

The Government is committed to investing in rail to 
strengthen its role in New Zealand’s transport and 
logistics system, and to support other objectives such 
as transitioning to a low carbon economy.  The extent 
and nature of the Government’s investment in rail will 
be determined through the Future of Rail review, which 
Ministers will consider in November 2018, with 
investment underway from 2019/20 onwards.  

In the meanwhile, the Government agreed that the 
Provincial Growth Fund (PGF) will make investments in 
KiwiRail to strengthen connectivity in the regions in 
order to lift the productivity potential of the regions.  It 
has committed to a number of specific investments in 
2017/18 and 2018/19 to achieve this and it is 
committed to making further investments to support 
this over the life of the PGF. An Aide Memoire has been 
provided to RED Delegated Ministers which outlines 
the following.

KiwiRail sought $300m through Budget 18 to undertake 
long term procurement programmes to strengthen the 
rail asset base.  It received $  from the Crown to
provide it with sufficient certainty to enter into these 
procurement processes. The Government is 
considering whether programmes within the remaining 
$  would fit with the PGF. The total track related 
costs within the $300m is $ , of which  per cent 
are in the regions and support freight movement. 

Officials have been working with KiwiRail to identify 
further potential PGF investments in rail.  The potential 
areas for investment include: 

∑ Tourism 
∑ Intermodal logistics hubs
∑ Forestry 
∑ Northland rail. 

Looking across the potential areas for investment in 
terms of their contribution to PGF objectives, we have 
identified three potential packages within the lifetime 

We recommend that the IAP:

a) Discuss the attached RED Ministers aide
memoire on PGF Investment in Rail
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of the PGF.  

Package 1 – focuses on durability of rail in all regions 
across the New Zealand rail network with $
committed to long term procurement, $  on the 
North Auckland Line, and the remainder focused on 
developing tourism opportunities on the West Coast 
and three distribution hubs for freight.

Package 2 – has  some focus on durability of rail in all 
regions across the New Zealand network and an 
increase focus on tourism opportunities in the South 
Island.

Package 3 – has minimal investment in durability of rail, 
and is focused on the most deleterious rail track 
requirements across New Zealand to support the 
network. The main focus is on investment in tourism 
and distribution hubs. Additional funds spent on 
forestry and tourism (the amount spent on forestry 
would relate to more wood based processing and 
industry).

Following discussions by RED Delegated Ministers, a 
Cabinet paper on the PGF's rail investment strategy is 
proposed.  This would cover:

∑ Fit with wider work on the Future of Rail 
review

∑ Rail investment choices for Ministers
∑ Recommendations on overall quantum for the 

PGF's investment in rail.

The purpose of this discussion is to:

Supporting proposal: No

Appendices: No

Sponsor(s): N/ A

Manager/Author of paper:

IAP meeting 15 August 19

Commercial I

Commercial In

 



 IAP meeting 15 August 19

Privacy of natural persons Privacy of natural persons

Privacy of natural persons

  

    

    

   
   

   

    
     

   
   

   
    

   

 
   

  

 

 
 

 

  

            

      

     

   r     

   

  
   

     

       

        

    

 

  

  

 

    

  

   

    

  



IAP meeting 15 August 19

Privacy of natural persons

  

    

      

    
    

 

 

  

                
               

               
              

    

              
                

                
                 

    

                 
                

          

  
    

    

     

    

    

                  
               
                 
               

             
            
            

               
    

     



 IAP meeting 15 August 19

                 
     

               
                

 

              
              

     

           
              
   

              
      

              
              

             
              

              
   

             
            

            
  

               
            

        

             
           

          
  

                
               

              
                

      

       

                  
               

               
                

                  
                 

       

                 
              

            

    



 IAP meeting 15 August 19

              
             

             
               

      

      

   

    

            

      

       

              
       

             

           
        

 

               

             

                
 

           

                
   

           
            
    

    

                 
             
              

              
               

   

               
 

     

       

     

    



IAP meeting 15 August 19

           
      

      

               
 

                
              

 

       

   

              
           
            

                
                 

  

                
               

                 
               

           

                
              

          
  

                   
               

                 
             

              
      

                  
              

               
      

     

               
      

  

    

  

   

    



IAP meeting 15 August 19

               
              

               
               

          

        

      
  

 

      
      
       

      
     

     
   

 

         
       

 
  

 

      
      

    

  

   

        
      
    

       
      

   
     
  

   
  

   
  

  
  

    

                  
              

                
               

     



 IAP meeting 15 August 19

               
      

                  
              

               
                

          

    

              
          

      
 

         
         

    

            
           

      
 

              
        

      
 

         

      
   

     
  

         
     

     
   

           
        

          
      

   
                 

      
            

           
      

  

               
        

           

      

     



IAP meeting 15 August 19

           

                
               

            
               

     


	Agenda
	3. Proposals for PGF Funding
	3.1. Aotearoa Social Enterprise Trust (ASET)
	3.2. Mahia East Coast Road Supplementary Maintenance Funding
	3.3. Matai Lab: Medical Imaging Research & Innovations
	3.4. Designing the future of Franz Josef – Programme Business Case
	3.5. Project Segregation
	3.6. Putauaki Trust Roading and Related Infrastructure – Stage 1 project (ISK)
	3.7. Rotorua Lakefront Development
	3.8. Rotorua Whakarewarewa Forest Park
	3.9. Building Products Capacity Improvement Proposal
	3.10. Napier to Wairoa variation for storm damage
	3.11. Whale Song
	3.12. Clean Energy
	3.13. Enabling SME job creation in the regions - concept proposal Icehouse
	3.14. TDF Fuel Company

	4. Papers for discussion
	4.1. PGF Funding Update August 2018
	4.2. West Coast Regional Tourism Package - Discussion & Next Steps
	4.3. Skills and Capability through the PGF
	4.4. East Coast / Tairawhiti Road Network
	4.5. PGF Investment in Rail

	5. Supplementary Documents
	5.1. PGF Dashboard for July 2018




