pling eyl suon

01 sJiaAojdwa pue yewiey yiin

buiney sapnjpul 0S|  SIyl neueym  Jo
Spa3au 3yl 01 paJojiel pue ‘AJueA3|aJ ‘9|qIssadde
aJe 1eyl sanluniioddo bHujuiesy s3owoud
01 SJap|oyayels pue ‘sassaulsng ‘siapinoid
20| Y1iM 81e10Qge||0d 0] Sanuiluod 9TSY-IHVI
1Byl sueaw Siy| "aJay MJoM pue 3]l alebiAeu

:Aoedonpy pue uol 3

‘95931 JO abejueApe a)el1 03 pauoilisod ||9m 3q
0] Juem aM pue siusawdo|anap Abojouydal se
Uons ¥Jom Jo ainint ayl buideys ssiniuniioddo
M3U aJe aJay] -aJed |esolsed Jo AJsAlRp

o~ L

=]

'24N1nJ 9yl JoJ buliedaud se |[am

01 1USPIUOD dJe neueym aJaym uolbal 19119q bulio|dxa pue eiep 93.103J0Mm buunided
e 9q 031 aJidse 9\ "S|ed0| 1IIyMmedie] JoJ buiuiesl 91| Sbuiyl SaAJOAUI 34NNt Ssiyl Jo) buliedald
IIIYyMedie] JO eapl ayl 01 palliwwod Aels s 's3l11unlioddo yJom Alljlenb jo abejueApe axel
:3uswdolanaq IS pue buluies) bupueyuly 031 9|doad uno abeinodus pue ‘sassaulsng Jisyl
Molb 031 siaAojdwa j10ddns ‘sqol |nibulueaw
pulj siaxJom djay 031 Juem ap\ :saniunyioddQ
pue judwdo|and@  3IOPIOM  D4nIng

‘Spasu
buiuiesy bulobuo JldYl pue JuawAojdwa
01 |ooyds woJdy buluonisuesl 01 Sswod 1l
uaym ades Iyerebued 1eyl sabuajieyd ayl yim ‘niyme.ie]
pa3123uu0d Aels Aayl 0s ‘Allunwiwod JNO Yyiim SSOJJB  sjuswsabebus JnO  WOJL  UMBIP
SUOI1BSI3AUOD Bbulobuo JNO 131504 01 Pa3U 0S|e sawayl buimo||osd 3yl Aq pauuldiapun S| YJ0M
9M ‘11lymedie] ul Aels o1 lyeiebues abeinodua JnQO "A7lUunwiwod JNOo JO S3JI0A 3yl 031 bulualsi|
01 3|ge|leAe aJe sqol 1ybii ayl 1eyl wuelioduwl sueaw pjINgaJ 3|geuleisns e buileiljneq
S| 1] "wayl buunlinu 01 paIWWODd 3Je am ‘'9J[31ge auopPA) 1o sidedwi 3yl Jalle
pue ‘iniymedie] Jo ainint ayl ale lyeiebuel unQ plingaJ auediiubis e buldey si yaiym uoibal Jno
xilyezebues bHunuoddns pue bBuamodwzy JO Spaau ayl 01 puodsal am Se |e1dnJd Sl Siy]

Ju3|el |e20]| ulelal pue JuawAo|dwsa 0] siallieq

se sabuaj|eyd aleipawwi 01 puodsal 01 Alljigeded s,uoibal Jno pjing
0] Wie YdIym Seale sndoj JO 13S 1Xau 3yl Juasaid 01 pases|d aje am
‘pUIW Ul 1BYL YUAM "SSa20.d AIaA0d3J auojdAd 3yl ybnoayl syJom
uoibaJ ay3 se Juelsodwil 310W UBAS S| Spaau Assnpul [edo| buirasw
pue ‘Iyewiey pue neueym JoJ ssadde buiroisdwi ‘suoindo uoisianoid
Buluiesy |edo| buiseasou| "AJasnpul [BJ0| pue ‘Iyewiey ‘neueym
1Joddns 19113 01 Bululesl Jo AJBAIIBp uolbaJ-ul paseasdul 1oy
BUI1BDOAPE Ul 3pELW SABY dM S35532INS |BJ111D 3yl Ag pabeinooua
9Je 9M ‘JISASMOH "BUOp 3g 01 aJoW S| 3J3Yl MOUY aM pue
yse1 buibuajjeyd e usaqg sey siyl "suejd asoyl Ul SUOIIDE 31NJAXD
0] aNUIUOD S10JJd pue sueid 92J0jHIOM OM] padnposd aney
M -uoiBbaJ JNO Ul Spasu 1USBWAOIBASP 3IJ0JHIOM PUB S||I%S 3yl
J0J 91EJ0ApE pue 1oddns 01 SaNUIIU0D D1SY-JHYD IUMBIIRL 3y|

jeJ lew nj ‘lew nj ‘jew nj

jaoy e
| 18U nunbunbu a 131ymedie] 3] el 18U ‘JUIMaJaH eded a ‘noy ej 3l 13}

"S3121UNWLWOD Pa1e|os| |ednJd ul

9WO02JaA0 d|ay 1eyl SaAllenul luoddns ap

BulAll neueym JoJ Ajjeinadsa ‘i1niymelie] ssoide

paJanliep bujuiesl: bupish 1noge suapinoad ‘uoibal 1no-peaids Ajjediydelboab
buiulesl Aiejaual |eJO| 01 M|E1l 01 SNUIIUOD '3SIDAIP Jlno sso.Joe pajowo.d aJle
1M M\ “pPa3au Aaya s|is ayl 196 01 aAel| 01 spJepueis bulAll 4191139 pue ‘Alinba ‘bulaq|am
juem 1ou op Aaya 1eya builAes aJe sainiuNWIWOD 3JayMm ‘nniymelie] snoiadsoud e ul aAallaq M

Saway] 19)Jep Jnoge

‘eojey nojel e 1y led oldeyeym ebu ‘eueyewl jyiw ebu ‘ainyed
ey ewelew ebu | nojel e | ebund |9y ebuejeyewnel ebu eoxyeyy

‘9)e Iyit e [aug]
‘InueyMm 111ymeJie] 31 0 oJeiexeym [el a1 18y ‘ebunieyeym el a1 13)]

uol3dNpo.Jlu| Jieyd-0)

Tairawhiti Regional
Workforce Plan
Refresh 2023

Te Mahere a-Rohe
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Check out our supporting documents

As a regionally led advisory group we aim to showcase our region's unique story. To support and affirm what we
have heard from people throughout our region we have created an insights document comprised of quantitative
data and further supplementary qualitative data. Our Supporting Insights (and Actions Update) should be read
alongside our Regional Workforce Plan to gain the most comprehensive understanding of the story of our region. To
access our Supporting Insights and Action Update documents, please visit our website:
https://www.mbie.govt.nz/business-and-emplo ment-and-skills/regional-skills-leadership-groups

Disclaimer

Published with support from the New Zealand Government. This document should not be used as a substitute for legislation or legal advice. Information, examples
and answers to your questions about the topics covered here can be found on the Ministry of Business, Innovation and Employment website: www.mbie.govt.nz or by
calling MBIE free on 0800 20 90 20.

Tairawhiti — Regional Workforce Plan Refresh 2023
ISBN: Print - 978-1-991092-08-3 Online - 978-1-991092-09-0

©Crown Copyright

The material contained in this report is subject to Crown copyright protection unless otherwise indicated. The Crown copyright protected material may be reproduced
free of charge in any format or media without requiring specific permission. This is subject to the material being reproduced accurately and not being used in a
derogatory manner or in a misleading context. Where the material is being published or issued to others, the source and copyright status should be acknowledged.
The permission to reproduce Crown copyright protected material does not extend to any material in this report that is identified as being the copyright of a third Tairawhiti CARE
party. Authorisation to reproduce such material should be obtained from the copyright holders. X
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Taiao
What we've heard:

Whenua is more than just a commodity, it is our place to stand, it
nourishes our physical, mental, spiritual and social wellbeing. The
Mahi mo te Taiao - Jobs for Nature initiative returned many
people ‘to the whenua." From a Te Ao Maori perspective this mahi
was about ‘growing people’ and the new skills that people
acquire can be considered a taonga that CARE-RSLG plays a role
in helping Tairawhiti to nurture. In a nutshell, to help facilitate
new career pathways off the back of groundwork laid in Mahi mo
te Taiao.

Mahi mo te Taiao employers provide on-the-job training and
formal qualifications as part of their project funding. Formal
qualifications offered include conservation work, trapping and
planting, project management, administration, and Matauranga
Maori. The development of soft skills is also considered
important. Tairawhiti had twenty-five projects totalling
approximately S40m investment funded through Mahi mo te
Taiao. This programme supports New Zealand's economic
recovery from the impacts of COVID-19.

Around half of the projects have already ended with the
remaining due to end in 2024, 2025 and 2026. Approximately 371
people will have been employed across the lifetime of these
projects. We note that sixteen of the twenty-five projects have
stated that capability development is a key outcome.

As we tackle the rebuild from the impacts of Cyclone Gabrielle, we
are aware of calls from the region to continue funding these
projects. This is reflected in the recommendations from the
Ministerial Inquiry into Land Use and the recovery planning
process (Cyclone Gabrielle) which have advocated for the
continuation of funding for the Mahi mo te Taiao projects.

We have already started preparing for the end of these projects
by assessing the impacts on workers, project coordinators, and
communities. Our contribution to managing these impacts is to
work with Mahi mo te Taiao funders and fund recipients to
understand how to facilitate the transfer of kaimahi to other job
opportunities. The first step in this transition process is to
identify the skills and qualifications of nature-based workers.
This will be the key action of this regional workforce plan refresh
for CARE-RSLG.

Nature-based workers possess unique skills and qualifications
relating to conservation, land management, and environmental
education. These skill sets prepare workers to move into
industries like agriculture, forestry, and fishing which suggests
that this is where redeployment could be likely.

Taiao-related training in Tairawhiti is delivered by two
organisations, Te Pikenga and Tdranga Ararau, who provide
qualifications at levels 3 and 4. The indications are that our region
needs more of this type of training provision. We have been told
that a lack of training programmes and clear pathways into Taiao
roles results in rangatahi having to leave the region.

However, several local providers have expressed interest in
expanding their training offerings. Examples for potential areas
for growth include moving towards higher-level qualifications in
things like planning, Resource Management Act, urban
development, spatial management, land-use capability, and
long-term regional planning for environmental management.

There are existing opportunities in Tairawhiti to transition Mahi
mo te Taiao participants to further employment opportunities.
Based on the experiences of the projects and the participants in
them the opportunities to transition people to new employment
follows a stepped approach:

e Identify skills and qualifications: The first step is to gain an
understanding of the skills and qualifications that the Mahi
maé te Taiao kaimahi have gained through the funded
programmes.

e Match skills to new job requirements: The next step is to
match the skills of nature-based workers to new job
requirements. This involves looking for jobs in conservation,
land management, forestry, environmental education, and
other related fields.

e Commit to a coordinated approach: To effectively transfer
skills and qualifications, a coordinated approach is needed.
This involves supporting career development and recognising
the skills used in these projects.

e Expand skills through training: In addition to previous
training, workers may need to expand their skills to aid in
transitions. For example, habitat restoration workers could
take courses in urban forestry to supplement their existing
knowledge.

Taiao Action
Action: Work with key regional stakeholders to identify

Health
What we've heard:

The health of our whanau in Tairawhiti is paramount. Talking
with kaimahi reinforces how much this means to our
wellbeing as a region. These conversations have
emphasised the crucial role that health plays in our ability to
participate in society and enjoy a quality lifestyle. Lifting
ongoing training for our health workforce will support our
ambition for a prosperous and healthy Tairawhiti.

When looking at this workforce, there are significant gaps
that are difficult to fill, ranging from highly specialised
professionals to support roles. Doctors and nurses were in
highest demand, followed closely by other roles like
physiotherapists and anaesthetists. The other areas that
have high demand are midwives and healthcare assistants.

Te PUkenga is the only tertiary provider who delivers health
related training in Tairawhiti, and their offering is limited to
foundation programmes in nursing, health and wellbeing.
They also deliver the Bachelor of Nursing and post-graduate
nursing programmes.

Feedback from stakeholders show low completion rates for
those people who start training and that learners struggle
in areas like maths and science. This is driving the call for an
increase in the provision of foundational courses to address
these struggles.

A solid foundation for health workforce development in
Tairawhiti is to focus on workers like kaiawhina and
Healthcare Assistants. Emphasising developing and
uplifting skill levels of existing staff, making it as easy as
possible for people to progress within the health system
itself. For example, a Healthcare Assistant could progress to
becoming a nurse by seamlessly accessing the training and
in work development to make that shift. This would take a
well-coordinated effort underpinned by a culture of
developing people already employed in health.

Te Whatu Ora are also focussing on encouraging rangatahi
into careers in the health sector. They are advocating for
the development of a foundational programme which will
give tauira an introduction to several health disciplines
before pathwaying them into their preferred role.

Health Action
Action: Work with Te Whatu Ora to build a pathways

the skills and qualifications of nature-based workers
from the Mahi mo te Taiao projects.

programme in Tairawhiti to progress workers in
allied workforce and medical clinical care roles.

edit: Te Whatu Ora Tairawhiti




