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BRIEFING 
Airspace Integration Trials programme: update and proposed ‘soft-
launch’ 
Date: 12 September 2019 Priority: High 

Security 
classification: 

In Confidence Tracking 
number: 

0757 19-20 

Purpose  
To update you on progress to establish the Airspace Integration Trials programme and our 
proposed ‘soft-launch’ of the programme on Sunday 29 September. 

Recommended action  
The Ministry of Business, Innovation and Employment (MBIE) recommends that you:  

a Note that MBIE has been working across government to establish the Airspace Integration 
Trials programme and engaging with potential industry partners; 

Noted 

b Agree to release the press release “NZ Government establishes innovative, industry-focused 
Airspace Integration Trials Programme” on Sunday 29 September; and 

Agree / Disagree 

c Forward this briefing to Hon Phil Twyford, Minister of Transport and Minister for Economic 
Development, for his information. 

Agree / Disagree 

 
 
 
 
 
 
Dr Kjesten Wiig 
Director, Innovative Partnerships 
Labour, Science & Enterprise, MBIE 

..... / ...... / ...... 

 
 
 
 
 
 
Hon Dr Megan Woods 
Minister of Research, Science and 
Innovation 

..... / ...... / ...... 
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Background 
1. In December 2018, you agreed to establish a programme of Airspace Integration Trials (the 

programme) to enable the safe testing, development and market validation of advanced 
Unmanned Aircraft (UA) in New Zealand [2052 18-19 refers]. 

2. In May 2019, we provided you with an update on next steps to establish the programme. You 
agreed to the proposed portfolio make-up of the programme (including passenger and cargo 
transport, agricultural services and hazard management and monitoring services), the 
phased approach to the Initiation, Development and Delivery of each trial, and the 
centralised programme management structure [3196 18-19 refers]. 

3. The programme is a key action under MBIE’s Innovative Partnerships’ Advanced Aviation 
Technologies platform-play, which seeks to position New Zealand as the location of choice 
for the emerging advanced UA sector [0346 18-19 refers]. It is led by MBIE with support from 
the Ministry of Transport (MoT) and the Civil Aviation Authority (CAA), and active contribution 
from Airways. 

4. The programme complements the Government’s broader MoT-led vision for a thriving, 
innovative and safe aviation system outlined in the paper Taking Flight: An aviation system 
for the automated age.1 

5. To support the broader MoT-led vision and the programme, Cabinet agreed in July 2019 to 
the reprioritisation of $3 million funding from Vote Science and Innovation to build capability 
at the CAA, and to support MoT’s regulatory policy work-programme [3153 18-19 refers]. 

We are working across government to establish the programme 

We are in the process of recruiting a Programme Manager  
6. A key feature of the programme is its centralised programme management structure. MBIE is 

currently recruiting for a Programme Manager who will coordinate input and actions of 
industry partners, relevant agencies and other key stakeholders. 

7. We want someone with senior leadership experience and the credibility and capability to 
deliver this complex programme in a rapidly-changing and innovative sector. They will also 
have in-depth knowledge and connections across the domestic and international aviation 
systems to engage effectively with industry, government and other stakeholders. 

8. We expect to complete the procurement process in October.  

We are putting mechanisms in place to ensure ongoing engagement from the CAA 
while preserving their independence as regulatory decision-makers 
9. As indicated in previous advice, ongoing engagement with CAA’s subject matter experts for 

guidance on operations, airworthiness and airspace use will be integral to the programme 
and specific trials’ success. The CAA already regularly engages with new entrants to provide 
high-level advice around regulatory requirements. Engagement with participants conducting 
trials in the programme would build on and be consistent with the approach already taken 
with other new entrants. 

10. The engagement will not preclude or influence the CAA’s independent assessment and 
certification of operations. As the independent regulator, the CAA will retain the right to 
decline approval at any stage in the process for operations that it does not consider to be 

                                                
1 https://www.beehive.govt.nz/sites/default/files/2019-
07/Taking%20Flight%20an%20aviation%20system%20for%20the%20automated%20age.pdf 

 

 










