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The most up to date information on fuel supply is on the MBIE website:
Middle East conflict and New Zealand's fuel stocks | Ministry of Business, Innovation & Employment
This includes a section on fuel stock and outlines the amount of fuel New Zealand has currently in New Zealand and offshore. There is also information on shipments underway that are due to arrive in New Zealand in the next 3 weeks.
National Fuel Response Framework
Why is this Fuel Response Plan needed?
While New Zealand continues to receive fuel shipments and there is no immediate shortage, global prices are rising quickly and uncertainty remains high. In situations like this, planning ahead is critical.
The National Fuel Plan is in place so that if conditions change, everyone — the public, businesses and essential services — knows what to expect.
This is a clear, staged plan that shows how we monitor fuel supply, when we would act, and what people could expect at each phase.
The plan will also help us ensure that critical customers who are essential to the New Zealand economy have access to the fuel they need.
Having a plan in place gives Government the ability to act with confidence and clarity, making evidence-based decisions rather than reacting under pressure.
Is our fuel supply currently at risk?
The conflict in the Middle East is adding pressure to global fuel markets. Disruption to major shipping routes can cause longer voyages, delays in vessel movement, and shifts in supply patterns. These factors may place upward pressure on global prices, which New Zealand can be exposed to as an importing nation. Higher prices are likely to flow through to fuel costs in New Zealand.
At this stage, we are not experiencing the types of sustained, direct supply impacts that would affect everyday access to fuel in New Zealand. Monitoring and planning are underway to ensure we are ready for any changes in international conditions.
Are we experiencing fuel supply disruption?
No. Fuel supply is currently stable, and our stocks remain sufficient.
What phase of the Fuel Response Plan are we in now?
New Zealand is at Phase One. The market is working normally. Fuel supplies are continuing to arrive, and there is no need for households or businesses to change behaviour or buy more fuel than usual.
Given the conflict continuing to play out overseas and other countries’ responses, why is New Zealand still assessed as being at Phase One?
While a global or regional disruption is developing, fuel supply continues to flow to New Zealand and domestic demand is being met. That’s why New Zealand remains at Phase One. Any movement between phases is a decision for Ministers which, if needed, will be based on transparent assessment criteria, including international developments.
Why don’t we start fuel saving measures now?
Fuel supply remains sufficient, with good levels of fuel in New Zealand and more on the way. However, we know fuel prices are impacting all New Zealanders, and they are making decisions that work best for their families and businesses. Energy Efficiency and Conservation Authority (EECA) has tips on their website with voluntary ways people and businesses make their fuel last longer and reduce their costs: Fuel saving tips | EECA.
What factors would lead to a move between phases?
The Government has agreed six assessment criteria that would lead to a Ministerial assessment meeting:
Export restrictions from source refineries
Fuel stock levels plus or minus three days since the last published update
A fuel company informs the Government they are unlikely to fill future orders
A breach or imminent breach of minimum storage obligations
Significant policy changes in Australia or the International Energy Agency
A significant disruption to regional distribution
Any movement between phases would be decided by Ministers, based on a range of advice around these factors.  There are no automatic triggers. Ministers would assess the full picture each time and publicly explain any decision to change phases. 
Phases can be applied separately to petrol, diesel, and jet fuel if required, and fuel types can be assessed separately.
How many days of fuel supply would New Zealand need to have left before the Government moved to Phase Two?
There is no single factor that would influence this decision. The assessment would be discretionary and based on the assessment criteria above.
Does New Zealand have the storage capacity to increase fuel stocks if people save more fuel now?
Fuel companies optimise storage capacity with demand as part of normal market operations. There is limited ability to rapidly expand physical storage at short notice. This is why the focus is on managing supply, maintaining stock cover, and ensuring fuel continues to flow through existing infrastructure.
How likely is it that we could move to Phase 2, 3 or 4?
We expect almost all situations will be managed at Phases One or Two, with Phases Three and Four used only if absolutely necessary.
How will the Government prioritise fuel supplies to critical customers under Phase Two?
At Phase Two, Fuel supply remains sufficient, with good levels of fuel in New Zealand and more on the way. New Zealanders, including critical services, can continue to access fuel, while taking steps to save fuel where possible so we don't need more disruptive measures later.
On what basis will fuel supplies be prioritised if supplies are disrupted?
We have consulted on the indicative priority band structure to test how it would work in practice and to understand how different sectors and businesses see themselves fitting within it. All feedback is being carefully reviewed, consolidated and analysed. It is being used to inform the ongoing design and implementation for the National Fuel Response Plan, including advice to Ministers. 

The indicative bands consulted on are:
Band A: Life-supporting services – uncapped supply
Band B: Economically important services
Band C: Essential services
Band D: Other commercial customers
Band E: General retail sales to consumers
How much warning will people get if we move phases?
Any change would be communicated clearly, with regular updates so households, businesses, and essential services know what is happening and what to expect.
What else is the Government doing to support New Zealand?
The Government is taking a targeted, timely, and temporary approach to supporting New Zealanders through this period, including cost-of-living support and close engagement with industry. There has been no disruption to frontline public services, and any decisions will be made carefully to protect long-term economic stability.
Fuel supply
What refineries does New Zealand rely on?
In 2025, New Zealand imported over 90 percent of its fuel from refineries in Asia - South Korea (51 percent), Singapore (31 percent), Japan (9 percent) and Malaysia (3 percent). 
Are we sourcing fuel beyond Singapore and South Korea?
In 2025, New Zealand imported over 90 percent of its fuel from four countries in Asia - South Korea (51 percent), Singapore (31 percent), Malaysia (9 percent) and Japan (3 percent).
FUEL Pricing
How will the government monitor retail fuel prices and importer margins?  
The Commerce Commission is monitoring retail prices and fuel importer margins should there be any significant deviations from historical levels. The Government has made it clear to the fuel companies that our fuel markets must deliver competitive prices to consumers and continue to function as smoothly as possible. 
The Commission is publishing regular fuel price monitoring reports in response to the conflict in the Middle East and the impact on global fuel prices. See more at Monitoring and focus reports | Commerce Commission 
If motorists suspect any opportunistic pricing or price gouging at petrol stations, we encourage them to report to the Commerce Commission. The Commission can investigate and take enforcement action if needed. 
National Fuel Plan
Is there a more detailed definition of a critical customer? / How would fuel prioritisation work for transport, food producers, and utilities?
How can the private sector / businesses input into the National Fuel Plan implementation?
The Government is working up detail with industry and key frontline services to determine how Phases 3 and 4 will be implemented. 
The opportunity to provide feedback on the priority bands was available for two weeks from 27 March, until midnight on Friday, 10 April. Feedback on priority bands has now closed, with valuable feedback provided. Officials are now analysing the feedback to provide options to Ministers for decisions.  
These decisions will inform the next stage of detailed planning on priority bands.  
We remain committed to continuing to engage with the businesses/fuel users and the fuel sector to design an industry-led approach for phases 3 and 4 of the fuel plan. While we are focused on being prepared, our intention is to do everything possible to avoid the need to activate Phases 3 or 4. 
The Government is working up detail with industry and key frontline services to determine how Phases 3 and 4 of the National Fuel Plan will be implemented. There will be priority bands, and we will continue to work closely with industry on how allocation of fuel would be managed if needed.
Should work from home and public transport use be encouraged now? / Under what circumstances would government intervene to limit demand?
New Zealand is at Phase One. At this phase, fuel supply remains sufficient, with good levels of fuel in New Zealand and more on the way. 
There is currently no need to change how you purchase fuel. Sticking to your usual habits helps keep the system running smoothly for everyone. Bringing in restrictions too early can disrupt normal operations and make it harder to keep fuel flowing to essential services when it really matters.  The prioritisation of fuel to particular groups would only occur if it was absolutely necessary. 
However, we know fuel prices are impacting all New Zealanders, and people are making decisions that work best for their families and businesses. Energy Efficiency and Conservation Authority (EECA) has tips on their website with voluntary ways people and businesses make their fuel last longer and reduce their costs: Fuel saving tips | EECA.
The Government’s role and levers
[bookmark: _Hlk226450636]Will there be targeted support for impacted businesses?
The Government is considering what pragmatic steps could be taken to enable more efficient fuel use by temporarily lifting or changing regulations. If progressed, these would be led by the relevant agency. 
What does the Government recommend businesses do right now?
Businesses are encouraged to take a proactive and practical approach by:
· Engaging early with logistics providers, importers, and export customers to understand any operational adjustments, routing changes, or commercial implications.
· Reviewing business continuity plans, including alternative freight options, inventory strategies, and customer communication plans.
· Staying informed through official channels such as MFAT’s Market Intelligence Report and agency updates and Critical supply chains | Ministry of Business, Innovation & Employment. This page will be updated as new information is available. 
· Assess and stress-test supply chains beyond tier 1 suppliers to identify where upstream vulnerabilities may sit – including reliance on single-source suppliers, concentration risks, or exposure to routes affected by regional instability.
These steps will help businesses stay prepared should any supply chain conditions shift.
Is New Zealand working with Australia on the response?
Yes, it’s important that New Zealand’s response is closely aligned with Australia’s. New Zealand is already collaborating closely with Australia, including exchanging insights and ensuring we have the latest intelligence on any emerging supply chain risks. 
The New Zealand Government will monitor any response measures that Australia takes to ensure its domestic fuel security.
Supply chains
What is the impact of the conflict on global shipping? Can we expect container shipping delays?
Heightened security risks in the Red Sea, Bab el-Mandeb Strait, and the closure of the Strait of Hormuz have led to some suspended sailings and vessel reroutes via alternative corridors, including around the Cape of Good Hope. This is causing complications for freight times, fuel usage, and operational costs - including freight costs, which are likely to fluctuate.  
Re-routing via alternative corridors is already happening, including around the Cape of Good Hope. Another option, depending on the destination market, is to go through the Panama Canal. 
What other supply chain disruptions are being monitored?
MBIE is actively monitoring Impacts the conflict in the Middle East is having on New Zealand’s supply chains. We are engaging daily with industry and across government to understand emerging risks, receive information on stock and expected supply. We are tracking potential vulnerabilities around critical chemicals, minerals, and other key goods that underpin production across many sectors including manufacturing, agriculture, plastics, transport, health and exports.
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