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Career prospects
as a manager

‘Managers’ are the second largest occupation by employment, comprising about 18%
(more than 300,000 jobs) of the labour market. There are managers in all industries and
fields. There can be several levels of managers in an organisation, depending on its size.
Not surprisingly, the range of managers’ roles is huge.
Nevertheless, in general, the demand for managers is
expected to grow moderately well, and the chances
of getting a job are good for those who already have
management experience. Promotion within a business
is the most likely path to management. So, crucially,
management is not a career people generally enter
directly after completing studies, but one they enter after
gaining some experience in other roles. That experience
can also come from different fields and industries, which
means experienced managers can readily move from one
organisation to another.

What a manager does

A huge range of roles
Managers operate at all levels, from, say, managing a local
takeaway through to being chief executive of a multinational
company. There are managers in all industries and fields,
and there can be several levels of more senior and less
senior managers, depending on the size of the organisation.
There is a huge range of different management roles. That
is why you will find many of the occupations covered in this
guide will have a comment along the lines of how success
and experience in a job can lead to management. Here is a
sample of managers’ roles that are available:
›› Chief Executives, General Managers and Legislators

Managers plan and organise the operations of private and
public sector organisations. They are often responsible
for staff, managing the performance review process, and
setting tasks. They may also be responsible, however,
for particular projects or products with few or no directly
reporting staff.

›› Farmers and Farm Managers

Managers usually have budget approval responsibilities
and lead meetings with their own staff or project teams.
Managers are also called on to provide day-to-day
leadership and decision-making, as well as have a vision
for where their area should be heading.

›› ICT Managers

Managers are often involved in recruiting staff and in
representing their organisation at external meetings
and other events.

›› Miscellaneous Hospitality, Retail and Service Managers.

›› Advertising, Public Relations and Sales Managers
›› Business Administration Managers
›› Construction, Distribution and Production Managers
›› Education, Health and Welfare Services Managers
›› Miscellaneous Specialist Managers
›› Accommodation and Hospitality Managers
›› Retail Managers

Talent plus experience…
Most managers enter management by being really good in
their non-management field. For instance, a policy analyst
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may become a policy manager through exceptionally high
performance at policy analysis, or a finance manager
through high performance as an accountant. High
performance in one field is often expected to translate
into high performance as a manager. Regardless of the
field one is in, most people wishing to become managers
will need to demonstrate very good communication and
leadership skills.

field will help you get more senior roles, including
management roles.

A career path to becoming a manager may start from
the most junior of roles. People do not usually become
managers until they have had several years of experience in
other senior roles.

… although qualifications are becoming
increasingly important

Useful qualifications specifically for management include a
Bachelor of Applied Management or a Master of Business
Administration (MBA). But, these are not a requirement
for management, and MBAs, for example, generally require
applicants to already be a manager for several years before
entering the course. Short courses in management are also
available and these are popular with new managers.

High Turnover
The demand for managers, especially experienced
managers, is high. This can result in high remuneration (in
2015, the average income for managers, in general, was
$92,800 per year, but the range is very wide).

In general, most occupations are increasingly requiring
higher qualifications, and higher qualifications in whatever
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Employment of managers by industry
(Census 2013)
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