Disclaimer

The following survey was conducted by the Small Business Council to help inform the Council’s strategic
recommendations to the Minister for Small Business.

The Small Business Council is publicly releasing these results to be used by anyone that may find them
interesting or useful.

While a weighting has been applied to correct differing rates of response across industries, respondents
were self-selected and results are not representative of the views of New Zealand’s small business
community.

This document does not contain official statistics or government policy.



Results of the Small Business Survey

The Small Business Council survey of New Zealand small business ran from 28 February to 24 March
2019. A total of 1091 eligible respondents started the survey and 852 completed it, giving a completion
rate of 78%. Both complete and incomplete surveys are included in the analysis. Respondents were self-
selected and the results are not representative of the small business sector as a whole.

This report presents the results for businesses with up to 19 employees, which are commonly
considered to be small in New Zealand. The survey was also completed by 39 ‘medium-sized’ businesses
(with 20-49 employees) and 18 businesses with more than 50 employees. Results from these
respondents are contained in separate reports.

Respondent profile

Slightly more males than females completed the survey and over three quarters were aged between 40
and 69. Respondents were predominantly New Zealand European.
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Business profile

The majority of respondents were businesses with 1-5 employees and a quarter had been in business for
more than 20 years.



Number of employees

4.8%

8.0% ® None

22.0%

11.9%

53.3%

H 1-5 employees
6-9 employees
10-14 employees

M 15-19 employess

25.0%

Years of operation

5.5%

12.3%

16.5%

9.5%

M Less than 1 year
W 1-2 years

3-5years

20.6% M6-10years

W 11-15 years
W 16-20 years

More than 20
years

Responses were weighted by industry to ensure results reflect the industry make-up of the small

business sector.

Accommodation and Food Services
Administrative and Support Services
Agriculture, Forestry and Fishing

Arts and Recreation Services

Construction

Education and Training

Electricity, Gas, Water and Waste Services
Financial and Insurance Services

Health Care and Social Assistance
Information Media and Telecommunications
Manufacturing

Mining

Other services

Professional, Scientific and Technical Services
Public Administration and Safety

Rental, Hiring and Real Estate Services

Retail Trade

Transport, Postal and Warehousing
Wholesale Trade
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All regions in New Zealand were represented in the survey, with the most responses coming from main
urban regions of Auckland, Canterbury and Wellington. The respondents’ customers were primarily
located in the same region as the business or in other parts of New Zealand. Other overseas locations

featured slightly higher than Australia.




Location of respondents

Auckland 24.5
Bay of Plenty | | | 11.2
Canterbury | | | 14.3
Gisborn 0.6
Hawke's Bay 7.2
Manawatu-Whanganui 2.7
Marlborough 0.9
Nelson-Tasman 1.2
Northland 4.9
Otago 5.7
Southland 2
Taranaki 2.1
Waikato 9.6
Wellington 12

West Coast 1
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Perception of the business
Respondents were overwhelmingly positive in their views on the success of their business and their
satisfaction with being in business.
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For those that do not consider their business to be successful the main reason was not enough revenue
followed by not enough cash flow and the need for more sales, customers or clients.

Need more

Reasons business is not successful

Not enough revenue

Not enough cash flow
sales or customers/clients
Costs are too high

It’s a struggle to get enough workers

Workload too high
Compliance costs too high
To much competition
Other
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Future goals and plans

The majority of respondents (62%) plan to grow in the next five years, mainly through increasing their
customer base and expanding production, services, location and/or plant and equipment. Only three
percent of respondents intend to export. Respondents are almost evenly split on whether they have a

written plan for growth.
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Nearly two thirds of respondents do not intend to seek finance in the near future. Just over half of those
that do intend to seek finance intend to get a bank loan.

Proportion of respondents Source of funding being considered
planning to seek finance .
Bank loan 52.6
Equity investor 18.9
m Inthe next Family and/or friends 7.2
year Loan from non-bank lender 6.9
Other 6
In the next 2- Crowd funding 5
5 years 1
Peer to Peer lending 3.4
B Not seeking 0 20 40 60
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The main reasons for seeking finance are new equipment, to manage cash flow and to acquire more or
new land or buildings.



Reason for seeking finance

New equipment I 19.6
To manage cash flow I 167
More or new land and/or buildings I 1605
Employ more staff I 147
Product and/or market research and development T 141
To export N 6.7
Grow [ 59
To pay the bills i 3.5
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People and skills
Of the businesses that employ staff, the proportions that are and are not able to recruit staff with the
right skills are approximately the same.

Are businesses able to recruit staff
with the right skills

39.10%

42.40% mYes

H No

18.50%

The main reasons for not being able to recruit suitable staff relate to lack of training, work-readiness and
previous experience of applicants.



Main

Lack of training

Applicants are not work-ready

Lack of previous experience

Unable to find suitable and/or skilled staff
Poor customer focus of customer service
The location of the business

Poor English language skills

Other

Poor understanding and familiarity with the NZ...

issues with recruiting staff
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The majority of respondents fund training for their staff. The main reasons given for not funding staff
training were that staff learn on the job or the business could not afford to pay for training.

Funding of staff training

Reasons for not funding staff training

Yes

m No

71.8%

Staff learn on the job

Cannot afford to fund training

Employ casual staff and/or contractors
No training required for the work
Staff don't need further training
Other

Staff should fund own training

Staff do not want training

Cannot afford to release staff

Staff might leave after they are trained
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Management capability
Two thirds of respondents were confident or very confident in their business management skills.




Confidence in business
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Areas of least confidence were digital and technical resources, legal obligations and health and safety
requirements.

Areas of least confidence

Digital and technical resources 12.2
Legal obligations 11.3
Health and safety requirements 11.3
Marketing 9.3
Tax obligations 9.3
Business and strategic planning 9
Growing the business 7.9
Employing staff 6.8
Cash flow and/or revenue management 6.3
None 5.2
Small business finance 5.2
Record keeping 4.2
Other 2
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Over a quarter of respondents have done no business management training compared to just over one
third who have. About a third of respondents intend to do business management training in the future.
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management training

29.3
17.7 16.6
None In next 12 Sometime Already
months  inthe
future

Intentions to do business

36.4

done

Areas respondents would like to learn about

Digital and technical resources
Business and strategic planning
Growing the business
Marketing

Health and safety...

Legal obligations
Tax obligations

Cash flow/revenue...

Employing staff
Exporting/going international
Small business finance

Other

Record keeping

14.3
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7.3
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3.6
3.6
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The main reasons respondents gave for not doing business management training were that they did not
need it (26%), they did not have enough time to do training (22%) and cost (13%).

The majority of respondents reported that they understand their business compliance obligations well
or very well and 94 percent believed that compliance was important.
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Nearly 40 percent of respondents reported no problems with compliance. The most common issue was
compliance processes being long and complicated.
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Main difficulty with compliance

No problems

The process is too long and complicated
Information on what to do is hard to find
Other

Time and/or cost involved

Uncomfortable giving information to the...

Don't know where to go for help

Changing compliance obligations

39
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Accountants or bookkeepers, trade and industry associations and local and central government were the
main places respondents went for help or support with compliance.

Help or support with compliance obligations

Accountant or bookkeeper
Trade/industry association
Local and central government
Online search

Lawyer

Friends and/or family
Other

Chamber of Commerce
Employers Association
Social media

No help or support sought

Technology and sustainability

18.8
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15.7
12.8
10.1
7.7
6.4
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Virtually all respondents use technology with the most common among those listed being accounting

software, a business website and social media.
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Accounting software

Business website

Social media

Cloud computing

Online sales and purchasing

Mobile business applications

Customer relationship management technology

None

Use of technnology
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Of the small number that do not use technology, understanding how it would improve their business

was most likely to encourage them to do so.

Understanding it would improve business
Nothing

Having time to learn how to use technology
Faster broadband

Help getting set up

Other

Help choosing the right technology

What would encourage use of technology

29.2
15.4
14.6
121
11.3
9
8.4
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Most respondents have not thought about transitioning to a low-emission economy. The most common
reason was because their business is already low-emission.

Main reason for not thinking about transitioning
to low emissions

Business is already low-emission
Other

Not aware of the target

Target is a long way in the future
Don’t know where to get information

Will have exited the business by then
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