Middle East Conflict Questions and Answers
Current as of 1 May 2026
The most up to date information on fuel supply is on the MBIE website:
Middle East conflict and New Zealand's fuel stocks | Ministry of Business, Innovation & Employment
If you cannot find the information you need, please email businessengagement@mbie.govt.nz.
National Fuel Response Framework
FUEL SUPPLY 
Are we experiencing fuel supply disruption?
No. We are at phase one (of four phases) of the Fuel Response Plan, which means there is minimal impact on fuel distribution across the country. Fuel importers have provided good confidence around current and future fuel supply, through confirmed orders to the end of June and planned orders extending into July. 
What is the current status of New Zealand’s refined petroleum supply?
MBIE publishes fuel stock updates every Monday and Wednesday afternoon. For the latest information visit Fuel stocks update. 
Do you have intel on any impact on the volumes of crude oil reaching refineries?
MBIE does not provide real-time intelligence on crude volumes to individual refineries, but we have a central role in monitoring and advising on energy markets to ensure that liquid fuels are delivered in a safe, efficient, fair, reliable and environmentally sustainable manner. More information is available on the MBIE Energy generation and markets webpage.  
For global context, we recommend the International Energy Agency (IEA), which is widely used by governments as a trusted source for independent information on global energy supply, demand, and prices. 
SUPPLY CHAINS
What other supply chain disruptions are being monitored?
MBIE is closely monitoring the impact of the current Middle East conflict on global and domestic supply chains, including potential implications for New Zealand.
We are working with relevant government agencies and engaging with industry to understand supply chain risks, share information, and support resilience where required.
FUEL STORAGE
Is the Government looking to increase storage capacity?
Channel Infrastructure is working at pace to deliver a refurbished tank that can hold more than 90 million litres by early June. Last month the Government signed off an investment of up to $21.6 million from the Regional Infrastructure Fund to acquire this extra capacity
FUEL STOCK 
Where are our fuel levels/reserves at?
The supply chain is operating smoothly, and fuel is continuing to flow into the country as expected.
Fuel importers have provided good confidence through confirmed orders to mid-June, with planned orders extending into July.
Fuel stocks remain well above the minimum requirements. 
The latest update on 29 April showed national fuel stocks have remained stable with sufficient stock levels across petrol, diesel, and jet fuel.
Stocks across all fuel types have increased since the last previous update.
Overall, New Zealand had 52.8 days of petrol, 46.1 days of diesel and 49.1 days of jet fuel available.
Stock movements reflect the usual shipping patterns and routine variations we would expect to see even without the conflict in the Middle East.
Is there a reason why the Fuel Stock status is always several days old when released? 
MBIE’s published fuel stock data is the only verified, system‑wide view of New Zealand’s fuel supply based on confirmed data from all fuel importers.
Other sources do not reflect fuel data that is received directly from fuel importers and verified, and this can lead to unnecessary concern.
MBIE deliberately publishes a verified snapshot at a fixed point in time, rather than live or near real‑time updates, so the data is accurate, consistent and comparable.
Shipping movements change frequently – increasing the frequency of reporting would increase apparent volatility without improving accuracy.
Publishing aggregated, verified data on a predictable schedule provides clarity and confidence, while allowing MBIE to continue monitoring fuel supply in the public interest.
National Fuel Plan
When are you expecting to release the updated Fuel Response Plan? 
The Government is working up detail with industry and key frontline services to determine how Phases 3 and 4 would be implemented. We will continue to work closely with industry on how the allocation of fuel would be managed.
Feedback on priority bands has now closed. Officials are analysing the feedback and providing options to ministers for decisions.
If fuel has to be rationed, how will the government manage this? 
Demand restraint measures would only be implemented in extreme circumstances.
The government is working up detail with industry and key frontline services to determine how Phases 3 and 4 would be implemented. We will continue to work closely with industry on how the allocation of fuel would be managed.
Is there a channel to communicate future ideas for transition?
Yes – ideas or feedback on future transition planning can be sent to the National Fuel Response Business Engagement team at businessengagement@mbie.govt.nz 
RESPONSE PHASES
Which phase of the Fuel Response Plan are we in now?
At Phase 1 we are watching and monitoring the situation.  At this phase there is no need to change how you buy or use fuel as the fuel market is operating effectively and fuel is available nationwide. However, prices are rising due to global market changes.
This phase is about supporting the market and making sure Kiwis have good information.
Given the conflict continuing to play out overseas and other countries’ responses, why is New Zealand still assessed as being at Phase One?
New Zealand remains at Phase 1 of the Response Plan because our fuel supply is sufficient, with good levels of fuel in New Zealand and more on the way. Fuel importers continue to report no material issues with incoming shipments. There is no need for New Zealanders to change how they buy or use fuel at this time. It is entirely normal operation for the tanks to be regularly filled, drawn down for use, and refilled again with incoming shipments. Fuel tanks are not kept at 100% capacity all the time. Spare capacity is necessary to be able to receive new shipments of fuel. It is the responsibility of the fuel companies to optimise the fuel storage capacity they have across the country. This is normal and is how fuel companies manage their daily business with fuel distributed around the country and then replenished by incoming imports.  We can expect fuel stocks in the country to decline over the next few weeks as fuel tankers are on the way to New Zealand to replenish them.
MOVEMENT BETWEEN PHASES 
How much warning will people get if we move phases?
MBIE continues to work closely with fuel importers to monitor fuel stocks. Fuel companies have been asked to provide immediate updates if they become aware of any disrupted supply, and there have been no reports of material issues with future shipments.
Fuel importers continue to report no issues with incoming shipments. We would only consider taking action if fuel companies were unable to access supply, and we are not seeing that at the moment.
MBIE continues to work with fuel companies to enhance the quality and consistency of information available on domestic fuel demand.
What factors would lead to a move between phases?
The Government has agreed six factors that would lead to a Ministerial assessment meeting:  
· Changes in source refinery export restrictions. 
· Material changes in fuel stock levels. 
· A fuel company informs the government that they are unlikely to fill future orders.  
· A breach, or a notification of an imminent breach, of the minimum storage obligations.  
· Any significant policy changes in Australia or the International Energy Agency; and 
· A significant disruption to regional distribution.  

These phases can be applied separately to petrol, diesel, and jet fuel if required, and fuel types can be assessed separately to reflect their different functions and challenges. 

Any movement between phases will be decided by ministers, based on a range of advice around these factors.  

On what basis will fuel supplies be prioritised if supplies are disrupted?
At each phase is a set of measures that would be taken in response to escalating risks to New Zealand’s fuel security. 
Demand restraint measures would only be implemented in extreme circumstances.
Phase 1
· At Phase 1 we are watching and monitoring the situation.  At this phase there is no need to change how you buy or use fuel as the fuel market is operating effectively and fuel is available nationwide. However, prices are rising due to global market changes.
· This phase is about supporting the market and making sure Kiwis have good information.
Phase 2

· Phase 2 is precautionary. At this phase there are signs of significant supply disruptions, and we are asking people to take action to save fuel to avoid needing more restrictive measures of Phases 3 and 4 later.
· This phase is about shoring up supply, closer coordination between government and industry, and managing demand.
Phase 3

· At Phase 3 New Zealand is managing fuel. Supply is tighter and the government is making sure fuel gets where it is needed most.
· This phase uses government powers, implemented by industry, to protect critical services. These temporary measures will be lifted as soon as conditions allow.

Phase 4

· At Phase 4, there is a bigger or sustained supply disruption, and there are formal rules to ensure fuel is distributed fairly.
· This phase is about protecting critical services, and making sure everyone else gets a share. These temporary measures will be lifted as soon as conditions allow.
· Phases 3 and 4 are under consultation.

We expect almost all situations will be managed at Phases 1 or 2, with Phases 3 and 4 used only if absolutely necessary.  
The framework is about ensuring we are prepared. It provides clarity, confidence, and a shared understanding of how New Zealand would respond if conditions change. 
Is there a more detailed definition of a critical customer? / How would fuel prioritisation work for transport, food producers, and utilities?
Phases 3 and 4 are under consultation.
MOVE TO PHASE 2
Why don’t we start fuel saving measures now?
Fuel supply remains sufficient, with good levels of fuel in New Zealand and more on the way. However, we know fuel prices are impacting all New Zealanders, and they are making decisions that work best for their families and businesses. The Energy Efficiency and Conservation Authority (EECA) has tips on its website with voluntary ways people and businesses can make their fuel last longer and reduce their costs: Fuel saving tips | EECA.
How can the private sector / businesses input into the national Fuel Plan implementation?
The opportunity to provide feedback on the priority bands was available for two weeks from 27 March, until midnight on Friday, 10 April. Feedback on priority bands has now closed, with valuable feedback provided. Officials are now analysing the feedback to provide options to ministers for decisions.  
Phases 3 and 4 are now under consultation.
Under what circumstances would government intervene to limit demand? Should work from home and public transport use be encouraged now?
Demand restraint measures would only be implemented in extreme circumstances. We are at Phase 1 (of 4 phases) of the Fuel Response Plan, which means there is minimal impact on fuel distribution across the country.
However, we know fuel prices are impacting all New Zealanders, and people are making decisions that work best for their families and businesses. The Energy Efficiency and Conservation Authority (EECA) has tips on its website with voluntary ways people and businesses make their fuel last longer and reduce their costs: Fuel saving tips | EECA.
[bookmark: _Hlk226450636]The Government’s role and levers
With business confidence down, how is MBIE monitoring the flow-on impacts through the economy? What is the government doing to support growth? 
MBIE monitors the flow‑on effects of falling confidence using firm‑level data, business surveys, employment and spending indicators, and regional economic insights, alongside Statistics NZ and the Reserve Bank. This helps identify where reduced spending is rippling through supply chains and putting pressure on other businesses.
In response, the government’s Going for Growth agenda focuses on stimulating economic activity at the source – by reducing barriers to investment, improving competitiveness, accelerating infrastructure and planning reform, supporting skills and innovation, and attracting capital – so temporary shocks do not turn into long‑term economic damage.
Will there be targeted support for impacted businesses?
The Government is considering which pragmatic steps could be taken to enable more efficient fuel use by temporarily lifting or changing regulations. If progressed, these would be led by the relevant agency. 
What does the government recommend businesses do right now?
Businesses are encouraged to take a proactive and practical approach by:
· Engaging early with logistics providers, importers, and export customers to understand any operational adjustments, routing changes, or commercial implications.
· Reviewing business continuity plans, including alternative freight options, inventory strategies, and customer communication plans.
· Staying informed through official channels such as MFAT’s Market Intelligence Report and agency updates and Critical supply chains | Ministry of Business, Innovation & Employment. This page will be updated as new information is available. 
· Assess and stress-test supply chains beyond tier 1 suppliers to identify where upstream vulnerabilities may sit – including reliance on single-source suppliers, concentration risks, or exposure to routes affected by regional instability.

These steps will help businesses stay prepared should any supply chain conditions shift.
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